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-· · Association of University and COiiege EmplOyees 

. 
j ' 

... 

LOCAL No, 1 (U.B.C.) 

THURS.,JULY 24 
12:30-2:30 
IRC 2 

No Smoking 
1. Adopt1on of Agenda 
2. Adoption of Minutes 
3. Business arising fr om the Minutes . 
4. Correspondence 
5. Opening Nom1nat1cns: 

- Provincial Representatives (1) 
- President 

,.,. 

Closing Nominations: 
- Trustees (2) - Nominated to Date: Simeon Garriott, Keith Moran, Shur11 Channe · Betty Chan, Judy Wolch, Lid Strand - Bi-weekly Pay Period Conm1ttee (4) - Nominated to date: Neil Boucher, Nancy Wiggs, Linda Tretiak, Vicki Ayerbe - Benefits Corrmittee (4) - Nominated to date: Ann Hutchison. Neil Boucher, Judy Wolch, Cobie Wennes, Susan Zagar, Patricia Whitford 

6. Secretary-Treasurer's Report 
7. Grievance Committee Report 
8. Resignation of President 
9. Revocation of Assessment Petition 
10. Provincia l Report 
.11. Speakers: CAIMAW - Strike issue at Canad1an Kenworth CLC Women's Cormt1ttee - Convention on Sexual Harrassment 
12. Other Business 



-r~--.z:·=~JC"f:Un.~?J P1.AC.r~ U~tIOO-(:-!1!1.!CER ONIER J;l.'lT.ACK 

Eff:ect~ve July l, 1980 , tbe Faculty .of tducstion , whirt..h so far has constituted . 
a r:,li.!lgl ~ ur.d•,,,=r~.ty tt~ >z:.rbnei1t, was r .?structu.red in to 7 Universit y depart:naits, 
arY.i f-l r. ~S-'.' la yer of t~~tlnistraticn catp:>Sed of newly elected department haads 

N'l r:EJ!.'I t:-{!11;-l~e have J::-e.:::..ri hi!'ed to (npy wi th t he eh'tra work load result:ing f.ran· 
'::tl r:, :;~ -.:;rgrn.lli.:\t L::,.""ll, c;;~1 t.ne e,;luinist ·:.1t ion hz"3 tequn· to t.r.a..11Sfer and relooate 
~-:..1rJ?cy{.:1.~s wi thGu·i.: ~"'OVioir.g ·v·~m w.tttl 3 rronths not i -::e, withou t prior ~t:ation 
w:lx h mid \lAis·t i -.: ~ :1rs~ w:U:hcut. lel;tlng t .h!in have. a choi ce of the new jobs 
ava11tjh1.e, 3.ccor din g ·:·:> v.mt c,r it y 

CU'~ =::.t~ t oo~ J ti:1. ~"l6~ly ~c.rrii.E.d Matluna tic s/Sci ence Ekiu.cation Department. 
ow: nm-ik£r.s ~"S ha.r . .le-:\ ~t 1at t«n1.d be tha :Lr · new l i st s of duties seven days after 
th ~ r .. f;i.;; t'lepE.lrr.n'& tt. W...u3 Cre!lt r~ . They were ~i eed that one of them, Lissett 
Neliie.r. t ~tOUld h~ m-:,v,--~ out of her office and would l:e in c~ of oost of the · 
t:i1Ping c:n·:1 ~rroxi ng f-':!,: thrn ,i~, &pa r.\:~nt \ffl.i ch the other anployee, with less . 
senic ~:-:H:.y, \.\IOU.ld bEOC'!r;i: H:a aft>::a.t ae.nt secretary and be in charge of the Head• s 
~!ork t-n,d m:-jst of t hg adminiGlt:!'ati.ve \\Urk. Neither of the Ertployees agreed with 
the n~w J..igt~~ of duti1=~ or the ohe.1'1·~ of c>ff .toe and it was pointed out to manage-
ntsti c tn nt thay we::e ac:1c.i tio.t'Ja:D .. y J~ 1aching tha contra ct by making a Secretary II 
~£ p;~,:tmamt HQc:;:atllry . . The d~i:a":'tment secreta1'y j ob should be a III acoording to 
0t ::J:- j ob ~sc1 ·ipti:1 ,~. M{;}.~agcnent has not changed thili . p:,si tion and Lissett is 
gr1ev1ng ~11 ar t icle!I bl."13aohed, rt:l1t!ely, 22.0S(a)(ii) (including the Involuntary 
'r'..'..·tr::-isfe -r cl sx;~'3), ~-L04({1.), 24.05 (c ) , 3l.02{b) & (c ), 1.01, 9 .03 and 8.01. 'n1e 
s r.:.evar1cL:~J it; n0t1 1;.1. t Step .ti • 

if m~r. ?! ~1J.r.o;1t su~s .fa1 ituposi.11.9 this way of op:0.r..ation , the road will be 
fa ~ '"'lut:_r,t di~rimin ntj.cn «..>t onl y i.1 i!h9 Fact'iJty of Educat ion but on the 
-erri:::.r.e ~i1lilpus., The f~-t that. :.ise et t was the fir.s t to hit ln aiucaticn is oot 
litttpr .1.c:ing. She has been act i ve ly orga niz ing Divisi on D fo r 3 years now and 
suc~ssfull y . ·Divi &i~ O counta now with an acti ve Shop Steward structure, 
r~ u1 ~r Sh :;p S'tst q-i:irc and Di ,ris io n n-eeti ngs and a 1~ar Di vision newsletter. 

' 

31x~' r•ras a.ct i ve b~.fo:r-: on the Grievance and Str ike Omnittees and on the Executive 
-..!- ,.,,;-, 1 ~~;7 
iS,J.! .~\!..' • .. J t • 

enoc .... , aga ~verjia· n in the t.Jtrlon t.o support the efforts . of our members in · 
Divisi~ O t.o J:uj:ve t lieir. r i ghts re spect..9d. The Grievance camdttee is already 
e.oin g th .ts. 

\,• 



Repgrt to the Membership of AUCE ~oca1 #I 
During our st rike seriou~ a11egat1ons were made that our President. Marcel Dionne had couose1lecl m!Olbers of our bargaining unit to do work that had been transfered fro!n an otnat" printing area that was being picketed. · The £xecut1v~ met, investigated these allegations. foun~ Marcel guilty of the charges ~nd rPquested his resignation. Marcel has since resigned. 
On May 23rd, ot J, p1"oximately 10:00 AM. the Shop Steward at the Copy and Duplicating Centro call ed Morce1 and informed Marcel that the AUCE Printers were printing work that looked susp1c1ously like t1ork that wo 11d be nor;rall~ done by the prfnters in the Regist rar ' s Office - which was being p·icketed at ~he t1ri~. 

; . Marcr.1 \·;ent to the; L':i io~ Off ice wh~re·he contacted one of the Printers from the · Registrar• s Of'i'ic~. The tNo of t hem \;ent to the Copy .and Dup11cattng -Centra and she 1r'.ont1f1ed the ¥'t ~ ~- ar: f onvocnt1on Lis ts - ·a :j ob t hat she would normally print. " ,, .... , 

,, At the samr1 tim ::?, . Controct Negotiatidns betwr~.n th.e Un,1vers1ty and the Un1cm were about tu c, r.nicnce and Bob Grant, D·trector of Employe~ Relations. had phoned Marcel and suggested ~.,at -1n· ·tha fntr rest of r enewed negotiations and as a sign of good .. fa1-th ,,· that Maree·, should ask tnc AUCE mgmbers to do the work. 
t!iarcel end the -Prfnter arr 1va<.: at the Copy and Duplic"t1ng Cen_tr e at 12:45 PM and at that time Morco1 1nd1cated th~t the work was not that crucial and that having the t10rk done would easo the tension. surrounding the re-opene.d negotiations. : On the,- "· weight of Marc!l's reccrrrnendation. the printer s went ahead and d1d the work - even th,ugh Carole C~meron had earlier advised them n~t to do the work. 
When a rrport cf this incident was received by thr Executive from the Shop Steward -a sub-coIrm1ttee consist ·:ng of Carole Cameront Judy e1a1r a,:\d Jonn Tre1eaven was struck to investigat e the allegations. The report was presented to the Executive on July 8th. This report. coos1st1ng of the reco11ect1ons of all those concerned, presented t he ev1l4;~ce without making any reconrn,ndat1ons as to guilt or innocence. The report dfd show that a11 of the different statem~nts made by the participants did correspond and ft became clea~ that f'Jrcel ·had indeed made the statements that he had been accusnd of m8kfng. · 

Upon receiving the rerort from its sub-conmittee, the Executive, after lengthy • discussion, unanimously f~und that Marce1 was guilty of counse111ng AUCE members to do scab work. This was not an easy decis1or. to make. ~he d1s~ussi on eventually. focused on the role of the . . ·~sident and the Executive ?elt -t h1s nction was partic ularly serious bec~use Marcel wa~ the Presic~~t of the local. 

;, . . 

Once ft was decided that Marcel was gu11ty, the Execvt ive has to mike the difficult dee 1 s 1 on as to what i t 1·1ou 1 cl h~ ve to do next. I ' I 

Was it n'!cessary to charge ~··1rce1. to re-call him or to ensure t ht t he would resign from tne off !ce of President. The Executive felt that tne most important objective was to ensur~ that Marcel wculd resign. Therefore. a motion was passed that 1f Marcel did not resi gn 1nm~diately, charges would be 1a1d. .· . . The Executive also felt th~t ft was es·se~t1a1 tha~ a report ~e made to the ,membershtp, ·; .. on this nmt ter. ' . ;: : i ;· • - ,-r. 
,. 

,,. _ , 
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Report .(2) 

Marcel• s actions·, regard1ess of how justified he may have felt when he made them, 
cannot be condoned. Th9 role of a President, particularly during a strike, is 
extremely important. The President must scrupu~ous1y uphold the contract and the 
po11c1es set by the membership. On this occasion, Marcel deliberately acted ag41nst 

: a long established trade union practice, that work transfered ·from a-struck area 
should never be done - and he used h1s union position to ensure that other union 
members·would do this work. Because of this, Marcel has been d1squa11f1ed from 
holding a position 1n this union. · . 

To ignore this action would undermine our ab111ty to have. an effective strike and 
would encourage others to put personal interest over that of the rest of the union 
membership. It is essential that actions of this kind should not be 1gnor&d. To 
not take action 1n this, and any other similar incidences, would weake" AUCE and 1t•s ab111ty to represent us. 

EXECt1I'IVE SUB CXM-llTrEE REPORr to A.U.C.E. IDCal 1 

The Executive received a letter fran a bargaining unit nanber, dated May 
24, 1980, which made allegations against Mardel Dicmne, President of Iooal 1 •. 
At the Executive meeting of .June 25, 1980, Judy Blair, Joan Treleaven and carole 
cameron were deiegated to investigate this carplaint and make a report to the 
next meeting. A ntitlber of people were interviewed and the following details the 
result. 

On May 23rd work .was started in Cbpy and Duplic~ting on a job that saneone 
there decided could be work nonnally dale by the Registrar ' s Office printing staff. 
A call was made to Marcel Dionne, who asked them to detenn.ine for sure that the · 
work was .Pegistr~•s Office mrk. This was done by ·talking with saneone fran the 
Registrar's Offi~, who identified the \\Ork. ·In the meantime, a,bert Grant, 
Director of ElnployeEi Relations, called Marcel and asked him to speak to the staff 
in a:,py and Duplicating. He asked Marcel to ask the Cbpy and Duplicating staff 
to do the work in question to soow a sign of good faith and relieve sane-of the 
tension of ~ ·negotiatiais which were set for that afterncxm. 

Marcel cane to the Uniai Office for advice but 'did not find anyone else 
fran the Contract camu. ttee there at the time. He then went to u,py and n:tplicating. 
He gave an account of the situati0t:1 to the AUCE members. They asked him what they 
sl'nlld do and he told than .it was their decision. He did not explicitly direct 
them not to do the Registrar's Office \\Ork. Both he and they felt it was his nbt 
giving directicn not to do the work that resulted in it being done, as they did 
continue on with the job after the meeting. 

The Executive meeting of July 8th decided, as a result of the infonnation 
received, that a letter of censure \t.tlUld be sent :to Marcel Diauie and that .his 
resignation would be asked for. This was done on July 9, 1980. 



Association of University and Co_llege· Employees 

Marcel Dionne 
Pw:ehasing Departrrsnt 
CAMPUS MAIL 

Dear Marcel 

LOCAL No. 1 (U,B.C.) 

July 9, 1980 

As you- are ~re, ·th~ Jun~ 17, 1980 Executive ltV$et.ing established a Sub-
camtl.ttee to ~"E!!!tigate a .. letter sent to us, outlining actions of youre, during 
the Strike. · people servsd on this Ccnn!ttea and a report was presented to 
tre July St..h Executive meeting •. 

Based on infonration in the rcl'>.Jrt and a serious disCWJ&ion that folloA'ed, 
it i s the unan.m:rus dooision of the ~ecutive of il.t:lrn tooal 1 that you are guilty, 
by ycur actions, of cwnsell.ing W:.:S ~40 to perform scab lahour. 

The l!:Kecutive t ook your servi ce to the Union into consideration but feel 
we tflUSt sti ll as k j!0U to resign as P'.cesident of Local l . ·· 

, . 

Cctt'ole Ca:.rte:ron 
on behalf o-l tl~ WCE !J::lcal l ~ecut i w 

' .. 

2162 Western ?arkwa.y, Vancouver , 8.C. Telephone (604) 224-.561f . 
. I ' • . • 
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. . , 

July 9th, 1980. 

To the A.U.C.B. BXECUTIVB. · 
Due to the outcome of .the inve1ti gation by a sub. C0111mittee of the 
Executive, re an incident at the Copy - Duplicatini Centre durirtg 
the labour diapute, I am therefore submitting my resignation as 
Preaident of A.U.c.s. toca11. and any other Committees in which ' I am presently involved. 

Such resignation is •ffective i mmediatly. 

m ~(ti) '°Pr;'"7~r-"l r • ., . 1 -' • r •..• ' . : . •• • I I' ' ... J . -
JUL SJ lS60 

./4. u. C. £. 

• 

,t 



. Association of University and College ~mployees ... 
LOCAL 1 ~o. 1 (U.S.C.) 

SENl' 'ID: Philamna Vacheresse 
Nancy carter 

Dear 

susanne Lamla 
Richard wad.,_ard 
GoQlshun CD.~~on.-GWeMoline llregor 
Sinr:>n Yet.n1 
Janice Aust Jn 
Shannon Fibpatrick 
Pontip Placzek 
Janet 'Iankins 
Janioe Ray 
Jane Nerland 

J'Uly 11, 1980 

Your name apir:ears on a petition sent toi 
Mr. J. I.anax, Dept. of Finance, U.B.C. atployee Relations, u.a .. c. _ union Office, u.a.c. 
te:liator, Jock Waterstoo, c/o talx>ur Pal.at.ions Board A. u.c.E. Provincial office 
R9gistrar of Lalx>ur Relations Iba.rd 

• ......,.~·· 't ..... : ~· I'..:, ,,r• ·,: il .• , ' ;,'-, 

which revokes your authorization for deduction, by the· Utl\1ersity, of any It01ies other than roonthly union dues. 

I woo.ld refer you t.o the follc:Ming articles of the collective .Agreeltmlt which cmcern the payment of feas and assessnents to tho tl'lions · 
1.01 General Purp::)se 
The purpose of this ogreenent is to set forth and establish the tetms arxl oaditions of enployment so that P-fficient operations and hantatlous relationships be main-tained between the th'liversity and the enployees , to the benefit of .both parties and the CCffimlnity they Ber""8. 

No errpl ,,yee shall be r.Jqllired or pa,nitted to make written or verbal agreenent with the university or its representatives which may oonflict with the terms of this agreetll"mt. · 

5.01 Union Sh:,p 

All enployees oovered by the certification wh:> were nanbers of the union as of October 1, 1974, will continue as rrembers of the thrl.on. 
All employees covered by the certificaU01 and atplayed by the university prior to 1, 197 4, but woo were not members of the Ulion at that tine will be · 3 • .· required to join the Union. · 

All enployees oovered by the certification shall be required to PlY fees and assesmmnts to the ,Union. 

2162 We!tern Parkway, Vancouver , 8,C. Teleph one (604) 224~ 
,93DY 

• • • • • 2 



Association of t1niversity arrl college Pllployeea, toca1 1, July 11, 1980, page 2 -... 
··· .. 6. 01 Autb:rlzation 

All employees m date of hire, will be required to sign an authorization far dues am assessrta1ts dedictions. A copy of this authorization shall be sent to the Union. 
6.04 · Notification 

The Union agrees that they will advise the University of all present asaesn.mt.s mi dues required by the uniat, ard of any changes which may arise £ran tine to time in oonneotial with such dues and assessnents. 
I 

In a&lition, I \«>Uld refer you to the following section of the By-Laws \fflich eoncarns assessmentss 
K. JXmS 1\ND FnmNCESs . 

2. "The IDeal Associatiat &Pall have the right t:o levy ai its nanbers for special purposes, me s.~aessnent·per year of a ·tt'BXi.nun of five (5) dollars,· which must be aw 1~oved by a· 2/3 majority vote of the natmrs at a !Dca1 Aseociation nrrnbership meeting provided notice of the vote has been giwn at least fcx.ttt.een (14) days~ to the meetmg. 
Further assesS?nents requir e apprcr ntl by a referendum vote." 
Your ca108.t'nS could and should have been dealt with as an internal union matter through the Union• s By-laws and Olnstitution. Section F. 4 states z 

"Any protest al l eging ~·unfair ballot .. or other ?,.rregularity rm.is~ m ·presented in writing to the Secretaxy of the Local Association within seven (7) days of the result's of the balloting being 
announoed. Upon receipt of sooh ~st the · IDoal Association Exec:Utive shall meet and if the ·protest is upheld another ballot shall be ccri1ucteri. All ballots and voting lists shall be held 
by the Trust.ees for a reasooable pericxi after the election. A nt>tion to destrc;,y the ballots shall be in order at a subsequent IDcal Association mattJership neeting .following the election." 
The optiaw open to the union now are: 
l) a letter of oensut:e 

. . 
2) the laying of charges · as outlined in the enclosed section O of I.Deal l's By-laws. Disciplinaty action available is out-lined in the enclosed Section 178 of the Prov.inoia1 constitution. 
It is our intention to ccmenoe disciplinary action on August 1, 1980. In the interests of fairness. the union wishes to a'?d:end to yo-1.1 the oppmtunity of paying the assessnent prior to such disciplinary action. 
This letter,. ,giving you an Alq>lanation of your legal obligations, is a oourtesy being exterxled to you. ! f you have any qUasticric with respect to the above-mentioned information, please contact the tltlori Office . 

Yours truly, 

carole cameron 
Enc. Union Organiser, AUCE ~l 1 

1• 



.. ... 

WE THE UNDERSIGNED, MEMBERS OF A.U.C.E. LOCAL 1, WERE NOT 
NOTIFIED Or THE REFERENDUM VOTE TAKEN ON TUESDAY, MY 20 
AND WEDNESDAY, MAY 21, 1980, Ai THE UNION OFFICE, REGARDING 
DEDUCTIONS -=ROM EMPLOYEE PAY CHEQUES COMMENCING MAY 15, 1980. 
WE THE UNOEnStGNED, THEREFORE DO NOT GIVE YOU PERMISSION TO . 

. 
DEDUCT ANY MONIES FROM OUR PAY CHEQUES FOR UNION PURPOSES 
OTHER THAN OUR-K>NTHLY UNION DUES. 
SINCE WE WERE NOT INFORMED OF THIS IMPORTANT VOTE, WE WER£ -• 

, WONDERING HOW MANY OTHER PEOPLE ~IERC: ALSO NOT INFORMED AND 

c.c . Mr. J. Lomax, Dept. of Finance, U.B.C. Employee Relations, U.B.C. Union Office, u.a.c. Medfator, Jock Waterston, c/o Labour Relations Board A.U.C.E. Prov1nc1a1 Office Registrar of Labour Relations Board 


