
EXEOIT IVE RERlRT 

OR 
In July of 1980, the . AOCE PI'O\Ti.rcial sent a ballot .to all AtICE ·nenbers in order t.o obtain a propose:! increase in the per capita tax that each local· pays to the provircial. This was a result of an amendment that was proposed at the AUCE CXll'lVelltion last June which had the effect of rais,j.ng the per capita tax fran $2.00 per full time-menber per .~nth to $3.25 per _full time menber per rconth. 
'Ihe AUCE Provincial Dbrnatch Nunber 12, dated August 11, 1980, announced that the prop:>SErl per capita ._ increase had. pa.5sf:.d and that the in':reased dues woold be effective as of August. The vote for the increasa:1 per capita tax was YES 273., 00 241; ABS'I'mnONS 57, SOOILED BALtDl'S 2:l .. 

At the Ioc'al 1 F.Xecutive meeting on Septemoer 9th , our ~ -i.al rep advised us that the .. :increaseq per capita tax was due :retroactively to August. The Executive then took the position that we would continue to pay the per capita tax at the old rate of $2-00 per full time ~r until we held a dues referendum in oxr own IDcal, at which point we would begin to pay the increasoo. per capita tax rate. We-alro stated · ·that at that tilre we would let our nenbersh.i.p decide on the question of the outstar.ding arrears -

The Provincial did not accept the position of our Executive. Tney offered to exterYl th.is local an,interest free loan to repay any retroactive per capita tax until we had a dues increase, at which point we would have to repay the loan. We alvise.:J° our provincial rep to tell the Provincial we were not refusing to pay the naney, it was :sinply a case of ow: local not having the funds available. \ie state:i c,ur finard.al positj.on was not sound after the strike. We asked the Provincial Executive -to attend oar next Executive meeting. 

At our. · ~Ellnb!r 15th Executive meet.mg our provincial rep advised us that the Provincial wanted us to either accept a 1~91 from then to be applied to the arreanf OR to pay a· p:>rti.on of the outstanding arrears. She advised that the frovincial -would withdraw the voting privileges of this lor!al when the· ·total arrears arrounted to three nontbs ~ar per capita tax payments. They felt this i,..ould be xeached in either January or early February. 

The Executive decide.:1 that we ·watl.d send the follc,..-,ing notion '6, t:he Provincial, ''THAT '!HE EXErt1l'IVE TELL THE Prov:INCI.At THAT AS OF WHEN-WE_ RECEIVE THE ImS ni:::RFASE 'I'HA.T tJE WILL a&;IN PAYIN:i THE INCR.m.SED PER CAPITA TAX Al\ID THAT· WE · WILt, TAKE THE ISSUE OF !Wrl:OACI'NTIY 'ID THE MEMBERSHIP FOR A DECISION 1' " We wanted the Provincial to reconsider their }?Osition arrl to consider the fact .that this local was unable to pay the i.rcreasErl tax, that we ·were incurring a debt due to their denand .for ret:roactivity where there should not have been one. ~le had only refused to pay because we did rot have the rooney at the time. Later in this meetipg, members of the Provincial .Executive arrived arrlwe had a dis<..--ussion on the entire matter. We stat.eel .that our nsnbers had a right to state ~vhetr,.er they w.ishei to pay the arrears. The Provincial stated the question of paying increased dues retroactively -was based on past practice. ¾e advised the Provincial that if they were aware of our own finar1eial difficulties, they should have l:een willing to forgive the arrears. The Provincial stated that the other AUCE locals had passed a $5.00 assessment for pay-ment to our local's strike fwrl, that the Provincial had offered us an interest free loan for the arrears an:l that the Provincial . &j-law.;; did not allow for the forgiving of the payment of the per capita tax .. 

• •• continued ••• 



EXEClffIVE· RERJRT CONTINUED 

At our meeting of January 20th the Executive of AI.CE Local 1 passed the 
notion which will follow. ·we have not paid the .increased per capita tax fran 
August to Decanber 1980 as we did not have the noney. In ·order to pay the increased 
per capita fran August on, we would have had to lay-off one of our a,m sta.ff. There 
would have .been no· other way to raise the noney.. '!)le Executive felt this wca1 ·•s 
responsibilities WP-re to our Ottln menbers first. l'1e told the Provincial we would · 
begin to pay the increased tax when we had a dues increase. Starting in Januaey, 
the increased pro~i~ per capita tax will be paid. The Provincial states we ·owe 
arrears fran August to~ 1980. They arrount to · approximately $6, .000.00. We 
are mt in a !X)sition to pay ,the arrears at this time witl'out another refererdum to 
raise the noney fran our rnenber~.. 'Ihe Execut;ive is not prepa:ra:l to do this muess 
the following notion is defeated am we are instructed to do so by you~ the member-
ship of Local 1 • . 

Wl'ICE OF .MlTION · 

Tf~T -AUCE Iocal l'!O.!: pay to the Provincial Association the outStand.ing 
arrears in the~ .-per capita tax ·_for the perio:l August 1980 to December 1980. 

' I 

To: The Membership of AUCE Local 1 

THE CONTINUING STORY OF THE PER CAPITA TAX AFFAIR!! 

At a re~enrmeeting, ttle Local I Executive passed a motion to recomme~d to 
you that the un·pa Id portion of the t ncreased Prov inc i a I Per Capita tax C about $6 .. 000) 
not be.eaid. As your Provincial Representative, I_ urge you to endorse this re-
commendation~ and further urge you to request of the Provincial Executive that they 
forgive the amount owing. This recommendation should not only be endorsed in llght 
of tpe financial difficulttes,thfs local has been through (to pay it would require 
yet another special assessment!>, but also in view of the prtncfp .les Involved in ·'the 
debaTe, and the very reasons why we exist In The Provincial! 

I cannot fee• that the Provfncfal Executive has been entirely responsi"ve to · 
tr,d concerns of this Local, as they mi"ght have been, nor sympathetic to the kind of 
real i_stic assistaace that we-actual ty need from them as members of the Provincial 
Association. 

j must believe that the Provincial Association's vote to increase the Per 
Capita tax requirements from $2.00 to $3.25 ·included · their good faith that such an 
increase woutq not be implemented by a means which would jeoparidze the existence 
and functions of the--Loca-ls. My objections and concerns were heard by members of 
the Provincial Executive as to August 1980 as the effective date of . the Per Capit~ 
-tax increas .e~· without due cons:dera·~fon of the financial capabi f it 'ies of the locals. 
two of which were stilt sinklng in heavf ly burdened s-trfke debts, with no guarantee 
that such debts would soon be overcome •. Rather than responding to Local l's ability 
to _pay~ the· Provinciat Executive's stand~ a rather untimely insistence that this 
Loca I accept ·a I oan for the arrears port f on of the Per Cap f ta tax, on I y threatened 
to further jeopardize t-hI ·s f oca J financial I y and emot i ona 11 y, and at worst" cou Id 
have ultimately forced ·the Jay-off of one of our salaried officers - a price much, 
much too high to pay for our existence ln th~ Provincial! To give your Executive 
credit, a cornmittment was made to continue paying the old Per Capita rate of $2.00, 
with a further commi ·ttment to begin paying the -fu 11 $3.25 upon authorization of a 
Loe a I · dues increase - it was the best that cou Id have been done! Efforts and 
priorities centered around. obtaining the much needed local dues increase and ·speci~I 
assessment to cover strike debts, without which~ the Provincjal had been warned~ · 
our further participation in ~he Provincial would be seriously in question! If one 
cannot afford to pay th& price, one cannot belong! 

••• continued ••• 



Thts debate arises partly from the fact that . the Provincial constitu~ion 
p~ov ides no means to a I I ow the Prov 1 nc i at . Executive to forg 1 ve payment of Per Capita 
tax. under extenuating · c .i r~umstances. Certa t n I y, there . ought to be some a 11 owance 
fpr non-payment when a· to~al is/has been on s~rike, or is in serious financial jeo-
pardy, and our delegates to this year's convention must undertake the task of amen-
ding the constitution to accommodate this. It has become evident that the lack of 
such ~n allowance is beginning to, and wil I continue to threaten a Local's . right 
to belong i'o the Provincial. It i·s also important that th~ Provincial Associa·tion 
share in the financial difficult.res of the locals - what affects one local ul~irriately 
affects the entire Provincial Association. · 

f ·t Is unrea I i st i c of the Prov inc i a I Executive to demand and expect every 
doJJ,?J.r of per Capita tax ·oweQ, while turning a blind eye to a Local's impending 
financia-f disaster. The Provincial must be a wit ling·absorber and buffer of Local 
financial difficulties, parttcularly as the Provincial itself is never threatened 
~.i.th th,g possibi I ity of .a strike Conly the locals are!). ft ' is also 'fmpo·rtant that 
we contin~e to supP,ort other locats financi~Jly in the form of special assessments, 
'just ,a.s they have recent I 'f . done for us. 

lo spite of any prin~iples involved, It is clear, especially for the two 
largest locals capable of self-sufficiency1 that the survival of the Local must 
come.before existence in the Provincial structure - an inevitable reality if a Local 
cannot turn to the Provincial for th~ purpose for which it was set up# ~hat is~ to 
provide assistance, support and servi~e to at f members of the Provincial Association. 

This Loca I ,a I one w i I I provide the Prov inc i a I Association w 1th ov·er $50,000 
this year, . yet I cannot bet i eve that the price of be I ong t ng to the Prov inc i a I · need 

-.be high! We shou Id . be p J eased .that part of this money goes to assist the · sma J I er 
. locais for service ·S· financially out of bounds. By the very nature of the . Provincial 

structure~ our parti .cipation can go a long way to support our .own existance as we~ 
at convent ·i ons, exerc l se our right to determ .i ne how. funds w i 11· · be used~ and what . . 
.services .we ~i 11. receive. ·withou't putting a "price" on a monetary contribution,. ,; I 

·. ·be I i e·ve that we can in fact receive ,. something" tor our part i ct pat ion in the Pro- ; 
vi .nciat. lf there . is no reason for our participation, then it must be reconsid .ered! 
If one receives only much .needed and welcome support, financial or moral# then any 
rnone·tary contribution is a smal I price to pay! Receiving grief, hassles, and mis-= 
understanding is a grave defeat of any Local's existence within·the Provinciaf. 

As. a member of the Provincial Executive, I believe the.re is · every honest 
attempt to g_overn the .Provincial Association harmoniously and In good faith to the . 
varled services needed by individual locals. I trust the ProvinclaJ Executive will 
respond in good faith to any request made by th;s membership at our February meeting 
regardi ·ng this- debate. The reasons for the existence of the Provincial· Association 
a I ways . have been an<t a I way·s w i I I be unity, strength, and a common grovnd for mutua I . 
support! 

IN SOLIDARITY! Suz~n Zagar, Provincta1 Representative, AUCE Local I 



UBC 
association of university and coliege ~mploy e.e s 

AUCE Provincial 
901 - 207 West Hastings Street 
Vancouver, B.C. V60 1J8 

Attention: Provinci a l Executive 

Dear Brothers and Sisters: 

January 26, 1981 

Even toose of us ready to admire the reasons for A.U.C.E. Provincial's existence and even those of us willing to agree that you a.re necessary for our cwn survival, have cause to reconsider AI£E Provincial's priorities o,f principle and power. 

KncMing the ~..notional and financial difficulties of AUCE Iocal 1; your latest IT'.anoeuver goes far beyond the respectable astuteness of strategy. I am referring to your latest approach involving back payment of approximately $6e000. in ~r capita tax payments. By clearly pqtting P'.JWer before principle r beli eve you have risked your reason for existence, which I believed was that your office was a source of help in cases of difficulty. 
1\s for this local, I ho~ the danger of disunity is eclipsEd until the next Provincial Convention. 'lhe voices of merging or affiliating to another union will ·for awhile, drowned in grieving am self preservation, until the ne.xt atterrpt is made. Far irore necessary at this time is tlie need to either shelve or shove the woole affiliation issue onto the back turner. I beli~e that the pr:ilre objective of the Provincial le.adership at this time should be to cement its supporters and go back to the lll'iion's original approach . This approach is to resp::,nd to the needs of its locals. 

To point ·this out is not to cast doubt at your leadership ability, but merely to rMke you recognize that the manbership . of all the locals is the reason for your existence; I believe the Provincial needs to undertake a deeper examin-ation of their obligations, rather than caning up, with what I believe to be, a _hasty decision concerning the per capita tax question .. In this instance, by trying to present your role of leader,you have left this local with~ taste of dictatorship, or a bad case of misunderstarrling. One must face facts - the l:est way to keep the locals belief in the Provincial is to keep the locals faithful to its purp:,se. 

. .., -. continued ... . 

2162 Western Parkw~y, Vancouver , B.C., V6T 1V8 Telephone (604) 224-2J08 



At.CE Provincial Exec."l..ltive, January 26, 1981, page 2 -

If the Provincial insists on annihilating the locals with its passion for supreme control, you will not only lose hundrErls of members ca11uitted to your survival, but you will strip your office of any vestige of credibility. 

cc: all AUCE IDcals 
Atx:E·Iocal 1 Newsletter 

Fraternally, 

/frtcudt "''-"'Ir 

Marcel Dionne 
President 
ALCE I.Deal 1 

___ _11_S_l]_l)~IJ1.El.lfl_l __________ ~------------------------
Marcel Dionne 
President 
AUCE Local One 
#202 - 6383 Memorial Road 
The University of British . Columbia 
Vancouver B.C. V6T 1WS 

Dear Marcel: 

February 1st, 1981 

1 have received your letter of January 26th, and I feel that I must re~pond to it as forecefully as possible. Your letter makes it quite clear that there is a fundamental difference between the way that you and I view the relationship between the Local and the Provincial Association. 
You are quite right when you ·state that the Provincial As~ociatfon ex;sts ~ogive aid to the locals in times of diffic~lty. You are also correct when you also state that the Provincial Association must respond to the needs of the entire AUCE membership at all the locals. And this has always been my prime concern. 
However, ~he Provincial Association has other important tasks as well. 
The Provincial acts as a voice for its membership on matters of Provincial and National concern, it acts as a resource body for the use of the Locals and of the membership, it acts as a forum for discussion an1 relaying of infonnation between the Locals and it· acts as a coordinating body in issues that affect more than· one Local. 
AUCE is also structured in such a way that the Provincial Association provides assistance to its locals as requested. This is to ensure that the Provincial Association does not intrude into the internal affatrs of its Locals .. 
The Provincial Association does not have the power to "annihilate" its locals and I. for one, would not use this power even if we had it. At all times we try to act sensitively to the needs of our locals. 
We would never act to impose a particular view of what AUCE should be on any local. AUCE ts a union that has always encouraged and fostered Local Autonomy - and that is the way it should be. I think we all agree that a strong AUCE is built through having st~ong active Locals. 

• . ,. continued~ •. 



t,_UCE P,rqvi n~ a 1 PreJP'i ~en.t 2 Februar~. ls t 1 1981 1_P,ag~ .. 2. 
l must ~isagree wtth you when you state that we have put "power before principle'\ on tha 
1~sue of how to handle the approxfmately $6,000 i·n outstandi·ng dues. I must also 
d1sagree with you. when rou claim · that we have made a "hasty decision 11 on this matter. 
I feel that the Provfnc1·al Executive has acted in a consistent sensitive and 
principled manner on thfs matter. , 
Here is a brief chronological outline of the events that have led to this impass. 
In June 1980, the de l_ega tes at the 1 as t AUCE Pro vi nc i al Convention recommended to the 
AUCE memb~rship that the Provincial Per Capita Dues be increased from $2.oo ·to $3.25 . 
for those members worktng f~ll time. The referendu~ ballot was conducted during July · 
and August and the membersh1p voted to approve the 1·ncrease. The dues increase became 
effectfve in AUGUST. There was no provision in the ballot to permtt one or more Locals 
to phase the 1ncrease in. All of the locals. except Local One~ began remitting the 
~ncrease - effecti ·ve AUGUST .. 

At the time the dues increase was. approved~ all locals were contacted and asked if 
there would be any difficulty in remitting the increased amount.- At that time. no 
local said that they would have ·any difficulty. 
As it became apparent that local One was in severe financial and emotional difficulties 
due to the recently ended strike at the local, the Provincial Executive offered Local 
One a loan of the increased portion of the Provincial Per Capita. 
The Prov1nc1al Table Officers, as authorised by the Provincial Executive. met with the 
Local Executive twice to discuss this matter. Both times we stated that we were aware 
of the financial situat1on at·Local Onei that we wished to do what ever we could to 
assist the local and that we were w111tng to turn the outstanding dues into an interest 
free loan - repayment of which could be negotiated between the Local and the P,?v·, : .. \..;o, 
Association. 
We feel that we proposed a reasonable solutfon to this 1mpass-which takes both. the 
financial needs of the Local and of the Provincial Association as a whole into account. 
At the same time, the P;ovincfal Association acted to assist Local One financially. A 
referendum vote of the entire membership, except for those at local One, was held to 
approve a special assessment of each member to help defray the costs of the Local One 
strike. ·The special assessment passed and Lo·cal One wi'll receive approximately $6.000. 
Marcel, I agree that the prfme objective of the Provi'ncial Leadership must be to 
respond to the needs or the AUCE Locals - and 1 believe that on this and other matters 
we have continually tried to do so. It is a point of major concern to me that our 
intentions in this issue have been mi"sunderstood by so many at local One. 
At all times. w-e have acted in a manner that would f>enefi.t both the membership of AUCE 
Local One and the memoershtp of AUCE as a whole. We recognise that AUCE needs a strong 
and confident Local One. I am sure that we all want local One to regain its strength 
and corfidence and we will do whatever we can to assist in the process of strengthening 
local One .. 
The present difficulties between the Provtncial Association and Local One must be 
resolved as quickly as possible so that we can work tpgether effectively on the many 
issues that affect a11 of us 1n AUCE. 

Yourstn Solidarit~, 

/t:l) 
Lid Strand 
Provincial President 

cc: all AUCE locals 
AUCE Local One Newsletter 



• AUCE LOCAL #5 - ANNUAL REPORT - Submitted by Judy Attewell, President - 1980/81 

The past year has been a very busy one. Preparations for negotiations began very early in the sunvner of last year, since our contract expired Oct. 31/80. The negotiation tea~ met with management at the bargaining table in September to begin a very protracted series of negotiations. During this period, the majority of our General Membership meetings dealt primarily with the subject of negotiations and were extremely well attet :rled. Negotiations dragged on past Christmas and by mid-February, a tentative settlement WdS reached arid on Feb. 18th, rejected by 93% of the membership. A strike vnte \'Jas taken on Feb. 21st with notice being serve~ to the college, who subsequently called for a mediator from Jack Heinrich's Mediation Services Branch. This caused an intervention in our legal right to strike because during the B.C. Winter Games, the college played an important supporting role by feeding over 2500 visiting athletes and housing 600. Local 5 felt that Jack Heinrich's appointment of a mediator was totally improper due to their receiving a phone call saying the college had applied for a mediator. Since one had not been appointed at that time, plans went ahead for a strike commencing at 2:30 p.m·. February 24th. A mediator was appointed and was unable to be in Prince George until March 4th - Q_C. Winter Games commenced March 5th). The l.R.B. hGarin~~ adjourned and immediately Local 5 was issued a Cease and Desist Order. However, we have never received in writing a "Back to Work" order; but Local 5 did so in good faith. A 1 1/2 day session with the mediator followed and resulted in his boo!<ing out. Still no contract settlement! Management regressed in their offers instead of negotiating in good faith. Rotating strikes were begun and kept up for two weeks. As no negotiations had transpired during tiiat per·iod of time, we re-introduced the college to our picket lines. After 3 1/2 days of picket-ing~ the College Board ordered its negotiating team back to the bargaining table. A tentative agreement was reached and on April 6th the members of Local 5 ratified a new cont,·act. During our strike, we were supported by both faculty and students. 

On March 30th, after consideration, the AUCE Local 5 membership voted unani-mously to affiliate with the Confederation of Canadian Unions. Both faculty and students put pressure on the College Board members to settle the strike. Local 5 issued a strike bulletin with the home and business telephone numbers of all the Board members and the flood began. We were joined on the picket lines by various CCU aff11·fated unions - Pulp, Paper & Woodworkers of Canada; Canadian Association of Smelter & Allied Worke~s (Kitimat & Ye1·1owknife); as well as members of the Telecommunications Workers Union. ~:e were also suppor-ted by the B. C. Council of the CCU at their meeting on the weekend prior to our strike. A motion in support of our demanC.:s and condemning Jack Heinrich, Minister of Labour, for interference in our rights, was passed unanimously, and issued to the media. The B. C. Council further passed a motion inviting Local 5 to consider affiliating to the CCU. 
Since then, we have been busy with elections of executive positions and stewards due to resignat~ons. We have several grievances in the works.and preparations of material for Provincial Convention. 

Submitted by AUCE Loca ·, 1,15 



• • 

• 

LOCAL 6 ANNUAL REPORT - Compiled by Jack Gegenberg, June 2, 1981 

TSSU is now a more-or-less typical union local. We have a contract. We col-lect dues. We have stewards who represent our members in their dealings with the employer. But in some ways, our union is quite atypical.. To wit: our bar-gaining unit consists almost entirely of non-oontinuing part-time employees, most people in our bargaining unit are students as well as employees; we have an open shop, and hence we are forced to organize almost continually. Our main task for the last year has been to create an organization which can cope with the above atypical features. We have succeeded to some extent, but a lot remains to be done. 

We ratified our first collecti9'J'e agreement in August of 1980. This was quite an achievment in itself, given that we never had more than about 50% of the bargaining unit in the union, and that we never took a strike vote in the n~,t~ teen months during which we negotiated~ That we got a contract that we can live . z; /Ill - 111,. L u• 4 b MJ 4 CO with is due to the grim determination of our negotiators, the support (material, moral, and political)of tbe Provincial Association and AUCE local 2, and to tbe fact that our employer faced ·the spectre, in the event of a strike by anx campus union which TSSU members supported, of a significant curtailment of teaching at the university,. It is precisely this spectre which determined the university's negotiating strategy, and which continues to de~ennine its attitude to our union. Put simply, the university wants to insure that TSSU is structurally weak, but t:.hat the membership is fairly satisfied with wages, benefits, and its ability to redress grievances during the life of the contract. Thu.s the · strengths and weakness of our contract. We got reasonable wage increases for most of our bar-gaining unit, sick leave, compassionate leave, a great sexual harassment clause, a grievance procedure similar to local 2's, etc,,, and the negotiation of these clauses was relatively easy compared ·to our ur1successful attempts to get a union shop, to limit "management rights", and to allow us to support other unions by respect;i.ng their picket lines. 

The university's strategy is also revealed in the types of grievances they forced upon us, and in their method of responding to our attempts to redress those gi-i.evances. ·Most of our grievance$ to date have been either of the Wli ver-si ty' s failure to abide by the contract's hiring policies, or their attempts to tir~~er with the oontractual form of union dues deduction~ In issues of the first type, the university claims their actions ·are not grievable, thus forcing us to resort to expensive and/or time consuming arbitrations or appeals to the B.c .. Labour Relations Board under Section 96.1 of the Labour Code .. Our first such grievance is currently in arbitration and could cost us up to $10,000~ Almost before the ink was dry in the signatures of our first contract, the uni-versity informed us that they could not deduct dues as specified in that docu-ment. Although they eventually complied with the contract, they reveal~d their essential bad faith by failing to deduct dues from the last paycheque of the Spring 1981 semester. We have started a grievance over that attempt to comp-romise our organizational integrity. 
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Local 6 Annual Report- continued 

Our strategy must be the converse of that of our employer. Our first task 
is to make sure that the vast majority of the bargaining unit is in the union. 
This requires ongoing organization, in view of the transiense of our bargaining 
unit and the fact that each year has three hiring periods. We now have (for a 
one year trial period) a paid half-time union coordinator, and we have hired 
people for specific time periods to do sign-~p work. A steward structure must 
be built and we have paid people to undertake the task of organizing steward 
elections in those-departments where stewards do not currently exist. Finally, 
we must develop a communication network to keep people informed of relevant 
events at SFU and the larger community. To this end, we now have a more-or-less 
regularly appearing bulletin and we are attempting to establish a more expansive 
type of newsletter. Since most people in the bargaining unit are around the 
university for only a few years, the problem of continuity is a large one. 
(For example, from among our four negotiators present at the signing of the 
contract, only one remains at SFU!) Somehow, we must institutionalize a pro-
cess for acquiring new blood to rejuvenate our executive, steward system, and 
our committees. · 

Our first contract expires on May 1, 1982. During the com~ng year, our 
focus will be increasingly on making sure our second contract does not have · 
the same flaws and weaknesses that our present one has. Local 2's contract 
expires at about the same time. If we are successful in organizing our bar-
gaining unit, then the prospects are good for both locals of AUCE being able ·to 
force major concessions from our employer in the coming round of negotiations-
for the university will be faced with the prospect of actually being shut down 
by a strike of clerical, technical, and teaching support staff! 


