Executive Meeting of February 16

The following motions were passed: Lo, e

- That Executive meetings, commencing with the next meeting, have a rotating
chair, in alphabetical order, and tha* all items submitted to the chairperson are
to be included on the agenda. (It was felt that all menosrs of the Executive
should gain experience chairing meetings and preparing agendas).

- That the planning of the membership meeting agenda bé at the top of the
Executive agenda of the meeting preceding the membership mesting. Only those
items that must be discussed before going on the agenda should come before the
drawing up of same. (It was felt that mambership meetings had been poorly planned,
because the Executive had devoted insufficient time to preparing the agendas.
Preparin§uthe;agendas oF membership mestings is henceforth the priority of Executive
meetings). . - I Al -

- That suggested time Timits be carefully considered and placed on all items
on membership meeting agendas.

- That a particular member of the Exacutive be cesignated for each Executive
recommendation or report being presented to the methership. Such member should be
responsible for motivating the recomnendation. /On several occasions, recommenda-
tions have been put to the membership with virtually no explanation from the
Executive).

- That the following prpesal be taken to the membership: . That a time Timit
of 3 minutes be placed on each person on the speakzrs' list, and that someone
volunteer to keep time. (See separate blurb on this).

- That all committee reports be in writing, and maited out with the agenda.
Each committee should, no Tater than the Executive moeting at which we draw up
the agenda, inform us of how much time they think they will need for actual dis-
cussion and updating of their report. (It was folt membership meetings should
be devoted to debate and decision making, not the reading of reports. Everyone
can now read the reports in advance, and come properly prenared. Business should
now be shorter, and also wore mezaningful).

- That Executive meetings be held on the Tucsday following a membership meeting
in order te carry out any ection requirad, and alse on the Wednesday 11 working
days prior to the membership mezting in arder %o prepare for that meeting.

- That we request from Data Proc: 3sing tha Tzbels 1r all employed staff
at UBC, including all unions, faculty, T.A.'s, eic., and .hat copies of ths
Tabloid be put at the usual drop points for the Ubyscey, Conies should also be
sent to the Provincial Asscciation and a sufficicat numbor left in the union
office, as wall as some sont Lo interested off-campus parties.

Executive Meatipq of Febroary 25

The following motions ware passed:

- That the next membership meeting decide on the date of hearing(s) for
alleged scabs. =

- That we buy the necessary labels for distribution of Tahloid to all Campus
Union members, and distribute to Faculty throuch divisicn structure. Cost of
Tabels not to exceed $100. (The administration cdecided fo rmake us pay 4¢ per
computer label for other members of the Campus cormunity). _

. = That the ancwering service in the Union Office be again put into operation.

- That ve answer letter from University Safoty Community re: danger of
picketing. Answer would merely acknowledge receipt.

- That all written reports, minutes, and agsnda go out to the membership as
one package, i.e. in the Newsletter. Ty

- That we recommend an amendrent to proposad trial procedure for By-laws,
viz., that it reed that both the Accusad and the Accuser(s) leave the room during
deliberation by the membership. e _

- That the Executive withdraw its recommendstion for purchase of a tape
recorder, and that the matter he referred back o the Unien Orcanizer fot better
motivation, if she so wishes. : s %




DISCIPLINE

At the membership meeting in January, this local adopted a
policy for dealing with a union member's charge against another
union member. At that mecting, noticc of motion was given that
this policy be adopted as part of our Local By-laws (subject to

the approval of the Provincial Executive as per Section 19-P2
of our Constitution).

At the February membership meeting, there was much confusion
about this policy--what were the punishments referred to in the
procedure? was there any appeal? does this relate to anything
in our Constitution? This is an attcmpt to answer some of those

questions by relating the policy recommended to the discipline
scction of our Constitution.

The constitution of our Union describes the penalties which.

may be imposed on a union member (reprimand or expulsion) and gives

a general procedure for each local to follow. But it does not lay . -

down a specific way of handling a charge by one union member against

another. What follows is the discipline section from the Provincial -

Constitution. (Plcase keep in mind that our Constitution may only
be changed by taking an amendment voted on at a local meeting, to

the Provincial Convention and passing it there--next convention is
12 § 13 June 1976.) ! _

~ Section 17 (Provincial Constitution) - Discipline

A. The Local Associations have the right to discipline any
member for a viclation of the Provincial Constitution,

Local Association By-laws or decisions of Local Association
meetings or conventions, only after a fair hearing and a
majority vote at the Local Association meeting. The accused
shall be presented with the charges in writing at least seven
(7) days prior to the hearing and shall have the right to
have a member of the Local Association act as her/his
counsel. ;

B. The Local Association, after such hearing, shall, if the
accused is found guilty, have the right to impose any or all

_of the following penalties:

~ Y. reprimand the member;

* Z. Recommend to the Annual Convention that she/he be expelled.
_.-Any member found guilty and recommended for expulsion
~ shall be ineligible to hold office.

C. The accused will have the right to appcal to the next
Provincial Convention and shall have the right to choose a
member of the Provincial Association to act as her/his
counsel. However, the decision of the Local Association
shall stand unless and until reversed on appeal.

D.  The Provincial Convention has the power to expel upon
recommendation of the Local Association as aforesaid, and in
any appeal may:

1. Affirm the conviction and the penalty imposed;
2. Affirm the conviction and substitute another penalty for
the penalty imposed; or, 5

3. Reverse the conviction and order the Local Association

to repay any fine or fines and costs incurred.

E.  The Provincial Convention shall have the power to discipline

Provincial Officers and impose any or all of the penalities
listed in Section 17B.

This section of our constitution is good in many ways--it
lays down the bones of a procedure, the penalties which may be
imposcd on a member, and protects the right of appeal. But
many questions of how a Local Association should implement this
scction remain--how should the charge be written? to whom should
it be presented? how should the hearing be conducted? what do
we do in case the chargee is ill and unable to attend?

The procedure which we adopted as policy at our January
membership meeting is an attempt to answer these questions. This
procedure was written to protect the rights of the chargee and
to cnsure that a wniform procedure would be followed for all
union members. Including this procedure in our By-laws will ensure
that it is always followed, that there cin be no time when the
rules we follow for onc union membe- will be diiferent for
another.



Time Limits:

At the Executive Mccting of 17 February 1976 a motion was put
forward by Nancy Wiggs that the Executive recommend to ‘the
membership that time 1imits of 3 minutes be put on each speaker
and that someone be asked to voluntcer to keep time since the
Chair would be hard pressed to do this and to chair the meeting.
The question was discussed at length and the Executive was '
divided on thc matter. They therefore dicided that the pros

and cons of the argument would be placed before the membership
for them to decide.

Pros: # O : :

1. Would prevent pecople from speaking for too long and therefore
would allow more people to speak.

2. Would force people to collect their thoughts before they
rise to speak, providing for more to the point and interesting
presentations.

Cons: . .

1.. A time limit is not going to solve the problems of membership
meetings--the problem is not that some people speak for long
periods, but rather that ither no opne speaks at all, or there
is not ecnough time for speakers because of badly organized
meetings, 1ack of order at mectings, or lack of preparation
by people giving presentations or motivating motions. SEnado

2. Time limits are not necessary because very few people speak ;..

_for longer than 3 minutes. &
3. They would perhaps become umnecessary if the changes in P
agenda preparation and reporting instituted by.the Executive
:on 17 February dre successful because they might mean much
~ less time wasted at membership meetings, allowing much
more time for speakers. = ;S .

COMMUNICATIONS COMMITTEE REPORT

Unfortunately many divisions have not yet elected representatives
to the Communications Committee. This has severely hampered our efforts
to pub¥ish regularily. We are now somewhat functional and hope to put

* together‘a newsletter before each membership meeting; to include: minutes

from previous membership meetings, agenda for the next meeting and articles
of interest. _

Our first major effort was the Special Across Campus Strike Report.
This report has now been mailed to all A.U.C.E. members and is in the
process of being mailed to all other union members on campus. ¥z,

,ﬁﬁpefﬁlfy;“A6%055 Campus will now appear more regularily -—_ff_xqﬁrﬁ
division has not elected a communications representative -- please 40@501

PROVINCIAL REPORT

As indicated in the Provincial Report given at the last membership meeting, the .
Provincial Executive is finally starting to function effectively and has begun to solve
some of the problems which have plagued it during the last year. Communication between

the locals is better and we hope it will continue to improve, so that the Convention in
June may be a real sharing of problems, aspirations, etc,

Several important things are happening at the Provincial level right now, things which :
concern everyone in all locals: _

1. An emergency meeting of the Provincial Executive was held Thursday, 19 February 1976,

to discuss the Notre Dame University situation. All locals were in attendance.' A
press release was approved which appeared in the Vancouver Sun on Friday, 20 February
1976. This release condemmed the Provincial Government's lack of concern over the
economic and educational well-being of the pecple in Nelson, and it encouraged the
continuation of separate funding so N.D.U. can remain the 4th independent university

in B.C., instead of either dying or becoming an off-shoot of the 3 coast universitics.
This week the Executive is in touct up a letter to be sent i
.3 3 - g
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THE FOLLOWING IS A PROPOSED AMENDMENT TO OUR LCCAL BY~LAWS. IT IS RECOMMENDED BY
THE EXECUTIVE, AND NOTICE OF MOTION FOR IT WAS GIVEN AT THE LAST MEMBERSHIP MEETING.

IT 1S INTENDED TO BECOME THE NEW ARTICLE X .ﬂu WOULD REPLACE- THE PRESENT ARTICLE N
IN TOTALITY.

N.. DISCIPLINE

1. Any member af membons of the ‘Lécal Assoiotior shall have the fu,ght t.o ‘prefer
es against any other member of Zhe Local Méoe,{mon, acconding 'to

Section 17 of the Provincial Maouauon Conptitution and the 6o£€aw.wg
provisions .

Charnges can be preferred againsi any menbei u”..; .

a) Vdolates any ;otwu&&wa o the ?&avmc,-u:h s ELLUtLon ami/ on Loca£ :
Associotion By-Laich.

b} Obtains mmbmh,Lp thnough gravdulend means on by m&e.pmmtmon.

e} Fraudulently recedves on misappropriates any property of the
P&OU&H&L@‘E Maawﬂon ox Loeal Maomon. _

d) Acts in collusicn with the emp! Loy with o view'kto injuning the '

" Provineicl Association on Léeal Association cn impeding the implem-

entation ef any poliey of the Provinicel or Local Associations.

e) Fails to act in accondance with any decision of a regulan on
. Special membership meeling 0f the Looct Asscciation.’

§) " Continiies to wunh for the emplover while the f.ocaf. Méocmtc.on A8
on am!ae. ‘

2. The. £o££omu,g procedune whall be | obﬂc ved: in the cvent a membe}t on membens
predens charges against anothen meben oa mombesas

a) The memben(s) Laying the c!witga shall, in wiiting, sfate the following:
4]  thein ramefs);
AL)  the name(s) o4 fhe mem fzm(a] beirg changed;
AL) which of the above provisions the men enbenls) i charged uu,th
having violated (4.e. Anticle .1, a.) b),c},d}, el on §));
- Av) i:hi conc;ae.ie action the membe 1{.&; mwnz:i A8 c.gﬁagad o have
Aaken,

b) The written change shall be'delivered Lo e zxecutive.

¢} The Executive shall haud d_,,z_umn the cm*w 1o the accused with the
date, time and place of the hectlon. Tiz foaning shall 4n no case take
place soonen than seven aiys affon sudd :’ Civery.. The accused must
‘also be infonmed of thein righti io coursck, cad shall neceive a copy

.04 the sectiony 05 the PJZ.OULP.JJ./ ConsLiltodion m.l the,ée By~ Laws dea.&mg
o wtth disciplin

d) 1§ the aceused 5942&5 20 cppean at i heeadng, i ho.amng may p!wce.e.d
.7 4in henfhis absence, unZess rhe aeaused !J:,, onion Lo the time of zhe. .
vy heaning, presented a wedical dentiléante on proven d personal emmgeucy :
T Which prevents hen/him {rom attending. Tn the event of extraoadinany
cincumstances, refern to clause Li,

e) At the hearing, the manberls) laving ak arnss oh han/his ftepneémtauue
. bhall nead the chamn and mabe her/his siatement, The accused on . .
" thein counsel Ajﬂaﬁ then aeplfy wil’ Zhe dofense. The membershdp Zan’

then ask questions of either party (shagosted time Limit: 15 mnutu}

5)1 The, accusen, and the accused, shall? wale theil surmation.

.,.’

g¥: The accused and the uccusar( } shall then leays 1he Yoom, and a vote shall , =
be taken as to guilt or fmnocence. e

h) 14 the verdict is guilty, the penalty shatt be debated and decided.
4) . The accused shall return fo ,the woom cind be mgome,d of the damou.

i) The Executive shatt be nesponsd hee fon ensuning thot the penalty-is
carvied oul. e ol IR

k) In the event that a Zange wmunben of charses are Laid, Zhe Executive
shatl c,a.&. a épec.m,?_ menbess ulp ,..«.,u’;mg o held the he,alwzgé.

L) A mo»aon 10 neveibe a convietion cn ¢ given penaliy 'sha’f be in on.de(r.

at any future membenship meeting, p’w-w‘iuw the mover and seconder .,
__OMQ'LMW uoted on i:ruz phevailing side. . :

Tl 21

' ¢ y
NOTE: ..N.1.f) and all of N.2. are additioms. The, remainder of N.1l. is unchanged
from the present by-laws. '
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in & series a Yetiers to Clark in sariy aend micé-Pebruary, the Grigvsce Jor zitiee requeaiod the
vnlversity's interpretation of articles in the contract to do with ley~off, reduction of staff,
seniority, job postings, etc. This was in direct reference to the lay=ofig in the IRC ataif rnom
wnd proposed lay-offs elsewhere. The Grievance Coamittee set a meet i ng with the Uniwersity Lanour
vongittee for 18fe76 to discuss lay-offs and three reciassificaticn grievancas. The meating lusted
=il of ten minutes. i =i o o = :

After Clark added the anti-inflation board and the position of the Senior Buyer in Purthaging
\4+®s9 Marcel Dionne, the Grievance Committee Chairperson) to the agenda, he proceeded to sitren~
t.ugly 0bject to the inclusion of anything other than grievances in the agenda. We pointed out the
7iaring inconsistencies of his position, indicating that he had just a few momnets before placed
/<0 1%tems. on. the agenda which had nothing to do with the grievance procedure. He replied that his
228 were for information only., We said our agenda included items for discussion &nd clarificatio
¥hich could head off future grievances - a process which Clark had readily accepted in the past.
"aucssed and returned te@ inform the Labour Committee that as they refuséd to discuss anything
"3t w28 not a grievance, then there was no purpose in continuing the meefing. Clark eventually
-£reed, byt not until he had ‘accused the Grievance Committee of trying to confuse himeby sending
il three different agendas. The neeting adjourned amid a flurry of speculation on our part as to '
iy Clark haq acted the way he did. The Grievance Committee decided to weit until the 23fe76 meei-~

sz in the Union Office before deciding upon a course of action.

~“prarently, Bill Bell, a member of the University Labour Committee, contacted Personnel shortly
““tar the meeting and arranged a meeting for the next day, Thursday, 19fe76. The 19fe76 meeting
~pered with Qlark "explaining“'his actions of the previous day. He said he was now prepared to
“ifcuss anything the Grievance Committee desired. Clark said that he had discussed things in the
;u8t informally, but he was always worried about things returning to "haunt" him; he felt as if
i were “stepping on landmines, falling into snares." The purpose of the Committees, he said, wag
“o'discuss things without prejudice.” Marcel Dionne said that all meetings should be formal, but.
roserieting neetings to grievances was not productive; he said we were meeting for the purpose of
“iscusaing labour relations, and that "we will not make any deals contrary to the agreement."

4 discussion ensued on the lay-offs in the IRC staff lounge and the proposed lay-offs elsewhere,
"isrs follewed a lengthy, at times heated and always animated, discussion of Article 34.08(b) -
sy Off ~ Reduction of staff. This is the "bumping" clause by which the employee with the least
wount of seniority, in ghicalassification in which the reduction occurs, will be the firat laid
L from the job. The Arficle is straight-forward, open tb no misinterpretation, but the Univer-
- vy conslstently attempted to alter the intent ard tried to come to unofficial understandings
sevourable o their interpretation. The Grievance Committee stressed that the procedure for re-
dvation of staff was automatic and that no agreements could be made contrary to the contract.

711 and Clark said that the individual employee has the right to"bump’ only when they indicate
<Bcdesire %o do so. Mardel Dionne replied: "The contract is not made for the individual, but for
~v2 Union as a whole." After the Labour Committee caucased, Clarl said they now agreed with our
ioterpretation of the procedure, but he threw another bogus issue into the works when he stated
.ne emPloyee has to be qualified when the 'bumping"occurs. Later in the discussion Clark agsin fook
the position that the employee has to indicate a desire to "bump". Ian Mackenzie said we vere

_'=3ting a8 further meeting under Article 34.08(b). and if it were not forthcoming, we would
srieve. The meeting was tentatively scheduled for the following week,

Before the meeting adjourned, Clark said that the University had unileterally prepared a sub-
nission for the anti-inflation board, and that it would be submitted within a week. He then raige
s issue of reviewing Marcel Dionne's reclassification to a Senior Buyer last year. It was
svident that Clark was making some effort to demote Dionne's position, claiming,at first, that
# conditional rider had been attached to the reclassification - a rider to the effect that the
position would be reviewed in the fukure. Marcel Dionmne said that as far as he was concerned the
natier was cloged and that he wculd not participate in any review. Clark, with some prodding

fxom lelﬁAaaid.ha:WOulq take it back to his Committes for further discussion. The mesting ad-
journed, . . pntelacan o i | ; X

The moat recent Union Grievance/University Labour Committees meeting tock place o Tuesday
74, To our mild surprise, Wes Clark announced that,henceforth, Carol Singer was to be a
venber of their Committee. Carol certainly has come a long way in the past two years. She wuas
originally a member of AUCE's first Contract Committee, and then served on the Job Evaluation
~iiitiee whare she must have been impressed with calibre with the University's Committee mem~
"5, Her rise through'Personnel has been meteoric - only last fall she left our bargaining
@it :or Peraonnel, and already she is a member o’ the University's Labour Committee, working
3%h people she had thie minimum of respect for in the past. Who knows what the future holds.

“ng item on the agenda was concerned with three Main Library reclassification grievances. We
sresenied the arguments for grieving the unsatisfactory results, and after we had presented our
cu36, Clark informed us that his Committee does not have the mandate to overrule reclassification

Totedures, They ¢an only ensure, he stated, that all procedures are followed correctly, but

7tot change the final decision, For all intents and purposes the University is forcing the Unien

ke 81l veclassification grievances to arbitration. They are making a sham of Article 71.04!

> which atates: "If an emploves is not satisfies widl &1a Ja-dairm A

k-

Lt mrievajiom Lrees



2. The referendum ballot for the full-time Secretary-~Treasurer will be counted Sunday,29
February 1976.

3. Nancy Wiggs and Margot Scherk are presently running off copies of the Provincial
Constitution with amendments made at past conventions. This will be distributed to
all members in March.

4, The Ad-Hoc Committee on Constitutional Amendments has met once and will meet again
this week to start drafting proposed anendments to tighten up our porous Constitution.
' We are looking at the whole Constitution closely, but particularly at an intermediaie

~discipline clause, a proper procedure for referendum ballote, znd rules regarding
Special Canventlons.

5. 'The Execative Sub-Committee studying the question of affiliation is under way, as
directed by the last Convention, and they will make a full written report at the
Convention. : :

6. Uocals 2,3 and 4 will be invited to attend Local 1l's Grievance Seminar in March.

7. The Convention will be held June 12 and 13 at the Holiday Imn. We are still in the
planning stages and hope to have some seminars as well as the all~important policy
matters. Nominations in Local 1 for delegates to the Convention received so far are:
Joan Cosar, Dianne Longson, Jeryy Andersen, Ian MacKenzie; Heather MacNeill,

Judy Todhunter, and Margie Whalley. We must elect 10 delegates and several alternates,
so keep the nominations coming in. - P e 7

A verbal update of this report will be given at the Membership Meeting on 11 March 1976.

Sybmitted by Margot Scherk

ANHOUNCEMENT A.U.C.E. PROVINCIAL ANNUAL CONVENTION
‘ Dates: 12 & 13 June 1976 '
PLACE: HOLIDAY INN, VANCOUVER, B.C.

NHAT IS HAPPENING WITH THE STRIKE COMMITTEE?

Reflection: the Strike Committee took a breather after the ho11aays The committee
felt 1t was essential to have this time for reflection. The main thought which cccupied

our minds were "what actually happened during the strike and what can we reccmmend to
the strike committee next year?”

Structure: Each of the sub-committees within the strike committee 1} Main
Co-ordinators, 2) Financial & Legal, 3) Internal/External, 4) 0ffice Communications,
5} Publicity, have been working 1ndependent1y on the Strxke Renort.

To Date: Some of the recommendations to date are:
1} That there be one office for strike committee business and another separate office
-~for coffee breaks and relief from weather, etc.

2) ‘Picket schedule needs to be set up one month. before the strike starts.
3} That there be a picket committes responsible for picket s1gns, locations, -ngunctxen

4} The chalrperson of the strike committee and the executive treasurer should be
responsible for dealing with the strike funds. Each sub-committee of the strike
committee should submit a budget and appoint one person responsible for buying.

5) General membership meetings held during the strike need »o be rotated 59 that the
same people do not always end up on picket duty.

FUTURE STRIKE ACTIVITIES: The strike committee hopes to have a rough draft of the entire
Strike Report ready by March 24th. At that time you will be receiving further recommend-
ations from all the sub-committees. This will give each member of our unicn a chance

to consider the recommendations of the strike committes before the motions are brought
forward at tne April 8th membership meeting. This is you chance to have a yoice in the
Strike Committee for next year.

S*AﬁDIﬂG COMMITTEES REPORT

A joint meeting of the standing conw1t+ees established &nder the contract was heid
cn Feb, 24th. - There was informal discussion of the role of the MWorking Conditions, Job
hvaiuataon, Pension Plan, and Sick Leave Study Committees, The consensus was that the
first tasx of these committees was to work out their terms of reference, which would.
then be discussed and adopted by the membership. In the interim, the committees sfou=d
nct comm*t themselves to anything dﬁfxnﬁae with ths Uj}vprs1ff, but should rather devots

nives to collarting fnfarmation ng concent of respansibiiity to the membership

+
st




A further point on the agenda involved two employees in Copying and Duplicating who
had been notified that they would be laid off from their department. le had discussed
their case during prevous meetings with the University. Clark told us that one of them
“would automat1ca11y receive a Clerk II position elsewhere, a job now filled by someone
‘hired on 1 feb,76. This was in accordance with Article 30 08(h) - Lay Off - Reduction
of staff. Clark then stated that a Clerk I position was availahle, and that he would:
undertake to see if the other inwolved could fill it, subject, he{said, to that person .
being aualified for the job. The Grievance Committee is not completely satisfied with
the University's answer., Clark, as during the prevous meeting, was attempting to introduce
the bogus issuc of qualifications. We will follow the developments of this case to

... ensure that the contract is respected, 'specifically in reference to Article 34.08(C) -

“,Lay Off - Notice. This refers to the above emplovee laid off from a Clerk II position,
.who is now to receive ‘one month's notice or one month's pav in lieu of n0t1ce, and who

; +is to be placed on the Recall List for continuing employees.

Clark, in reference to Marcel Dionne's Senior Buyer pos1t1on in Purchas1nu stated
that his Committee had discussed the case and it was their opinion that the JOb should
remain as now classified. 'hy Clark had in the first place raised the spectre of a
review and of a possible demotion of Dionne's job has never been made clear, at least
in our minds. Tactically, it was not a wise move to single out the Chairperson of the
Grievance Committee for a possible demotion; the adverse publicity would not have been
good p/r/ for the Un1vnrs1tv, spec1a11y in T1nht of recent campus Union developments.

_ The Grievance Commlttee is becoming a fuil-time job; it needs representatives from
""all Divisions in order to bhetter divide the work at hand and to be consistently effective
in all areas. the University has the resources and the time to misinterpret the contract
whenever it feels its.best interests are served. “hat we seem to be facing is a
University Labour Committee overly concerped with protecting what they perceive to bhe

« their management richts, the net effect of which appears to be an effort to dissipate our
energies, and hence weaken our affactiveness in protecting the negotiated rights of

our members. We are constantly amazed and "shocked" at the consistency and the

quantity of hald, quarter, and eighth truths which roll of Mr, Clark's tomaue. At the
meeting of 19fe75, Clark stated that employres beina laid off had expressed a desire not
» to institute the lay-off procedure. Yet at a Grievance Committee meeting on Monday, 23

“ﬁnfe76 one of ‘those involved told us that the University's representatives. had informed

her/h1m ‘that there were no such proceudres as outlined in Article 34.08(b) - Lay Off -
~Reduction of staff. Furthermore, Clark stated at the 24 Fe76 meetina with the Union
‘Grievance Committee that one of the iomen involved in the IRC staff room lay-off now

had another job in AUCE's bargaining unit. The next day the Frievance Committee

contacted her and asked about the nature of her new job, only to discover that she in fact
had no job. There are other examples, and the result is-:one of frustration - this
obviously im not the basis for anything in the' v1c1n1ty of harmonious labour relations.
Perhaps the most tangible examplc of poor management is the present period.in which lay-offs
and externa] hiring are occurrng s1mou1taneous]y .

Ther is so much more that could he written, so much that could be analyzed. Ue
~are facing a University €ommittee which has the force of inertia and incation.working. ;
““for it. The ¢ontract is in plaees either ignored or misinterpreted. llhen the Grievance
Committee meets withthe University we witness attempts to add to certain sections of the
contract and efforts to "strike private bargains and interpretations."” The most
effective ways to counter erosion of our negotiated rights are to have all Divisions

. represented on the Grievance Committee and to ensure that we question®and grieve, if

necessary, anything we feel is opposed to the contract we struggled for.

Rya Galbraith -- Grievance Comm1ttee
Division H



GENERAL MEMBERSHIP MEETING - 12 February , ‘1976 “°12:30 p.m., IRC 2
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1. Adoption of the Agenda «»«° ¢ . ar i

Joan Cosar. fae That;presentatioﬁ‘bf'fﬂé-fi;m'be mqféqtto the end of'the-meeting.
Margot Scherk : TPy ; * CARRIED -
Jerry -Andersen - Thit the agenda as aménded be adopted. CARRIED

Pat'&ibson
2. Speaker from Status of Women Office

Frances Wasserlein That a guest from the Status of Women be seated at.this meeting and

Vicki Meynert: present a short report (Item 10 on agenda). ; : ARRIED
3. Adoption of Minutes s A oy . CARR

Frances Wasserlein pointed out that Peggy Smith and not she had made the motion at the 18
December 1975 membership meefiing “¢oncerning payment for buttons. ot

Jerry -Andersen That the minutes of the past membership meetings as circulated prior

Pat Gibson to this meeting be approved as amended. o ey Sitest 36k - CARRIED

5. Peggy Smith That the referendum ballot.to. decide whether we accept the contrébt?l
Dale” McAslan''* be destroyed. RE=g 3 e i CARRIED

é. Eiéétions

Further nominations were received as follows:

Working Conditions Committee - Valerie Pucie, Diane Nowitski
Pension Plan Committee - Frances Hilder, Joyce Diggins
Job Evaluation Committee - Rayleen Nash, Maureen Gitta

Nomina;ions were closed for the Trustee position and‘R&BéffiGaytan eiécted by acclamation.

Following ‘these nominations a member commented that it appeared the ‘three people standing
for.tHe 8ick Leave Study Committee were Executive appointees as membership approval had- not
been recedyed. ; _ g

Pat Gibson “That the membership of AUCE Local 1 agrees that the three members
Frances Wasserlein named on the agenda, Elizabeth Baxter, Lil Legault and Teresa Gagne,

G should serve on the Sick Leave Study Committee .and that nominations

should remain open for this committee. CARRIED

145,

7. Frances Wasserléin spoke on the need for committee members.

8. Correspondence (read or summarized by Ian Mck.)

a) lefte;,froﬁ.ung Kenny re new director of employee relations

b) letter from Faculty iAssn. regarding ours to them concerning their support during our
strike (Frances reported briefly on joint AUCE, Faculty Assn. meeting)
c) letter from Anth/Soc. protesting the .late mnotice given for meetings
d) letter from universitcy informing union of their members_onﬁyariqus.joint committees.

9. “Fifiancial Report (Frances Wasserlein)

A financial statement was:mot presented at tﬁislmeeting because of a late return of the
books from the auditor.

Frances Wasserlein That the membership of AUCE Local 1 authorize payment of $1,120.73 to

Dale McAslan Price Printing for printing of strike stickers and posters. CARRIED
Frances Wasserlein That the sum of $750 be allocated to cover office and equipment, and
Dale McAslan printing and stationery expenses for the period February 12 to March
' 11 (date of next membership meeting). CARRIED
Frances Wasserlein That the membership of AUCE Local 1 authorize payment of per capita
Rayleen Nash tax for January 1976 in the sum of to the Provincial
Association of AUCE. CARRIED

Frances Wasserlein That the membership of AUCE Local 1 authorize the purchase of a tape -
recorder (cost about $200) which will be used for interviewing,
recording meetings and recording music.

Emerald Murphy That the above motion concerning the tape recorder purchase be tabled
Nancy Wiggs until the next membership meeting. CARRIED
Jerry Andersen That the membership of AUCE Local 1 authorize Frances Wasserlein to

Frances Wasserlein investigate the various mailing services available and to report to
the membership the costs involved in having our newsletters, agendas,
minutes, etc. sent out by such a service. CARRIED
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10. Speaker from Status,of Homen (Joanne DeHerzog)

A brief talk was given outlining the main purposes of a rally planned for March 22 and .
describing ways women could voice their disapproval of government action regarding women.

Frances Wasserlein That the membership of AUCE Local 1 at U.B.C. protests most

Maureen™ Gitta " strongly against the closure of the provincial Status of Women's
office and the cut backs in programs to eradicate sexism in the
. Department of Education. CARRIED
Peggy Smith That we start the film presentation at 1:50 p.m. T DEFEATED

Dale McAslan

1. Grievance Committee Report (Ray Galbraith)

A brief report was presented and a fuller written report will be circulated with the
minutes of this meeting. -

Ray Galbraith That we take Emerald Murphy's misclassification grievance to
Frances Wasserlein arbitratlon e ; . CARRIED

,_ié? Constituéional Amendment

Rayleen Nash . - . That we table d19cussion-on the proposad_aﬁendﬁent until the next
Mary Raphael general membership meeting. CARRIED

13. Provincial Report (Margot Scherk)

A written report was read to the membership.

14. Other Business

Frances Wasserlein That the membership of AUCE Local 1 authorizes the expendlture of

Nancy Wiggs * "up to $800 for the Across-Campus newsletter to be distributed
L by 4e o ricampus ‘wide. : g ) j ; CARRIEDI
Emerald Murphy ' That the Executive shall draw up agendas for general membership
Nancy Wiggs meetings givinp business of the union first priority
% : CARRIED
Emerald Murphy That all members of any union committee which meets with the univer-
Pat .Gibson sity on behalf of the union be officially designated-by a meeting of
the membership. 0 20 _ CARRIED
Nancy Wiggs That AUCE Local 1 opposes the outrageous ICBC car rate increase and
Margie Whalley supports the idea of a maximum increase of 25% this year with the
_ _ __hbalance coming from the gasoline tax already paid.
Revin *  That the word "outrageous" be deleted.
Rayleen Nash Sl : DEFEATED
" The original motion was i - CARRIED

As no time was left to show the film it was suggested that this could be done during s
two lunch- bréaks.

Meeting adjourned at 2:20 p.m.



