
AGENDA - EXECUTIVE MEETING TUESDAY, FEBRUARY 17, 1976, 5:00 p.m. llNION OFFICE 

1/ 
2/ 
3/ 
4/ 

Adopt agenda 
Adopt minutes 
Correspondence 
Standing Committees - arranging of first meetings. (1~ i't time to call meeting 

of new Contract Committee?) 
5/ Discussion of role of Executiv~' -- 'see " b:~low.· · 

-..._ ltems ,-1. ab led by membership meet in ~~: further cons id er a tio n by Executive 
Constitutional amendment 

7 / Business arising from minutes - ~ - i ~ rk in -Union 0~ seminars on 
Contract. - shift dif ferentiaL . .thir1 g ~ 

8/ Communications Committee Report -~ abloid 
...S...I Grievance Committee Report. N - ~ ible scab trial 

Report on i;ieeting with Faculty Association? 
"½J,J Provincial .Re.port? 

Strike Committee Report? (Strike Report?) * Meeting re. Bill C-73 at BCTF 
Other business 

P.S. - Investigation of mai]ing servic e . 

********************************************************************************* 

Some of us on the Executive have of late become worried about the role and f unction-
ing of our Committee. Nancy and my,self had a discussion the otlier night and have 
some observations and suggestions that we'd like to put forward. 

In no particular order, here they are: 

1/ We feel that the single most important function of the Executive is 
the planning and organization of membership meetings. We don't think that we've 
been doing this very well Jately: agendas have been haphazard and poorly thought 
out, with the result that important items have appeared at the end and non- esse ntial 
ones at the beginning. We havn't , thought about the procedures that must be followed 
at membership meetings, with the result that our meetings have b e en lengthened witl1 
needless and boring procedural ~ as s l ~s: witness the problems aroung elections. 
We have made recommendations to the membership, with no-one having been designated 
to motivate them at the ' meeting; we bften haun't discussed th~ motivation ours e lves. 
The bad effect of this is obviotls : ' fhe tabling of our By-laws amendment wa s a 
result of nobody from the Executive having motivated it, having explained liuw it 
fit in with the Provincial Consititution. Reports from Committ ees are never plann et l 
in advance: when we draw up an agenda, we don't know how long they're going to hf,, 
or even if there are going to be any. Much unnecessary verbiage is expended at 
membership meetings, when it could have been presented in advan ce , in writing, 
annexed to the agenda. And on the other hand, as !leather pointed out at th e meeting, 
important items like the grievance report are not given time for adequate discussion. 

Peggy is right when she says our meetings are boring. l~c f ee l the 1v,1v to 
overcome this is not to cut down on the amount of business (we -~':'.~~ do th aL , if 
we wish to remain democratic), but rather to plan meetings v ery care fully, in orc1C'r 
to get through the same amount of business much faster. And that would le ave us 
enough time for entertainment or educational events at the end of the meeting. 

We'd like to put forward the following propos;:i1s for your consider:ttion: 

\ ; That agendas for executive meetings 3e mailed out · in advance (se }f - 1/? 
criticism here: I havn' t been doing this). ~?/ at/ ~fa~ 

Vb/ That the planning of the membership meeting agenda be at the to,, of 
the Executive agenda. Only those items that must be discussed before going on the 
membershilt agenda 5ii/i ld .Ji om~Ji efore the drawing up of same. 
· · Ve) "Tha ~'tf:€':.1.im~ e carefully considered and placed on al 1 agem ~ 'ms ({"/f,t/1( ' 

vdl T~~1 a particular member of the Executive be designated f or each e r ec -
ommendation o ~ port being ~ • .J~;f~sented to the membersip. Such member should b e res-
ponsible for motivating the , recommendation 1 ..,;at 3!3lie} ii@ §Le d 6 b/1 1 llwh tjeted b'.) Elie ' 
, · ; . B'fFat wo ti;j~iiQ1!\v 

e/ That we recommend to the membership that a time limit of 3 minut es be 
placed on each person on the speaker's list, and that someone -be desi~ to keep 
time. (Local 112 does this). t/o/UAt-

f/ That all committee reports ' be 'ifr wtiting, and mail e d out with the agenda. 
Each committee should, no later than the Executive Meeting a _t \v_hich we draw up tl1 e 
agenda, inform us of how much time they think they ~ill need f6r actual di sc ussi on 
of their report. 
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g/ That the time of the Executive meetings be changed to be in harmony 
with the time of the membership meetings. Rather than having a meeting auto-
m~tically every second week on a given night, we should have one meeting fol-
lowing each membership meeting, the main purpose of which would be to ensure 
that the decisions of that meeting are promptly carried out, and one meeting; 
preceding each membership meeting by about ten days, the purpose of which would 
be to plan the agenda, which could then be mailed out in time. 

2/ We feel that the membership is not really in touch with what the 
Executive is doing. We think that if we are to maintain a democratic union, 
it's important that they know what we're doing at all times. Trat's the or.ly 
way to keep an executive that is responsible and that cares. Therefore, we'd 
like to propose that the executive minutes be distr:ibuted to lhe entire merr:ber-
ship. (We realize some logistical problems would have to be solved he~e). 

3/ The problem of the Union office is a long-standing one, with a com-
mittee set up almost a year ago to look into its function and into t~B po~,~~j lHy 
of cl second organizer. This committee nev8r got off the ground, and the problems 
remain. We think 9. full discussion of the role of the office and the Union 
organizer in the day-to-day operation of the Union is necessary. 

PLEASE, ALL COME OUT TO THIS ME:ETING. BRING YOUR IDEASi;, AND 1,,ET'S HAVE A 
THOROUGH DISCUSSIOi'l. 

-Ian Mackenzie 
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