ALL-COMMITTEE MEETING
February 24, 1976

UNION COMMITTEES

Below are described each committee's terms of reference aé stated in the
Local Association By-Taws.

Communications Committee

The Communications Committee shall be responsible for all communications,
including a Local Association newsletter, notices of meetings, and
communication of Amportant decisions to Lthe membership.

Contract Committee

The Contract Committee shall be responsible for researching and presenting
contract proposals to the membernship for discussion; for negotiating with the
University on behal§ of the Local AééOCLaILGH, and gon reporting to the Local
Association Executive and the membesnship.

Grievance Committee

The Grievance Committee shall be responsible for ensuring the rights of
individual memberns on the job are respected, and for representing the Ainteresits
04 Andividual memberns An neépeci Lo theirn working conditions.

Following are some relevant sections of the by-laws pertaining to the
functioning of committees:

The Grnievance Committee, Contract Committee and Communications Committee shall
each elect from among theirn memberns a chairperson o serve on the Local
Association Executive.

No aghreements shall be entered Ainto by a Local Association O0ffilcer on Commititee
member which change any teams or provisions of an existing Labour agreement
unless approval has been granted for such action by the membership of the
bargaining unit concerned.

Meetings of Committees shall be at the call of the Chainperson of the Committee,
04 Lthe Presddent, on of any three memberns of the committee concerned. The
quorum fon business of any Committee shall be a mafjority of Lts memberns, and

a mafority of votes cast on any matter shall be decisive.

STANDING COMMITTEES

Under the terms of this year's contract we have three Standing Committees:
the Working Conditions Committee, the Job Evaluation Committee and the Pension
Plan Committee. We also have a study (Sick Leave) being conducted.
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Below are the terms of reference for these committees and the Sick Leave
Study as outlined in the contract.

Working Conditions Committee

The Union shall establish a Working Conditions Committee and Angorm ZLhe
Univesrsity of A5 memberns. The University shall recognize this Commititee
and L5 duties ouwtlined below.

a) To nesearch problems Ain the areas of health and safety which are
special to office and Library workens, and to notify the University
reganding any problLems which occcur in employees' working conditions.

b) To meet with the University representatives until a mutually accepit-
able mechanism forn stafg representation on bu&ﬂd&ng design committees
has been establfished.

The Univernsity and the Working Conditions Commititee will not delay An working
out a mechanism forn stafh representation on building design committees.

Any agreement between the University and the Working Conditions Committee
shall become mutually acceptable agtern approval by the Union and shall then
become ofpleial Union procedure.

Until a mutually acceptable mechanism has been estabfished, and where provisLions
have not been made for stagh representation, each building design committee

shall include one membern from the Working Conditions Committee as a representative
o4 the employees.

(FOR OTHER CLAUSES ON WORKING CONDITIONS, SEE SECTION 24 OF THE CONTRACT.)

Job Evaluation Committee

The Union Job Evaluation Commititee, consisting o4 three (3) members, shalkl
meet with the University Job Evaluation Committee, consisting of three (3)
membess, to continue the study and deveﬂopment 04 a revised Job Evaluation
System. These committees shall be in existence until such time as a new Job
Evaluation System and the impLementation method have been presented to the
Union and the University and mutually agreed upon.

(FOR OTHER:CLAUSES (ON=JOB EVALUATION, SEE SECTION 31 OF THE CONTRACT.)

Pension Plan Committee

The University and the Union aghee that a foint Union/ Management Committee
will be set up to study Pension Plan, Group Lige Inswrance and Disability
Insurance proposals and to consdden the needs and nequirements of employees.
This committee shall consist of three (3) memberns grom the Union, three (3)
members from the Univernsity and one (1) non-voting member from the Pensdion
Boanrd.
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Sick Leave Study Committee

The University and the Union agree that a foint Linvestigation of the Sick
Leave Plan presently in efpect at Simon Frasern University, sick Leave
ausuwance plans, and othern sick Leave plans will begin within one (1) month
o4 the signing of this contract and that the repornt and recommendations will
be presented to the Univernsity and the Union within three (3) months fon
comsideration. 1t 45 understood that such a study will involve reviewing the
statistical ingormation available on the present plans in effect at the
University of Buitish Columbia and comparison with other plans Ainsogar as
benefLts to employees are concerned, as well as costs. Long ferm benefits

in the case of extended (lLness will also be one of the ternms of reference.

Please note that only the Pension Plan Committee is a Jo1nt Un10n/Management
committee. All others are Union committees.: :

These committees are not covered by Local Association by-laws but have come
out of negotiations with the University.

HERE ARE SOME SUGGESTIONS FOR FUNCTIONING OF THESE COMMITTEES, BASED ON PAST
EXPERIENCE.

1. These are UNION committees. This means being responsible to the
membership.

2. Try collective decision-making. This means working with other committee
members, making it a collective rather than individual effort. This
means each member is responsible to the committee as a whole, and finally
to the membership.

3. Document your work. Other people, future committee members, other unions
will find it useful. This means: -TAKING MINUTES OF MEETINGS
-MAKING PERIODIC REPORTS TO THE EXECUTIVE
AND THE MEMBERSHIP
-RECORDING RESEARCH FINDINGS
-MAKING SURE UNION OFFICE HAS COPIES OF
ANY RECORDED MATERIAL

4, Deal with problems between committee members that hinders your work, i.e.
one person isn't carrying through with commitments.

5. Ask for help when you need it - go to other committee members, other
committees, the Executive or the membership.

6. Don't make deals with management.
7. Set out your goals and terms of reference clearly in the beginning. Make

sure everyone's on the same track. Evaluate periodically - make sure
you're following through on original plans.
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8. Be active in finding out conditions on campus: visit different
departments, interview people, attend division meetings, etc.

9. Get in touch with past committee members: /

Working Conditions: Peggy Smith, 224-5613
Sharon Newman, System Services, 3483
Sherri Campbell, Info Services, 313]

Pension Plan: Joyce Diggins, Medicine, 2421
Job Evaluation: Pat LeVac, Law Library, 4809
Communications: Peggy Smith

Louise Hamilton, 2720
Karen Tostowaryk, 2043
Margot Scherk, 6495

10. Know what you're doing before you meet with the University, otherwise
you'll find yourself following their terms of reference.

- Peggy Smith |
Union Organizer



