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AGENDA: 

A F F I L I A T I O N 

IS 

T H E Q U E S T I O N 

SPECIAL MEMBERSHIP MEETING 

THURSDAY MARCH 6TH 

I. R. C. 6 

12:30 - 2:30 

GUEST SPEAKERS FROM THE FOLLOWING ORGANIZATIONS: 
CANADIAN LABOUR CoNGREss,(C.L.C.) 
CONFEDERATION OF CANADIAN UNIONS:(C,C,U,) 
CANADIAN UNION OF PUBLIC EMPLOYEES, C.U.P.E. 
B.C. GOVERNMENT EMPLOYEES' UNION, B.C.G.E.U. 
OFFICE & TECHNICAL EMPLOYEES' UNION, O.T.E.U. 

AFTER THE SPEAKERS, THE FLOOR WILL BE OPENED 
TO QUESTIONS AND DISCUSSION, 



WHAT DO WE MEAN BY 
A F F I L I A T I O N ? 

To ad6~a.t~ means to conne c t in c los e associ a tion; to as s ociate; to bring 
into ~elationship. 

At the last AUCE Provincial Convention the following motion was passed: 

' 'That AUCE attempt to affiliate with the Canadian Labo ur Congress and that 
if AUCE is not successful in attaining af fi liati on int ac t as AUCE, then a 
Special Convention shall be called to furt her discuss the terms of affilia-
tion with the CLC. " And, 
"That AUCE strike a sub-committee composed of a minimum of one representa-
tive from each local to work on the project of attempti ng to affiliate 
AUCE with the CLC, with the Provincial executive on the committee." 

This motion answered the concerns expressed at our past AUCE provincial 
convention regarding governmental cutbacks in public-se c tor spending which 
make it increasingly harder for us to get decent contra cts ; the disrespect 
for union rights showed by the government during the la s t SFU strike; the 
unfair rulings of the Labour Relations Board against .whic h AUCE has been 
able to oppose little or no resistance; the continuous grLevances AUCE locals 
have to fight due to breaching of the contracts by the universities . 

For the above-mentioned reasons the fact that AUCE need s to acquire more 
strength as a union could not be overlo?ked as in form er years, so affilia-
tion to the CLC, the largest labour organization in Canada, is now being 
considered . 

The Provincial Affiliation Committee found out that AUCE cannot affiliate 
"intact as AUGE" to the CLC because there are already thr:ee large CLC unions 
which represent clerical workers: CUPE, BCGEU and OTEU. The CLC is there-
fore encouraging us to affiliate as a local or as locals t o one of the 
already existing unions . Much of our structure would be ma intained, our 
name would change, and probably some clauses in our const lt ution and by-laws 
wou ld change as well to go along with some basic CLC norm s at a national 
level. The changes are subject to discussion and negotiation with the CLC 
unions once AUCE has the mandate to affiliate to the CLC. 

Strong arguments in favour of affiliation to t he CLC thr ough becmning a 
local or locals of CUPE, BCGEU or OTEU, as wel l a s argum ents in favour of 
staying as AUCE or affiliating to smaller lab our organ iza tions ·such as 
SORWUC or CCU (Canadian Confederation of Unions) will be discussed at the 
coming Special Provincial Convention (April 12 & lJ). The delegates at 
th i s convention may just decide the fate of AUGE workers for a good number 
of years. 

The following pages of this bulletin provide our Local One members with a 
synthesis of the information gathered so far . We hope th i s information will 
be of use . when discussing the question of affiliation at our March 6th 
general membership meeting and when electing Local One de legates to the 
Special Provincial Convention. 
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WHY IS THE QUESTION OF AFFlLIATIQI'.LBEING DISCUSSED AT THIS illJE.1 

'!11c following are some of the major reasons why many AUCE members felt that the 
time has come for us to seriously consider joining a larger labour organization: 

1. We have bencfi te<l irrnncnscly from our own organization as a union. 
Affiliation with other unions is the next logical step for us to take. 

2-, 'The status and living concli tions of workers in general affect us - they 
always have, an<l always will, either directly or indirectly. We thus 
have, for selfish reasons, as well as ·public spirited ones, obligations 
to assume our full share of the loa<l. 

3. We arc facing an economic recession. Our bargaining power is diminishing, 
our gains negligible. In fact, for the past few years we· have in cf feet 
been negotiating losses! 
As Public Sector Employees, we arc in an extremely vulnerr1ble position. 
C''l0vernments are tightening the purse strings. Taxpayers, facing an 
ever rising tax burden, often unfairly blame public sector workers. 

., 

(In 1961, the corporate sector contri.butcd 22. 7% of alJ federal tax 
revenue, while in<liviclual taxpayers contrjbutcc.l :7>0.5%. In 1976, the 
corporate sector's share dropped to 1S.7i, while the individual tax-
payer's share went up to 43.5%.) Services arc being cut (our jobs 
lost D and the charges for those same services arc being increasc<l. 
What's more, our employer, unlike employers in the intlustrial sector, 
SAVES 1'0NEY WI-mN WL STRIKI. Also unlike pri vatc sector employers, they 
can legislate us back to work if necessary (we arc now tm<ler Essential 
Services legislation) . Support from the larger body of labour, an<l a 
co,ncerted effort by all the Public Sector in the area of education is 
necessary to prevent us becoming PUBLIC SCAPECDATS ! 

4. As women, our wages have dropped to an average of sn, of men •s wages. 
AUO~, as a predominately female union, coul<l have a significant impact 
in the fight for equal pay. 
WT: MUST BREAK OITT OF rnrn CLl:RICAL WORKER (HETTO, AND BE(DM·i PAID AND 
RECOGNIZED AS SKJLLTID WORKERS! 

5. Employers are forcing us to consoli<late our bargaining. 1hey have been 
increasingly centralizing their bargaining strategies through organizations 
such as the EC Cotmcil of Public Sector Employers, and the Employers 
CounciJ of BC. 'lhcy share infonnatjon and resources. We must fin<l a means 
to coordinate our bargaining in a similar way. 

6 . We should negotiate affiliation fro!ll a position of strength, and not be 
compelled to <lo so at some future time when we may be in a much weaker 
position! 



THE Two Oer10Ns: CLC oR CCU 
Almost three million Canad:i ans are organized in in Labour 

Unions. Like us, they formed or joined a union because they felt 
that being~ member of a union strengthened their ability to fight for 
better wages and working conditions. 

Uni~ns, like employees, generally feel the need to ban<l together -
an~ ~1ke employees have found that working together improves their 
ab1l1ty to represent their members. 

• __ ,,.,.,.~- t' 

There are two major labour organizations in Canada . The Canadian 
Labour Congre-ss represents 75% of Canadian workers while the Confederation 
of Canadian Unions represents 30,000 members. 

The following two articles will give a brief summary of the two 
organizations, their history and attitudes. 

hHAT IS JHE CA.NADIAN COffEIERATION OF LABOUR - C,L.C.? 
MEM3ERSHIP 

TI1e C.L.C., fonned in 1956, is a 'union of unions'. It has a membership 
of nore than two million, approximately 75% of the men and woren in Canada 
who are organized in trade unions. Over 115 unions are nembers. 

PUREOSE 
'lhe C.L.C. is a service organization - a means of various irember tn1ions 
working together on matters of common interest. Areas of concern are 
economic welfare of working people in general, social and labour legisla-
tion, women's issues, health and safety, pollution, immigration, and 
international affairs. The C.L.C. lobbies parliament, makes submissions, 
and speaks for the interests of working people as a whole. It also 
conducts an extensive educational program in its schools and Labour Cbllege. 
Also, through its affiliation to the International C.Onfederation of Free 
Trade Unions (ICFTU), the C.L.C. promote s the welfare of working people 
throughout the world. 

EQLICY AND DECISION Mt\KING 
Policy is decided at a convention which is held every two years. 1he 
Convention is the final authority on all matters. (The C.L .C. cannot 
impose decisions on affiliated member unions!) Delegates to Convention 
arc selected according to the number of members in the local ( a per 
capita basis as we have in AIJCli). Locals compile and submit resolutions 
for consideration. 

Selection of table officers who administer the policy of the C.L.C. 
t11roughout the period between conventions are also selected by Convention. 

FUNDING 
'Ihe C.L.C. is supported by the affiliated tmions. 111ey finance its 
operations through dues, based on the size of their membership. Our 
likely cost would be 20-25¢ each per month. 



B,c, FEDERATION OF LABOUR AND LABOUR CO~CILS 

The C.L.r.. has provincial federations of labour in cnch province. Jn B.C. the provincial federation is called the B.C. Federation of LabDur. It represents over 250,000 workers or a quarter of the provincial ,,.,ork force. It hole.ls yearly conventions, at which a president, 6 vicc-r,·csi<lcnts , and an executive council arc elected, as well as the di rectors or t.h ... different programs such as \Vernen's Programs, Health and Safety, Research and Legislation. 

At the nnmicipal level of organization, Labour C.Ouncns have been created by C.L. C. affiliated unions. In Vancouver, for example, we h,1vc the Vancouver and District Labour Council. Delegates to this arc olcctcc.i by union locals. 

Structure of the Canadian Labour Co~gress 

. 

C.L.C. 
82 International 2,200,000 I lntematlo,1al ., MEMBERS r.-

Unions Confoderation of 
31 National and Free Trade U11ions I Regional Unions 60,000,000 Members - J 

CHA ATE RED BY THE C.l.C. 

7,100 10 115 13s I 
local == Provincial Local = C.L.C. Directly J 

Unions Federations Lc1bour Chartered 
of Labour Councils Local Unions 
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W1iAT IS JHE WlEEDEPl\.TIQN Cf CAJWJI~ UNl(Jfil - CIC I u I 

t-EMBERSHIP 
There are 30,000 members in 14 affiliates. The affiliates are primarily 
industrial private sector unions - only one, York University Staff 
Association is public sector. 

PURPQSE 
1he C.C.U. was rounded in J969 in response to what they felt was the 
inability of the C.L.C. to properly represent Canadian workers: 

The C.C.U. is fighting for a democratic labour movement 
that is completely controlled by the workers of our cow1try .•. 

Canada is the only country in the world with a labour 
movement that is controlled form outside its borders .•. This 
foreign control of our labour movement is excercised through 
the so-called "International" unions . In fact, such tmions arc 
not international at all, but simply American unions with 
branches in Canada. 

PQLicY AND DECISION f'liAJilliG. 

Policy is <lecided at a convention which is held every two years . 
Delegates are elected in locals on per capita basis : two 110r the 
first 100 members, one for the next 200 etc. President, first vi ce-
president and secretary-treasurer are elected by delegates. East ern 
vice-president, anJ second vice-presjclcnt elected hy caucuses. 

'I11e Executive, which consists of the Executive officers meets twj ce 
a year. 

The Provincial councils are made up of affiliates in that province who 
decide to join. 111c B.C. Council represents 16,500 members. It meets 
twice a year. 

FUNDING 
'1110 C.C.U. 1s supported by dues of 2S¢ per member per month. 



Nhen AUCE contacted the CU: re affiliation we w't'=re advised that we v.0uld have to enter through one of three existing rranbers, the British Columbia Goverrurent Errployees Union , the Canadian Union of Public ~loy~s or the Office and Technical Ei'lployees Union . Listed below is a ccr.1pa.rison of AUCE and these three umons in tenns of their By- laws, contract as well as h0,v we could join each one of them. 

S:;O= STE 'flARJS 

S\.J??O;<T SERVICES 

DUES STRUCTURE 

CO~H~ACT G,; t NS 

CONTRACT ISSUES 

AUCE 
c:1a: f.1.liatE:C 

2,600 
5 

i0-F O~ 

?~t:r ... ~iJ:c::.a: se~:..::a:-s :c:- sl'"'.cp 
sc.ewards; Lili:-a..--y ac Prov. 
O=:~ce accessible to ..er.be.rs. 
Local level training for shop 
S i::.e;..a=ds . 

$9. 00/.:-er.;.:.er /r;-or.tt incl¢es 
$2 .OC/ ::-.e!'." .• / :-:c to ?::-o·::..-x:ial, 
:!.O~ to ixa..l strL'-<e ::u:-.d 

~dt.er:1ity ... ,=.a;;e p!.a~, ~1 ser:~ori-
ty fer ~-ti..-:e ,;..o::::kers, job splits 

Better wases1benefits: "catch-
up" clauses 

OTEU BCGEil CUPE --------------=-=;..;....;:=---------- ----- - -------- - --Nv-PGE, B.C. !"<Yi, Cl.{: CT.£., Prov. Fed. Lalx:>ur CJ.J:., B.C. Fed, OPETI: ---------------------------------------
46,00) 

~Sca=ch ccrr:"~~t~es o~ 
\.·~O"'l:!."1' s ri g-:":-:s, ::eal a:.""ld 
safety, ed~ca tio:-., .!.a:::ocr 
la• . .;. '.:'l:'aini.--:g fo::- s:"!Op 
s~(;t,~Cs t'1:v~ ,:~ :oca:s a.;C 
C...C/BC Fee. •,:i .. --:-::~.::-schools s::.a:~ :-~~s. c-..=e ;>aid, :"';.::-
i::.L7~, -::o ass:.s-:: .:..,'; aro:tra-
tions .. 

1% ~ss ~-a.ges / r.er:-.c:.e:-/::-onth 
(20¢ cr.c, 2ot ~-.... ?3:S, 2cc to BC Fee. , soc S-:.rike f,\;.-,d} 

Eq..:.al ;:,ay :or e<;..:a.l v.0.::-k, 
have a-ror.g r.iq::est. wages fo:::: 
cle::-ical w:,::-~e.::-s L: 3.:. 
Eeal-t...~ ar:c safe::y isS1.:es are 
stressec i..'-1 cc::t;:acts. 
"?.:o:-:esty" cla;;ses fer da:-es-
tic er.-e.rgencies. 

L"1creas.L"lg conce..---n for ..o-
r.en's rights, shorter work 
v.eek 

250,001) in C;in. 

50 .. 

?es:: u.-...io:1 res<"=a:-ch et.:r.tze 
L-.. ·ca.r:ada .... ~~'-1 ~it, :~~-
tL':):: researche;:-s. Ed·..:cation ccr.r...:. t~ee, legal co ·.1c.:.l a:-c 
:0~1:ca re ps. ·jr Rar~- z~---rs for 
ur:c.:::g;::.-;izec ~..or,:~::s. 'I'raining 
:::;-:-s:-z-? ste!.~.~::is t:~t:g:'l local 
a.1c :.:J.J:.ir:i:. Fu:. wi..,1:e::-sch:x>ls. 

$6 .60/:::-.e:-.ber/::-c:-.~'1 ::...'1::ludes 
25C to C.J:., SC¢ :-.:.a~-c~al De-
::c::se ?l.:.--.c, SC~ to :>::a,j. Ce-
::e:-se =;.:.,c ·,here a;:-;->.:.:.cable. 

eo:.a cla...iSe_, r:g:1t :.o :ef..:.se 
da..,g~us 'M):::k , ,;,.;o::-e.'1 ' s r i g::ts , 
ar.ti-!.ayo::f clauses, srorter 
"-0::k ~<., eqJ.al j?ay for 
eq..;al vx:>::::k, agair-.st tri-:--...art-
isn . 

''catch-up'' clauses, 

21,000 i:: ca--:ada; 6,700 ir. a.c. 
2 Lcca.:.s i" 3.C. 

80 , 

Elected a~ s:iop level, alro 
ar;,::x:::.ntec. 

\\are:1 1 s ccr.mittee ar.<l Research 
a:cr;,,i t tee • Sl-op stewa:::d tra:.n -
ir.g through CTC/9: Fed . ·,,:i:i.t.er scixlols. · · 

l 1/8% gross .,,,agesJme.-:-1::er/:ro:-.th 
1% 0£ t.rii.s '..ised for operati.'1S 
costs a'1d 1/8% to D:fe.1s.: ?-.r.d 

32 hour v.ork \.,ieek, 75-100% 
dental coverage, no loss of pay 
for r:-aterni.ty leave-up to 17 
weeks, ex'"...ensive act.icles on 
tech::oloc;:.cal char.ge . Eql:al 
pay for equal ..ork . 

Shorter ~rk week, eq,.ial pay, 

; 



STRUCTU~E 

HOW CPd \IE JO I ~l? 

r1.UCE ECEEU ruo::-" . '-
ACC~ r:.is five loc:i!s. Et.ch local has 3Cr.:::1.: is ..:ivi-:ie.: i:::to !. oc-
elected r.xe.::-.:.cive :"'.e::bers an.:: sci;;.es c.::1.1t:.ocal co:·;i,~:1er.ts, ea::!. of 
t..? its o·~-:i .::c:-_-::: c ::ee:;, such as S tri~s; w~:ch :.s cc::-;:osed of locals. 
Co:1tract, Criev.1:1ce, r.c::,1lti1 a:-.c Sa:.:ty T:-.e lo.:als elect ::-:e:::oers to 

c~rE is di~ided inc~ :ccals 
i..:-. ic:1 are gro:;;,e..: ir: to re-
gio:1s. Each iocal elects 
an execi.:th·e . 

C0:::.-::ittE-es. re:reso::r:.:: t~§:i a.t the co:::-
!ha ?r~vi~~ia: Ex~c~tiv~ is co=~osed 
of 2 e:c.'--ttt te"?::c:-,~~t~ti·.;cs frc::: cac~ 
lccal c~J a full-ti::a s~3f£ re?re-
Sc,::i.tative. 

1::c Provi~cial Cc:r.1er-.. ti.c~ is tl"':e 
high~st gcvc,r~i:::g a~t~ority in the 
tnion-it :::eets once a year. 

!~"' co-?o:::e~t exccctives 
.: i.c::c t 3 , !:.:::ir~.:rs,:,n 1.1h.:i rep·~ 
resents c;1e· co:: ?Onent at the 
Provincial lev~l. 

:::c: !'r,,v bcio l E:,ecu ti-.·,? is 
co:-.;:0s.:!,! cf t~e co:::~m:-,.::«t 
c~~ir~ersqr.s, tJCle otfic~rs, 
a:::.! re;i0:::al ~ice-~res!dants 
(elected at Conve:1tic::) ant 

?rc-:incial a:1<! ~,at:.c:.al 
exec~cives are elected at 
~es~ective conve:::tions • 
Regional vice-;,resicants 
are also elected at Con-
vention. 
B.::r-g 1i;.!..1i co~ittl.!es, 
ste~ards. officers are 
electet at local level. 

i:ighest governi::g authority 
is the Co~vention, w~ich a gene::-al secri!::arr (.1;,;,ointec! 

by the ?rovicdal ::xecuth·e) . . ~eets or.c? every two years. 

The ?::-ovincia L ~c::·,e::tion 
~ee-t:s or.:::.a ever:,, t•.:o years a:\d 
is the highest governing auth -
ority. 

;,cc:::t: stated th;;.t they were • C[PE stated they w.:>uld work 
O?an co cegot:.ate with us the to acco~olate ou~ ?resent 
ter.:-.s o: affil:iat:io.1, ..-or~ing structure a:-:d ::-.e::+er,fr.i:,. 
to acco~oda::e c;.:::-?rese:it ~;e could =-et up a le,.::al 
structure anc. ::.e:1:iers'hip. "provincial in .::~,a=a.::ter" 

with a ?rovincial execu-
tive a.1d sub-locals with 
their own exeucives, risht 
to negotiate contracts, etc . 
Or we could join local by 
local. 

OTEU 

c:E~ is iiviled intc 2 lccals 
in a.c. ~ach local has cany 
bargaining units, elects an 
Executive, strike contract, 
ecu~atior. co~~ittees. 

~acion3lly, there is a Ca::ac!ia~ 
Executive Col.!ncil co~?O&ed of 
a Canadian Director (electei at 
the ir.ternational co::vent:..:: .~ :iy 
Cacacian vice-presiden::s. r~e 
Can.:ldian Executive Council ~ee~ 
five times a year, 

They recommended we join as one 
local with 5 bargaining u~its. 
This would give i:-.axi::nu:i f:e>i-
bility and would allow us tor~ 
Cain structures similar to ~..-:i.at 
we alreacy have. There w~u)J 
be one executive board for: c:.11 5 
locals, and paid union pe'son -
cel would be funded by th~ 
International on a per ca;ita 
basis . 

/ 

,, 
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DELEGATES 
FOR 

APRIL 12 & 13. 1980 SPECIAL CONVENTION 

NOTICE OF MOTION 

The Affiliation Committee of Local 1, with Executive endorsation, 
woul<l like to move the following motions to be passed at the 
March 6th Special Membership Meeting on Affiliation: 

TIJJ\T CANllfDA'TTS TO Tim SPECIAL CONVENTTON 
BE ELECTED ON Tl It: HAS rs OF PLATFORMS ( :ie: 
they state their general position on the 
issue). 

THAT DELEGATES PLATFORMS BL PRINTED IN THE 
NEXT LOCAL ONE AfTlLtJ\TION BULLETIN, WHICH 
WILL COME OUT SHORTLY AFTER THE MARCIi 6th 
MEETING. 

Tl!E DELEGATES WI LL BI: ELECTED AT Tim 
MARCIi 20th (;ENERJ\L MEMBERSHIP MEETING. 

Submu..6ion.6 6<1tt ;(-Jie n.e.xt Aflf.iili..atl..on buLe.e,tin mu,6.t be. -6u.l:mu..txe.d to -the. 
Afif,ilia.,t,,lon Comwxee be601te MaJLch 10, 1980. 

COMPILED RY LOCAL 1 AFFILIATION COMMITTEE 
Li<l Strand, Helen Glavina, 

Lissett Nelson, Jet Blake 

,, 


