EXECUTIVE MEETING
TUESDAY, FEBRUARY 3, 1976

Present: Ian Mackenzie, Frances Wasserlein, Valernie Zuker, Margot Scheak,
Nancy White, Penny Swanson (Communications Comm.), Lowise Hamilton,
Robert Gayton (obsenvern), Marcel Dionne and Peggy Smith.

AGENDA

Approval of agenda.

Approval of minutes. 2.a) Announcements.

Correspondence.

Grievance Committee Report.

Communications Committee - strnike tablodid.

Provincial Report. e

Contract Committee - election 04 committees grom contrackt
- seminans on conthact Anterpretation.

NS Ut N NN
LA e e e i e e

§. Status of Women.

9. Comstitutional Amendment re Discipline.

10. Pant-time Work Ln Union Office.

11. Agenda fon next membership meeting, Thwiwsday, February 12,
12:30-2:30, IRCZ,

The agenda was approved as presented.

val Zuken that the minutes as circulated be
Margot Scherk approved CARRIED
Announcements

Robent Gayton explained how the Univernsity had trhicked the Contrhact
Committee Ainto believing that they had never compounded shift differential
with anyone on campus. He has since found out that this is what they have
always done, but we agreed in the contract that we would give up compounded
shigt digferential and are now the only group on campus Ln this posdition.

Frances Wasserlein — that the Executive of AUCE Local 1 send a Letten

Marcel Dionne to the Univernsity protesting the unfairness of
this action, st making certain that we have
concnrete evidence that this 45 actually happening.

CARRTED
Nancy White will check into this.

3. Connespondence:

-Letten from CCU Lnviting us as observers to theirn next convention -
include this announcement on agenda for next membership meeting.
-from SORWUC explaining their Latest organizing attempts and noon
hour workshops at Public Library - also include on membership agenda.
-Lettern from members in Anthropology & Sociology criticising Lack of
notice for genenal membership meetings - to be read at general
membership meeting with an explanation rom Peggy Smith.
-Letten from Faculty Association suggesting a meetfing with our
Executive to clean up misunderstandings about strike - Tan has
artranged a meeting fon Tuesday, February 10 at 5:00 p.m. Ln the
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Faculty Association office in West Mall Annex. Anyone L5 Lnvited

to attend that's internested.

-bill grom Univernsity for Sheraton-PLaza 500 - Frances will query
Burlan ne phone biLLs.

-Lettern from Douglas College informing us of Library thaining courses.

Grievance Committee neport. Mancel Dionne suggested that the

Executive and Grievance Committee send a foint Lettern to Connaghan
expressing our dissatisfaction with the make-up of the present

Labour Committee. They are all Personnel hacks and Marcel geels we
can't get an obfective viewpoint because they will always be

defending Personnel policies, the thing we grieve most often, especially
in reclassification/misclassification instances. The Grlievance
Committee will compose a Lettern and bring Lt to #£he next Executive
meeting for furthern discussion.

Communications Committee heport. There are not enough people on the
communieations committee to act as editors for the strike tablodd.
Peggy Smith suggested an executive sub-committee Look aftern this.

Provineial Repont. Thene will be a meeting Faiday, February 6 at
6:00 p.m. at Nancy Wigg's and anothen one Saturday at 12:00 in the
Union Office.

Contract Committee. Suggested that a plea for memberns for this
commitiee be part of the agenda for the membership meeting.

Val Zuken that a Letten be sent to the University Anfgorming
Marcel Dionne them of the three people who have come forwand
gor the Sick Leave Study Committee. CARRIED

There was discussion as to whethern the Executive had the right to
appoint anyone to these committees, and that perhaps an election should
be held. The other sdide of this was that not many people were stepping
formward for any committee, that the work had to be done, that the
people who stepped foward had done s0 out of Linterest, and that any
Union committee will be rnesponsible to the membership whethen Lt is
elected on not.

Joan Cosan (in absentia) wanted to know Lf§ the Executive was going Lo
arange for seminarns on conthact interpretation. This will be discussed
at the next Executive meeting.

Status of Women. Penny and Frances suggested that we have a speaker

from the Status of Women at our next general membership meeting.

Constitutional Amendment ne discipline. Tan read hi&lpnopoéaﬂ.
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Frances Wasserlein — that this proposal be moved as a constitutional
Val Zuker amendment at the next general membership
meeting. CARRIED

10. Pant-time work Lin Union Office. Jernry Andersen had expressed interest
An working parnt-time in the Union Office and being paid for it, but
was not at the meeting. This will be discussed at a Latern date.

1t was suggested to Peggy that she find the motion passed at a general
membesrship meeting to clarnify what L5 in existence now.

17. Agenda {or general membership meeting. See agenda that comes in the
mail. :

MEETING ADJOURNED.

At one point we were without a quorum and s0 the agenda was done without

a quorum present.

One contentious Lssue was whether on not to show the §i&m "Don't Call Me
Baby Anymore!. This was my "baby" and I pushed to show Lt, citing the
general boring nature of these meetings as a paime reason for showing LE.
Ian was generally copposed to the Adea, as there was s0 much business o
cover and Lt might not get done Lif we showed the §ilm. It was decided to
go ahead and show the §i&m right at the beginning, but since that time Ian
has ftalked with othern people and feels that the membernship should vote on
whether on not they want to see Lt rnight at the beginning as there may be
othern Lssues to discuss, L.e. student strnike on Friday over ICBC rates and
whether on not we'll support it. That's where it stands night now.

These minutes Zyped, taken, copied and mailed by your griendly Union
Ornganizern, Peggy Smith.



AUCE Local 1 Executive Meeting, 16 February 1976

Agenda:

1. Adopt agenda
2. Adopt minutes
3. Correspondence
4. Standing Committees - arranging meetings
5. Discussion of Role of Executive
6. Items tabled by membership meeting for further consideration by Executive
a) Constitutional amendment; b) tape recorder
7. Business arising from minutes - part-time work in union office; seminars on contract;
shift differential
8. Communications Cmte. Report - tabloid
9. Strike Cmte. Report
10. Grievance Cmte. Report
11. Possible scab trial
12. Report on meeting with Faculty Assn.
13. Provincial report
14, Meeting re. Bill C-73 at BCTF
15. Other Business

Jan Mackenzie in the chair.

Present: Robert Gaytan, Trustee; Neil Boucher, A; Nancy White, Trustee; Penny Swansen,
Communications Cmte.; Jerry Andersen, B; Peggy Smith, Organizer; Carol Pincock,
Strike Cmte.; Joan Cosar, H; Margot Scherk, D; Marcel Dionne, Grievance Cmte.; Nancy
Wiggs, V.P.; Ian Mackenzie, Pres.; Frances Wasserlein, Treasurer; Janice Doyle, F;
Bonnie Schoenberger, Secretary.

1. Adoption of Agenda

The agenda was amended as shown above and,

Nancy/Marcel That the agenda as amended be adopted. CARRIED

2. Adoption of Minutes

Ian mentioned that he had not been opposed to showirg the film at the membership meeting,
only that he would prefer it be shown at the end of that meeting.

Nancy/Margot That the minutes as amended be.adopted. CARRIED

3. Cerrespondence

a) letter from Archaeology suggesting changes in the trial procedure (referred to
later in the meeting)

b) letter from Emerald stating that she felt the executive were unaware of how the
union office was run (referred to later discussion)

¢) Joan read a letter she had received from the Commordore which summarized their
facilities and solicited our business

4. Standing Committees

It was decided that it was time to get the new standing committee members together

in a joint meeting comprising old and new members of all committees, including represen-
tatives from the executive. Peggy will draw together a list of people on these ;
committees and Ian will call the meeting. Nancy and Ian will work out what the
discussion should involve at the meeting - responsibilities, powers and duties. This
meeting would clear up the uncertainties that existed last year. Frances mentioned

that she would not be able to attend any Wednesday evening meetings in March. Ian

has sent to the university a list of our members on the various committees.
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5. Discussion of the Role of Executive

It was felt that to make the executive function more efficiently it would be necessary
for more people to make a greater contribution. That there should be wider discussion
of the executive's role than as presented on the agenda with comments coming from
everyone. It was agreed that the system of a rotating chairperson, as was used last
year was an effective way of dealing with the responsibility and power that goes with
setting the agenda and that this duty should not rest with one individual because of
the power involved. Along this line a deadline for submission of material to be
included in the agenda should be set and to help the individual who is working on the
agenda a skeleton from which they could expand should be prepared.

One of the problems with the executive meetings has been the lack of attendance and it
was pointed out that according to our constitution a persov missing three consecutive
meetings might lose their position. The idea of having an alternate was raised and

it was generally agreed that every member of the executive should have an alternate

to attend those meetings which the regular member cannot. There should also be
further discussion about which nights of the weeks would be best for meetings (this
matter was to be covered further in the agenda).

It was pointed out that notices of meetings and minutes and agendas should be sent in
envelopes marked personal and confidential as some people do not handle their mail
directly but receive it after another person has opened it.

Frances/Nancy That executive meetings, commencing with the next meeting, have a
rotating chair, in alphabetical order, and that all item submitted
are to be included on the agenda. CARRIED

Jerry said that he would prepare a brief on "how to chair" and a skeleton agenda.

It was decided that it would be the responsibility of the chairperson to draw up and
distribute the agenda at least 4 days in advance of the meeting. It was also suggested
that approximately 5 minutes should be set aside at the end of the meeting for an
evaluation of how the chairperson managed the meeting.

It was felt that the minutes should indicate who the next chairperson will be.
Jerry Anderson will chair the 25th February meeting. At this point Neil mentioned
that he will be taking a 6 week leave of absence from the executive, with Vicki
Meynert as his alternate.

Nancy/Frances That the planning of the membership meeting agenda be at the top
of the Executive agenda for the meeting preceding the membership
meeting. Only those items that must be discussed before going on
the agenda should come before the drawing up of same. CARRIED

Nancy/Robert That suggested time limits be carefully considered and placed on
all agenda items for the membership meetings.

This action would be dependent upon getting the committee reports before setting the
agenda. These time limits are just suggestions and it should be made clear that if
discussion is to continue past them, items at the end of the agenda may not be discussed
at all and it was generally felt there should be a note to this effect at the top of the
agenda. If people could receive written reports prior to the meetings this time could
be used for updating and answering questions, rather than reading a prepared report.
Time limits might encourage people to be concise but if discussion does continue a
motion to extend the time limit could be made.

CARRIED
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Nancy/Marcel That a particular member of the Executive be designated for each
Executive recommendation or report being presented to the membership.
Such member should be responsible for motivating the recommendation.
CARRIED

Nancy/Joan - That the following proposal be taken to the membership: That a time
; limit of 3 minutes be placed on each person on the speaker's list, and
that someone volunteer to keep time.

It was pointed out that this system works at Simon Fraser, although their meeiings are
only 30 minutes long and thus it is more important that speakers be brief. One member
was concerned that people would pay more attention to the keeping to time limits than
they would to what the individual was saying. It was decided that this matter should

be taken to the membership, that it was not something which the executive could present

a recommendation on as members were on both sides of the issue. If discussion was to

the point why should an individual have to stop at the 3 minute mark? Nancy

agreed to bring motivation of this proposal to the next executive meeting. CARRIED

Nancy/Marcel That all committee reports be in writing, and mailed out with the
g agenda. Each committee should, no later than the Executive meeting
at which we draw up the agenda, inform us of how much time they think
they will need for actual discussion and updating of their report.

This would allow members more time to think about and discuss the reports and prepare
their comments for the membership meeting. It was felt that these reports could be
published in the newsletter if the communications committee could get going again.
It was also felt that the function of membership meetings should be along the lines of
debate and decision-making, not just report presenting.

CARRIED

At this point we received the sad news that Nancy White will have to resign her position
of Trustee.

Discussion then turned to the grievance committee as Marcel had to leave and had a couple
of items which required immediate discussion with the executive. The situation has
developed where the university is not following the contract at all and the grievance
committee wants to send a letter to Connaghan indicating their dissatisfaction with the
university labour committee. He wanted to enlist the help of tiie executive in writing
this letter. It was felt that since the grievance committee is the sole body respon-
sible for the union's interpretation of the contract, the executive should not become
involved in this matter officially. Frances did offer to help prepare the letter

though.

The next issue Marcel raised was the application to an anti-inflation review board which
the university had been pressing for. It was felt that they should not discuss this
with the university at all as our interpretation of the letter of agreement was that

an application would be made only if the board called for one and no notice had been
received. An application would be, in the union's view, a contravention of the contract
if there had been no request for one made.

Frances expressed an interest in attending the upcoming grievance committee meeting with
the university and it was felt that she could do this as a representative for a division
which has not elected one. In this way she would be able to participate in the discus-

sions.
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Nancy/Janice That Executive meetings be held on the Tuesday following a membership
meeting to carry out any action required, and one on the
Wednesday 11 working days prior to the membership meeting to prepare
for that meeting. CARRTED

Nancy/Joan That a summary of all motions passed at the executive meetings
should constitute an executive report and be circulated with the
agenda for membership meetings.

There was discussion concerning the amount of information which should be part of the
executive report and where this report should be reported. Executive representatives
could receive more than one copy of the minutes in the event any members wished to

read them, or the minutes could be summarized in the newsletter along with other
committee reports. : CARRIED

It was mentioned that on the agenda for membership meetings there should be an item
for discussion of and questions concerning the executive report.

Carol had to leave the meeting and as Nancy had practically dragged her to it, discussion
turned to the Strike Committee report.

Strike Report (Carol)

Sub-committees are meeting independently and working on the report. There is to be a
meeting on Sunday, Feb. 22 and input from anyone was welcomed. The meeting is at 10 a.m.
in the union office. The CCU convention is also on Sunday.

Part-time Work

Jerry has offered to arrange the union office library and files and is willing to work
every other Friday and Saturday but would like to be paid for those days. No one was
sure what policy had been set regarding the payment of people on their days off which is
quite different from paying people who have taken a short term leave from their jobs to
assist in the union office. It was felt that action should not be taken first and

then look into the appropriateness of that action. The matter will be raised at the
next membership meeting. Jerry mentioned that it was quite likely that if he took a
leave of absence his job would not be there when he returned, no matter how long the
absence had been. . A

Tabloid

Frances/ That we request from data processing the labels for all employed
staff at UBC, including all unions, faculty, T.A.'s, etc., and that
copies of the Tabloid be put at the usual drop points for the
Ubessey. Copies should also be sent to the provincial association
and a sufficient number left in the union office, as well as some
sent to interested off-campus parties. . CARRIED

At this point the quorum was lost and the meeting adjourned, although informal
discussion continued.

Meeting adjourned, 7:15 p.m.

Next Executive Meeting - 25 February, 1976: Jerry Anderson, Chairperson
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