
MINUTES 
' ' 

Executive Meeting, April 22, 1980 - Union Office 
2:30 pn. 

Present: t4lendy Bice, carole Cameron, Ray Galbraith, Marcel Dionne, Lid Strand, 
Judy tvolch, Lissett Nelson, Joan Treleaven, Nancy t-viggs, Judy Blair 

1. Adoption of agenda: 
Moved by Nancy Wiggs 
Seconded by carole Cameron 
Moved by Lissett Nelson 
Seconded by ~udy YVC>lch 
THE AMENIMENT tr:JAS CARRIED. 
THE MOTION AS AMEtIDED \/IJAS CARRIED. 

THAT THE AGENDA BE AIX)PTED AS CIRCULA'rED. 

THAT THE AGENDA BE AMENDED AS F0~7S: SECTIONS 
9, 13 & 14 TO BECOME 4(a), 4(b) & 4(c) RESP:ocTIVELY. 

2. Adoption ·of ·the ·minutes ·of ·the ·April ·1; ·19ao 'Exectitive ,·meeting -: 
Moved by Lid Strand THAT THE i1INUTES OF THE APRIL 1, 1980 EXECUTIVE 
Seconded by Nancy Wiggs MEE'l'ING BE AIX)PTED AS CIRCtJLAT.ED. 
Lissett Nelson indicated that a section of the ·minutes on page· 5 should be changed 
to read~ '°at the Special t1embership Meeting on April 9th and that a plan of action 
be presented to the membership at the meeting~" 
THE MINUTES AS AMENDED tNERE ACCEPIED AND THE MCYrION CAR"R.IED. 

3. Business ·arising ·frcm .·the tnirtutes ·of ·the ·April ·1st <Ex:ectitttive,tneeting ·: 
I 

a) Carole Cameron re:ported that we had not as yet received any of the requested Library 
or Department p:)licy manuals. . 
b) Lissett Nelson asked al:x::>ut the status of the UBC SUb-Carmittee on WS and our donation. 

Lid Strand replied that crv had issued t¼O ~etractions, with the second one being 
total. As far as he_ was concerned the issue had been resolved~ Ray Galbraith indicated 
that no donation had been issued and suggested that when the Executive decides upon 
a course of action that the name of the Executive member who is delegated to carry 
out the ·?pecific task be incorporated into the minutes. 

c) Carole Cameron said that the letter outlining _ the Union's :position on Benefacts 
had been sent to the University. 

d) On the issue of varying our certification, carole ·stated that she had conmunicated ·. 
only verbally with our lawyer. Marcel Dionne said that those workers doing UBC v..ork 
at BCIT were being paid by the Provincial Govt. He said also that if we ever con-
sidered trying to get then into our bargaini~g unit that we ½Ould have to .sign them 
up - there was a problem and that had to do with the fact that they are presently 
be paid more than they ¼Oula under our contract. Carole added that VGH ~rkers were 
included under the Faculty of Medicine umbrella and that the \\Ullen at Research 
Forest was part of the Dept. of Forestry. 

e) Wendy Bice re:ported that the Office had rented a :postage meter and not only was it 
a smashing success, but it was also a lal:x::>ur-saving devid .e. 

f) Ray Galbraith said that the office lock would be changed just prior to the next 
Executive meeting and that keys y0uld be issued at that ti.me to provide an orderly 
transition . 

g) Marcel Dionne suggested that the mot~on to recarmend to the membership to consider 
the $500 loan to SOR't\JUC as a donation be·printed in the next edition of ACROSS CAM-
PUS. Ray Galbraith indicated that it w0uld appear at that time. 

h) In regards to the Slllll of $1845 which was to be transferred into the Strike Fund 
Ray Galbraith stated that this was no longer necessary after further discusions 
with the accountant. The $6845 raised through the referendum went through the 
Provincial to the SFU IDcal #2 Strike Fund. 

i) Lissett Nelson asked. whether or not the letter and donation for the anti-nuclear 
conference had been sent. Ray Galbraith said that they had. 
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j) Lissett Nelson questionoo whether or not the motion to invite a representative 
fran the Yellow· cab taxi drivers should have referred. to the next t¼o-hour meeting 
rather than the one-hour meeting held on April 17th. Ray Galbraith reported that 
lx>th the donation and the letter of support had been prepared and were a,,va,i ting 
the arrival of saneone fran Yellov1 cabs. He said that Kitty Cheerna was to act as 
the intermediary and would indicate to the taxi drivers that they could speak at the 
t¼o-hour lunch meeting in May. 

k) carole cameron said that she had sent the letter supporting the Carmit~ee on W::>rkers' 
_ 1-:Iealth stand on revised changes to Sched.ule "B". She also had dealt with the issue 
of the Vancouver Status of vJanen grant and Vancouver City Hall. 

4 • Business · arising · fran ·the ·· correspondence: . 
At the outset Ray Galbraith reported that the Union's cash situation could not warrant 
further donations at this time and indicated that this was extreme! y unfortunate ~---
in light of sane of the just and deserving causes. He said he ·was prepared to substant-
iate our financial position later in the meeting. 
a) The first item to be discussed. in depth was a letter fran the Lal:our Studies Pro-

gram at capilano College infonning us of the -availability of ed.ucational funds for 
independent Canadian trade unions. Nancy tAliggs suggested. that we contact Sheila 
Perret for pointers, while Lid Strand strongly urged that we take advantage of the 
program. 

Moved-by Marcel Dionne 
Seconded by Joan Treleaven 
(with an amendment incorporated) 

THE ~ION WAS CARRIED. 

THAT RAY GALBRAITH vITTH THE ASSISTANCE OF CYI'HER 
EXEOJTIVE MEMBERS MAKE AN APPLICATION FOR INDE-
PENDENI' LABOUR FUNDS AND THAT SUITABT.E PR:X;RAMS 
BE DE..VEIDPED AT OUR r.a:AL LEVEL. 

b) The next itan to be discussed ·was the B.C. Fed's sexual harrassment study results. 
It was decided that the we should write to the Fed and. request a copy of -the final 
study. . 

c) The last item discussed was the letter received from CUPTR in regards to their 
present set of negotiations and their offer to show the fi]m they made surrounding 
their situation in 1978. 

Moved by Lissett Nelson 
Seconderl by Lid Strand 

THE MO"I'ION v~ CARRIED. 

4. (a) ·eontract ··camdttee ·report · 

THAT AUCE r.a:AL #1 TAKE lJP THE OFFER OF A FIIM 
AND SPEAKER FROM CUPt,v ONCE THE CURRENT SET OF 
AUCE NffiOTIATIONS HAS BEEN CCMPIEIED. BOTH THE 
FIIM A.."f\JD THE SPEAKER vJILL BE PIACED ON THE AGENDA 
OF A ~HOUR LUNCH :MEE'rn:JG. 

Nancy Wiggs said that there was not much to report. She said that much depended upon 
the results of the strike vote. The mediator was available and willing to call 1:oth 

'"'parties together. She felt that the Cont,ract ~cmnittee was in a gcx:xi strategic posi-
tion and that the University's options had diminished. She also reported that Waterston 
was the type of mediator who w:,uld report out at once. 
·strike -·camrlttee ·report 
Judy tNolch reported that the picket dockets were being printed and that they contained 
all of the ·relevant infonnation. She said that 15 letters had gone out to other unions 
requesting either donations or interest-free loans. Letters to other bcrlies had gone 
out requesting volunteers to "vJCinall" our picket lines in case of large and important 
membership meetings. Picket signs were to be printed. by Sandy Masai's husband. 
All campus unions had been contacted asking about any progress in their negotiati0ns. 
A letter had been sent to the Bank of Montreal requesting that they close their inner 
door should the General Administration Building be picketed. Judy said that the Canputing 
Centre and the Administration Building were the buildings to be hit first, if necessary. 
Nancy Wiggs stressed that the info:r:mation should not leave the Union Office. Nancy then 
suggested. that at the April 29th meeting that we get the membership to authorize the 
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Strike Conmi ttee to designate certain buildings as strike targets. Marcel Dionne 
suggested that at each meeting of the Strike Conmittee a member of the Executive be 
in attendance so that decisions could be made by the Conmittee. Lid Strand felt that 
we should picket any areas where University "WOrk is being noved to. Carole Cameron 
suggested that we pay close attention to the B.C. Foo's picket policy. She thought 
it v-0uld be tactically appropriate for the Strike Conmittee to contact the Fed before 
anything was put into action. Judy Wolch said that the Fed \\Ould be notified. imnediate-
1 y after the strike vote was countec;l.. · 
Lissett Nelson believed that the membership smuld vote on the concept of an all-out 
or selective strike strategy. She also suggested that disciplinary measures ·should be 
announced and accepted by the menbership. · She felt that in time of a strike that the 
Strike Corrmittee was of pararrount importance and that the Executive should become part 
of the Strike Camri.ttee. The ·Carmittee should in turn be ~pen to all members active 
on a daily ha.sis. 
Nancy irviggs then mentioned the 1975 strike and the Fed's "furious" reaction at having 
r -ecei ved only 7 days advance notice. She then outlined the Feel ' s lX)licy and procedure 
in regards to affiliates and non-affiliates . She then spoke against bringing so many 
members into decision-making process. She then said that the disciplinary action ivas 
already set down in the Constitution and that ~embers had to be only infonned. She t(X) 
suggested that the Strike Conmittee should decide what buildings to pull out and that 
a member of the Executive should be on the Strike Camri.ttee ·. 
Moved by Lissett Nelson 
Seconded by Nancy tiviggs 

THE MOTION WAS CARRIED. 
4. (b) Union ·office Job'I>escriptions: 

THAT THE EXECUTIVE DELEI;ATE ONE OF ITS 
MEMBERS TO ATI'END ALL STRIKE CCM-1l'l'l'EE 
~lEEl'ThGS l\.ND THAT SHOULD A STRIKE OCCUR 
ALL EXECUTIVE MENBERS SHALL BE INVITED 
T6 STRIKE COYIMI'l'l'.E!E MEE:rnns. 

Carole Cameron suggested that Lissett Nelson's ameRdments to the proposed job descript-
ions and the job description _themselves be . tabled until the next meeting as she had 
not had time to deal with them. · · 
Moved by Lissett Nel$0n 
Seconded by Carole Cameron 

TifE l10I'ION ~¥\8 CARRIED. 

THAT THE UNION OFFICE l.TOB DESCRIPTIONP. BE 
TABT,ED UNTIL AF.'11'ER TIIE CUR~ENT SET OF NEG-

. --Ol'IATIONS. 

(c) Short~ter.m ·1eave of a)jsertce ·for Grievance ·Ccm:nittee ·rnenbers: 
Carole Cameron reported that 4 out of 6 merobers of the Grievance Carnnittee were 
opposed to leaves of absence on University time twice a month. She said that it v10uld 
inhibit many of them fran attending Carnnlttee meetings. All are presently on other 

.-Union Carrnittees. At present the Grievance Camnittee manages to deal with its business 
during lunch hours. Those on the Conmittee who were IX)lled thought that the idea oould 
be resurrected in the future if necessary. Lissett 1'Telson felt that · the opinion of 4 
Grievance Canrnittee members $hould not constitute policy~ Other Executive members said 
that the wi~hes of those individuals should be fundamental in deciding the issue. 
Moved by Lissett Nelson THAT THE_MOI'ION IN QUESTION BE TABLED ffi\lTIL 
Seconded by Carole Cameron AFTER OUR CONTRACT AND THE illITON OFFICE JOB 

DESCRIPTIONS Atlli SEITLED. 
THE ~10I'ION T'VAS CARRIED. 

5. Union .organizer's report: 
Carole Cameron said that the status of the shop stevlards' seminar was in question due 
to the fact that we did not know when our contract negotiations ~.10uld be resolved. In 
regards to the seninar Carole reported that she had spoken to a wanan, an Filna Oberman, 
alx>ut helping her to organize the seminar. Edna has been involved with other unions in 
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setting up training programs for stewards and union officials, her specialty reing 
assertiveness training. Carole indicated that the seninar vv0uld probably span two days 
and include 30 stewards each day. 
Carole -was of the opinion that when saneone was needed you should make use of their 
exi;,ertise. She said that Oberman's services came for $300. a day and that Executive 
approval ¥X)Uld be needed to incorporate her into the seminar. Lid Strand expanded the 
discussion with a suggestion to develop training courses with the Provincial. 
Moved by Marcel Dionne THAT 1A'TE :t'l)T P~UE THE S'I'EfA~S SEM.1NAR 
Seconded l?Y Nancy r"Jiggs UNTIL OUR NEGOrIATIONS A"RE. RESOLVED. 
THE ~1.0rION T"JAS CARRIED. 

Carole stated that the University had to be given 30 days notice, leaving the seminar 
to be tentatively scheduled for June. 
Moved by r1arcel Dionne 
Seconded by Lid Strand 

THE MOTION ljJAS CARRIED. 

TfT.AT THE EXECUTIVE AGREE WITH CAROLE CllMERON' 
PROP08AL 'IO INCORPO.RATE EDtm. OBERI'1AN IN'IO 
THE SEMINAR AT THE APPROPRTATE TIME~ 

On the issue of parking for Union Office staff carole said that it ~-vas :[X)intless for 
her to park at the Che'Vron Station at $10. 00 a month ,AJhen a . University sticker costs 
$40.00. She requested that the Executive authorize the purchase of parking stickers for 
the office staff. · 
Moved by Lid Strand 
Seconded by rv1arcel Dionne 

THE MarION FIA.S CARRIED. 

6. Union Co-ordinator's report: 

THAT THE EXFaJTIVE AUTHORIZES THE PURCHASE 
OF UNIVERSI'N PARK.ThG STICKERS FOR THE UNION 
OFFICE STAFF. 

Wendy_Bice re:[X)rted that several notices and bulletins had been sent to members during 
the past few weeks, with the latest bulletin containing sane retractions and camnents. 
Carole cameron indicated that it \\'Ould be illegal for the University to deduct our men-
bers for their participation in the study session of April 9, 19~0, according to the 
Payment of lvages Act. 

7 • ·secretary-Treasurer' s report: 
Ray Galbraith re:[X)rted that the audited statement had been . prepared by our accountant 
at Advanced. Accounting Services and that there were no difficulties. The statement 
\\OUld be reprinted in the next edition of ACROSS C.N1PUS and presented at the r1ay member-
ship meeting. 
Ray then presented a copy of the attached report ("Rough Projection of Expenses for ~1ay 
1980~') and said that it was self-explanatory. Expense_s were continuing to exceed income 
on a monthly basis. After the completion of .negotiations- Ray said he would provide a more 
detailed projection until the end of this fiscal year. At prese~t it appeared that it 
YtOuld be necessary to go to the membership and ratify/pass a decision to defer the de:[X)s-
iting of the appropriate funds into the Strike Fund. Ray also spoke of the J?Ossibility 
·of a dues increase in the form of the :percentage fonnula or a straight across-the-l:oard 

• increase. 
Ray stated that the deadline for sul:missions from Lid Strand and Carole -Cameron for the 
:[X)Sition of Union Organizer was r-1:onday, April 28th. The referendrnn ballot would go out 
a few days later and be returned and counted on t'1ay 14th with not ice to the University 
on May 15th. Ray was to contact the Trustee who 'WOUld oversee the oolloting procedure. 
The loc~s in the office would be changed the day before the next Executive meeting in 
order to facilitate an orderly transition to the new keys. The new keys vJO~ld be handed 
out at the next :Executive meeting. 
Ray re:[X)rted that he was prepared to recorrmend to the Executive a repayment schedule 
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for the $859.50 owecl to the Provincial for the processing of last year's Section 7. 
After sane discussion a.rout the mechanics of the original granting of the ·loan it 
was suggested that the issue be raised at the next membership meeting and that man-
bership approval be obtained for repayment of the loan. Ray ,vas to raise the issue 
at the May membership meeting. 
Ray asked the Executive what they wanted done tvith the Toshiba. now that \\le had a 
new photocopier in the Union Office. The imnediate con~ensus v1as to rave the . Union 
Office sell it, although the mechanics of such a sale were not discussed. 

8 • · Grievance · Cc:'.nlmi ttee ·report: 
There was no Grievance camtlttee report. 

9~ ·ccttmuriications ·conmittee ·report: 
Ray Galbraith said that the deadline for the next edition of ACROSS CAMPUS was April 
30th and that the newsletter would be going to the printers at the beginning of the 
follov1ing week. 

10. Provincial report: 
Lid Strand reported that the Teaching Assistants' Union at UBC (a.JPE Local 2278) had 
entered the mecliation stage and that Loc·al 2 's wage_ de:nand \vas 16% - in fact their 
membership, like ours, had rejected the Contract Ccmnittee' s recarmendation and in ... 
creased the demand. ,. 
Lid indicated. that the affiliation bulletin arising from the Affiliation Convention 
vveuld be ready for distribution .to the IDcals the following week. Carole Cameron 
then raised. the issue of her and other delegates dissatisfaction with the general 
tenor of the Convention, especially in regards to th~ rigid use of rules of order. 
Nancy Ti\Jiggs suggested that Carole prepare a \vritten statement _to V'7h;ich other dele-
gates fran Local #1 could affix their sigr@.tures. · 

11. Senior:ty for Exclu?ed EmJ?!oye~: 
Moved. by Carole Cameron 
Seconded. by Nancy T.--1iggs 

THE MOI1ION T'\7AS CARRIED. 

THAT THIS TSSUE BE TARTED UNTIL 
}ORE TIME IS ]\VAILABLE-FOR, DIS-
CUSSION. 

12. Next Executive meeting: . 
The next Executive meeting vJas sched.uled. for 1·1ay 13, 1980 at 2 :30 pn. 
rt · will be chaired by Joan Treleaven and minutes will be taken by Ray Galbraith. 

13 . Ne?(t Membership f,1eeting: 

-

The next Membership Meeting was scheduled for Thursd9-y, May 15, 1980 fran 12:30 to 
2:30 pn. ~1arcel Dionne was to present the Executive Report. 
Notices to the University were to go out fran the Union Office for the Mq.y 13th 
Executive meeting and the May 15th Manbership !1eeting. · 

14. Other Business: 
(a) Trustees - Carole Cameron re:[X)rtecl that Jet Blake had resigned and that the other 

· Trustee, Pa~ Hannah, v.'Cls also contemplating resigning in order to devote more time to 
the Grievance Ccmnittee. 

The meeting adjourned at 5:00 pn. with several Executive members anxious to have a dis-
cussion at the next Executive meeting in regards to the prupose of having Executive meet-
ings on University time. The feeling was that the meetings \\rere held to deal ,-vith the 
Union's business as thoroughly as possible . 



\ 

Rough Projection of F.xpenses for r-1ay 1980 

Strike FUnd (including !·1arch & 1979) 
. Provincial Repayment 
Auditor 
Rent 
8alaries 
Telephone 
Janitor 
Per Capita Tax 
College Pr'inters 

Proj :ected dues &· initiations 

Expense over incctne**** 

$2820.00 
200.00 
800.00 

· 300. 00 
4300~00 

100.00 
75.00 

2700.00 
· · · '400.00 
$11695.00 

· '$11650.00 

$ 45.00 

****This· does not include any of the following: 
Hydro 
Re-stocking the office with paper 
Possible equipnent maintenance 
Bookstore materials for the office 
Legal & professional expenses . 
Executive meeting expenses 

. . 

Possible salary increase for paid Union staff 
Parking . 
Petty cash & postage 
Library expenses 
Various offfce expel1ses 
Unforeseen expenditures · 

. 

(including retroactivity) 

On the basis of the above info:rmation I \Aould recamtend tJ,.at ,ve forego 
depositing the ten percent (10%) of our nonthly dues into our Strike 
Fund until such time that our financial position improves or until ~,e 
undertake a further dues referendun based on 1% formula. 

As indicated above this ·is only a rough projection. After this current 
set of negotiations I plan to provide the Executive· with . a projected 
rudget for the rest of this fiscal year. such a projected budget would , 
include itans such as Olll: leasing and rental payments for the photocopier, 
the Scriptanatic ,· and · 'the postage meter, and any interest incane derived 
fran our tenn depos,it and Strike Fund. It _ \\Oulq. also include our August 
1980 assessnent of $5.00, that is $5.00 per manber. · 

. ···-: . ' 



J 

A . . 

ADVANCED 
ACCOUNTING 

SERVICES 
· 200-1200 WEST 6TH. AVENUE 

VANCOUVER. B.C. V6H 1A5 

... 

PHONE: 733 - 1104 

To: 

. , 

Re: 

April 10, 1980 

Association of University & 
College Employees Local No. l 
2162 Western Park.way 
Vancouver, B.c • 
V6T 1V6 

Preparation of au~ited financial statements 
as at December 31, 1979 - together with 
discussions pertinent to the engagement~ 

Including: _ 
l. 

Meetings and discussions with Mr. ·R~y Galbraith 
regarding matters related to the audit and 
general · c;,ffice procedu~es: 1

• 

( 

(. ' 

AUDITING : ACCOUNTING : INCOME TAX 

' 

$800.00 



Association of University and College Employees 
LOCAL No . 1 (U.B.C.) 

April 14, 1980. 

TO THE EXECUTIVE: 

THE NEXT EXECUTIVE MEETING IS SCHEDULED FOR TUESDAY, APRIL 22, 1980 
IN THE UNION OFFICE. THE MEETING WILL BEGIN AT 2:30 PM. 

PLEASE BRING THIS AGENDA AND THE ENCLOSED MINUTES OF THE APRIL 1ST 
EXECUTIVE MEETING. 

WENDY BICE WILL CHAIR THE MEETING AND RAY GALBRAITH WILL TAKE MINUTES. 

Agenda: 
1. Adoption of the agenda. 

2. Adoption of minutes of the April 1, · 1980 Executive Meeting 
3. Business arising from minutes of April 1st 

4. Business arising from the correspondence 
5. Union Organizer's report 
6. Union Co-ordinator's report 
7. Secretary-Treasurer's report 

8. Grievance Committee report 
9. Contract Committee report & Strike Committee report 

10. Communications Committee report 
11. Provincial report 

12. Seniority for excluded employees 

13. Union Office "job descriptions" 

14. Short-term leave of absence for Grievance Committee members 

15. Next meeting of the Executive -
chair -

16. Next Membership Meeting -
chair -

Executive report-

17. Other Business: 

2162 Western Parkway, Vancouver, B.C. 

? 

Telephone (604) 224-~ 


