* Association of University and College Emp loyees ;

LOCAL No. 1 (U.B.C)

=

]

=
=,

S. JULY 24
12:30-2:30
IRC 2

No Smoking
1. Adoption of Agenda
2. Adoption of Minutes
3. Business arising from the Minutes
4. Correspondence
5. Opening Nominaticns:
- Provincial Representatives (1)
- President
Closing Nominations:
- Trustees (2) - Nominated to Date: Simeon Garriott, Keith Moran, Shurli Channe -
Betty Chan, Judy Wolch, Lid Strand |
- Bi-weekly Pay Period Committee (4) - Nominated to date: Neil Boucher, Nancy
Wiggs, Linda Tretiak, Vicki Ayerbe
= Benefits Committee (4) - Nominated to date: Ann Hutchison, Neil Boucher,
Judy Wolch, Cobie Wennes, Susan Zagar, Patricia
Whitford
6. Secretary-Treasurer's Report
7. Grievance Committee Report
8. Resignation of President
9. Revocation of Assessment Petition
10. Provincial Report
11. Speakers: CAIMAW - Strike issue at Canadian Kenworth

CLC Women's Committee - Convention on Sexual Harrassment

12. Other Business
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SESTRUCTTRING PLACES UNION COFICER UNDER ATTACK

Effective July 1, 1960, the Faculty.of Bducstion, which so far has constituted
a pingle unlverity donurtment » Was rastructured into 7 University departments,
el & new layor of aiministrotion camposed of newly elected department heads

WaR crouted.

No raw somzloyses have kesn hired to oopy with the extra work load resulting from
thin resrgeniaticn, and the eluinistration hes bequn to transfer and relocats
capluyees witheur providing them with 3 monthe notice, without prior consultation
with them end what 44 worse without letting them have a chioice of the new jobs
avalleble, according 4o cemicritv, :

Cui “lzet cage is Hir newly formed Mathematlcs/Science Bducation Department.

Our members wate harled wiat would be thedr new lists of duties seven days aftar
the rew depariment vis created. They were advised that one of them, Lissett
Neleor, would e moved out of her office and would be in charge of most of the
typdng end xeroxing for the new department which the other employee,with less.
senicrity, would becoms the Jepurtment secretary and be in charge of the Head's
vork avd most of the administrative work. Neither of the employees agreed with
the new iists of dutiss or the chanse of office and it was pointed out to mansge-
ment that they were additionaliy heeaching the contract by making a Secretary IT
depertmEnt necretzry. The depsriment secretary job should be a IIT according to
our job descriptions. Management has not changed their position and Lissett is
grueving all articles bimached, namely, 22.05(a) (ii) (including the Involuntary
Transfer claves), 34.04(d), 24.05(c), 31.02(b) & (c), 1.01, 2.03 and 8.01. The
grievance i8 now at Btep II. ‘

If mengsument succeeds in imposing this way of oparation, the road will be open
for Miatant discrimination not only in the Feculty of Bducation but on the

entize cunpus, The fact that ZLiseett was the first to ke hit in Fducation is not
surprleing. She hes been actively orvanizirg Divislon D for 3 yesrs now and
successfully. -Divisicn D counts now with an active Shop Steward structure,
requizr Shep Stewnrd and Division meetings and a regular Division newsletter,

she vwis active bafors on the Grievance and Strike Committees and on the Fxecutive
siros 1977.

He encoucage everyont in the tnion to support the efforts of our members in:
Diviasion D to have their rights respectad. The Grievance Committee is already
doing this.



n Report to the Membership of AUCE Local #1

’Durlng our strike serious allegations were made that our President, Marcel Dionne
- had counselled mambers of oyr bargaining unit to do work that had been transfered
from an othar printing area that wns being picketed. ;

The Exécutivs met, investigated these allegations, found Marcel guiity of the
charges und requested his resignatfon. Marcel has since resigned.

On May 23rd, at a9proximately 10:00 AM, the Shoﬁ Steward at the Copy and Duplicating
Centre called Marcel and informed Marcel that the AUCE Printers wera printing work
that locked suspiciously 1ike work that woild be norrally done bv the printers 1in
the Registrar's 0ffice - which was being picketed ut the time.

Marcel vent to the Uaien Office whare he contacted ono of the Printers.from-the :
Registrar's Offica. The two of them went to the Copy and Duplicating Centre and
she icentified the wsrk*aa;ﬂcnvqcaticq Lists - a job that she would normally print.

At the sams tima, Contract Negotiations betwcan the University csd tha Unfon were
about tu ¢ mence end Bob Grant, Diractor of Employse Relations, had phoned Marcel and
suggested lhat inm the fntcrest of renewed negotiations and as a sign of good faith,
that Marcei should ask the AUCE mambers to do the work, ]

Farcel end the Printer arrived at the Copy and Duplicating Centre at 12:45 PM and at
that time Marcel indicated that the work was not that cructal and that having the
work done would ease the tension surrounding the re-opened negotiations. . On the
weight of Marcal's reccmmendation, the printers went ahead and did the work - even
though Carole Cameron had earlier advised tham not to do the work,

When a report ¢f this incident was received by tho Executive from the Shop Steward -

@ sub-corrmittes consisting of Carole Cameron, Judy Dlair and Joan Treleaven was

struck to fnvestigate the allegations. The report was presented to the Executive onh
July 8th., This report, consisting of the recollections of al} those concerned, presented
the evic.nce without making any recommandations as to guilt or innocence,

The report did show that all of the different statements made by the participants did
correspond and 1t bacame clear that IVircel-had indeed made the statements that he had
been accusnd of mak{ing. : : :

Upon receiving the report from {ts sub-committee, the Executive, aftap lengthy ?
discussion, unanimously found that Marcel was guilty of counseliing AUCE members to

do scab work. This was not an easy decision to make.. The discussion eventually.

focused on the role of the .;3sident and the Executive 7alt this action was particularly
serfous because Marce] wac the President of the local, - :

Once 1t was decided that Marce] was guilty, the Executive has to make the difficult
decision as to what 4t would have to do next, '

Was 1t necessary to charge Mircel, to re-call him or to ensure thct he would resign
from the offce of President. The Executive Telt that the most important objective

was to ensurs that Marce] weuld resign. Therefore, a motion was passed that 1f Marcel
1d not resign immediately, charges would be laid. o , , ¥

The Executive also felt that 1t was essentfal that a report be made to the membership .

on this matter, e GG 2 e g O 1 ) s
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Report (2)

; Marcel's actions, regardless of how justified he may have felt when he made them,

cannot be condoned. Tha role of a President, particularly during a strike, 1s
extremely important. The President must scrupulously uphold the contract and the
policies set by the membership. On this occasion, Marcel deliberately acted against

"a long established trade union practice, that work transfered from a struck area
. should never be done - and he used his unfon position to ensure that other union

members would do this work. Because of this, Marcel has been disqualified from
holding a position in this union.

To ignore this action would undermine our ability to have an effective strike and
would encourage others to put personal interest over that of the rest of the union
membership. It is essential that actions of this kind should not be fgnored. To
not take action in this, and any other similar {incidences, would weaken AUCE and 1t's
ability to represent us. L

EXECUTIVE SUB COMMITTEE REPORT to A.U.C.E. local 1

The Executive received a letter from a bargaining unit member, dated May
24, 1980, which made allegations against Marcel Dionne, President of local 1.
At the Executive meeting of June 25, 1980, Judy Blair, Joan Treleaven and Carole
Cameron were delegated to investigate this complaint and mske a report to the
next meeting. A number of people were interviewed and the following details the
result. :

On May 23rd work was started in Copy and Duplicating on a job that someone
there decided could be work normally done by the Registrar's Office printing staff,
A call was made to Marcel Dionne, who asked them to determine for sure that the -
work was Registrar's Office work. This was done by talking with somecne from the
Registrar's Office, who identified the work. In the meantime, Robert Grant,
Director of Employee Relations, called Marcel and asked him to speak to the staff
in Copy and Duplicating. He asked Marcel to ask the Copy and Duplicating staff
to do the work in question to show a sign of good faith and relieve scme of the
tension of renewed negotiations which were set for that afterncon.

Marcel came to the Union Office for advice but did not find anyone else

fram the Contract Cammittee there at the time. He then went to Copy and Duplicating.

He gave an account of the situation to the AUCE members., They asked him what they
should do and he told them it was their decision. He did not explicitly direct
them not to do the Registrar's Office work. Both he and they felt it was his ndbt
giving direction not to do the work that resulted in it being done, as they did
continue on with the job after the meeting.

The Executive meeting of July 8th decided, as a result of the infomation
received, that a letter of censure would be sent to Marcel Dionne and that his
resignation would be asked for. This was done on July 9, 1980.



Asmcmuon of University and Co%%eg@ Employees

LOCAL No. 1 (UBC)

July 9, 1980

Marcel Dichne
Purchasing Depertmant
CAMPUS MAIL

Dear Marcel

As you are awere, the Jung L7, 1980 Executive meeting established a Sub-
Canmittee to invebtigate a letter sent to ue, outlining actions of yours, during
the Strike. Three people servad on this Cormittes and a rtagavrt wais vresgented to
the July 8th Executive meeting.

Based on information in the report and a serious discussim that fcllm.'ed,
it is the unanimous dscieion of the Executive of ACE focal 1 that you ere guilty,
by your actions, of counselling AUCE menbars to perform scab labour.

The Executive took your service to the Union into consideration but feel
we must still ask you to resign as Pregident of Iocal 1. '

Yours {ruly,

Carcle Cammeron
on pehalf of the ACE Ifocal 1 Bxecutive

HAND DELIVERED

2162 Western Parkway, Vancouver, B.C. Telephone (604) 224-5613 ] '

! :4'-|



July 9th, 1980.

To the A.U.C.E. EXECUTIVE,

Due to the outcome of the investigation by a sub. Committee of the
Executive, te an incident at the Copy = Duplicating Centre during
the labour dispute, T am thetrefore submitting my resignation as
President of A.U.Q.E.'Locai 1, and any other Committees 4in which
I am presently involved.

Such resignation is effective immediatly.




- Association of University and College Employees

. AT LOCAL Mo, 1 (U.B.C)

SENT TO: Philomena Vacheresse

Richara Wadand Juty 11, 1980
Goolshun Confectioner L
Simon Yeung ey
Janice Aust!n |
Shannon Fitzpatrick
Pontip Placzek .
Janet Tomkins
Janice Ray
Jane Nerland

Your name appears on a petition sent to:

Mr. J. Lomax, Dept. of Finance, U.B.C.
Employee Relations, U.B.C. :

_Union Office, U.B.C. T

Mediator, Jock Waterston, c/o Labour Relations Board
A.U.C.E. Provincial office

Registrar of Labour Relations Board

which revokes your authorization for deduction, by the University, of any monies
other than monthly union duss.

I would refer you to the following articles of the Collective Agreament:
which concern the payment of fess and assessments to the Union: '

1.01 General Purpose

The purpose of this agreement is to set forth and establish the terms and conditions
of employment so that afficient oparations and harmonious relationships be main-
tained between the University and the employees. to the benefit of both parties and
the conmmity they serva, , :

No employes shall be raquired or permitted to make written or verbal. agreement
with the University or its representatives which may conflict with the terms of
this agreement. '

5.01 Union Shop : ; ' .

All employees covered by the certification who were members of the Union as of
October 1, 1974, will continue as members of the Union.

All employees covered by the certification and employed by the University prior
to October 1, 1974, but who were not members of the Uhion at that time will be
required to join the Union.

All employess covered by the certification shall be required to pay fees and
assessments to the Union. : :

LT 2

2162 Western Parkway, Vancouver, B.C. Telephone (604) 224;554:?’ 7
A30
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Association of University and College Fmployees, lLocal 1, July 11, 1980, page 2 -

6.01 Authorization

All employees on date of hire, will be required to sign an authorization for dues
and assessments deductions. A copy of this authorization shall be sent to the
Union.

6.04 Notification

The Union agrees that they will advise the University of all present assessments
and dues required by the Union, and of any changes which may arise from time to
time in connection with such dues and assessments.

In addition, I would refer you to the following section of the By-Laws
vhich concerns assessments:

K. DUES AND FINANCES:

2. "The Local Association shall have the right to levy on its members for
apecial purposes, cne assesmment per vear of a maxirmum of five (5)
dollars, which must be approved by a 2/3 majority vote of the members
at a local Aszooiation membership meeting provided notice of the vote
has been given at least fourteen (14) days prior to the meeting.
Further assesements require approal by a referendum vote."

Your concerns could and should have been dealt with as an internal union
matter through the Unicn's By=-laws and Constitution., Section F.4 states:

"Any protest allsging "unfair ballot" or othsr irregularity must
be presented in writing to the Secretary of the ILocal Association
within seven (7) days of the results of the balloting being
announced. Upon receipt of such protest the Iocal Association
Exacutive shall meet and if the protest is upheld another ballot
shall be coriducted. - All ballots and voting lists shall be held
by the Trustees for a reasonable periocd after the election. A
motion to destroy the ballots shall be in order at a subsequent
Local Association membership meeting following the slection.”

The options open to the Union now are:
1} a letter of censure i ' :
2) the laying of chargas’ as outlined in the enclosed Section O
of Iocal 1l's By-laws. Disciplinary action available is out-
lined in the enclosed Section 178 of the Provincial Constitution.
It is our intention to cammence disciplinary action on August 1, 1980.
In the interests of fairness, the Union wishes to extend to you the opportunity
of paying the assessment prior to such diseiplinary action.
This letter, giving you an axplanation of your legal obligations, is a

courtesy being extended to you. If you have any quastiont with respect to the
above-mentioned information, please contact the Union Office. :

Yours truly,

Carole Cameron ;
Enc. 2 : Union Organiser, AUCE Local 1



WE THE UNDERSIGNED, MEMBERS OF A.U.C.E. LOCAL 1, WERE NOT
NOTIFIED OF THE REFERENDUM VOTE TAKEN ON TUESDAY, PAY 20

AND WEDNESDAY, MAY 21, 1980, AT THE UNION OFFICE, REGARDING
DEDUCTIONS FROM EMPLOYEE PAY CHEQUES COMMENCING MAY 15, 1980,
WE THE UNDERSIGNED, THEREFORE DO NOT GIVE YOU PERMISSION T0
EDUCT ANY MONIES FROM OUR PAY CHEQUES FOR UNION PURPOSES
OTHER THAN OUR HONTHLY UNION DUES.

SINCE WE WERE NOT INFORMED OF THIS IMPORTANT VOTE, ME WERE -
HONDERTNG HON WANY OTHER PEOPLE WEKZ ALSO NOT INFORMED AND
THEREFORE DID NOT GET A CHANCE'T0 VOICE THEIR OPINTON,
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€.c. Mr. J. Lomax, Dept, of Finance, U.B.C.
Empwyee Relations, U.B.C. _
Unfon Office, U.B. C
Mediator, Jock Waterston, c/o Labour Relat{ions Board
A.U.C.E. Provinctal Office . :
Registrar of Labour Relations Board



