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the Contract Committee completed a series of ten Division meet-
ings over a span of four weeks in September and early October. 
Attendance at so me meetings was spotty at best, but the concept 
of smaller, less i ntimidating meetings is a sound one and we 
will be bac~ int o the Divisions again next year 

- What did we learn from those meetings? In terms of specifics 
not a great deal. But as a sounding board for membership posi-
tions and expectations we were bowled over by the similar and . 
overlapping concerns. So much so that we may have to develop 
a two-tier approach to contract negotiating over the next two 
years 

- the first tier woul d be composed of a set of well-articulated 
and immediate proposals for this year; proposals which the Con-
tract Committ ee f eels it could do justice to. The second tier 
would include more complex and long term concerns and issues such 
as job classifications and descriptions, increment policy, and 
pensions and othe r benefits 

- the Contract Committee feels that the second tier items may 
warrant further and extensive study. And, to do justice to them 
we may propose in i tiating a series of studies and then bringing 
the results and t he ensuing proposals to the bargaining table 
for the 1981 set o f negotiatibns. These studies could be co-
ordinated by the Exec utive, the Union Organizer and Co-ordinator, 
the Secretary-Trea sur er and t he Job Evaluation Committee 

- what we did d i sc ove r at th e Division meetings was a widespread 
uneasiness and diss at isfaction with job descriptions and classif-
i cations and a desir e t o r ect i fy many of the inconsistencies. 
Many members als o que stioned the value and the justness of our 
compulsory pensi on plan, a plan which is not indexed to the in-
creases in the cost of l iving 

- as reported a t the Octobe r 25, 1979 Gener a l Membership Meeting, 
the Committee i s pr esently in th e th r oes of formulating a set of 
proposals to prese nt to th e membership 

- a special two-hour Member shi p Meet i ng has been tentatively 
scheduled for Thur sday, November 29th - a meeting which all mem-
bers have the r igh t t o a tt end on University time. At this meet-
ing the members wi ll be call ed upon to vote on a series of pro-
posals. A segment of t he th e mee t in g will be set a side for pro-
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posals coming from the floor; issues and concerns which the 
Contract Commit t ee may have neglected or set aside 

- Bulletin #3 wi ll precede the meeting and it will contain the 
Contract Commit te e' s proposals and the rationale and salient 
information . If you have any proposal that you would like to 
see included pl ea s e sent it (or them} to the Union Office ad-
dressed to the Con tract Committee. We would like to prepare 
the Bulletin a week prior to the meeting. There f ore, November 
17th would be t he deadline for submissions. If you miss that 
date you can pr es ent your proposal(s) at the November 29th 
meeting 

- it is our int enti on to deal with any res i dual proposals at the 
regular Decembe r Membership Meeting. The above schedule would 
put us in the po si ti on of serving the University notice on Jan-
uary 2 , 1980 of o~r inten ti on to commence negotiations within 
two weeks. Two and a half mont hs of steady and serious bargain-
ing should be ampl e to neg ot iate a new contract, one which satis-
f i e s our needs and one which keeps past rights and benefits intact. 
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the Contract Committee completed a series of ten Division meet-
ings over a span of four weeks in September and early October. 
Attendance at some meetings was spotty at best, but the concept 
of smaller, less intimidating meetings fs a sound one and we 
will be bac~ into the Divisions again next year 

- What did we learn from those meetings? In terms of specifics 
not a great deal. But as a sounding board for membership posi-
tions and expectations we were bowled over by the similar and 
overi'apping concerns • . So much so that we may have to develop 
a two-tier approach to contract negotiating over the next two 
years 

- the first tier would be composed of a set of well-articulated 
and in~ediate pro pos als for this year, proposals which the Con-
tract Committee fe el s it could do justice to. The second tier 
would include more complex and long term concerns and issues such 
as job classifica tio ns and descriptions, increment policy, and 
pensions and other benefits 

- the Contract Committee feels that the second tier items may 
warrant further and exte nsive study. And, to do justice to them 
we may propose initiating a series of studies and then bringing 
the results and tho ensuing proposals to the bargaining table 
for the 1981 set of nego tiations. These studies could be co-
ordinated by the Exe : utive, the Union Organizer and Co-ordinator, 
the Secreta ry-Trea s urer and the Job Evaluation Committee ' ,,l 

- what we did discovct at the Division meetings was a widespr ea d 
uneasiness and dissatisfaction with job descriptions and classif-
ications and a d us ire to rectify many of the inconsistencies. 
Many members also questioned the value and the justness of our 
compulsory pension plan, a plan which is not indexed to the in-
creases in the cost of living 

- as reported at the October 25, 1979 _General Membership Meeting, 
the Committee is presently in the throes of formulating a set of 
proposals to present to the membership 

- a special two-hour Membership Meeting has been tentatively 
scheduled for Thurs d ay, November 29th - a meeting which all mem-
bers have the right to attend on University time . At this meet-
ing the members will be called upon to vote on a series of pro-
posals. A segment of the the me eting will be set aside for pro-
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posals coming from the floor, issues and concerns which the 
Contract Committee may have neglected or set aside 

- Bulletin t3 will precede the meeting and it will contain the 
Contract Committee's proposals and the rationale and salient 
information. If you have any proposal that you would like to 
see included please sent it (or them) to the Union Office ad-
dressed to the Contract Committee, We-would like to prepare 
the Bulletin a week prior to the meeting. Therefore, November. 
17th would be . the deadline for submissions. If you miss that 
date you can present your proposal(s) af the November 29th 
meeting 

- it is our intention to .deal with any residual proposals at the 
regular December Membership Meeting. The above schedule would 
put us in the position of serving the University notice on Jan-
uary 2, 1980 of our intention to commence negotiations within 
two weeks. Two and a half months of steady and serious bargain-
ing should be ample to negotiate a new· contract, one which satis-
fies our needs and one which ,keeps past rights and benefits intact • 
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