ATTENTION!!
*xxx* SHOP STEWARDS, COMMITTEE MEMBERS *****

Lower Mainland Weekend Seminars

The - Canadian Labour Congress will be holding two weekend seminars at Simon
Fraser University” on October 15th and 16th, 1988 and April 8th and 9th, 1989. | have
enclosed a list of the course descriptions for your consideration. The courses are on
saturday and sunday and run from 8:30am until 4:30pm saturday and from 9:00am until
1:00 pm on sunday. Lunch is provided on saturday and coffee and doughnuts on sunday.
There is free parking available at SFU.

The Union will pay the cost of the course (which is $20.) for shop stewards and
committee members who wish to attend. If you would like to attend one of these
seminars, please let either Marion Corden (Chief Shop Steward) or the Chair of your
Committee or myself know prior to September 15th. Please provide a first and alternate
choice, as they fill up quickly. | encourage you to take advantage of these excellant
seminars. (The lunch was good too!!)

Diana Ellis
Chair, Education Committee



LABOUR COUNCIL WEEKEND SEMINARS

CEONUSRISS TR DERTSHE RETIPaT VT ONES

BASIC COURSES

ASSERTIVENESS TRAINING October & April

-

This course examines the differences between passive, aggressive
and assertive behaviour; stereotyping and what to do about it;

ghow tosldealsswinth et cidlsim o put. downse manipulationsand

compliments.

BASIC STEWARD TRAINING - October & April

Thisi i siian @ ingtroductony icourse  dealing jwith thesday=-to-day
responsibilities of a steward as an organizer, educator, leader
and communicator, as well as the' basic preparation and handling
of a grievance. .

GRIEVANCE HANDLER October & April

This: course is designed.for stewards with limited experience, or
for :those wishingutor» upgrade their skills at processing
grievances. Course content deals with identifying, investigating
ancd s pheocessince iiort euances, snis ol ot S et iinic lnid ingeRtbie
arbitration stage. ' i : '

EMPLOYMENT EQUITY FOR MINORITIES AND WOMEN October Lis

This  course is designed to build a bhasic awareness  of the
objectives of affirmative action and employment egquity as a trade
union strategy. Ve

INTRODUCTION TO COLLECTIVE BARGAINING October

A course for trade unionists new to the hargaining process, it
willdacguaint  studenfist with their responsibilitiestandifthe
functioning of bargaining committees. The legisiative framework,

‘bargaining preparation, technigues and communication needs will

all »e -discussed. The torimaryicontertemitilishetfnegotdatlions
purseant-itesB.C. ‘legislation:

INTRODUCTION TO OCCUPATIONAL HEALTH & SAFETY October

A course designed for trade unionists who are newly active in: the
Realth and safety field, it will cover appropriate regulations:
duties and responsibilities of union committee members;
inspections and accident investigations. Specific reference will
Ye made to B.C. law.
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' PARLIAMENTARY PROCEDURE October & April

This course deals with the rules zand procedures governing the
preparation and conduct of various types of meetings. It covers
theudﬁéies of tnhe chairperson, secretary, sergeant-at-arms and
committees, as well as with .the agenda, the gquorum, the motion
and the amendment.

COLLECTIVE BARGAINING & PAY EQUITY October

This course is designed to present students with an overview of
iEhefstienmsEEan e Sishiels surrounding the whole guestion of pay
equity, More than half the course wilil be devoted to discussing
the strategies proposed by labour to achieve pay equity.

INTERMEDIATE COURSES

LABOUR LAW - PROVINCIAL ' October

Thi s Sclourse Soriovsddesian I ntvoductorny loek ait laboun SiEn
inclilucing how laws are formed and enforced. Smphasids will be on
the SUCL Industrial “Rellations: Act created by 1987 %s Billi gy
Subject matter includes basic union rights, collective bargainin
righitis’, & oicketing Yawizndl the powers of ‘the new: ITndustri=l

ReflaitsonsECoune s The rederation Boycott and its implications
wilil also be discussed. :

LEADERSHIP TRAINING A October & April

This course deals wWith the reguirements and quaiities of
effectie leadership. Zow do we build ieadership? Zow co we
involve people? How do we nmotiwvate people? How co we

EommuUBL o te e b s elot i ret iy R e mib e s This course is of
importance to Local Union Officers and aspirants to leadership
DES It DRs wat R inethelEtnade s tonsraane iy,

" TECHNOLOGICAL & SYSTEMS CHANGE October

FhT sy S oviereien tecanologicaliinnoraitionisEainds e i
SHign i licancel s tomistae i abolins novenen Emphasis in this course
will be.on contract language' and legislation to anticipate and
control techrnology in the workplace.

]

WORKERS COMPENSATION BOARD S October & April

Designed to give a general overview of workers' rights, this
Course willtevplain ithelisitntcture fand  histony ooz kkens

Conpensation. Relewvant legislation, primarily the B.C..WOrkers'
Compensat:on [ and “egulaglons will be explained. it will also

‘dea. with the basic c.aims process, appeals, the W.C.B. Boards of

Review, and an evp.anation of labour's position with respect to
the Workers Compensation Board. Thijlst fconnsel s siiinitendediito
acquaint students with W.C.B. processes, pzoblens,and “elaims
srocedures, not to nake them proficient in the presentation of
appeals.
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FACING MANAGEMENT October & April

Examines the psychology of management, how it changes and how to
deal with cdifferent types of management oehaviour. Specific
Copliics Rcoviereadis sine luce SCuai T ey of B Wor el falllcchemes: s union

weakening, and management culture and wvalues. Emphasisids on
dealing wWith management :in the workplace rather than across the
vargaiping. table.

HUMAN RIGHTS October

This course will develop a bpasic knowledge of human rights issues
Encntcangeriightceipfisrnaal sabled, 2boniginal nights e racismaanc
Tederal anc Prowincial legislation. Practical strategies for
cenbamtingediseraniination Ethats canttbe s usedebyianjor T nembers syl 15
be worked out through case studies.

ON-THE-JOB CANVASS : : October & April

Wages, working conc;t;o ISHandisiiob s sec=i tl aredinasios scolfl ective!
DangairdingEcoa s, Are we falling behind iIn these areas? Do
government decisions affect labour? Should unions be active

politicaily? This course will discuss these questions as well as
issues such as Free Tracde, the move to deregulation and
Tivatization, and membership communication technigues.

STRESS IN THE WORKPLACE : : October & April

tress is.-the :nvisible eremy, and has beern linked to many health
related problems. This course examines the causes of stress in
tne worxkpiace, and considers ways, as a union, of countering
those causes. Also covered are ways of coping with stress when
it¥can it be dealt wita atiits source.

opeiu 225
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