MINUTHES - Executive Meeting
AU G Locel I
Feb. 28, 1979
O Dell,

Precent: Michelle McCaughren (chairperson), Richard Melanson
Valerie Melarson, Casrole Cameron, ‘Lid Strand, Licsett
Nelson, Ray Galbreith, len Spence ; jJudy Wright.

fis "he sgenda wes amended to add these items:
€. Division Representetive's report for Division 'D'
b. A motion concerning the U.B.C. Engineers' Lady Godiva
Ride £ )
e L discussion concering edditions to present office
mechinery

(Lid, Csrole) THAT the egenda &s amended be adopted.
CAXKIED |

2. (Cerole, Lid) THAT the minutes of the Janusry 31 executive
meeting bte adepted as read.
: CARRIED

o) BUSINESS ‘arising from the minutes.
| PENSION PLAN INQUIRY - The Pension Plan Inqgulry and
/ ‘the petition to be circulated asmong FensSion Plan
members recuesting informaeticn and assurences
recerding the long-term fundability of the Plan
are deferred rending receint of a reply to Velerie
Melenson's letter to the governors of the Plan.

4, | CORRESPONDENCE
Communicetions received during Februsry were reviewed
with particular attention given to:

- Internationel Women's Day Orgenizing Committee
informetion end invitetion to varticipate in
I.W,. Dey ectivities in Vancouver March 3 - 11.

- B.C. Federstion of Lebour's protest against recent
federel government moves to exclude from U.I.C.
benefits versons working less than twenty hours
per week.,

-~ Shirley Dick's letter disputing the velidity of the
vote teken et the Feb. 15th membership meeting
supprorting the executive motion to 8id the postal
workers' union financially in the sum of §5C0.0C .

- Administrstive Menagement Scciety's letter re: its
Business Student Orient«tion Program, May 7 = 11.
As students participeting in the progrem were nct
to be peid for their lebour by the host offices,
the executive agreed to refuse the offer. Lid
Strand volunteered to communicate thet decision to
the Soclety. i
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N

(Richerd, Lid) TO seest Nency Wiggs and receive her
motions re: the Godive ride and the Task Force

on two week pay periods.
CARRIED

(Nancy Wiggs, Richerd) THAT the executive authorize
a subcommittee to mct a8 .. a task force to study
the feasibility of instituting two-week payroll
periods for university staff &nd to ccnsult otner
campus unions in this regard. ‘ -

CARRIZD ‘

The membership of the tesk force is to be: Nancy
Wiggs, Leurie Foremen, Ruth Smith.

(Carole, Lissett) THAT the executive supports the Women-
in-Law Committee's motion deploring the U.B.C.
Engineers' Lady Gecdiva Ride.

ARRIED

DIVISION Representative's Report, Division D.
Iissett reported on her progress in organizing her
Division end showed the questionnaire she has circulated
among Division members soliciting their interest &nd
perticipetion in such activities asg contract classes
snd &iscussion groups.
The first issue of a Division D newgsletter has been
produced by & committee orgesnized by Lissett.
The executive commended Lissett's efforts and asked
thet she document her work and méintein a file of
questionnaires end forms for the reference of the
Unicn Orgenizer and other Division kepresentstives.

O PENSION PIAN - This item wes deferred as per item 9,
Business Arising Frcm The Minutes.

B AFETLIATTICON

(Rey, Lid) THAT & subcommittee of the executive be struck
to investigan and to prepere a report on &all aspects
of the affiliation guestion. Should any executive
recommend=tions arise from the subcommittee report
the issues will be teken to the memberkhip for decicions.
The subcommittee shell present & progress report to
the next executive meeting.

CARRIED

The membership of the committee shall be: Ray, Lid,
Lissett, Richerd, Ian., Hesource persons may include
Jeff Hoskins, Ian Meckenzie, Nency Wiggs.

(Ray, Lid) TFAT a subcommittee of the executive be struck
to investigate and to prepare a report on the present
orgenizetion afid structure of the union office and
executive. The purpsoe of such a subcommittee would
be to meke recommendetions, if any, which could
possibly alleviate many of the difficulties encountered

by local 1's office staff and executive.
CARRIED



F
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The membership of the committee is to be: Ray,
Lid, Cerole, Michelle, Ian.

TREASURER'S REPORT
- Velerie had received an inquiry from Cenadian Classified
Directory esking if A.H.C.E, wanted to be listed in the
1980 edition under lLebour Unions. The cost of the listing
would be §78.C0. The executive decided egeinst the offer.
- Velerie reported that the university mainteins that
the union should pey the expenses and lost wages for
Wendy Lymer's eaprearence as a witness at & past arbitre-
tion. Carole advised that as Wendy Lymer was & subpoeensed
witness, it was the university's responsiblility to pay
for her time.

CONTRACT COMMITTEE
The committee reported that:
- they were sheduled to meet’'in medietion with Clark
Gilmour beginning March lst, and
- they had held their first joint meeting with the
Strike Cémmittee on feb. 28.

GRIEVANCE CCMMITTEE
Carole reported thet she had submitted a ¢6.1 form to
the Lebour Relations Board in the grievance concerning
sessionel employees' tuition weivers. She also noted
that there were currently four grievances at Step 3
in the grievence rrocedure. In one grievance, the
person hired by the university in preference to the
grievor is not yet a member of the bargaining union;
the p0581billty of withholding membership until the
grievence is resolved was discussed.
The committee is studying the problem of job descriptions
and reclassification, with perticular attention to
instences in which persons are promoted out of the
bergeining unit to Pis. 1 &nd 2 p081t10ns. It is felt
that these persons could remein in the bargaining unit
in the higher pay grades provided for 1n the A.U.C.E.

contract.

Lissett raised the cuestion of perqons in the bargeining
unit writing eveluation reports on other union members.
Richard recommended thet the executive take the position
thet the power of A.U.C.E. personnel imn supervisory
roles to judge other A.U.C.E. members should be disallowed
and certainly that such evalustions should never be
admitted as evidence in grievances,
Judy récommended thet Job descriptions be exemined more
closely to see if supervisory duties necesserily include
the writing of eveluation reports. She also suggested
thet the university might be willing to exclude A.U,C.E.
personeel from report-writing if this were stated union
policy, but if the university were not willing, then
the matter should be brought forward in the next set of
contract negotiations.

The grievance committee will study the metter further
and report back to the next executive meeting
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MEMBERSHIP SECRETARY'S REPORT
(Richsrd, Lid) THAT A.U.C.E. local 1 pay for the unilon
office employees perking, when parxking
space is eveilable and required, in the
sum of ten dollars per month per employee.
CARRIED

(Richard, Lissett) THAT A.U.C.E. local 1 suthorize payment
for the printing of more membership cards.

After some discussion, the motion was withdrawn.
Richerd and Judy will study alternatives to the
present design of the card. Suggestions were made
that "union duties" could be printed on the backs
of membership cards, that cards could be colour
coded according to month or year of issue, that
security a meetings would be easier to ensure if
old cards were withdrawn eand new ones issued.
Richard snd Judy will report back at the next
executive meeting.

UNICN ORGANIZER'S REFORT

In reference to the Dental Plan, Carole and kichard
indicated that it is M.S.A. policy to, if petitioned,
periodically poll the membership and admit to the
rlen persons who previougly falled to join.

Valerie will write a letter to the university asking
them, as employers, to approach M.S.,A. and request
such & poll.

COMPENSATION PAY .

(Richard, Michelle) THAT A,U.C.E, local 1 compensate
the treesurer in the sum of twenty dollars for spending
g day off mailing out unton dues receipts.

Valerie indicated that she did not want compemsetion
in that members of the executive customerily sacrifice
leisure time to complete union business.

Ray indiceated sympethy for the intent of the motion
but felt that if compensation were to be given, it
should come out of established policy rather than

ad hoc motions.

In view of the fact that a study of union office
organization hes been authorized, the motion was
withdrawn until the subcommittee can make its report
to the executive.

(Michelle, Lid) THAT the A.U.C.E. trevel club the asuthorized
to use A.U.C.E. envelopes and the eddressograph in the
distribution of A.U.C.E. travel club material.

CARRIED
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(Lid, Michelle) THAT A.UC.E. locel 1 donate Fifty
dollars to the C.U.P.W./I.N.C.0. workers benefit
to be held March 17.

(Lissett, Michelle) THAT the motion be amended to
increase the donetion to one hundred dollars.

The motion as amended was CARRIED,
: : Judy will contact Julius Fisher, of the Amalgamated
Pl Transit Union, who is corordinating the benefit,. and
: will attend the benefit to. present the cheque.

Michelle repecrted that she will be on & panel
discussing the Essential Services Act, Bill 46,
et Simon Fraser University, Merch 6. :

13.. SECTION 7 DISCIPLINARY ACTION/ BOARD OF INQUIRY

Nency Wigegs indiceted that there are no new developments
in the matter of disciplining A.U.C.E. members who
crossed a bone fide picket line; a Labour Relations
Boerd decision regerding the vealidity of the Board of
Inquiry is still pending. ©She indicated that some
members involved have, or plen to, resign their Jjobs
for perscnel reasons end thet chelgee against them

_ Wlll be dropped as they leave the bergelnlng unit.

14. PRCVINCIAL REPORT
1id reported that a Provincial newsletter was in progress
and would be published March 9.

15. COMMUNICATIONS COMMITTEE
Judy reported that the committee was studying improvements
in the formet and content of the newsletter and that

[

peste-up for the March issue would'be done March £.

16, The next general membership meetlng is to be held

| Merch 15, 1979, in Bucheanen 102, at.5 p.m.
Cerole underllncd the 1mpoxtcnce of echleving a8
quorum &t that meeting to close nominations for the
position of Union Organizer.
Judy will draw up the asgenda for the meeting.

17. Tre nest emrecutive meeting was scheduled for March 27.
Valerie will chair. Richerd will act as recording
secretary. Valerie willl drew up the egenda.

18, OFFICE MACHINERY :
Lid recommended that the executive consider purchsasing
more labour-saving machinery including & mechine that
folds paper to envelope size. MNMichelle suggested that
because of the cost of sucp machines, it would be
preferable to advertise in the newsletter for volunteers
to help with the work,

ADJOURNMENT



