
ALL-COMMITTEE MEETING 
February 24, 1976 

UNION COMMITTEES 

Below are described each committee's terms of reference as stated in the 
Local Association By-laws. 

Communications Committee 

The Commun,,lc_ationo Commd:tee. .ohellt be ILe..oponoib.le. 6olL Cllt c_ommuruc_ationo, 
inc..lucung a Loe.al.. A1.:,1.:,o~on new.o.lette.tr.., notic_e,.o 06 me,e.tin91.:,, and 
c_ommuruc_Cltion 06 impolitant de.cl6iono ,t,o ,t,he, me.mbe.Mhip. 

Contract Committee 

The ContJr..ad CommLttect 1.:,hellt be ILeoponoib.le nolL ILe.-6 e.atr..c.hing and p!Le..o enting 
c_ontJr..act plLopo.o~ ,t,o ,t,he me.mbeMhip nolL cll6c_U1,1.:,ion; nolL ne.gotiClting wUh ,t,he, 
Uruve.MUy on be.~aln on ,t,he, Loe.al A1.:,1.:,ouation; and nolL ILe.potr..ting ,t,o ,t,he Loe.al 
A1.:,1.:,ouation Exe,c_uzive. and ,t,he me.mbe.Mhip. 

Grievance Committee 

The G!Lie.vanc_e, CommA.ftee. 1.:,ha,tt be ILe..oponoib.le 6olL e.nou!Ling ,t,he, tr..ight6 06 
incuvidual membe.M on ,t,he job atr..e. ILe..ope.de.d, and 6olL 1Le.p1Le..oe.nting ,t,he in,t,e.tr..e..o:U 
06 individual me,mbe.M in ILe,,t,pect ,t,o ,t,he.itr.. wolLhlng c_ondltiono. 

Following are some relevant sections of the by-laws pertaining to the 
functioning of committees: 

The. G!Lievanc_e, Commd:t:ee, Conttr..ad CommLtte,e, and Commuruc_ationo CommA.ftee. 1.:,ha.l.l 
e,ac_h e,.le,c_,t_ nlLom among ,t,he.itr.. me.mbeM a c_haJ.JtpVL6on ,t,o 1.:,eJLve on ,t,he Loe.al 
A1.:,1.:,oua-tlon Exec.uzive. 

No a91Leemen:U 1.:,ha,tt be en:te.tr..e.d into by a Loe.al A1.:,1.:,ouCltion 066ic.e.tr.. oft Commv:te.e. 
me.mbe.tr.. whic.h c_hange any ,t,e,tr..m,t, olL plLovi,t,iono 06 an ed,t,ting .labouJL aglLeeme,n,t, 
un.le,,t,1.:, applLoval hM bee,n glLante,d nolL J.:,uc_h ac_tion by ,t,he me,mbe.Mhip on ,t,he, 
batr..gairung uru,t, c_onc.e.Jtned. 

Mee:llng.o on Commi:ltee,,t, 1.:,hellt be, a,t, ,t,he c_a,lt on ,t,he ChaJ.Jtpe.Mon on ,t,he, CommLtte.e., 
on ,t,he PILeoident, OIL 06 any ,t,h1Le,e, me,mbe.M 06 ,t,he, c_ommLttee. c_onc_e.tr..ned. The 
quolLum nolL bu,t,ine..o1.:, on any CommU,t,e,e 1.:,ha,tt be, a majotr..Uy on i:t6 me.mbe.M, and 
a maj otr..Uy o 6 vo,t,e,o c.M,t, on any ma,t,,t,e,tr.. 1.:, hall be, de,e,i,t,ive. 

STANDING COMMITTEES 

Under-the terms of this year's contract we have three Standing Committees: 
the Working Conditions Committee, the Job Evaluation Committee and the Pension 
Plan Committee. We also have a study (Sick Leave) being conducted. 
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Below are the terms of reference for these committees and the Sick Leave 
Study as outlined in the contract. 

Working Conditions Committee 

The Un,lon Jha11. e1>tabll6h a Wotdu.ng Condltion,6 Comm).;tte.e and in6otun the 
UniveMUy 06 J.;t,6 membeM. The Un,lveMUy Jhall tc.ec.ogn,lze thlc Comma:tee 
and ),;l6 dutie.-6 a~ned below. 
a) To tc.el>eatc.c.h ptc.oblem-6 in the atc.eM 06 heaUh and Ja6ety whic.h Me 

-bpe.ual to 06/)ic.e and Ubtc.atc.y wotc.keM, and to noti{jy -the Un,lveMUy 
tc.egatc.ding any ptc.oble.m-6 whic.h oc.c.UJL in employe.e/2' wotc.fu..ng c.ondltion,6. 

b) To meet wUh the Un,lveMUy tc.eptc.e-6 entativeo untu. a mutu.ai.,ly ac.c.ep,t-
able mec.han,l,bm {jotc. Jta66 tc.eptc.e.-6 en.talion on builcllng de-6ign c.ommLtte,e.1, 
hM be.en el> -tabll6 h e,d. · 

The Un,lveJU>Uy and -the Wotc.fu..ng Condltion,6 Comma:tee. will not delay in wotc.fu..ng 
out a me.c.han,l,bm 6otc. J-ta66 tc.eptc.e-6entation on building de-6ign c.omm).;tte,fl,6. 
Any agtc.e.e.ment betwe.e.n the Un,lveMUy and the Wotc.fu..ng Condltion,6 Comm).;tte,e 
Jhali be.c.ome. mutua11.y ac.c.eptable. a6tVt apptc.oval by the Un,lon and Jha.1£ then 
be.c.ome o06iual Un,lon ptc.oc.e.dUJLe. 

Untu. a mutua11.y ac.c.e.ptable. mec.han,l,bm hM been e-6-tab~hed, and whetc.e ptc.ov)./2ion,,6 
have not be.en made 6otc. Jta66 tc.e.ptc.e/4 e.ntation, eac.h building deoign c.omniUte.e 
Jhall inc.lude one membeJL 6tc.om the Wotc.lu.ng Condltion,6 Comm).;tte,e.. M a tc.eptc.eoentative 
o 6 the employe.e-6. 

(FOR OTHER CLAUSES ON WORKING CONDITIONS, SEE SECTION 24 OF THE CONTRACT.) 

Job Evaluation Committee 

The. Un,lon Job Evaluatlon ComniUtee, c.on,,6~ilng o{j thtc.ee (3) membeM, Jha.lt 
meet wUh the. Un,lveMUy Job Evaluation Comm)..;t;te,e,, c.on,,6~ting 06 thtc.ee ( 3) 
membeM, to c.ontinue the. Jtudy and development 06 a tc.ev)./2e,d Job Evaluailon 
SyJtem. The-6e c.omniUteeo Jhali be in ex..L6-tenc.e untu. Juc.h time M a new Job 
_Evaluation SyJ,te,m and the implementation method have been ptc.eoented to the 
Un,lon and the Un,lve.tc.,6Uy and mutually agtc.eed upon. 

(FOR OTHER_SLAUS.ES ON JOB EVALUATION, SEE SECTION 31 OF THE CONTRACT.) 

Pension Plan Committee 

The Un,lveMUy and the Un,lon agtc.ee tha-t a joint Un,lon/ Management CommLttee 
will be Jet up to Jtudy Pe,n,6ion Plan, Gtc.oup Li6e ln,,6utc.anc.e and V)./2abil.Uy 
I Yl,,6 utc.anc.e ptc.o poJa.1/2 and to c.o n,6idetc. the nee.do and tc.eqMtc.emenu o O employeeo. 
Thlc c.omm).;tte,e, Jhail c.on,,6)./2,t o0 thtc.e,e, ( 3) membe.M 6tc.om ,the, Un.ion, thtc.ee. ( 3) 
membe!v.5 6tc.om the Un,lveJU>Uy and one (1) non-voting membetc. 0tc.om the Pe,Yl,,bion 
Boatc.d. 
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Sick Leave Study Committee 
w 

The. Un,lvefl/2Uy and .the UMon agtte.e .tha.t a join.t invu:Ugai:ion 06 .the. Sic_k 
Leave Plan pttu ently in e6 {je,d a.t Simon Ftteu, eJt Un,lve/l/2Uy, -t>ic_k le.ave, 
in,t,Wtane,e, plan,t,, and o.theJL -t>ic_k le.ave, plan,t, will begin wUhin one ( 1) man.th 
o 6 ;the, -t>ig Mng o 6 ;th,u, c_o n.t/lad and .tha.t ;the, tte,poll.t and tte,c_ommenda:tlo n,t, will 
be pttu e,n,te,d .to .the Un,lve/l/2Uy and .the Union wUhin ;th/te,e, ( 3) mon.th-6 {jolt 
e,on1:,idetta:Uon. I;t )/2 unde/l/2.tood .tha.t -t>uc.h a -t>.tudy w;_n_ involve, tte,viewing ;the, 
-t>~:tlc_al in,601tma:Uon available on ;the, pttuen.t pfuno in e6,6e.d a.t .the. 
Un,lve/l/2Uy o,6 B~h Columbia and c_ompMMon wUh o.theJt plan,t, in1:,06M eu, 
bene,{jiu .to employeu atte, c_onc.eJLne.d, eu, well eu, e,o-t>u. Long teJLm be,ne,{jiu 
in the, e,eu,e 06 e,x;te,nde,d illne1>-t> will Cll-60 be, one. 06 the. .te.Jtm-t> o,6 1te.6e.1tene,e,. 

Please note that only the Pension Plan Committee is a joint Union/Management 
committee. A 11 others are Uni on committees. , · • '--" 11aj '->. .J I V \, ,, '-c; . 
These committees are not covered by Local Association by-laws but have come 
out of negotiations with the University. 

HERE ARE SOME SUGGESTIONS FOR FUNCTIONING OF THESE COMMITTEES, BASED ON PAST 
EXPERIENCE. 

1. These are UNION committees. This means being responsible to the 
membership. 

2. Try collective decision-making. This means working with other committee 
members, making it a collective rather than individual effort. This 
means each member is responsible to the committee as a whole, and finally 
to the membership. 

3. Document your work. Other people, future committee members, other unions 
will find it useful. This means: -TAKING MINUTES OF MEETINGS 

-MAKING PERIODIC REPORTS TO THE EXECUTIVE 
AND THE MEMBERSHIP 

-RECORDING RESEARCH FINDINGS 
-MAKING SURE UNION OFFICE HAS COPIES OF 
ANY RECORDED MATERIAL 

4. Deal with problems between committee members that hinders your work, i.e. 
one person isn't carrying through with commitments. 

5. Ask for ~help when you need it - go to other committee members, other 
committees, the Executive or the membership. 

6. Don't make deals with management. 

7. Set out your goals and terms of reference clearly in the beginning. Make 
sure everyone's on the same track. Evaluate periodically - make sure 
you're following through on original plans. 
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8. Be active in finding out conditions on campus: visit different 
departments, interview people, attend division meetings, etc. 

9. Get in touch with past committee members: I 

Working Conditions: Peggy Smith, 224-5613 
Sharon Newman, System Services, 3483 
Sherri Campbell, Info Services, 3131 

Pension Plan: Joyce Diggins, Medicin~, 2421 

Job Evaluation: Pat LeVac, Law Library, 4809 

Communications: Peggy Smith 
Louise Hamilton, 2720 
Karen Tostowaryk, 2043 
Margot Scherk, 6495 

10. Know what you're doing before you meet with the University, otherwise 
you'll find yourself following their terms of reference. 

- Peggy Smith 
Union Organizer 


