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Re : UBCLA PROGRESS RZPORT : LIBRARIJ\NS AND RITC HIE REVIEtv 

I am pleas ed that UBCLA is addressing the problems raise d by the presence 
of Ri tchie and Ass ociates. However, I c1m concerned that the situation may not be 
full y understood. 

Some· ques tion able dist inction s a re being made bet ween groups within the Library: 
1. between Public Service s and Technical Process in g . The refer ence process is 
obviously beyond R&A conce p ts. However, does the work of an LA2 in Main differ 
ra dica lly in type from the work of an LA2 in LPC? Goals in Proc ess in~ are 
determined by Pu blic Se rvic e need s, and it is of ~rime importance to keep 
remindin g R&A of t ~is fact. This shoul d not be taken to mean that I think 
LA2s in Pub lic Serq i ce · should be observed by R&A; on the contrary, I think ti1at 
no Library staff snou ld be so obse rved. 

2. Between li brarians who su pe rvis e a::d li b rarians w!lo do not. This distinction 
is pu zzling, since the i ,npli c,.iti.o n seer:; s t.o be t hat non-supervising librari ans 
ma:/ le more likely to be subj e ct0d to anal~ 1 sis than non-supervising professionals. 
If it i s t iiough t t: ·1.::i,t supervi :;i:1g librar i ::.?, s are €?)!!empt from t r1e analysis because 
t!1cy ar ~ s~l.pervi s ing , I would po int out t:1at o ur procedure s are s;.;.ci1 t hat it is 
imp o ss .:.- l e to an al y? <: the st,: .. f: ' s ,?ar t of t .:ie t ask :,.;itl1ou t also lo ok ing at r.iy 
pa.rt . :.ook ing at :.:::~ que sti o~ from anot her vi e"·Toin t: is a li b rarian engaged 

a comp licated bibliog raphic se a rc h more readily timed than a profe ssor 
coll ecting data for presentatio n to coll ea -:;ucs or students? F.ow ca n such 
dis tin ct ions be made among pr ofe ssionals and mel!'b ers of the Faculty Associatio.n. 

3. Between Librari ans and Support Staff. T~1is distinction has been partial_ty 
a ddress cd above. I i1ope th ere is no feeling in UBCLA that anything has been 
a,.c.cp 0p .:J.j,,~hed if pro fe -ssional lib rarians are exempted from R&J'\ scrutiny. Our 
e..~41,bil, 'kf with our staff is rapidly d i sappea ri ng. Your memo suggests tnat we 
··answeL quest ions from staff abou t t h e Ri tchie revi ew with factual answers ... 
I have ~al:'.t empting since earl:.· summer to do j ust that., but "factual answers 11 

are diff icult to come by. -'l'h e Library administrator~ -.Ii:. - especially Bob 
MacDona ld - have t!'ied valiantly to keep us informed, but they have not 
thems elve s been able to .ascertain e~actly what the facts are. 

I would like i nvite Pub lic Se t.vi::; e 1 i ~ rarians, especia l ly t!1ose on the ti3CT,.,..l\ 
::::xcc'.1t i ve; to spen d some ti me in :;:,pc. '!'hey cou ld observe an Li bra r y Assistant 
tryi:1 g to label a book while a RSA :nan s t a nds at ber elbow. They could then 

. tr~ , t o "recognis e that tas ks not pe o_?l c a ::-0 being observed" - and they coul d try 
to conv ince th e Li brary Assistan t. 'I'i1ey co uld observe librarians bein g 
obse ~ ·, cd as they ta l k , and <-Jv ,~n l eavin J t ~1c ir desk c.1lenclars b l ank becau se cf 
R&A ' s eye s. 
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In considering the processing snags which may develop, UBCLA librarians 
should know that three clerks, with a co mbined expe rience of more than 
forty years, hav e r e signe d iron Financ L3l Se rvi c '3s in protest over the ~es ult s 
of . ~& A work. T:1ey are bc i n') replaced by temporary employ ees from Off ice 
Ove rloa d. Hould you like your derive<l c~taloguing to be done py 
Off ice Overload :-

Beaause I shall not be a.>le to attend t:ie Nov. 28th meeting, I am taking 
tnis me~s to express my view to the Execu tive and other members of UBCLA. 


