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AUCE Af filiation Report 

Discipline 

OTEU 
Const i t ution p.26 

Melody Rudd 

The Execu t ive Board shall have th e power .•. to suspend, expel and discipline 
a member of any Local Union ... fo r violating the Constitution or for engaging 
in any activity or course of conduct which it is deemed by the Executive Board 
to be contrary or detrimental to the welfare or best interests of the International 
Union. 

By-Laws p.23 
Any member may be penalized for committing any one or more of the following 
offenses: 
a) Publicizing or giving information about Union affairs to persons not entitled 
to such information. 
i) Working in the interests of any organization or a dual union opposed to the 
interests of this Union. 
1) Any acts of misconduct which are detrimental to the best interests of the 
Union, or of conduct unbecoming a member of the Union .•• 
Any member who has been found guilty of any of the above offenses or for violation 
of the International Union Constitution by the Trial Board may be expelled, 
suspended and/or fined by action of the Tr ial Board. 

CUPE 
Constitution p.62 

Every member of a Local Union i s gui lty of an off ence against the Con stitution 
who: 
e) Publishes, or circulates, either verbally or otherwise, among the membership 
f alse reports or misrepresentations conce rn ing any member of the Canadian Union 
in respect to any matter conn e ct ed with the affairs of the Canadian Union; 
f) Works in the interest of any organiza tion competing with the _ Canadian Union 
in a manner whic h i s detrimental to the Canadian Union; 
k) Circulates rep orts desig ned or cal culat ed to injure or weaken the Canadian 
Union; 
m) Any member convicted of any one or more of the above offences may be reprimanded, 
f ined, removed from office, suspended or expel led. 

BCGEU 
Constitution p.23 

The Provincial Executive of th e Union shall have the authority to assess a penalty 
upon any member or gro ups of members for cause detrimental to the Union or for 
violation of the Constitution, policies, or Bylaws of the Union. Such a penalty 
should be in keeping with the nature of the offence up to and including the 
suspension of membership. 
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AUCE Affiliation Rep ort Melody Rudd 

Assistant bookkeeper stenographer and member to OTEU Local 15. 

She first suggested that AUCE join the OTEU by a local charter as that way you 
would have yo u r own autonomy and by-laws. You wouldn't necessarily get into 
the same problems we have whe re we are run by the Business Agents, members 
don•t know each other and don't come to meetings. (The local is composed of 
small bargaining units all over the Lower Main land . ) The Secretary/Treasurer 
has been in office for 17 year s and she discourages any membership participation . 
Last year when a new slate of peopJe ran for office and tried to have union 
social s and a newsletter the Secretary/T reasure r effectively discouraged it 
by slowing things down , saying there was no money, etc. The Business Agents 
and th e Secretary/Treasurer have the time to ta lk to all the members and get 
their votes whe rea s I work all day so it is really i <,<~ to change the executive 
and eventually the by - laws. The Business Agents are all men, and the Secretary/ 
Treasurer , al though a woman once said she thought, "Women could n • t handle a. 
Business Agent's job. " 

Maintenance worker and member of CUPE 

CUPE ' s appeal is to members who want the big structures - members who don't 
want to have t o make their union every day. 
In CUPE you are presented with a service package so members don't have to think 
of any issues . 
CUPE ' s game plan is to have ~ontrol over the bargaining process - area bargaining 
Pith professionals running the show . 

--There are 2 ways to run a union - fro m the top - unions have be e n doing this 
and losing, and from the bottom - rea l membership control means fighting for 
all sorts of crazy things . 

Clerical worker and member of CUPE 

In CUPE only the executive can make decisions and even then most decisions are 
made only by the President and the Secretary/Treasu r er . There is a porti on of 
CUPE that is even opposed to referendum votes. 
Issues such as flexib]e hours, being on joint committees, leisure time - things 
that give people more control of their working space - are poison to Business 
Agents as they fear it make , the wor kers happy. CUPE is only interested in money -
money for men. The to p pay rate of the clerical scale is the bottom of the 
maintenance scale ·and these are ma i ntenance jobs that require no previous s k ills . 
There are no powers of successiono You cannot even suggest to change unions 
as you could be drurrmed out of the union. 
Business agents do things that are really against the membership. 
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A member of the BCGEU and a member of the rank and file caucus that is trying to 
bring democracy to the BCGEU. He has an elected position in the co mponent 
exec utive structure but does not want to say what compone nt is he from as Fryer 
would then know who he is. 

Of the 3 unions AUCE is looking at BCGEU, CUPE and OTEU - OTEU is your best _ 
choice. OTEU should be dominated by women, it is wide open for an infusion 
of new blood~ It now has some Canadian autonomy as well as local autonomy. 
The International is all trusteeship and discipline but because we are 
in Canada, the International is less likely to keep as close a watch on you 
as on the locals in the States. You could swing a lot of clout in OTEU 
because they are so small - only 2 locals in B.C . Local 15 has ohly 1800 
members . You could formulate policy within OTEU and raise issues at CLC 
conventions. You would probab ly have more delegates t o conventionG in OTEU 
than in CUPE. 

AUCE has some edge in terms of affiliation. You are a major active group with . 
no history of jurisdictional battles. You should go into the weakest spot 
(OTEU} so you can get so me control. 2800 members with good contracts , expertise. 
A militan t female union with lots of energy , lots ·. of thrust. You could come in 
and drown Local 15, come in with your contracts and in a year you can have the 
By-laws changed. You can get rid of the establishment that is there now 
because of your greater numbers. You'll find the active women in the Local are 
less feminist oriented and more socialist and trade unionist. 

Going into the BCGEU is like going into a mine field. GEU is highly str uctured, 
male dominated and any woman who shows any initiative is immediately co-opted# 
GEU has a lot of power in the CLC cons idering their small size because of their 
tight structure, but AUCE would also be tightly controlled. AUCE would have no 
chance to be affiliated as the Ferryworkers because there are colleges in the 
Component 14. 

I n CUPE you would have a lot of autonomy but no clout. It would be very hard to 
have any influence in CUPE - 260 , 000 member, and there is no organization except 
at the top which yo u are not going to touch. 
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Socia l worker in the Ministry of Human Resources, a member of BCGEU Compo nent 

She wa s on the local e xecutive last year as a member at large but did not 
want to run again as the sit u ation is so hopel ess . 
- membership involvem ent is low because yo u can ' t do anything as a member 

resolut i ons p assed at the local level don't pass at the component level 
and we don't know what happens to them 
motions to make donations have t o be cleared by Provinc\al Executive - 2 
years ago the Business Agents threate ned to hold the 1tC:ecuti ve personal l y 
responsible if .i ,. 1 •• ' voted to don a te money to the bank worke rs organizing 
drive - c.u..Pr - --r~.__s-t.e.c..r"-.~f ;pt~ 3°'""c.!. ~Sooo t.:. S-oRwLA.C.. 
members pay dues of 1% but the loc al budget is $250 pe r year 
Provincial Component executive appoints delegates to the Convention 
pri or to a l ocal menIDership meetlng a shop steward was handing out l iterature 
on Workin g Women Unit e . A Business Agent told the local Pres ident that she 
should keep her shop steward in line by telling her not to distribute the 
lit e rature 

- a Busin ess Agent co mp lained t o management ·abou t a member with leftist politics. 
Manag eme n t h owev er , told him to buzz off . 

- ¢luring the bank work e rs organizing drive the local vot ed to invite SORWUC 
bank worker s to spe ak at a mee t ing . The Business Agents without consulting 
a nyon e invited Lor rain e Sing l er to give BCGEU's side of the story. 

- people won't go to meetings b ec au se they feel powerless. I can't argue 
with people to go because I can' t see the point either. 

The Mini str y of Human Re sources used to b e in CUPE and 3 years ago was 
legis la ted into the BCGEU. This woman was on the CUPE executive for a 
number of years. 
- we ha d a better contract with CUPE - we lost some vacation time and sick 

leave under the BCGEU 
- we had one of t h e best so cial service contracts in the country 
- our local was very militant about our autonomy - we refused to let the 

Business Agents spea k unless spoken to . Business Agents tak e ove r unless 
you k eep them in line. They are really s li c k, influential guys who sway 
the membership. They have the rhetoric but they don't speak to i ssues that 
are important for working people. They are busy consolidating their own power. 

- we had to spend a lot of energy fighting CUPE to mal ntain our autonomy. 

Can you think of any ad vantag es to being in the CLC? 
- not really , unless you l ike slick brochures and want to send a co upl e of 

members to Harrison Hot Springs Labo ur School. Lot' s of the educational 
stuff , doesn ' t even relate to what we're doing. 

- the Women's Committee in the BC Fed is r ea lly tightly c ontrolle d . They have 
a token woman on the Fed Executive e~te ry year. When the Fed withdrew 
support for the Cap Co l lege La b our Program , p resumabl y because it was 
too radical - Astrid had to stop teaching her co urs e . 

Do you think it is important that AUCE remain an autonomous unio n? 
I th ink it will be another 1 00 years before the House of Labour will 
consider striking for a women' s issue such as child c a r e . AUCE is a 
threat to union bureaucrats as they must keep up with wha te ver AUCE 
may 'i,n.n . It also helps women in ot her uni ons to see t hat it is p oss ible 
for women to hold various union positions . 


