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EXECUTIVE MEETING 
TUESDAY, FEBRUARY 3, 7976 

PJLv..e.n.t: Ian Mac.k.e.nue., FILanc.v.. Wcv.,.oe.Jtlun, Va!e.Ju,e, Zuk.e.Jt, ~!cwgo:t Sc./ie,,t/2., 
Nanc.y WWe., Pe.nny Swan.oon (Commuruc.a:tion.o Comm.), LoLUJ.ie. Ham_,i_,l.ton, 
RobeAt Gayton (ob.oe.Jtve.lL), MMe.el Dionne. and Pe.ggy Smith. 

AGENDA 

1. ApplLova! 06 age.nda. 
2. ApplLova! on minute..o. 2.a) Announc.e.me.n:t-6. 
3. Co MU.. po nde.nc.e.. 
4. G-'Lie.vanc.e. Commd:te.e. Re.µ.o-'L:t. 
5. Commuruc.ation.o Commi:t:te.e. - .o:t-'Lik.e. :tabloid. 
6. PILovinc.ial Re.po-'L:t. "-
7. Con:t!Lac.:t Commi:t:te.e. - e.le.c.:tion ·on c.ommi:t:te.e..o 6-'Lom c.on:t!Lac.:t 

- .6 e.minaM on c.o n:t-'Lac.:t in:te.JLplLe.:ta:tio n. 
8. S:ta:tu.o o 6 Wome.n. 
9. Con.ou;tutiona! Ame.ndme.n:t -'Le. Di.oc.ipline.. 

10. Pa-'L:t-:time. WolLk. in Uruon 066ic.e.. 
11. Age.nda 60-'L ne.x;t me.mbe.Mhip me.e.:ting, ThUIL.6day, Fe.bJLuaJLy 12, 

12:30-2:30, IRC2. 

The. age.nda wcv., applLove.d cv., plLe..6 e.n.:te.d. 

Va! Zuk.e.JL 
MMgo:t Sc.he.Jtk 

:that :the. minute..o CV., wc.u.iate.d be. 
applLove.d CARRIED 

Announc.e.me.n:t-6 
RobeAt Gayton e.xplaine.d how :the. Uruve.Mity had :t-'Lic.k.e.d :the. Con:t!Lac.:t 
Commi:t:te.e. into be.lie.ving :that :the.y had ne.ve.JL c.ompounde.d -ehi6:t di66e.Jte.n:t~al 
with anyone. on c.ampu.o. He. hcv., J.iinc.e. 6ound out that tfii-6 i-6 what the.y have. 
alway.6 done., but we. agJLe.e.d in the. c.on:t!Lac.:t :that we. would give _ up c.ompounde.d 
-ehi6t di66e.Jte.n;tia£ and Me. now the. only gJLoup on c.ampu.o in :tlU/2 po-6--<-,Uon. 

F JLanc.v.. Wa.o.o e.Jtlun 
MMc.e.l Dionne. 

3. CoMV..ponde.nc.e.: 

:that the. Exe.c.uuve. 06 AUCE Loe.a! 1 .oe.nd a le.:t:te.JL 
:to the. ~Uhlve.Mity plLo:tv..ting :the. un6a--<-,'lne..6-6 06 
:thi-6 ac.:tion, 6illt mafung c.e.JL:ta,ln that we. have. 
c.onc.JLe.:te. e.vide.nc.e. that t hi-6 i-6 ac.:tuill y happe.rung. 

CARRIED 

-le.tte.JL 6-'Lom CCU inviting u.o cv., ob.6e.JLve.M to :thw ne.x;t c.onve.ntion -
inc.lude. thi-6 announc.e.me.n:t on age.nda fioJL ne.x;t me.mbe.Mhip me.wng. 

-6-'Lom SORWUC e.xplairung :thw la:te..ot oJLgaruz,i_ng a:tte.mpt.6 and noon 
houJL woJLk..6hop.6 at Pubuc. LibJLMy - a!.60 inc.£.ude. on me.mbe.Mhip age.nda. 

-£.e.tte.JL 6-'Lom me.mbe.M in An:tlvwpology & Soc.iology c.-'Ldic.i.oing fac_fz 06 
notic.e. 60-'L ge.ne.Jta! me.mbe.Mhip me.e.:ting-6 - to be. -'Le.ad at ge.ne.Jta! 
me.mbe.Mh.ip me.w ng ·wm an e.xpfunation 6-'Lom Pe.ggy Smith . 

-le.:t:te.JL 6-'Lom Fac.uUy AMoc.iation -6uggv..ting a me.wng u1-d/i OLUl 
Exe.c.uuve. to c.le.M up mi.ounde.M-tanding-6 about -0:t-'Like_ - Iaa ha.o 
aMange.d a me.e.:ting 60-'L Tue..oday, Fe.bJLuMy 10 a:t 5:00 µ.m. in t he. 
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Facu,lty A6J.iouwon o{i,n,i,ce in Wv.i:t Ma.11.. Annex. Anyone. ,i,)., invile..d 
:to attend :that' J.i inte..nv.i:te..d. 

-b--Llt {i,!t..om Unive..Mily {i,o!t.. She..naton-P.taza 500 - Fltancv.i w,ul que..ny 
Bu!/..,lan Jt..e phone b~. 

-le,;t;te.,n {i,Jt..om VouglM College in{i,o!t..ming UJ.i o{i, ubJt..My ;tJw,i,ning couMe/2. 

4. G!/..,levance Comm,i,;t;tee Jt..e~o!t..:t. MMcel Dionne .ouggv.i:ted :that :the 
Execu,uve and G!/..,levance Comm,i,;t;tee .fiend a joint le:t:te1t :to Connaghan 
exp!t..e/2.fiing oU!t fuJ.ia:t,i,).,,6awon wilh :the. mct/2.e-up 06 .the p!te-6ent 
LabouJt Comm,i,;t:tee. They Me a.11.. Pe..Monnel hacM and MMcel {i,ee..u we.. 
can't get an objective viewpoint becaUJ.ie :they w--Ltt a.twayJ.i be 
de,6ending Pe..Monnel pouuv.i, :the :thing we.. g!/..,leve mM:t o{i,te..n, v.ipeuaily 
in 1teclMJ.iin,i,cwon/m,i,)., daMin,i,cwon iM:tancv.i. The.. G!/..,le..vance 
Comm,i,;t:tee w--Ltt compMe a le:t:te..n and b!/..,lng il :to the next Executive 
meeting ,6oJt.. ,6u!t..:the..n fucUJ.iJ.iion. 

5. Communica.,uonJ.i Comm,i,;t;tee 1tepo!t:t. The..ne Me not enough pe..ople on :the 
communicwonJ.i comm,i,;t;te..e :to act M edilon/2 {i,o!t :the J.it.J-u..he.. :tabloid. 
Pe..ggy Smilh J.iuggeJ.J:te..d an execu,uve J.iub-comm,<,,Uee R.ooh. a{i.tcf! :tlU/2. 

6. P!t..ovinua.t Repo!t..:t. The!t..e w--Ltt be a mee;u.ng F!/..,lday, FebJr.ua!t!J 6 at 
6:00 p.m. at Nancy Wigg'J.i and ano:the..n one SatuJtday at 12:00 in :the. 
Union 0-6 ,6ice. 

7. Con:t!tact Comm,i,;t:tee. Suggv.i:ted :that a plea {i,o!t.. membeM {i,o!r. :thw 
comm,i,;t;tee be pa!t..:t on :the agenda ,6oJt.. :the membe..Mhip me..eung. 

Val Zu/2.e..n 
MMcel Vionne 

:that a le:t:te..n be J.ient :to :the. Unive..Mi,ty in{i,oJLJning 
:them on :the :th1tee people who have come. {i,o!r.WMd 
{i,o!t.. :the. Sic/2. Leave Study Comm,i,;t;tee. CARRIED 

The..ne WM fucUJ.iJ.iion M :to whe:the..n the Executive had :the Ju.gh:t :to 
appoint anyone :to :thv.ie comm,i,;t;tev.i, and :that pe!t..hapJ.i an e..te..wo n J.ilw ul d 
be he..td. The o:the..n J.iide o-6 ;th,i,)., WM :that not many people we1te J.i:tepping 
{i,oJr.WMd ,6oJt.. any comm,i,;t;tee, :that :the woJt..k had :to be done, that :the 
people who J.itepped ,6oJr.WMd had done J.io out o(i, inte1tv.i:t , and that any 
Union comm,i,;t;tee w--Ltt be 1tv.ip0Mible to :the membe..Mhip whe:the..n il ,i,)., 
elected o!t.. not. 
Joan CoJ.iM (in abJ.ienua) wanted to know in :the Executive WM going :to 
a!t..!tang e n Of/.. )., eminaM On CO n;t.Jtact inte..np!t..UWO n. T /i.,i,)., Will . be.. fu CU.fi .fi ed 
at :the next Executive meeting. 

8. S:tatUJ.i 06 Women. Penny and FJt..ancv.i J.iuggv.ited :that we have. a J.ipeake1t 
{i,Jt..Om the S:ta:tUJ.i o-6 Women at oU!t next gene1tal membe..Mhip mee..ting. 

· 9. ConJ.i:tilu,uona.t Amendment !Le fuupune.. . Ian Jt..ead h,i,)., p.!topoJ.ia.t. 
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Exe.c.u.;U,ve. Me.e,ung 
F e,b!{_U(UUj 3, 1 9 7 6 
Page. ;tfur..e.e. 

F !{_anc.e!.i Wa1.i1.i e.ntun . 
Va£ Zuk.Vt 

thcit ttu.J.i p!(_opo1.ia£ be. move.d aJ.i a c.on1.iWu.;U,onat 
ame.ndme.nt cit th e. ne.xt ge.ne.!(_a£ membvu.,/up 
me.eung. CARRIED 

10. PMt-ume. Wo!{_k. in Union O66,lc.e.. JeMy And<VLJ.ie.n had exp!(_e.Me.d int e.!i.eJ.i/t 
in Wo!{_Ung pant-time. in the. Union O66,lc.e. and bung paid 6oJr.. it, bu,t 
wa1.i not cit .:the. me.eung: Ttu.!.i w;.,,u be. fuc.uMe. d cit a fcit e.,'L dat e.. 
It Wa/2 1.iugge1.ite.d to Pe.ggy thcit 1.ihe. 6,lnd the. motion pa1.i1.ie.d cit a ge.ne.!i.al 
memb eM h,Lp me.eung to c__fa!{_,,(__6 y whcit iJ.i in. e.xi!.iten.c.e. now. 

11. Age.nda fiat{_ ge.ne.!(_a£ membvu.,lup me.eung. Se.e. age.nda thcit c.omeJ.i in the. 
mail. 

MEETING ADJOURNED. 
•;' ' 

At one. poi nt we. we.ne. without a quo!{_um and J.io the. age.nda wcu done. with out 
a quo!{_um p!(_e.J.i e.nt. 
One. c.onte.n.tioUJ.i i!.iJ.iue. WaJ.i whe.the.n Qt{_ not to ,~how the. 6il m "Von' t Ca.ff Me. 
Baby Anymo!{_e.". Ttu.!.i WaJ.i my "baby" and I pUJ.ihe.d to 1.ihow it, utin g the 
gen e.na£ boMng n.citMe. 06 the1.ie. meeun.gJ.i aJ.i a pJr..ime. .!{_e.aJ.ion fioJr.. 1.ihowing it . 
Ian WaJ.i gene.natty oppOJ.ie.d to the. Ide.a, M th e.1r..e. WaJ.i J.io muc.h bu1iJ._v1.e.M to 
c.ove.n and it might not ge.t done. i6 we. 1.ihowe.d :the. 6ilm, It WM de.c.ided t o 
go ahe.ad and 1.ihow t he. 6ilm Jr..ight cit the. be.~n.ni n.g, but 1.iin.c.e. that wn e. Ian. 
ha1.i tcuk.e.d wit h othe.n pe.opfe. and 6e.W thcit the. memb<VLJ.ilup 1.ihoutd vo:te. on 
whe.theA oJr.. not t hey want to 1.ie.e. it Mght cit the be.ginn,lng aJ.i :thCJLe. may be. 
othe.n i!.i1.iue1.i to fuc.UJ.iJ.i, Le.. 1.itude.nt 1.itJr..ik.e. on FJr..iday ove.Jr.. ICBC JLcite.J.i and 
whe.the.n Qt{_ not we.' li J.iuppou it. Thcit' J.i whe.ne. it 1.itand!.i 1r..ight now. 

The1.ie. minuteJ.i t ype.d, tak.e.n, c.opie.d and maile.d by yoM fiJr..ie.ndty Union 
O/(_gan,lze.n, Pe.ggy Smith. 



AUCE Local 1 Executive Meeting, 16 February 1976 

Agenda: 

1. Adopt agenda 
2. Adopt minutes 
3. Correspondence 
4. Standing Committees - arranging meetings 
5. Discussion of Role of Executive 
6. Items tabled by membership meeting for further consideration by Executive 

a) Constitutional amendment; b) tape recorder 
7. Business arising from minutes - part-time work in union office; seminars on contract; 

shift differential 
8. Communications Cmte. Report - tabloid 
9. Strike Cmte. Report 

10 , Grievance Cmte. Report 
11. Possible scab trial 
12. Report on meeting with Faculty Assn. 
13. Provincial report 
14. Meeting re, Bill C-73 at BCTF 
15. Other Business 

Ian Mackenzie in the chair. 

Present: Robert Gaytan, Trustee; Neil Boucher, A; Nancy White, Trustee; Penny Swansen, 
Communications Cmte.; Jerry Andersen, B; Peggy Smith, Organizer; Carol Pincock, 
Strike Cmte. ; Joan Cosar, H; Margot Scherk, D; Marcel Dionne, Grievance Cmte,; Nancy 
Wiggs, V.P.; Ian Mackenzie, Pres.; Frances Wasserlein, Treasurer; Janice Doyle, F; 
Bonnie Schoenberger, Secretary. 

1. Adoption of Agenda 

The agenda was amended as shown above and, 

Nancy/Marcel That the agenda as amended be adopted, CARRIED 

2. Adoption of Minutes 
Ian mentioned that he had not been opposed to showi~g the film at the membership meeting, 
only that he would prefer it be shown at the end of that meeting. 

Nancy/Margot That the minutes as amended be adopted, CARRIED 

3, Correspondence 
a) letter from Archaeology suggesting change s in the trial procedure (referred to 

later in the meeting) 
b) letter fr om Emera ld stating that she felt the ex ecutive were unaware of how the 

union office was run (referred to later discussion) 
c) Joan read a letter she had receiv ed from the Commordore which summarized their 

facilities and solicited our business 

4, Standing Connnittees 
It was decided that it was time to get the new standing committee members together 
in a joint meeting comprising old and new members of all committees, including represen-
tatives from the executive. Peggy will draw together a list of people on these 
committees and Ian will call the meeting. Nancy and Ian will work out what the 
discussion should involve at the meeting - responsibilities, powers and duties, This 
meeting would clear up the uncertainties that existed last year. Frances mentioned 
that she would not be able.to attend any Wednesday evening meetings in March, Ian 
~as sent to the university a list of our members on the various coDlllittees. 

AUCE Local 1 Executive Mtg., 16/2/76 - 2. 

5. Discussion of the Role of Executive 

It was felt that to make the executi ve function more efficiently it would be neces s a ry 
for more pe ople to make a gr eat e r contri bu tio n . That th e re sho ul d be wid e r di sc uss i on 
of the executiv e 's role than as pres ented on the agenda with comments coming fr om 
everyone. It was agreed t ha t the sy s t em of a r ota ting cha i rper so n, as was used last 
year was an effective way of dealing with the r esp onsibilit y and power th a t goe s wi th 
setting the agenda and t ha t this duty should not rest with one in dividu al bec ause of 
the power involved. Along t his line a deadl i ne f or submission of mat erial to be 
included in the agenda sh oul d be set and to help t he individual who i s working on the 
agenda a skeleton from which they could ex pan d should be prep ared, 

One of the probl emswith the executiv e meetings has been the lack of a ttendan ce and it 
was pointed out that accordi ng to our constitut io n a pers o,, missing t hree cons ecu tive 
meetings might lose their position. The idea o f having an alternate wa s rais ed and 
it was generally agreed that every member o f the executive should have an alternate 
to attend those meetin gs whi ch the regular member cannot. There s hould als o be 
further discussion about which nights of the weeks would be best f or meetings (th i s 
matter was to be covered fur t her in the agend a ) . 

It was point ed out th a t noti ces of "mee t i ngs and minutes and agendas s hould be s ent in 
envelop es marked pe rs ona l and conf i den t ial as some people do not handl e the i r ma il 
dir ectly but re ceiv e it a f te r anoth e r per son has open ed i t . 

Frances / Nancy That execut i ve meetings, commencing with the next meeting, have a 
rot a ting chair, in alph abet i cal order, and that all i t em s ubmitted 
are to be included on the agenda. CARRIED 

Jerry said that he would prepare a brief on "how to chair" and a ske leton agend a . 
It was decided that it would be the resp ons ibil ity of the chairpers on to draw up and 
distribute the agenda at least 4 days i n advanc e of the meet i ng . It was also su ggested 
that approximately 5 minutes should be set asi de a t the end of the mee t ing for an 
evaluation of how th e chairperson managed th e mee ting. 

It was felt that the minutes should indicate who the next chairpers on will be. 
Jerry Anderson will chair t he 25th February meeti ng. At this po i nt Nei l menti oned 
that he will be takin g a 6 week lea ve of absen ce f rom the executive, wi th Vicki 
Meynert as his altern a te. 

Nancy/Fran ces 

Nancy/Robert 

Tha t t he pla nnin g of th e member sh ip mee ti ng agenda be at the -~ 
of th e Execu tive ag end a for t he meetin g precedi ng the members hip 
mee tin g . Only tho s e i tems t ha t mus t be di scussed befo re go ing on 
th e age nda should come befo re the dra win g up of s ame. CARRIED 

That su gge sted time limits be carefully consi dered and placed on 
all agenda items for t he members hip meetings. 

This action would be depe ndent upon gettin g the committee rep orts bef ore setting th e 
agenda. These time li mits are just suggestions and it should be made clear that if 
discussion is to continue past them, items at the end of the agenda may not be discussed 
at all and it was generally felt there should be a note to this effect at the top of the 
agenda. If people could receive written reports prior to the meetings this tim e could 
be used for updating and answering questions, rather than reading a prepared report. 
Time limits might encourage people to be concise but if discussion does continue a 
motion to extend the time limit could be made. 

CARRIED 
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Nancy/Marcel 

Nancy/ Joan -

That a particular member of the Executive be designated for each 
Executive reconnnendation or report being presented to the membership. 
Such member should be responsible for motivating the reconnnendation. 

CARRIED 

That the following proposal be taken to the membership: That a time 
limit of 3 minutes be placed on each person on the speaker's list, and 
that someone volunteer to keep time. 

It was pointed out that this system works at Simon Fraser, although their mee, ings are 
only 30 minutes long and thus it is more important that speakers be brief. One member 
was concerned that people would pay more attention to the keeping to time limits than 
they would to what the individual was saying. It was decided that this matter should 
be taken to the membership, that it was not something which the executive could present 
a recommendation on as members were on both sides of the issue. If discussion was to 
the point why should an individual have to stop at the 3 minute mark? Nancy 
agreed to bring motivation of this proposal to the next executive meeting. CARRIED 

Nancy/Marcel That all connnittee reports be in writing, and mailed out with the 
agenda. Each connnittee should, no later than the Executive meeting 
at which we draw up the agenda, inform us of how much time they think 
they will need for actual discussion and updating of their report. 

This would allow members more time to think about and discuss the reports and prep4re 
their comments for the membership meeting. It was felt that these reports could be 
puplished in the newsletter if the communications committee could get going again. 
It was also felt that the function of membership meetings should be along the lines of 
debate and decision-making, not just report presenting. 

CARRIED 
At this point we received the sad news that Nancy White will have to resign her position 
of Trustee. 

Discussion then turned to the grievance committee as Marcel had to leave and had a couple 
of items which required irranediate discussion with ~he executive. The situation has 
developed where the university is not following th,, contract at all and the grievance 
committee wants to send a letter to Connaghan indicating their dissatisfaction with the 
university labour committee. He wanted to enlist the help of ti ,~ executive in writing 
this letter. It was felt that since the grievance committee is the sole body respon-
sible for the union's interpretation of the contract, the executive should not become 
involved in this matter officially. Frances did offer to help prepare the letter 
though. 

The next issue Marcel raised was the application to an anti-inflation review board which 
th e university had been pressing for. It was felt that they should not discuss this 
with the university at all as our interpretation of the letter of agreement was that 
an application would be made only if the board called for one and no notice had been 
rec e ived. An application would be, in the union's view, a contravention of the contract 
if there had been no request for one made. 

Frances expressed an interest in attending the upcoming grievance committee me~ting with 
the university and it was felt that she could do this as a representative for a division 
which has not elected one. In this way she would be able to participate in the discus-
sions. 

AUCE Local 1 Executive Mtg., 16/2/76 4. 

Nancy/Janice 

Nancy/Joan 

That Executive meetings be held on the Tuesday following 
meeting to carry o·ut any action required, and one on the 
Wednesday 11 working days prior to the membership meeting 
for that meeting. 

a membership 

to prepare 
CARRIED 

That a sunnnary of all motions passed at the executive meetings 
should constitute an executive report and be circulated with the 
agenda for membership meetings. 

There was discussion concerning the amount of information which should be part of the 
executive report and where this report should be reported. Executive representatives 
could receive more than one copy of the minutes in the event any members wished to 
read them, or the minutes could be summarized in the newsletter along with other 
committee reports. CARRIED 

It was mentioned that on the agenda for membership meetings there should be an item 
for discussion of and questions concerning the executive report. 

Carol had to leave the meeting and as Nancy had practically dragged her to it, discussion 
turned to the Strike Committee report. 

Strike Report (Carol) 

Sub-committees are meeting independently and working on the report. There is to be a 
meeting on Sunday, Feb. 22 and input from anyone was welcomed. The meeting is at 10 a.m. 
in the union office. The CCU convention is also on Sunday. 

Par~-time Work 

Jerry has off e red to arrange the union office library and files and is willing to work 
every other Friday and Saturday but would like to be paid for those days. No one was 
sure what policy had been set regarding the payment of people on their days off which is 
quite different from paying people who have taken a short term leave from their jobs to 
assist in the union office. It was felt that action should not be taken first and 
then look into the appropriateness of that action. The matter will be raised at the 
next membership meeting. Jerry mentioned that it was quite likely that if he took s 
leave of absence his job would not be there when he returned, no matter how long the 
absence had been. 

Frances/ That we request from data processing the labels for all employed 
staff at UBC, including all unions, faculty, T.A.'s, etc., and that 
copies of the Tabloid be put at the usual drop points for the 
Ubessey. Copies should also be sent to the provincial association 
and a sufficient number left in the union office, as well as some 
sent to interested off-campus parties. . CARRIED 

At this point the quorum was lost and the meeting adjourned, although ·inform3l 
discussion continued. 

Meeting adjourned, 7:15 p.m. 

Next Executive Meeting - 25 February, 1976: Jerry Anderson, Chairperson 
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