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t.1IN1:'I .2:'S - Executive !\1eet ing 
A.U.C.E. Locel 1 
Feb. 28, 19?9 
5 p.m. 

Present: Michelle McCau[hran (chairperson), Richard Melanson 
Valerie 11elar:son, Carole Cameron, "Lid Strand, Lissett 
Nelson, Hay Galbraitt, Ian Spence; Judy .Nri g ht. 

1. ~he 8£enda was amended to bdd these items: 
e. Division rlepreser:tative's re port for Division 'D' 
bo A motion concerning the U.B.C. Engineers' Lady Godiva 

Hide 
c. A discussion concering edditions to present office 

machinery 
I 

(Lid, CBrole) THAT the ar:;.enda as amended be adopted., 
CA:1(HIED 

2. (Csrole, Lid) TH:AT the minutes of the January 31 executive 
meetint be adopted as read. 

3. 

4. 

CP.nHIED • 

BUSINESS orising fr0m the minutes. 
PENSION PLAN IN ( UIRY - The Pension Plan Inquiry and 

I ·the petition to be circulated among Pension Plan 
n1ernbers requestinc information and assurances 
ret·ardin g the lon[-terrr i funds bili ty of the Plan 
ere deferred ~endinf receint of a reply to Valerie 
}.~elenson's letter to the governors of the Plan. 

C O}~REsPnNDENCE 
Communications received during February were reviewed 
with particul 8r attention given to: 

- Interntttional Women's Day Ore anizing Corr.mittee 
infor·mc=ition end invitation to _participate in 
I •1./:.7 • Dey e ctivi ties in Vancouve•r lV!arch 3 - 11. 

- B .c. Ji'ederation of Lahcur' s _protest a r ainst recent 
federal c overnEent rroves to exclude fron 1 U .I .C. 
benefits per sons vvorkine less than twenty hours 
per week. 

- Shirley Dick's letter disputinc the validity of the 
vote taken at the Feb. 15th membership ffieeting 
suprorting the executive motion to aid t h e postal 
workers' union financially in the sum of t 500.0C o 

- Administr a tive ~ 2DB[ ement Society's letter re: its 
Busjness Student Orient f tion Proeram, k ay? - 11. 
As students participLtine: in the p r ogr e.m were net 
to be paid for their l e bour by the host offices, 
the execut5ve B£reed to refuse the offer. Lid 
Strand volunteered to COilh'!'1un i cate that decision to 
the Society. 
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!'-f:.INUffES - Exec .. 11eeting, Feb. 28, 1979/ f• 2 

6 • 

(Hicherd, Lid) TO seat N2ncy Vvig€._s and receive her 
motions re: the Godiva rlide and the Task Force 
on two week fBY periods. 

C .. I\HHIED 

(Nancy Wiegs, Hicherd) THAT the executive authorize 
a subc0rnrr1i ttee to act as ~- a task force to study 
the feasibility of instituting two-week payroll 
period~ for university staff 8nd t0 c~nfult other 
campus unions in this re~srdo 

Ct, HRIED 
Tne membership of the task force is to be: N&ncy 
lNiggs, Laurie :B1 orem0n, Huth Smith. 

(Carole, Lissett) THlT tte 0xecutive supports the Wornen-
in-Law Committee's motion derloring the U.B.C. 
Encineers' Lady n~aiva Hide. 

Ct.HRIED 

DTVISION Repr6sentative's Heport, Division D. 
Lissett reported on her rrogress in or~anizing her 
Division and sh0wed th~ questionnaire she has circulBted 
among Division rrembers solicitlnr. their interest end 
participE .tion in such activities as contract classes 
end s:lfcussion erours • 
The first issue of a Division D newsletter has been 
produced by a committee or£,2.ni2ed by Lissett. 
The executive commended Lissett's efforts and asked 
that shle document her \Mork end maintain a file of 
questionnaires end forIT-s for the reference of the 
Uni0n Orranizer and other Division ~epresentetives. 

, 

F·ENSIO"t-J rLAN - This item was deferred as per item 3, 
Business Ari sine :Frere 'The Tvlinutes. 

.A 13'FILIJiTI0N 
(1-{ay, Lid) THA'I a subcornmittee of the executive te struck 

to investiga \ e and to prepere report on all aspects 
of the affilibtion question. Should any executive 
reco~_mendsti0ns arise from the 9ubcommittee report 
the issues will be taken to the rr.embership for decisions. 
The subcomrni ttee shc:11 present a progress report to 
the next executive meetingo 

CAHHIED 
'I'he merr:bershi_p of the com.mi ttee shall be: Hay, Lid, 
Lissett, ~icherd, I an. He e ource persons may include 
Jeff Hoskins, Ian Meckenzie, Nency Wiggso 

(Ray, Lid) TEAT a subcorrfillittee of the executive be str~c.k 
to investigate and to prepare a report on the present 
organization e~d structure of the union office end 
executiveo The pur_psoe of such a subcorumittee \,;0uld 
be to make recorr..mendetions _, if any, which could 
possibly alleviate many of the difficulties encountered 
by Local l's office staff and executive. 

CARRIED 
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8. 

g • 

'The merrbershio of the cornmittee is to be: rtay, 
Lid, Carole, Michelle, Ian. 

TJE'ASUHE.rt' S riEPOrtT 
Ve.lerie had received an inquiry f~om Canadian Clas~ified 
Directory asking if A.HoC.E. wanted to be listed in the 
1G80 edition under Lebour Unions. The cost of the lif .tin£ 
would be $78.CO. The executive decided egsinst the offer. 
Vslerie reported that tte university maintains that 
the union should pay the expenses and lost wares-for 
Wendy Lymer's Bpfearence as a witness at a past arbitra-
tion. Cbrole advised that as ·Nendy Lyrner· was a subpoeanEied 
witness, it was the university's responsibility to p5y 
for her time. 

C 0N'IRA CT C 01~i1I'ITEE 
The comrnittee reported that: 
- they ~vere shec1uled to meet·· in mediation with Clark 

Gilmour beginning March 1st, and 
- they bad held their first joint meeting with the 

Strike C6rn.rnittee on feb. 280 

GRIEVANCE cc-i,1)1ITTEE 
CarolE? reported thet she had submi·tted a £6ol form to 
the Lebour Relbtion~ Board in the grievance concerninb 
sessional employees' tuition waivers. She also noted 
that there were currently four grievances at Step 3 
in the grievance procedure. In one grievance, the 
person hired by the university in preference to the 
grievor is not yet a member of the bargaining union; 
the possibility of withholding membership until the 
grievance is resolved was discussed. 
The committee is studying the problem of job· descriptions 
and reclassificBtion, with particular attention to 
instances in which persons are promoted out of the 
bargaining unit to P.S. 1 end F positions. It is felt 
that these per9ons could remBin in the bargaining unit 
in the higher pay trades provided for in the A.U.C.E. 
contrBct. • 
Lissett raised the question of persons in the bar[aining 
unit writing evaluation reports on other union members. 
rtichard recommended thet the executive take the position 
that the power of A.UoC.E. personnel in supervisory 
roles to judge other A.U.C.£. members Ehould be disallowed 
and certainly that such evaluations should never be 
admitted as evidence in rrievances. 
Judy r~commended that job descriptions be examined more 
closely to see if supervisory duties necessarily include 
the writing of evaluation reports. She also suggested 
thet the university might be willing to exclude A.U.C.E. 
personael from report-writing if this were steted union 
policy, but if the university were not willing, then 
the matter should be brought forward in the next set of 
contract negotiations. 
The e1 rievance committee will study the matter further 
and report back to the next executive met· · e 1ng. 
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lv!I11UTES - Exec. n1eeting, Febo 28, 19?9 / p. 4 

10. 1tBJ,.1BEHSHIP SECHETAHY' S REPORT 
(Richard, Lid) TFUrI' AoU.,C.E. local l pay for the union 

office employees parking, when parkin g 
space is available and required, in the 
sum of ten dollars per rnonth per employee. 

CAriHIED 

(Richard, Lissett) THAT A.U.CoE. local 1 euthorize payment 
fnr the printing of more membership cerds. 

After some discussion~ the motion was withdrawn. 
Riche .rd and Judy will study alternatives to the 
present design of the card. Suggestions were made 
that "union duties" could be printed on the backs 
of membership cards, that cards could be colour 
coded according to month or year of issue, that 
security a meetings would be easier to ensure if 
old cards were withdrawn and new ones issuedo 
Richard and Judy will report back at the next 
executive meetingo 

11 . UNICN ORGANIZER'S REPORT 
In reference to the Dental Plan, ~arole and hichard 
indicated that it is MoSoA. policy to, if petitioned, 
periodically poll the membership and admit to the 
plan persons who previously failed to join. 
Valerie will write a letter to the university asking 
them, as employers, to approach MoS~A. end request 
such a poll o 

12. C0}.iTPENSATION PAY 
(Richard, Michelle} THAT ~.U.C.E. local 1 compensate 
the treesurer in the sum of twenty dollars for spending 
a day off mailing out unmon dues receipts. 
v·alerie indicated that she did not vJant compensation 
in that members of the executive customarily sa crifice 
leisure time to complete union business. 
Ray indicated sympathy for the intept of the motion 
but felt that if compensation were to be given, it 
should come out of established policy rather than 
ad hoc rnotions fl 

In view of the fact that a study of union office 
organization has been authorized, the motion was 
withdrawn until the subcommittee can make its report 
to the executiveo 

( IvTichelle, Lid) 
to use A.U.CoE. 
distribution of 

THAT the A.U.C.Eo trevel club the authorized 
envelopes · and the eddressograph in the 
AoUoCoE. travel club material. 

CAHHIED . 
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13. 

(Lid, Michelle) THAT AoUC.E. local 1 donate fifty 
dollars to the C.U.P.No/I.N.C.O. workers benefit 
to be held March l?. 

(Lissett, 11ichelle) THAT the rriotion be amended to 
increase the donetion to one hundred dollars. 

The motion as amended was CAHRIED. . 
Judy will contact Julius Fisher, of the Amalgamated 
Transit Union, who is co~ordinating the benefit, . and 
will attend the benefit to present the cheque. 

Michelle reported that she will be on a panel 
discussing the Essential Services Act, Bill 46, 
at Simon Fraser Univer.si!,y, .11arch 6. 

SECTION? DISCIPLINARY ACTION/ BO~RD OF INQUIRY 

Nency Vliggs indice _ted that there are no new developments 
in the matter of disciplining A.U.C.E. members who 
crossed a bona fide picket line; a Labour Hel8tions 
Boerd decision rebarding the validity of the no~rd of 
Inquiry _is still pending!) Sbe indicated· that some 
members involv6d have, or plan to, resign their jobs 
for personal reasons end that charges against them 
will be dropped as they leave the bargaining unitQ 

14 o PBOVINCI.AL REPOHT 
Lid reported that a Provincial newsletter was in progress 
and would be published March 9. 

15 o COMl'tUNICP.TIONS COlvITv:ITTEE 
Judy reported that the committee was studying improvements 
in the format and content of the newsletter and that 
paste-up for the March issue would . be done March 2. 

16. The next general membership meeting is to be held 
March 15, 1979, in Buchanan 102, at.5 p.m. 
Cerole underlined the importance of ·achieving a 
quorum at that meeting to close nominations for the 
position of Union Oreanizero 
Judy will draw up the agenda for the rneetingo 

l?o Tte ne~t ~«ecutive meeting was scheduled for ~arch 27. 
Valerie will chair. Hichard will act as recording 
secretary. Valerie will draw up the agenda. 

. 
18. O.tFICE l,1ACHINERY 

Lid recomn:ended that the executive consider purchasinc 
more labour-saving machinery including a machine that 
folds paper to envelope size. · !1.'lichelle suggested that 
because of the cost of sue~ machines, it would be 
preferable to advertise in the newsletter for volunteers 
to help with the work. 

ADJnURNl1ENT 


