
LOC/~L 1 '.<EPO~T 

I 1m sure t h3t each of our locals has felt the effects of t he federal control s. 
Some more si griificantl y t :1~r others. For t hose V\!ho have been at t he bar gaining 
table in recent months ) I 1 ~ sure t hat you \!,Jill a0ree 1 that 1-Jhat has al\"lays ~roved 
a stre nuous exercise in t he past - has become a 9ruelling and exhaustin g experi~nce 
under th e shadow of t he Anti- Inf lati on Proqramme. 

AUCE1 s oriqinal objective , t he elimination of dis cr iminatory pay ~ractices , is 
·considerably hampered if not made an exercis e in fut ili ty , by t he ter ms dicta ted by 
Otta \AJa. ~Jill public sector workers anct particularly the '!Jom2n 1,,orkin ~ in t he 
public sector - remain t~e qoverments scapegoats? Pre we to be continuall y sin0l ed 
out t o bear t he brunt of Canada's economic deficiencie s? 

fis many of you may knrn·!t P~UCE Local 1 recently had t he 1Jtter misfortune of bei n~ 
roll ed back and orderer! to ,ayba ck salaries outline ~ in our 1975/76 coll ectiv e 
a.9reement. That contract ~ t!1oush retroactive to Octo ber 1st 1975 (a period prior 
to t he introduction of t !1e controls programme) \I\Jas si ~ned j ecember 23rd 1Zl75 af t er 
a. week-lon9 stri ke. 1H-iile specul ation and the lav, of averages hel d t hat t:1e 
contra 1 s programme 1t.•oul d '::ie ad.opted Ly t he BC Provi nc i a 1 Sovernment - at that point 
in time ~orkers fal li n0 un~er provincial jurisdiction were not covered by t he fe1-
eral contr ol s. In factj it was not until mi d-June of 1976 t hat t he BC Provincia l 
Government passe d ~arall;?,1 le gislation retro-acti vely covering 9rovinci al employees. 
By this point i ri ti me,, L0cR 1 l was i n the nint h r.10nth of its one year contract . 

In lat e iJuly 1076 t he Uni on anc the Universit y 'i,!ere requeste d by the l\IB to suhrr:i t 
t he actua 1 cost fi ~ure of the contract for examination b~' t he boa rd. £0th ;)a r ites 
were~ at t ;1at time'./ given t he opportunity to su~mit 1.\Jritte n justification for t h~ 
neqotia ted \!Jage settle m?:~1 t. J,,Jhi le the Universit y aroued t hat t he 1?,-'a(?e sett lement 
was similar tc settl e~ents awarded to other b~rqainin o units on campus - fU[E 
atte mpte~ to qual if y for ex~motion under t he seiua l di scriminati on ~rovisi ons of 
the Anti-Inflation Act. 

The qist of Local l's nrin inal two-· lQe submis sion f~cused on t he issu e of e~ual .. - ' oay for ~erk of equal v~lue. It ~as and is our convi ction t hat t he most pervasi ve 
an~ reneralized sex discr imination in pay practices is t ~at whic h dictat es th~t 
f~male-ty11e j ol:s shall be 1ai d less than ma~e-ty pe iobs. t4e pointe d out that our 
\rliage settlement parti all y r.:liminate d t he existin g cisp arity and that it 1• 1as the 
Gliminat i on of di scrimin ato ry pay practices i- 1hich ,,,as t he sol e criterion for our 
0rigina l ~age ~emanrl. 

~e ~ent further and comp~red our jo ~ descri ptinns ~it h comijarabl e descri otions in 
other baroainin c units which are predominately male and enj oy substantiall y l arger 
sal aries. Unfortunatel y t h~ t\IB chose to i 0nore these arquments. 

hpproximatel y th ree weeks afte r we mailed in our submission ~e were contact ed by t he 
beard and informed t hat our bri ef i~as not in a form the .l\IB coul d acce!Jt. It '\las 
pointe d out to us that our i nterpretation of t he exemption for sexual di scr imination 
~as muc~ too broad and not one t hat t he board found accept able. Apparent ly ~ 
the i r inter pretation is so narro w as to li mit sexual dis cri mination t o si tu~.tions 
i nvolving men and vt0men doi n0 exact ly th e same jo bs and being paid di ffe rent sal-
aries. That this interpr etation lac ks i nsight into the tru e struggles of women 
workers is so obvious as to be trite . Women's skills and qualific atio ns must be 
1~1ei9hed and recognized eouall y t\/ith those possessed by t heir mal e counterparts 
regar dl ess of whet her or not t he duties performed are identica l . 

In t he weeks t hat follo ~ed~ Local 1 did extensive investi qation of salaries paid to 
corr esponding emplo yees at other post--secondary i nst itutio ns - inclu din11 oth er l oca·1~ 



of f-iUCE. bJe had been advised by the A.IS that as our sexual dis crimination arqument 
was rather weal: in t heir vie'~, we should attempt to make a case under t~e provisirns 
provi~ed for historical relationship. Essentia ll y, this involved convincinq the 
boar~ that sa lari es nai~ ~Y various Universities and Colleges had borne a demon-
strable relationship \_:,/ith our own for the tvJo .Y.ea.r ~eriod rrior to October 14t h9 
1975. By proving that sal~ries and rates of increase had remained ~uite comparable 
·- we :10;->ed to justify our v1age settlement by maintainin0 that had our increas e been 
consi dera~)ly ;:,f~.3ller ·.,!e ,,,,ould not have been a.ble to maintain the salary relatio nship 
that had existerl for many _years. Clerical ~:-,orkers at 1..inc 1:!ould fall consi dera tll y 
b_hind others performin g exactly the same jobs but located at different instituti ons . 

In early December 1976 - t\•'o months after t he ex:->iry of t he contract in questi0n t he 
AIB ruled that the negotiated settlement ~as excessive. In total dollars our 
settlement had amounte,~ to an overal 1 percentage incre ase for th e entire bargain i r:0 
unit of approximately 19%. The AIB stated t hat they felt we were entit l ed to 15% 
but no more. It was left uo to t he Universitv and the ~nion to neaotiate how and 
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~vhere the cuts i n pay •,.,ere going to come. 

Qui te a!}art from the initir1.l horror and confusio n experience by everyone ·- the re-
duction in pay could create some real deep-rooted p!1ilosop hical problems as well. 
The ~age settlement had involved a drast ic restructurin g of our old pay sca l e -
where once t here had t'een 33 pay grades there :~ere no'!,1 10. This reductio n resulted 
in varied increases to our membershin. The ranoe was anoroximatelv bet~een 9% anrt 
24%. The sub-committee of t he execu~ iv e who were clect~rl to neaot~at e the ro11 ~ack 
had to decide the fairest :-•ay 90s s i b 1 e to rerluce l'liages and pacify t he resentment 
fe 1 t by a minor i ty of t~1A r.-iembershi p ,,.,ho had not r eceive d 1 a rge rer centa9e increases 
to s ta. rt t,fi th. It shou 1 d t)e noted that whi 1 e some of t he hi oher c 1 ass i fi cation s 
r~ceived ,,,h~t 'A!Ould appear to 1)e · ··>····11 percenta9e increases 'the fact that they had 
been earning higher wades to start wit h insured that the actual dol l ars they re-
ceived were sometimes greater than t hose received by Deo~le awarded hi9her perc ent-
a0.e re. i ses) 

l!i t h t he interruption caused by the Christmas season it took t~1e joint committee 
until February to negotiate t ie possi ble roll back and payback options. These then 
\vent to the membership for referendum vot e . The fina.l decision vi1as t hat everyone 
~.iJould be rolle d back eouallv - would all lose $32.00 oer month. It was furt ;1er 
decided that everyone \·!oul r· have a numher of payhack options o~en to t 11ern from ~~1hi ch 
t~ey could choose. 

At this point in time 1~,e \,.Jere sti 11 covered under t he e.ffected agreement as •.r,ie had 
~1ad no success in negot iating a new contract. We had, therefore beer receivi ng t ~e 
\fages affected by th e ruling 9 for sixteen months O Our tota 1 payback if tve had 
heen workinp full-ti me during the entire period would amount to about $454.00 each. 
The Univ ersit y agreed t hat the longer \/Je were given to ;1a.v back that amount - the 
less dramatic our monthly ;1ay loss \'1ou1d be . bJe agreer! on a t~,.Jenty-four month 
paybac!<. 

In early narch we sut1P1ittect our entire agreement to the /1.I~ for revie u . The~, '·"·"?.re 
to decide if the_y foun d our comp 1 i ance pl an and Da_vt:ack scher12 accc11ta.b 1 e . Six 
weeks l 3.ter around th E~ 2nt:1 of P,rri l v1e received their ans,··er. Ever yth i rig vJas 
to their likin~ except t he 24 month pay back - they wanted thA money in 12 months. 

It should te point ed out that , .. _ihen \itJe submitted our pl an to them \:ve i,.,erc assur ed t:v1t 
that if th ey found proh 1 ems with any or a 11 of it we 1··oul d hf!ar wit hin 48 hours aft ,~r 
they received it. T:·:2 Univ8rsit_y had l·Jaited t vJO 1:'!e0.ks and havin q heard nothing 
from the board S?ent t ho us ands of dollars i n overtime pavments to q~t th e whol e 
thing implemented. Ever y /\UCE member received a bill and a returna ble form on 
whi ch they speci fi t'.:d th e paybac l-: options of t heir choos i nq. ;,ost of th e forms l1ad 
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been received ~:,y t he time t he boar d. tol d us t hey th e,;' would not permi t a b,J~nty -
four month payback. 

P.ecentl y !, t he Unio n s(:lnt a l ett e r of appeal to t he board regardin g t he ques tion of 
payback. l,Je mai ntain en tf 1?.t having to r,ayback f unds wit hin 12 months h/oul d cr(;ate 
rea l fi nanci a 1 har 0shi p for our m(~mbers hi !J - v~e Asked t hat t hey r2cons i cer t he 24 
m6nth per iod. Earl y last ~2ek we heard vi a t he Cniver sit y t hat t he boar d had 
deci ded to pcrmi t a maximur.1 r ecovery ~eri od of 18 months - a com:1romi se bet '\feen 
t heir posi ti on and our ovm. This will no doubt cos t t '1e !Jniversit y several t hou-
sands of dollars - as t hey ~ill have to r~- issu e most of t he ori qinal payback 
forms. The si t uatio n has adde~ to t he rapi dly deterioratin g rGl atio ns at t ~e 
bargai ni ng t abl e and ha.s ~ut only stra ·in on everyone aff ect ed. It ·is Local 11 s 
hope t hat ot her loc als will n~ver have to cxoeri ence si mili ar hassl 2s ~i th the 
qovernment , but t hat '\!e \vi 11 a 11 see th ee nd of t he contro 1 s programme in t 7,e very 
near futur~o 

Contract P.eport 

Because we be0an neg oti a ti ng so long a.90 9 vJe t nd in revi e\l'.'ing t h2 pr oc2,~di n~is~ 
t o calcul at e around kev dat ~s when some of t he more siqriif i cant event s havP. .., ,, 
occurr ed. The first 9 of cnurs e s /\uqus t 10;) was t he day, a 1 most a yQa r ago 9 vthen 
w~ pla nned our first negoti ating session. The Univ arsi t y showed up on August 13. 

Bar gainin g \•1as sio ~if for t ("1e f irst 3 months . Ue si gned a handf ul of cl auses~ noth ·inf! 
ea rt hshakin g, and by t h8 end of Octo ber had r eached t he end of our rope. The Uni~ 
vers i t y was refusina t o nc~']otiat e anyt hi nn of subst ance nendi nq t he rul i ng JY t h.:~ 
,,rB on our prr~vi ous s,2ttl 2ment \.~Jhic h t-Jas under revi e,'J. They, i n ef fect , decl ared 
discussi on of so-ca 11 so mon-~tary i t erns to be out of or der 9 and t !1es2 i n::.·1 uded about 
half t he it ems t hat '.'JerG on t he ta bl e . ~,·Je call 2d f or a medi at or and suspended 
neooti ati ons until one ~~ws aoooi nt erL In 1 at e i"-.'.ovemb~r \f\Je r ,asumed our me2ti n0s in ... ' ... 

t he presence of Jock 1.-Jat er sto n,; who som2 of you knoi:'J, who dozed at one 2nd of th <~ 
ta bl ~ whil e t he l]niv er s it " carri ed on v:it h its f 0 ist y ref usal to negotiat e half t he 
cl a uses t hat had t:een '"\110n1~d. 

~·fr?. carri ed on t his h/av t hrouoh Christmas and th P 1,._,i nt er until at la st , on ~'ar ch 
•I -..1 

17 g t he l'.niv ersi ty 1Jrest~nterl us v!it~1 t h2 ir St. Patric k•s u~y ~~assac n.~ to ken9 a 
l en~t hy packare compris ed mainl y of xerox copi 0s nf t ~e same positi ons they had 
been off eri ng t hroughout t~ os2 many wont hs. It rei)resen t ed very 1 ittl e movement 
on th ei r pa.rt :J and not c.11 i n a progressiv e dir ect·ion, by any means. ;~ar ch 18 
t\las our l ast day of mcet in ns. l.\ie too k t he packagG hack to t he members hif) on /\t·_l 
14 . It was unanimously reje ct ed. we proposed at tha t meeti ng t o pre sent the 
Uni versit y VJit h a count er package s re spondin9 1:J';~ere 1Joss i bl 2 s to anyth i ng positiv0 
t hat had apre ar ed i n t hei r s. On June 9 our prooosed ,a ckag~ was ap~roved by our 
members hi p ~or pr2sent r1t:i nn to t he Univ f~r sit y. l' 'f:} ex\1ect to be back i n negotio ti c-ns 
next week aft e r a r~ces s of t hree mont hs. 

The great es t sr.ngl e ro a.c'bl ock t o a settlc mGnt t hi s year has been t h:~ issue of j ob 
securit y. The Universit y has made some very obvious att cmrts t o undermine our 
ri ghts to ~rot ection under t he cont ract and to excl ude cert ai n categor i es of 
emp 1 oye:es from t hat p rot :2ct ion by i r:1pos i ng ;Jroba ti on a ry pc ri ods of up to a year. 
Thrj 1 anguage t hey ar2 proposi nq, in many cas es ~ v.:oul d ~rove an utt er ni ghtmare for 
a gri evance committfP.. 

l1Je have never had a seri ous discussion of any mon2t ary it ems !/ alt hough th e: 1\IB 
rul i ng 1.~1as receiv er las t n~cem!:ier. Their wage of fe r of ~~42 nnd $32 in a t .. :o-yea.r 
contract t hA:/ j ust·ifi eci by cl ai mi ng t he Jl~ot ,,!as cmpty 11

• P.ppar entl y t hey hav(=: c.1n 
arra y of pots of diff er ent siz es - a 5. 8% pot for CUPE, a $5,526,000 pot for 
fa cult y - and an empt\/ on~ for us. 



l\t present9 we have si0n~d some 36 art i cl es of a total of more tilan 10~ outstanding 
from both sides. '·Je are pre11ari nr, for what ·,,ie GXDect t,d 11 be a di ffi cu1 t set tl er~1ent 
t his summer. Timin g ho.s '..A3COmG t he most important factor in ncgotiatina. t. s0r-
ious de lay at the ta ble could forc e us past the point where 1~e woul d be abl e to ~ul l 
off any effective jo b action~ should it come to that. In th0 meantime9 the strike 
committee has been 'J1iOrkin0 "lards- bui lding support among our members and the publi c 
and anticipatin g the possi~i lit y of a strike vot e to be taken at t he end of Jul y. 

Grievance Committee 

fJuring the past year the r ,~1ations hip L:et ¼:een Local Qne 1 s Gri evance Committee and 
t he Univ ersity's Labour Committee dete riorat ed rather markedly. By the end of l :?76 
we had eig ht grievances ~ydng to arbit t·ations and t 1·'.'0 issues befor e the Labour r~e-
1 ati ons Br>ard undi"~r 96 ( 1) ; Si nee January s more grievances havr~ had to b·~ tak 1~n 
to arbitration. 

The two issues befor e t h~ Labour Relations Board ~er~: 
(1) whether a dischar re ~rievance should properly start at step l or ste~ 4. 
(2) time~ 1 imits \'!here e !,lrievance \ifa S dC?cl a r ed null and voi -4 since st eo 3 \\Jas 

process0d a day late. 
On t he first the LRG rul f~··l that if !)ay is given in 1 i01,1 of notic e than th o qriPvance 
should ~e ~nitiat ~d at st G~ 4. In th e second cas ~ t~ e L~B rul eci und2r a claus e 
in the Labour Code t hat thG ori evance in cuestion should now ~rocecd to st eJ 3. . ' 

Th2 arbi ration cases covGr a ~id e range of clauses in our contract such as r~class-
icicationss job d~scri~tinn, employ~e files, discha rgP and l eave of absence. 

The Union was una~l c to get t he Univ ersity to agree to a single arbitrator to hear 
th ese cases) so th e Union :,.1as forc Rd to asl·'. the ·11nister of La1.1our to appoint one. 
r1r. ;'.orely Fox9 tA.1(1or.i h0t:1 t he Union and th o Univ0rsity had pr~viously suggf~st c!d 1·'~.s 
ap~oi nte d. The University reta in ed l egal coun.;e l 9 Mr. K~i th f:H tch e l l 1 to act on 
their beh~lf in t hese cas0s , 

The hearings began in P,pril 9 v-fith th (: first cases heard b~~ing t hree reclassification 
grievan ces :~1hic h havf~ hc::en 1Jnr,:;solvcd sinc t) Janu arv of 1974. /'.fter five days of 
hea rings (which 1:1erc S'.,.'r0::,.c~ out ove.·r t\ 1-:0 ~veeks) t·-~er ~ 1~Jas a trad egy uhi ch has put 
an indefinite halt to t he ~earings. Our arbitrator suff ere d a heart attack durin s 
tho afternoon of t he 5th d~y, and although he is no~ willing to continu 2, t h2 
future timing and charact er of the r emai nder of t~e first arbitration and of th e 
other ones is u~ in t h~ air. 

This delay is comr,licat ~d ~·.v the fact h~1at th -2 L!niversity 's lat 1:~.r0r is abl e to m(;Gt 
only ve ry infr ea uently ~nd schcculiqg of th e hearinos could mean v1e1 ll still be i n 
Rrbitrat·ion at th e end of th e year. !\1s0 9 th e hco.ri ngs have been CToin9 r.iuch more~ 
slo l41ly than anyone r ea lly 0.x~ccted 9 which driv es the cost to th e t1nion up trem2nd-
ous1,, . !\nother i)robl ~m ~11hich drasticall y affects th G cost is that just ~efore the 
arbit rati ons the Univ i~rsit \f informed th e Union that the onl y 11~0Dlr t1ho \A!ould Ix~ 
paid for 1~1ould be t hP. qri e vor and their repres0ntativ0. 

Also ther e is a. certain r r;)luctanc e on the part of th e i 'nion and on t h:? qart 0f 
t hC:! Univ ersit v's la\;f~l(:r~ to continu e vi1ith the same arhitrator for t he eight ar ::.it .. 
rations for which h8 vJris a~Doint ecL ;1r. Fox9 ho!·,!~ver ~ has in ::!icat cd he ~-1ants to 
continue. U8 and th € Univers it y hav\:; agrGed that he ,,.fill finish th G t hre e reclas s-
ifications and a datQ ras !Y?.en set for v,jhat we beli ev(: should be th e: final d3y of 
th ese hearings. f~r. l\iia,t k in~ t'1e DE:outy [·1inist er of Labour!i ilf1 a t c l coh on ,~ convP.r-
sation k1ith a Local l r enr 2sentativ ~ indicat ed t hat our recours e la y throu gh the 
courts or th 0 LRB 4~ both l cngthy proc r~dures. Ho,,Jeve r, \vC:: may have reso 1 v2rl. the 
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probl em in another way . ,_;le have each agreed on t \·'.'O arbitrators and are curr ently 
negotiating the allocation of t hese outstandino 5 arbitrations. l'hen this has ~een 
done it seems th at we ~ill Le able to solve t his problem in a joint l et t er to t~e 
f1inis t er of Labour explain ing that we have found an alt ernat e ~Jt hod to resolve 
these 11i sout es. 

;'\t th e pres ent time:~ t he.re are only thr ee members on the Gri evance Committee:- and 
as more and more gri evanc~s must qo to arbitration ~ t h~ oressure and t he workload 
ar e ta kinq t heir toll on everyone concerned. There is a pro~lem of fin ding oeo~l e 
willin q and abl e to res Aarch and handle in 1ivi dual cases for th e Union ~ neonle wt10 ., . 
can wit hstand t ~e bGlli n0r ~nt tactics of t he Universitv's la wv~r. It ~as aQpearcrl - ..... ~. ' 
that during the last yr:~ar ~ 2very singl e case that reaches t r-:11 4 must be ta ken to 
ar bitra.tion for s,'}ttl em~nt. It is almost as if t he UnivP.rsit v has launch ed a 
concert ed attemrt to drain the Vnion financiall y and ~~vsicall y. They have also 
constant 1 v tri .~d to ncaoti a.t e th G contract \.'Ji t h t he ori ~vance comrii tt e2 and ap11a r-.. .... . 

entl y have tri ed to tract~ s0lutions of gri evances for clauses in our neqotiations. 
This puts t he whole tot :3 of la :.:our r elations at UBC in very serious j eopardy and 
it is a probl em whic h must be solv2d wit h dis oatch if we ar e to nolic e our contract 
effici ently. Right no~"J th ·:: grievance Committ ee is asking for an· amGndm~nt to our 
by-laws to add t hree 21t li:1rge members to t he gri evance committae in an attem~t to 
alleviate t he \'-JOrkload ori .t'1e fevJ members \•1e nov: :,ave . This :1 hot1tever \) is onl y one 
littl e t hing t hat deal s wit h one of th e symptons of the major dis ease of poor la bour 
relations. The last t 1,,10 mes tings ·wit h the University have shown some signs of 
im?roved rnlations but tiM8 will t ~ll. 

The Universit y forc ed •1s to invoke arbitration on a l eave of abscnc(? gri evanc~. 
Last week the~, settl ed t h0 matt er by grantin g the l eavQ. One wonders why the 
Univ ersit y couldn1 t have s~ttl ed 'Hhen th e gri evance i.-,as at st ep 4 or at an carli e2r 
st agej es~ecia lly wher, it ~,;as costi nq t hem ~othinq to grant t his l eave . The Uni-
versity also refused to grant seniority for uo to one year to a Union Official 
on l eave of absence for l'nion matters if th at person had a def inat e termination 
dat e . They would gr ant s0niorit y only to tha.t cat G and not b0_yond. :·'e i ndic at ed 
\hJ0 would grieve it if t! 1(.'r f- was no settlem ent on t ~1e issu r~. ThQy grante d t he sen-
iorit y oi:}j ectin g to th P possi bl e original i nt ent and ~X\Jr essed t hat sen i orit y di d 
not mean exper i ence on t hn io b in this case . The articl r for full ti me l eave of 
absence for Union Activit ~, reads ~ 11P1 l C?aVt~ of absence ··;ithnut pay of up to one velar 
wi ll be gra nted to anv Amnloyee who ~as Leen elected ~~ a fulltim e of fic G or 
pos ition in t he Union. s~niority shall accumulate dur ir>g such emoloy 0~3's leave of 
a~)sence of un to one year but no l on9er. 11 


