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AGFNDA 

' 
1. Adoption of the agerrla 

2. Adoption of the minutes 

3. Busine~s arising fran the minutes 
4. Business arising fran the corresF,Orrlence 

5. tbminations: 
Provincial Council Representatives (4) 
Health & Safety RepresentativP-
President 
Vice-President 
Maribership Secretary 
TrUstee (2) 
camrunications Carrnittee 
Grievance C.cmnittee 

G. Contract Carmittee reF,Ort 

7. Grievance Carmittee report 

8. Executive report 

9. Provincial report 

NJTE: The Secretary-Treas~er will 
be unavailable. Financial 
statements are available.ur:on request to the Union Office, ancl 
wiil he pn~senterl at the next 
J"1011bership meeting. 

rorn: Nanination.c:; must be opened 
at this meeting hut the rest 
of the agenda could be s~ed 
to allow a J!Ore carq:,letP. 
discussion of Contract Ccr.mittee 
~atters. 
If there any changes in the University's cont-ract t:xtckage, 
they will re presented at tl-ie 
meeting. 

I • 

10. other business 
2308 2162 Western Parkway, Vancouver, B.C., V6T 1V6 Telephone (604) 224-

The following contract articles were proposed as a settlement by the University on October l, 1982. 

The University is recommending acceptance of these articles. An explanation for this accompanies each article. 

Where the Union has a position different from the University or where we still have proposals on the table, this will be indicated. 

Article l - General Purpose 

1.01 
The purpose of this agreement is to set forth and establish the terms and conditions of employment and to provide machinery for the prompt disposition of disputes so that efficient operations and harmonious·relationships may be maintained between the University and the employees to the benefit of both parties and the co1J111unity they serve. 

' The change is reflected by those words that are underlined. The re~ainder of the artYcre stays the same. The Union originally proposed this change and It has ~een accepted by the University. 

4.01 Probationary Employee 
A probationary employee shall mean a new employee serving a trial period to determine suitability. This probationary period shall be three (3) calendar months or sixty-six (66) days of accumulated service. 
Upon wJU:tte.n 1te.qu.u:t 61tom ,the. Un-lvvu,.l:ty, ,the. ChiultpeJL.6on 06 ,the. Un-Lon GILle.vanc.e. Commltte.e. olt de&igna.te. may a.g1te.e. :to one. e.x.te.n-6-lon 06 :the,. p1to-bau.ona1r.y peJUod not :to e.xc.e.~ .thlte.e. ( 3) mon:t.M OIL 1.>ix.ty-1.>ix ( 66) da.y1.> o 6 a.c.c.wnula.:te.d h eJr.vic.e.. 

The change is reflected by the words in italics. The Chairperson of the Grievance Committee may not shall agree to extensions of probation is very exceptional circumstances (eg. a person is sick for a lengthly period of time during probaTion and does not have fair opportunity to prove they c~n do the job). Each request for extension would be referred to the Grievance Corrmittee so that more than one person would be making the decision. 

22.06 Reduction of Classification 
(a) Definition: A change in an employee's position to another in a lower pay grade other than as provided for in Article 22.08 Orientation Period for Transfer and Promotion). 

The remainder of the article is- the same. The change is to have the word orientation instead of trial. This reflects the correct wording in the agreement. 



L etteJt o 6 Ag 1te.e.me.n.:t Re..,: 1 n. vo luntalty T Jc.a.n6 o Vt 

The. Univelr.,6,lt.y and .the. Union. ag1te.e. .to ide.n;ti.,6y jointly, .tho1.;e. po1.;ilion6 
w,Lth,ln. .the. Ba1tgainin.g Un.U who1.;e. quilioica.:ti.on. 1te.qubte.men:t6 ~66Vt 6/tom 
;the. n.oll.m 06 .the. cta.J.,1.;i6ic.alion. J.;u6oicle.ntly .that wit:hout .tho1.;e. 1.;pe.cl6ic. 
quaLi.6ic.o..uon.J.;, an e.mploye.e. t/tan.J.; oeJtJte.d .to .the po1.;ilion. would not be. able 
.to peJtflo/tm the job 1.;ati-66ac.toll.ily within. a. .thll.ee.-mon.:th p'e!Uod. 

A wt will be. c./teate.d 06 .thv.,e. a.g/te.e.d upon po1.;J.;Uon.1.;. 1.t i-6 ag/te.ed that 
po1.;ilion.1.; on. ;thi-6 wt will not be. U-6e.d flo/t the. pla.c.e.me.n.t o 6 e.mploye.e,1.; who 
all.e bung involun.:taluly tMn.1.; oeJtJted. Thi-6 wt c.an. only be. ame.n.de.d by 
ag/te.e.me.n.:t o 6 the. paJt:t-i..e,1.;. 

When employees' jobs disappear and they are involuntarily transferred 
to another coincidental position in their classification there is a three-
month orientation period. There are some bargaining unit jobs that are so 
distinctive that it would be . impossible (or very difficult) to master in 
this three-month period, (eg. a position that has a specific language require-
ment, say Chinese, when ·the employee being transferred speaks English only). 
The Union and the University have agreed to identify jobs I ike this .and not 
make these positions avai !able to those employees being involuntarily trans-
ferred. 

34.07 Notice 

(a) All employees will receive a minimum of one (1) month's written 
notice of layoff or one (1) month's pay in lieu of notice except: 

(i) temporary employees, who will receive two (2) weeks notice 
or two (2) weeks pay in lieu of notice, or 

(ii} employees who, because of continuous service with the 
Unfvers i ty, are entitled to mor.e than ·one ( 1} month's 
notice as per the current Employment Stardards Act. 

The remainder of the article stays the same. This change was proposed 
by both the Union and the University and simply reflects changes in the 
Employment Standards Act that al I employees are entitled to by law. 

Le;tteJt 06 Ag1te.e.me.n.:t Re.: Con,tJc.ac.lin.g Out 

Routine. c.ontfr..ac.ting out On J.,e.c./teta/l.ial WO/tk. an.d p/tin.ting Will be. tr..e.po/tte.d 
.to .the. Un.ion. by .the. Un,,lvelr.,6,Uy on. a mon.:th-by-mon.th ba6i-6. 

The. Un.ivelr.,6,i.,ty will inf,01tm the. Un.ion. 06 aU otheJt c.ont:Jta.c.lin.g out 06 
Ball.gaining Un.U woll.k. in adva.n.c.e., otr.. within. one. (1) day 06 oc.c.UM.en.ce. 
in e.meJtge.nc.y 1.;duation.1.;. 

Pelttine.n.t de.ta.ill.; will be 1.;upplie.d upon. 1te.quv.,.t. Upon 1r.e.quu.t by eLthvz. 
patr...ty, .the. 1.;ubje.c:t. ofi e.on..t/tac.lin.g out 1.;ha,U. be included on .the. agenda of, 
.the. next LaboUJt/G/tievan.c.e. CommU:.te.e. me.ding. 

This Letter of Agreement is a result of proposed Union changes to Article 
5.05 Contracting Out. The l.lniversity wi I I now advise the Union of work that 
is being contracted out and we wil I have the opportunity to ra ise objections 
at Labour Committee meetings. 

Le;tte.tr.. 06 Agtr..e.eme.n.t Re.: Sexual Ha!UUL61.>men..t 

The. Un.iveJr.,6dy Jte.c.ogn.izu .the. /tight on e.mploye.v., .to Woll.k. in an e.n.vill.on.me.n.:t 
61te.e. 61tom -6e.xual haJttr..a6-6me.n.t. The. Un.iveJr.,6liy .oha.U in.vu:ugate. and .take. 
applto~e. ac.tion. whe.n. an. e.mploye.e. c.ompla,i,n.1.; .tha..t. 1.;he./he. ha6 be.en .oe.xuai.,ty 
h.a1Vta61.;e.d by a 1.;upe1r.vi-601t Oil. an.o.the/l. me.mbe.tr.. 06 the. UJ1iveJr.,6dy c.ommwu;ty. 

The Union did propose a much more comprehensive article but · were only 
able to get the University to agree to the above. It is a setp in the right 
direction. 

I I 

Le;tte.tr.. a -6 A91te.e.me.n.t Re.: Ub1ta1ty Sn.ac.k. BM 

~he Un.iol: agn.e.u .th.a:t ;the. Un.iveJr.,6dy Food Se1tvieu may c.e.a1.;e. ;thw ope.tr..ation 
.-ln. ;the. Ub1ta1ty Snac.k. Ba1t e.6ne.c.t.<.ve. one. ( 1} month 61tom the. .oigning on .thi-6 
Ag1te.e.me.n.t. 

· The University originally proposed an article that would have al lowed them 
to eliminate any staff food facility that was losing money. The Union eventually 
agreed to recommend acceptance of this article in exchange for the University 
dropping its proposal to do away from Statutory Holiday Pay for part-time and 
temporary employees. 

Article 23.01 Employee Files 

Cop,i_e,1.; 06 any doc.umen.t whic.h c.ow.:,.t,Uu.tv.,, may Jt<Uu.U in, Oil. atr..il.;e,J., oil.om 
di-6uplin.a/tlj aw.,on., 1.>ha.U be. pltovide.d imme.~ate.ly .to the. e.mploye.e. c.anc.Vtne.d 
and e.n.:teJr.e.d in. hetcJhi-6 6Ue. in. .the. S.ta66 Re.c.o1tcl6 Sec.lion. oo .the. Employee. 
R e.latio n.1.; Ve.patr..:tm e.n.t. 

The above paragraph is an addition to the existing article, and is a 
result of an agreement worked out between the Union, the University and the 
Labour Relations Board. 

Article ?4.02 Un.1.;a0e. Wo1tfu.ng Condliion 

Whe.n. an e.mploye.e. ha6 1te.a6on.able. c.aU6 e. .to be.Ue.ve. that .to c.all.Jtfj out any woJtk 
pJc.oc.u.o oil. ope.Jutte. any e.qu-i,pme.n.t would c./te.ate. an. undue. ha.zatr..d .to the. he.a,Uh 
o/t '->aoetY 06 any pe1r.,6on, 1.;he./he. ha1.; .the. /tight .to tr..e.6U-6e. .to pJtoc.e.e.d. An. 
e.mploye.e. 1te.6U6in.9 .to pll.oc.e.e.d .oha.tl irrime.dla.teiJj 1te.poll..t .the. U/tc.um6.tanc.<U 06 
.:tjte. u.n6a6e. c.on.dilion. .to heJt/W 1.;upe.1tv,loo1t 601t in.vv.,:uga;t-lon.. I6 ;the. employee. 
,<1.> 1.;:tlf.1_ di-61.;a.ti-6 fr-led, 6W1..the.tr.. in.vutigauon.1.;, in ac.c.01tdan.c.e. w).;th the. Wo1tkeJr.,6' 
Compe.n.1.>alion. Boatr..d 1n.dU6.tluai He.a.lth and Sa0ety Re.gui..a:tlon. 8.24, 1.;hall be. 
undvi:ta.ke.n.. No e.mploye.e. .ohall be. 1.;ubje.c.t .to di-6uplin.a1ty a.c..tion ptr..ovide.d 
.ohe./he. ha:6 ac.ted in. camplianee. with .thi-6 cla.u6e., TndU-6.tlual He.al.th and Sa6e..ty 
Re.gui..alion. 8.24, oil. an oil.de.tr.. made. by an. o66ic.e.tr.. 06 .the. BoaJtd. . 

This change replaces the first paragrap~ of the existing article and is 
an attempt on the part of the Union to spel I out the Workers' Compen$ation 
Board regulations with respect to unsafe working conditions. The remainder 
of the article is the same . 



Article 24.05 Consultation 

The. Uru,ve.Mdy ag1te.e6 :to p1tovide the oppolttwu:ty 601t employe.u :to e.xpll.e6.6 
:thw op,[ru,ono a6 6oUoW.6 : 

(a) Where new or additional equipment is required, affected employees 
may be consulted prior to purchase or rental. 

(b) Where renovations (which may affect the working area of the 
employees) are planned for an existing building, employees from 
the working areas concerned shall be consulted regarding such 
renovations before renovating may begin. 

{c) Where a permanent change is considered in the location of work 
areas or- in working procedures, the employees concerned must be 
consulted before any changes may begin. 

The. c.onou1;tatA_on p1toc.e6.o will inc.lude :the 6oUowlng .o:te.p.o: 

( a.) pll.ovi.6ion O 6 ,6 u6 &<,cle.n:t inooJtma.tion. :to allow in601tme.dadvic.e. 
about the. planned c.ha.nge6, 

(b) an oppolttwu:ty 601t e.mployee6, who may be. a.66e.cte.d by :the. 
planned c.hange6, :to :ten.de.It :thw opiru,onJ.i a.nd advic.e., 

( c.) c.ott6ide.1ta.tion 06 :the opiniono and advic.e 06 employee6, 
(d) p1tovi.6ion. 06 :the. 6ina.l de.Wion and :the. 1tea6on.6 -601t d :to 

:the. a.66e.cted e.mploye.e6. · 

The. c.onou1;tatA_on. pfl.oc.e6.6 .ohai.l not in:te.1t6e.1te. wdh :the fl.igh:t oo :the Uru,ve.Jt.6Uy 
:to make. .ouc.h c.hange6 in. me,thod6 06 opvuit)_ono, p1toce.dU1te6, and eqU,<,pme.n:t M 
U dee.mo ne.c.e6.6MY, pll.ovide.d :the6e c.ha.nge6 Me. ma.de. in a.cc.01tda.nc.e. w,l:th :the 
p1tovi.6iono 06 :thi-6 Atitlc.le. 

The above changes were an attempt on the part of the Union for employees 
to have more input into changes in work methods, equipment and location. 

Ame.le 24.08 He.a.Uh and Sa.6e.:ty CommU::te.e 

(a.) The. Uru,on .ohall have. :two (2) Jc.ep1te6en:ta;Uve6 on :the. PJc.e6iden:t'.o 
Advi.6ofl.y CommU::te.e on Sa.6e.:ttJ, Se.CJJ.JU.tq and FiJte. PJc.eve.n:tion. The. 
Uru,on .ohall ha.ve. 1tepfl.e6e.n:ta:llon on de.pa.Jt:tme.n:ta.l .oa6e.:ty c.ommU:te.e6 
whe.1te.ve.1t membe.M Me. wo1tung. 

(b) Employe.e6 .ohall .ou66e.1t no lo.o-6 06 pay oofl. :t,lme. Jc.equiJted :to a:t:te.n.d 
:the Commd:te.e. me.wng.o. 

( c.) Whe.n :the. P1te6ide.n:t '-5 Adv)..J., ofl.y Commlt:tee. on Sa6 e.:ty, Se.c.Ull.Uy and 
FiJte. P1te.ven:tion 1teque6t6 :that Uruon 1te.pfl.e6e.n:ta:llve6 on the. c.ommUte.e 
attend c.oWlf.,e/2 and .oe.mlnaJL6 1te.la.:te.d :to he.a.l:th and .oa6uy i.6.oue6, :the. · 
Uru,ve.Jt.6dy .ohall pll.ovide. :the nec.e6.6MY lime. 066 w,l:th pay. 

This new article sets out our representation on the University Safety 
Committee. 

----

. Article 30.01 Leave of Absence Without Pay 

(a) An employee may apply for a leave of absence without pay 6ofl. up :to 
.oix ( 6) mon:t:Jio. 

< b) The employee. .oha.U .oubml:t a. Jc.e.que6:t in w,u;ti,ng :to :the. de.pM.:tmen:t head, 
-6:ta:llng :the. Jz.e.Mono 601t :the. le.ave.. 

<c) Upon return to work, the employee shall be placed in her/his former 
position. 

The remainder of this arti'cle stays the same. The Union has made a 
counter proposal to the University that leave of absence should be for up 
to nine (9) months. 

Article 30.06 Sick Leave 

{e) (ii) Upon 1te.que6:t, an employee. who ha.6 e.xha.M:te.d heJt/hi-6 .oic.k le.ave., 
will be i-61.>ue.d a Re.c.ofl.d 06 Employment 1.>o :that J.ihe./he. may apply 
601t Un.employment 1ri6UJLa.nc.e Sic.k. Le.ave. Ben.e6it6. 

For those employees with three (3) or more years of service, where 
there is no unexpended sick leave or unexpended Unemployment Insur-
ance Sick Leave Benefits, they may borrow at one-half pay against 
future sick leave credits to a maximum of twenty-two (22) working 
days . In cases of extreme difficulty, the Union and- the University 
may jointly agree to an extension at one-haJf pay for a further 
twenty-two (22) working days. 

An employee. may apply 001t and 1tec.e.ive a le.ave · 06 ab1.>enc.e. 001t mecU..c.a.l 
1te.Mon1.>. 1 :the me.cU..c.a.l p1to9n.01.>i.6 i-6 :that an. employee. will likely 
be. able ;to Jz.e.:tUJtn. :to he.1t/ hi-6 1te9ula1t po1.>ilion w,i..:th,ln 1.>ix ( 6) month!.>, 
:then -6 he/ he I.> hall 1temain en:ti:tle.d :to Jz.e.:tU/l.n :to :that po1.>ilio n. 16 
:the pn.09no1.>i.6 i-6 :that a.n e.mploye.e. will not be able :to Jz.e.:tU/l.n :to he1t/ 
hi-6 po1.>ilion w,l;tlun 1.>ix ( 6) month!.>, :then. :the Uru,vVt6Uy may po-6:t :the 
po.oilion and hhte. a pe.Jtmane.n:t Jteplac.e.men:t :to 6ill :the. vacancy. The 
e.mploye.e. on leave. 1.>ha.U Jz.e.;t,cun he1t/hi.6 e.mployme.n:t ,.s;ta:tw., and 1.>e.nioll.dy 
wl:th :the. Uru,ve.M,4y. When :the. employee. on -6ic.k leave. Jt<U:U/tno :to wo1tk, 
1.>he./he. -0ha.U be plac.ed in a po1.>iliori in :the ,.same clM-6i6ic.ation whic.h 
i-6 c.oin0<-den:tally vac.a.n:t. When no c.oinclde.n:ta.l vac.a.nc.y oc..c.Ull.-6, the 
employee. wUh :the. le.Mt amount 06 1.>e.ru,oll.dy .in. :the cla.61.>i{y[c..a:llon., 
1.>hall be. laid o-66 and :the. 1te.:tU1tYU.n.9 employee. ,.shall be. 91tan:te.d 
automa:llc. Vta.nl.> 6e1t :to :the 1te6ui.iln9 vac.anc.y. 

The Univers ity originally proposed a change to this article so that anyone 
absent from work because of illness for more than three (3) months would not 
get their regular position back and would not have the right to involuntary 
transfer. The above change ·puts into the agreement the right of an employee 
to have a leave of absence due to i I lness. It also states the University must 
provide information to employees so that they can get Unemployment Insurance 
Sick Benefits. It further states employees wi I I be able to have access to 
the involuntary transfer process if there is no vacancy in their classification. 
Before al I employees had to apply for illness leave of absence under the Leave 
of Absence article and the University was not bound to agree to such leave. 
This change says the University must grant you leave for reasons of i I lness. 

... 



Article 30.07 Maternity Leave 

(a) In case of pregnancy, a continuing or sess·ional employee sha_ll not 
lose seniority entitlements. 16 wgible., she shall receive the 
benefits of the Maternities Provision ' of the Unemployment Insurance 
Act. Upon return to work, the employee shall be reinstated in her 
former position. · 

(b) Employe.u will, a6:t.VL completing 1.,ix (6) mon:t.h,J., .6Vtviee f,oUowing 
JtetWl.n :t.p wo1tk a6:t.VL ma:t.eNUty le.ave., be. pa-ld by .the. Uruve1t1.,ily :t.he. 
cli.f,f,e1te.nee. of, :t.he. be.ne.6,U 1te.c.uve.d f,)[.om Unemployme.n:t. 1n6Wtane:e. and 
:t.he. employee.' .6 mon.:thi.y -6ala1ty 601t :t.he. peJUod of, ;tUne. Unemployment 
In.1.,uttan.c.e. be.ne.f,il-6 Welte. 1te.euve.d. If, :t.he. employee. doe/4 no:t. apply 
f,o)[., oil. qualif,y f,01t, Une.mployme.n:t. In6Wtanc.e. be.ne.6,Ul,, :t.he. Un.-lve.Mily 
will no:t. pay morue1> :t.o .the. employee. 601t :t.he. peJt-lod of, time. :t.he. 
employee. Wa-6 on ma:t.Vtru:t.y le.ave.. 

The remainder of this article stays the same. The changes are·that an 
employee wil ! only receive the Maternities Provision of the Unemployment 
Insurance Act if eligible PLUS the University wil I not pay for the 2-week 
waiting period before receiving UIC Maternity ~enefits. 
Article 31 .06 Wage Increase Awarded Through Misclassifi~ation 

Where the position does· not entail new job duties and has, in fact, been 
misclassified since date of hire, the employee shall be placed on the same 
seniority step in the appropriate classification as ·she/he was on in the 
original job classification, and shall receive full pay rate adjustment 
retroactive to date of hire, except where date of hire is prior to July 1, 
1987, in which case, pay rate adjustment shall be retroactive to July 1, 
1987. On April l, 1983 this date shall read July l, 1982. 

. 
This is a standard change in each collective agreement to ensure retro-

active pay for those employees who are misclassified. 

Article 33 Discharge, Suspension, Disciplinary Action and Resignation 

33.01 Definitions (for the purposes of this Article) : 

(a} Discharge - :t.he. ).,nvolu.nta..Jty e.ncli.ng of, employme.n:t.. 
(b} Suspension - a disciplinary action on the part of the University. 
(c} Resignation - :t.he. volun:t.aluj e.ncli.ng 06 e.mptoyme.n.:t. by :t.he. employee.. 

The changes in (a) and (c) are grammatical ones only, an employee cannot 
discharge themselves. 

33.02 Suspension 

The University may suspend any employee for just cause subject to Article 35 
(GJU.e.vanee. and Mb,i;ttw;t,lon P1toc.e.dU1te.), up :t.o :t.Me.e. ( 3) mon:t.h-6. Upon taking 
o.f its decision, the University will immediately send to the ·employee concerned 
with a copy to the Union, a letter giving written notification of and reasons 
for the suspension. All suspended employees shall be returned to their former 
positions. 

Th i·s is the University's proposa I ! The Uni on has made a counter proposa I 
to the University that the wording in the present collective ·agreement should 
remain the same. 

Article 33.07 Notice of Resignation 

If any employee resigns, fifteen (15) working days notice will be given in 
writing prior to the date of termination. In :t.he. e.ve.n-t :t.ha:t. mo1te. :t.han :t.e.n 
( 10) wolriung day-6 wJU.:t.ten notic.e. )._,6 give.n, :t.he. employee. will be. e.n:t.a.e.e.d :t.o 
hVL/~ ou:t6:t.ancli.ng vac.a.,t[on e~eme.n-t. In the event that less then ten 

.(10) working days wJU.:t.te.n notice is given, the employee will be entitled to 
4% of gross earnings less any actual vacation she/he has taken., untu-6 :t.ha:t. 
employee ha-6 .t,eJtve.d 0ive ( 5) eontinuoU6 _ye.a.M o 6 employme.n:t. w,l:t.h :t.he l1Mvell.-6ily, · 
in wh).,e:h ea-6e 6% 06 91to-6-6 e.Mn.-lng-6 tu;., any ac.:t.ua£ vac.a:t.)._on. :t.ake.n will be pa).,d. 
Vacation entitlements banked from the previous year shall be paid at the 
employee's full rate. An employee may rescind her/his resignation, in writing, 
without penalty up to three (3) working days after giving notice. 

These changes simply put into the collective when every employee is entitled 
to under the Labour Stanqards Act. 

Article 35.02 Definition of Grievance 

(b) a policy grievance, a grievance of discharge oil. -6U6pe.n6ion, a grievance 
involving retlassification request, or a grievance involving more than 
one department shall go directly to Step 3. · 

This change ensures that suspension grievanceswil I go directly to Step 3 
of the Grievance Procedure. 

Article 35.03 Grievance Procedure 

(a) Step 1: 

An employee who has~ grievance shAll first go to her/his supervisor 
or designate wUh).,n :t.hvt:t.y ( 30) eate.n.da1t day-6 06 oc.c.Wl.)[.en.c.e 06 the. 
action bung gJt)._eve.d Oil. oil.Om frvu.,:t. kn.OWle.dge. Oo gll.oundl., /)Oil. a gJt)._e_vanc.e.. 
The employee must be accompanied or represented by her/his steward or 
other Union representative. The supervi~or shall be gi~en an opportunity 
to answer the complaint verbally. 

The remainder of t~is article· is the same. This does take away from ' the 
present in that employees wil I now have a I imited time to start a grievance 
where there is no I imitation in the current agreement. 

Le:t.:t.eJt o 6 Agll.e.e.me.n.:t. Re: AJtb).,:t.)[.a:t.otrJ.> 

It )._,6 ag1te.e.d :t.ha:t. 601t :t.he. dWtation o 6 :t.~ eoUec.tive. agll.e.e.me.n.~, :t.~ te:t.:t.Vt 
will 1te.ptaee. Att:ti.,cJ.e. 35.04(a) on a Wal ba-6)._,6. 

A:I.: S:t.e.p 3 o O :t.he. GJt)._e, vanc.e. pita c.e.dWte., in M.:ti..cl.e. 3 5 • 0 3 (c.) , .the. Un,i,o n ;., hall 
, ide.n:uf,y :t.he. p1U.ma1ty -6ubje.ct 06 :t.he. gJt)._e.vanee.. 

When a1tb).,:t.)[.a;t.)._on )._,6 invoked, the.. 6oUowin.g a1tbwia:t.0M will .t,Vtve in )[.o:t.a;V.on 
oil. M othe.JWJ)._,6 e. de.tvvn,lne.d by mutuat agll.e.eme.n-t on :t.he. pall.tiu, by plU.mMY 
-6 ub j e.ct o 6 :t.he. gJt)._e.vanc.e.: 

Me1tv.ln CheJt:t.kow 
B1LU.ee. Mc.Coll 
Nancy Moll.lU.-6 on 



( c.) Re.ci.M-o-l6-lc.a;tion/M-i..l., dM.6-l6-lc.a,ti.on: 

AUe.n Bla.c.k 
Von MonJLoe. 
Veil.mod CMJe.n-Flood 

The. palt:llu will make. a jo.in:t Jte.qu.u.t .to .the. M-ln-U.teA 06 LaboWL w,l,t:Jun one. 
( 7 ) month o 6 .the. .6-lg nhig o 6 th.lo a91te.e.me.n.t .to pJto v-lde. a wt o. 6 t.hlr.e.e. ( 3) 
peM o n6 who will .6 e.Jtve. a.o aJtbliltatoM -ln. 1tedM-t>-l 6-lc.a.:tlon/ ml&.ci.M.6-l ,61.,c.a.tio n 
g!Lle.vanc.u. Ac.c.ompany.lng thl6 1te.qu.u.t will be. a w.t 06 .th6.6e. a1tbLtltatoM 
u.nac.c.e.p.table. by ei:t.he.Jt pa/tty. 

The Union and the University have been experiencing great difficulty in 
agreeing on arbitrators. This is a compromise position in which both parties 
have agreed to try out those I isted above for the duration of this agreement. 
We have been totally unable to come to agreement on arbitrators for re/mis-
classifications and have agreed to jointly ask the Minister of Labour to 
appoint three for us. 

Article 37.01 Duration of Contract 

This Agreement shall be in force effective from April l, 1982 until March 
31 , 1984. 

Either party to this Agreement may at any :tune wUhin 6ouJt (4) mo~ 
.lmme.cU.a;te.i.y pJtec.e.e.cUng a.the. e.xpbty 06 .the. A91te.e.me.nt, by wlt-Ltte.n no.:tlc.e. 
Jtequhc.e. .the. a.the.It paM:.y to' c.omme.nc.e. c.oUe.c..:tlve. baJtgainlng. ' 

The University is proposing a two (2) year agreement. The other change 
is taken directly from the Labour Code and says either party can request a 
commencement of bargaining anytime within four months of the expiration of 
the agreement. 

Let:te.JL o 6 UndeMtandlng 

l.t lo u.nde.Mtood and ag1te.e.d .that ac.c.e.p.tanc.e. o 6 .the. 601te.go-lng .teJUn.6 o 6 
.6 e,t;ti.e.me.n.:t al& o .lnci.udu ac.c.e.ptanc.e. o 6 :the. .6 u.ppolt.:tlng do c.u.me.n.-t.6 plte..6 e.nte.d 
.to .the. Utilon on OetobeJt 1, 19 82 (-ota.n.daJtd job du CJUp.tion6, pJtoc.e.duJte 601t 
e.mployie. appeal 06 c.lat:,-o.lfti-c.a,tion M.6-lgnme.n.:t, w.t 06 po.6,l;Uon6 who1.>e. 
c.£.cu,1.>.l6ic.a,tion6 wm c.ha.ng e. whe.n plte..6 e.n.:t .ln.c.u.mbe.n;t;& le.ave., a1,1.,.l9 nme.n.:t o 6 
c.lM.6.lfti_c.a;tion. W.t) . 

The University is making a condition of settlement agreement on al I 
' the Standard Job Descriptions presented to the Union on October 1st. The 

Union has made an amendment to the above by dropping the phrase "assignment 
of classification I ist" and by changing, on I ine 5 the word change to "be 
reviewed". We do not feel the Union can or should participate in employee 
position slotting. Also, we feel that if the University wishes to consider 
downgrading some positions they should review them at the time the employee 
in them leaves since the job may have changed in the meanwhile. 

\ 

UNIVERSITY PROPOSAL 
Awe.le 36 Pay Gll.ade.1.> and Wagu 

Enoe.c..:tlve Ap!Ul 1, 1982' 

Pay G1tade 
1 
l 
1 
l 
l 
2 
2 
2 
2 
3 
3 
3 
3 
3 
3 
4 
4 
4 
4 
4 
4 
4 
5 
5 
6 
6 
6 
6 
6 
6 
6 
6 
7 
7 
7 
7 
7 
7 
8 
8 
8 
8 
8 
8 
8 
8 
8 
8 
8 

Job TLte.e. 
Cl erk ·1 
Library ASSJistant l 
Data Contro.kC~erk l 
CleJtk.-T yp,u.,11 1 
B.lndVtl:f OpV1.a.to1t 1 

Secretary 1 
Keypunch Tr.a i nee 
CUruc.a.l 0,66ic.i A.61.>lo.tan.t 1 
PJUn.tirrg OpeJta.toti. 1 
Clerk 2 
Library Assistant 2 
Staff Room Attendant 
Data Control Clerk 2 
CleJtk.-Typlo.t 2 
Cl.lruc.al 06 6.lc.e. Mf.>-l-6.tant 2 
Secretary 2 
Keypunch Operator 
Junior Theatre Assistant 
B.lndeJty Ope.Jta.toJt 2 
PJUn.:tlng Opell.a.to1t 2 
Type!.> e:t:teJt 1 
Layou..t & PM.te-up Mf.,-l-6.tan.t 
Se.Cll.UMIJ 3. 
CUrucal Seell.e.talty 1 

Cl erk 3 
Senior Data Control Clerk 
Senior Keypunch Operator 
Library Assistant 3 
Stack Attendant 
Cle.Jtk -T yp.-w_.t 3 
CUruc.a.l 066-lc.e Mf.,,<-.6,tan..t 3 
T ype.1.> <U.teJt 2 
Theatre Assistant 
Computer Operator Trainee 
Se.Cll.UMy 4 
curuc.aR. Se.eJte..to.1u1 2 
PJUn:ti:.ng OpeJc.a:t.oJt 3 

S.te.p '7 Step 2 
\ 

Step 3· 
1198 1225 1253 

8.24 7 .88 . 8.06 

1253 
8.24 

1307 
8.60 

1365 
8:98 

1395 
9 .18 
1455 
9.57 

1515 
9.97 

1280 1307 
8.42 8.60 

1335 1365 
8.78 8.98 

1395 1425 
9 .18 9 .38 

1425 1455 
9.38 9.57 
1485 1515 

·9.77 9.97 

1545 1575 
l O .16 l O. 36 

SeruaJt Wa~d P1tac.e1.>}.,ing Ope.Jta.taJt 
Stack Supervisor 
Library Assistant 4 
Programme Assistant 
Keypunch Supervisor 
Senior Theatre Assistant 
Administrative Clerk 
Data Control. Supervisor 
Editorial Assistant 
Bu.yell. 1 
Seell.e.ta1ty 5 
Wa1td P1toc.Uf.>-lng Su.peJtvloaJt 

1605 1635 1665 
10.56 10.76 10.95 

S.te.p :4 

1280 

8.42 

S.tep 5 S.te.p 6 
1307 · 1335 

8,60 8.78 

\ ' 

1335 1365 
8.78 8.98 

1395 1425 
9 .18 9 .38 

1455 1485 
9.57 9.77 

1485 1515 
9.77 9.97 
1545 1575 

10.16 10.36 

1605 1635 
10.56 10.76 

1695 1725 
11 .15 11 . 35 

1395 
9 .18 

1455 
9.57 

1515 
9.97 

1545 
10 . 16 

1605 
l 0. 56 

1665 
10.95 

1755 
11 . 55 



9 BuyeJt 2 
9 Libr ary Assistant 5 
9 Assistant Programmer 

10 Computer Operator 
10 BuyeJt 3 
11 Senior Computer Operator 

UNIVERSITY PROPOSAL 

1755 
11. 55 

1905 
12.53 
2055 

13.52 

' 

1785 1815 1845 
11 . 7 4 11 . 94 l 2 . 1 4 

1935 1965 1995 
12.73 12.~3 13.13 
2085 2115 2145 

13.72 13.91 14.11 

A¼cl..e. 36 Pay G11.adu and Wa.gu 

Eooe.c«ve. Ap!vU. 1, 1983 

1875 1905 
12.34 12.53 

2025 2055 
13.32 13.52 
2175 2205 

14.31 14.51 

Pay G11.ade. 

1 

Job T,U1,e. Ste.p 1 Ste.p 2 Ste.p 3 Ste.p 4 Ste.p 5 Ste.p 6 

1 
1 
l 
l 
2 
2 
2 
2 
3 
3 
3 
3 
3 
3 
4 
4 
4 
4 
4 
4 
4 
5 
5 
6 
6 
6 
6 
6 
6 
6 
6 
7 
7 
7 
7 
7 
7 

Cl erk l 
Library Asisstant 1 
Data Control Clerk 1 
Cl erk-Typist 1 
Bindery Operator 1 
Secretary 1 
Keypunch Trainee 
Clinical Office Assistant 1 
Printing Operator 1 
Cl erk 2 
Library Assistant 2 
Staff Room Attendant 
Data Control Clerk 2 
Clerk-Typist 2 
Clinical Office Assistant 
Secretary 2 
Keypunch Operator 
Junior Theatre Assistant 
Bindery Operator 2 
Printing Operator 2 
Typesetter 1 
Layout & Paste-up Assistant 
Secretary 3 
Cl inical Secretary 1 
Clerk 3 
Senior Data Control Clerk 
Senior Keypunch Operator 
Library Assistant 3 · 
Stack Attendant 
Cl erk-Typist 3 
Cl inical Office Assistant 3 
Typesetter 2 
Theatre Assistant 
Computer Operator Trainee 
Secretary 4 
Clinical Secretary 2 
Printing Operator 3 

1261 
8.30 

1319 
8.68 

1376 
9.05 

1437 
9.45 

1468 
9.66 
1531 

10.07 

1595 
10 .49 

Senior Word Processing Operator 

1289 
8.48 

1347 
8.86 

1405 
9.24 

14,68 
9.66 

1500 
9.87 
1563 

10. 28 

1626 
. 10. 70 

1319 
8.68 

1376 
9.05 

1437 
9.45 

1500 
9.87 

1531 
10.07 
1595 

l O .49 

1658 
10. 91 

1347 
8.86 

1405 
9.24 

1468 
9.66 

1531 
10 .-07 

1563 
10.28 
1626 

10.70 

1689 
11 .11 

1376 
9.05 

1437 
9.45 

1500 
9.87 

1563 
10.27 

1595 
10 _4g-

l 658 
10. 91 

1721 
11 .32 

1405 
9.24 

1468 
9.66 

15'31 
10 .07 

1595 
10 .49 

1626 
10.70 
1689 

11 . 11 

1752 
11 . 53 

'ff 

Jl 
I 

8 
8 
8 
8 
8 
8 
8 
8 
8 
8 
8 

Stack Supervisor 
Library Assistant 4 
Programme Assistant 
Keypunch Supervisor 
Senior Theatre Assistant 
Administrative Clerk 
Data Control Supervisor 
Editorial Assistant 
Buyer 1 
Secretary 5 
Word Processing Super~isor 

1689 
11 . 11 

1721 
11 .32 

1752 
11 . 53 

1784 
11. 74 

1816 
11. 95 

1847 
12. l 5 

9 
q 

Buyer 2 1847 1879 1910 1942 1972 2005 

9 
10 
10 
11 

Library Assistant 5 
Assistant Programmer 
Computer Operator 
Buyer 3 
Senior Computer Operator 

12.15 12.36 12.57 12.78 12.98 13.19 

2005 2037 2068 2100 2131 2163 
13.19 13.40 13.61 13.82 14.02 14.23 
2163 2194 2226 2258 2289 2321 

14.23 14.43 14.64 14.86 15.06 15.27 

NB. The Union has made the fol lowing changes to this proposal: 

We have deleted the descriptions for Clerk-Typist. We have suggested that 
the Clinical Office I and Clinica l.Of fice 2 be moved up a pay grade. We have 
deleted the word Senior from Word Processing Operator. 

We have. further stated we vJ i I I recommend an 8% across the board incr ease for 
al I employees with th e cost of implementing the Salary Equity Program to come 
on top of that. 

We have stated we wi I I recommend an across the board increase to al I members 
of 5.25% in the second year of the .collective agreemen t. 

Stil I on the table for the Union are the fol lowing articles: 

Article 28.05 Shift Work 
Letter of Agreement on Video Disp lay Terminals 
a proposal to have Medica l Plan, Dental Plan and Extended Health Benefits 

Plan in three separate articles instead of altogether. 



STANDARD JOB DESCRIPTIONS 

We have included only summaries of the Standard Job Descriptions presented 
by the University. Anyone who would like to see the complete Job Descriptions 
may do so in the A.U.C.E. Office, Room 202, Armouries. 

CLERK/ CLERK-TYPIST split 

The Unive~sity has proposed to separa!e those people in the Cl~rk category , that 
,~o no_typ~n~ from ~hose that have typ1ng as a requirement of the job. The Union 
1s obJ~ct1ng to th1s split for several reasons: 

With 

- the University 4s still requiring some typing from the Clerk group 
they want to require typing of from 50 to 60 wpm for the Clerk-Typist 

group . 
- the_job duties ~f the two catego~ies are almost identical the only 

d1fferen~e_b:ing the amount of typing .required 
further, di~id1ng up the clerk group leaves fewer positions for 

transferring 
- the Unio~ also feels it is only a matter of time before data entry 

work w~ll be part o! a clerk's regular duties and the ability to 
type will be a requirement 

respect to the individual Clerk job standards some of our concerns are: 

- phrases like "ability to type sufficiently for the job at hand" 
crea~e_prob~ems_for employees. It is not clear how much 
suffi~ient 1s; 1t may be 20 wpm, it may be 50 wpm. 

the duties of a mail clerk, which are now done by Clerk 2's 
have been downgraded to Clerk 1 

the Univ~rsi!Y wants to have phrases such as "good verbal 
COffi1!1Un1cati?.ns

11
sk~l~s 11

, 
1113-bility_to plan and complete work 

~ss g~ments , . ab111 ty to commun, cate effectively and tactfully", 
ability to write clear, concise business English" 

Th~ ~n~on feels it is impossible to test employees f~r these 
ab, l 1 t~ es and that in an i ntervi e.,/ the· supervisor wi 11 choose 
a ca~d1date based on their own subjective opinion of whether the 
candidate has the$e .qualities. · 
the Union feels !hat if the University wishes to have data entry 

~ork as a requirement at the lowest level, ie. Clerk l, there 
1s_onup_on t~e employer to provide training other.wise the 
Un1vens1ty will be able to hir ,e people off the street that 
already have training and University employees will be passed 
by for promotion and transfer. 

Library Assistants 

The original standards proposed in this group came from the Union. Our 
intention was· to present standards which accurately ·reflect the jobs people 
do and their classifications. The present standards were ambiguous and 
incorrect. One problem which the Union tried to correct was the potential 
for downgrading certain jobs under the old standards. However, the University's 
revisions have resulted in the problem appearing again. An example of this 
is the L.A. 3's in the branch libraries who do binding preparation for 
periodicals. These positions have always been in the L.A. 3 classification. 
Under tne old standards the potential existed for downgrading those jobs , 
because binding preparation was only referred to in the L.A. 2 classifica-
tion. In the new standards, the Union put this duty in the level 3 classifica-
tion. The University, in its revision of our standards, put this duty back in~o 
the L.A. 2 standard. Although this job has not been downgraded, the concern of 
the Union is that it may be done as a·means to save money in the future. As 
the situation worsens economically, the University will be searching out every 
means to cut costs. The Union must ensure that .its members are in a position 
to protect their job security by being able to fight grievances on this issue 
should downgrading occur. 

Secretaries 

The most obvious change to the secretarial category as a result of the University's 
proposed restructuring is that there are now five secretarial levels. The 
University has inserted a pay grade and the new Secretary 3's which have been 
raised one-half a paygrade are on this new level. Every secretary above the 
level 3, as a result, has been moved· up. The University's rationale for the 
change is readily apparent. It feels this move will address the reclassification 
requests and it also movestbemajority of A.U.C'.E. employees up. The Union 
feels that the University is doing this in an effort to sell the restructuring 
program to A.U.C.E. employees. It should be pointed out that this move does 
not necessarily address the A.U.C.E. employees' needs. The University clearly 
stated ·at the onset of the meetings between its representatives and the 
Union's Job Evaluation Committee that the new job standards attempt to more 
clearly reflect what A.U.C.E. em~loy~es were actually doing and were not in 
any way an upgrading of the job descriptions. 

Ln actual fact, the University has upgraded the job descriptions in areas such 
as skills, mtnimum qualifications required, and supervision exercised. In 
the new job standards, higher typing skills are required. The University 
claims it is because now A.U.C.E. employe.es have the use of electric typewriters 
and so should be able to type faster . The University also has added minimum 
qualifications which are purely subjective such as: "proficiency in the use of 
English grammar, spelling and punctuation; proficiency with professional . 
terminology, technical or scientific vocabulary as required for the job. 11 

Another subjective requirement is "ability to communicate effectively and tact-
fully with public . " The Union's position . is that the ·assessment of communica-
tion can only be determined ,while an individual is performing her/his job and 
it is impossible to measure this type of ability in a job interview as can 
be done with typing skills. · 



Another major change is that at the secretary 2 level and above an employee 
is required to distribute work assignments to employees in lower categories. 
The Union's position has always been that this leve l of decision-making should 
not occur until level 3. This i~ an example of yet another inroad in our 
contract. 

The Job Evaluation Committee would like all Union members to understand that 
at level 2,secretaries may distribute work to other employees but at this 
level they are not ultimately responsible for training or prioritizing. 

The other most outstanding difference between the new and old job descriptions 
falls under the heading "Typical Duties." There are now more typical duties 
enumerated in each standard secretarial job description. It should be 
under.stood that each particular job need not necessarily require the performance 
of all of these typical job duties. 

Clinical Group 

The Un_iversit'y has proposed 2 sets of new job descriptions under the 
general heading of "Clinical"-- Clinical Secretary and Clinical Office 
Assistant. While there is no doubt that there is a need for job 
descriptions to cover the duties performed by these 150-200 people, 
our negotiations of them bas not been without problems. 

The major problem is that we wanted to be absolutely sQre that these 
people were adequately insured when performing their duties -- espe-
cially those duties that can be most properly classified as medical. 
We have asked the university to sign a general indemnity clause into 
the Contract. We will also be meeting with the University insurance 
company to find out the extend of the present coverage. 

The othe~ major problem we have encountered is that while the Clinical 
people themselves have told us that there is no need for two separate 
descriptions (as the University has proposed) the University is unwill-
ing to address. this point, contin.u .ing to ask for · 2. It does not 
seem that we will be able to prevent this. 

If the descriptions are approved by the Union, then it seems that 
persons working in Clinical jobs (jobs involved in patient care areas 
of the . Faculty of Medicine)· will find that one of their greatest 
problems will bE; making a good determination as to _whether they should 
be classified as Clinical Secretaries or Clinical Office Assistants. 
I would strongly urge that when the time comes for the University to 
"slot" you into what they consi'der to ' be the appropriate classification 
that you get i~ contact with the Union office or with one of the people 
on the Contract Committee. Job Descriptions last a long time -- make 
sure that your label is the most appropriate one. 

Bindery Operators, Printing Operators, Lavout and Paste-up Assistant, and 
Typesetters. 

The University has proposed the above listed new categories to cover 
employees working in copy and duplicating jobs. Presently these employees 
are _clerkp, equipment operators and senior equipment operators. 

Bindery Operator l 

Bindery Operator l operates collating and bindery equipment. Typical duties 
include setting up and operating collating, folding and bindery equipment, 
checking printed jobs for accuracy and qua 1 i ty of reproduc.ti o.n, performing 
minor maintenance on equipmen~, setting up and operating postage machine 
to meter outgoing mail~ maintaining security on designated confidential 
papers. 

Bindery Operator 2 

Bindery Operator 2 is responsible for project co-ordination, training 
and assisting staff, record-keeping, equipment maintenance and quality 
control. 

Printing Operator 1 

Printing Operator 1 position is the entry level for learning skills in 
the operation of offset printing equipment, eiectrostatic and photocopy 
master makers. Duties include setting up and operating printing equipment, 
preparing electrostatic and photocopy masters, maintaining work area in 
a safe and orderly condition. 
Prtnting Operator 2 

This operator sets up and operates offset printing equipment, prepares 
electrostatic and photocopy masters, mainEain~ production records, maintains 
printing area in an orderly and safe condition, participates in bindery 
and mail operations as required. 

Printing Operator 3 

This operator operates more comple~ offset equipment to produce C?PY on a 
variety of sizes and weights of paper as well as colour reproduction. The 
incumbent trains, assists, allocates work to and checks completed work; 
maintains production records and compiles monthly productio~ _figures for . 
equipment; prepares, or oversees preparation of electrostatic and photocopying 
masters; maintains security on all designated confidential papers, ensures 
equipment is in good working order. 

In A.U.C.E.'s view, the job ~escriptions for Printing Operator land Printing Operator 
2 are very similar and could possibly lead to future downgrading of the 
Printing Operator 2's since the duties of the two. job descriptions overlap . 

Layout and Paste-up Assistant 

Employees in this. position prepare layouts and formats from type'Set_copy 
to the camera-ready stage. Typical duties include cutting and pasting up 
typeset copy; producing basic ruled forms and art designs; preparing display lines 
by dry transfer method, letraset, etc; producing photo prints, line and half -
tone negatives, using reproduction camera; making direct image paper an? metal 
plates; proofreading typeset copy; maintaining work area and equipment in an 
orderly and safe condition. 



Typesetter 1 

The Typesetter 1 operates photo - typesetting equipment. Some typical 
duties are: operating a photo-typesetting unit which may involve the 
operation of word-processing equipment; keeping and turning in a record 
of time spent on each job; assisting with paste-up and layouts as required. 

Typesetter 2 

The Typesetter 2 co-ordinates projects . arid supervises emp 1 oy~es engaged in 
typesetting and graphic paste-up operations. Typical duties include 
providing training and assistance, co-ordinating work with Layout and 
Paste-up; acting as a consultant with supervisor on type specifications, 
layout and design requirements; keeping records; estimating quantities 
and submitting requests for purchase of supplies; maintaining an order ly 
and safe working environment. 

Senior Word Processing Operator 
Word Processing Supervisor 

The University has proposed two new job titles as above. The Senior Word 
Processing Operator has been assigned by the University to Pay Grade 7 
and the Word Processing Supervisor to Pay Grade 8. 

The Senior Word Processing Operator is responsible for the production and 
co-ordination of word processing projects from a number of sources. The 
operator trains and assists staff in operating word processing equipment, 
organizes and schedules work flow. 

A. U.C.E. 's position is that ill word-processing operators should be 
compensated for the increased level of skill required in their positions. 
Cur.rent ly, most word-processing operators are Secretary II ' s. The Uni on 
would like to see all the operators upgraded but the University's proposal 
provides for upgrading of only a "Senior" operator. 

The Word Processing Supervisor, according to the University's proposal, is 
responsible for .administering a word processing centre employing a minimum 
staff of five. The Word Processing Supervisor develops and conducts training 
programs for word processing operators and users; schedules and co-ordinates 
work; makes recommendations on acquisition of new equipment; preparei pol i cy 
and procedure manuals for operators and users. 

Buyer l 

The Buyer l position is a. new job and should pr.ovide promotion opportunities 
to clerks or secretaries who either have taken related courses or worked 
within a buying funation. The Buyer 1 assists more senior buying staff in 
procuring supplies, services, equipment and material. Typical dutie-s include 
checking incoming purchasing requisitions for accuracy, completeness and 
approvals; preparing routine invitations to tender; processing routine requests 
for purchase of commodities; obtaining ir.formation on duty and excise tax exemptions; 
assisting with maintaining catalogue files on supply sources and prices. 

association of university and college employees 

October 4, 1982 . 

C O N T R A C T 8 U L L E T I N 9 

After seven months of contract negotiations with the Association of 
University and College Employees (A.U.C.E.) Local I, the University of_ 
British Columbia presented the Union with a wage offer for the first time . 
The wage offer was part of a total package consisting of non-monetary and_ 
monetary items as well as a restructuring of the P·ay Grades and Job Descrip-
tions. · 1 

• 

The University offered six percent across the board in the first year plus 
an extra . 03 to 6.72% for people in the upper pay grades. The value of the 
wage offer for the first year costs out at 8.1%~ The offer for the second 
year is 5.25% across the board. 

This offer is less than the amount offered to other campus employees. The 
Office and Technical Employees Union (O.T.E.U.), which recently settle~ its 
contract was offered .8% across the board in the first year and 5.25% in the 

. second y;ar. An arbitrator awarded th~ facult~ ~% p~us 3% f?r ~erit. The 
award is under review by the Compensation Stabilization Conm11ss1oner. Last 
year, the Canadian Union of Public Employees (C.U.P.E.) on campus settled for 
15% in the first -year and 13% in the second year. . 

The University has tied its wage offer to a restructuring program which . 
involves a major overhaul of the Job Descriptions as well as the fragmentat1on 
of existing job categories. The Union objects to the tying ?fa wage offer 
to the revisions of the Job Descriptions for two reasons. Fi~st, ~.U.C.E. 
views it as an attempt by the University to circumvent an article 1n the . 
collective agreement which provides for Union agreemen~ to any new o~ revised 
Job Descriptions and/or Pay Grades. Second, the Unions Job E~aluat,on 
Conmittee met with the University for the past two months. to discuss t~e new 
Job Descriptions. In A.U.C.E.'s opinion the University has virtu~ll~ 1gnored 
the Union's input. The Union is concerned that the new Job Descr1ptio~s may 
lead to future downgrading of positions as well as to a less of promotion and 
transfer opportunities and involuntary transfer rights. 

In sunmary·, A.tJ.C.E objects to the Universit~'s.atterT_1pt to make a wacie 
increase condi tional on acceptance of Job Oescr1ptions and Pay Grade restructuring, 

. which in the Union's opinion _sould be detrimental to its membership. 

•202-6383 Memorial Road, University of British Columbia, Vancouver, B.C. VGT 1 WS 
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August 19, 1982 MEMBERSHIP MEETING 12:30-2:30 p.m . 

CHAIR: M'arcel Dionne SECRETARY: Patricia House 

1. Adoption of the agenda 
Moved by Suzan :zagar Seconded by Adrien Kiernan 
THAT THE AGENDA BE ADOrfED AS CIRCULATED. 
The motion was CARRIED. 

2. Adoption of the minutes of July 22 
Moved by Adrien Kiernan Seconded by Bev Westbrook 
THAT THE MINUTES OF THE JULY 22 MEETING BE ADOPTED AS CIRCULl\TED. 
The motion was CARRIED. 

3. Business arising from the minutes 
There was none. 

4. Business arising from the correspondence 
There was none. 

S. Nominations 
Job Eva~uation Committee-- Doris Raven, Lenka Novakova, "Lillian Wong 

(not · present at the meeting and had not accepted in writing) 
Carole Cameron, Kitti Cheema, Shirley Irvine, Suzan Zagar Adrien Kiernan 
Joyce Diggins, all were present and agreed to stand. ' ' 
Nancy Wiggs and Ann Hutchison--accepted in writing 

Membership Secretary--- Margie Wally agreed to stand 

Contract Committee--Adrien Ki~rnan, Wendy Lymer agreed to stand. 
Nancy Wiggs and Lid Strand accepted in writing 
June Simpson was nominated but declined 
Donna Brock was not present and had not accepted in writing 

Grievance Committee-- Jet Blake was not present and had not accepted in writing 
Lissett Nelson agreed to stand. 

Health and Safety Representative-- Joyce Diggins (declined) 
Catherine Kinney -- not present ' an<l had not accepted in writing 
Karen Shaw -- accepted in writing 

Provincial Reprsentative Lid Strand was not present and had not accepted 
in writing. Nominations will stay open. 

Delegates to the Special Convention -- Carole Cameron, Patricia House, 
Helen Glavina, Suzan Zagar, Kitti Cheema, Shirley Irvine, Marcel Dionne, 
Adrien Kiernan, Rich 'ard Melanson ---a11 agreed to stand 
Nancy Wiggs accepted in writing 
Fairleigh Wettig -- declined 
Jet Blake -- was not present and had not accepted in writing 

6. ~ont~act Committee report 
Kitti Cheemc\ reported: 
+ The University is holding back on a wage proposal until the Job Evaluation 

program is sett.led 
+ We revised our wage proposal to 10% across the board and the cost of the 

revised job standards not to be included in that 10% 
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The Contract Committee's next step will be to present our objections 
to the University regarding the new proposed job standards. 
The floor was then thrown open for questions: 
Q. Why did we revise our wage proposal? 

r , 

A. Because of the government restraint programs and we wanted to make it 
clear to the University that we do not want the job standards cost to 
be taken out of our settlement. 

Q. When can we go to arbitration? 
A. Contract Committee feels it is unwise to abandon the process as long as 

progress is being made. 
Q. What happened to the phone poll-~- what were the results? 
A. The results are not completely tabulated. 

Q. Have we signed anything? 
A. We have presented our final package and they have countered so we 

have pretty good idea of where we are. 

Q. Can't we go to mediation? 
A. The Contract Committee feels that would be premature to do it right now. 

Carole Cameron asked what people think of the SEP? The committee feels we 
should try and address it although · it doesn't really address the Union's concerns 
but does address the University's. 

Q. What is the SEP? 
A. It was explained that it is the University's proposed restructing of the 

pay grades and new jqb stardards which they are calling the Salary 
Equity Program (SEP). 

Q. Will any settlement we receive be retroactive? 
A. That is a point for negotiation. 

Q. Could people be down grad~d as a result of the SEP? 
A. Red lining is a possibility. (Red lining is when the position is downgraded 

but the person in it continues to receive the same salary, however if they 
leave -the position the next person comes in at the lowe-r salary) 

There was further discussion of the SEP and various negoiiatlng stategi~s. 
There was a suggestion that more freque~L ~ontract bulletins. 

7. Secretary-Treasurer's report 
Patricia House made a motion of thanks on behalf of the Executive and especial~y 

on behalf of the Union office staff who relied heavily on help from Sheila 
i Rowswell. 

Patricia also made of a motion of thanks to Wendy Lymer who in her capacity 
as Membership Secretary provid~d considerable help to the Union office staff. 

We are unable to reproduce the auditor's report until our dew office equipment 
arrives because the report is on colored paper. As soon as possible we 
will get it out . 

Patricic'.1 .is d~ferr'lng a mor~ detailed financial report until the next meeting. 
She asked jf there were any questions. There were none. 
The membership was remind~d that the $5.00 annual strike fund assessment would 
be coming orr their cheques soon. 
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Moved by Lid Strand . Seco nded by Shirl ey I rv ine 
THAT THE SECRETARY- TRF..ASURER"S REPORT BE ACCEPTED. 
The motion was 1CARRIED. 

' 8 . Grievance Committee r eport 
Hel en Glavina moved and s econde d on beha l f of t he Gr ievanc e Commi t tee 

THAT AUCE LOCAL ONE TAKE THE SECRETARY II DIS CHARGE GRI EVANCE TO ARBITRATION 
AND PAY ALL RELATED EXPENSES. 
The motion was CARRI ED. 

Helen moved and secon ded on b~hal f of t he Grie va nc e Committee 
THAT AUCE LOCAL ONE TAKE THE EMPLOYEE FILES/ CHANGE OF EMPLOYMENT STATUS 
GRIEVANCE TO ARBITRATION AND PAY ALL RELATED EXPENSES. 
The motion was CARRIED. 

Helen then explained how t he Grie vance Commi ttee had arri ved a t the po~icy 
that is reprinted in t he newsl e tter. She moved and second~d on beha lf of 
Grievance Committee 
THAT THE MEMBERSHIP OF AUCE LOCAL ONE ENDORSE THE GRIEVANCE COMMITTEE 
POLICY ON HANDLING GRIEVANCES. 
There was some discussio n but time was ru nnin g short . 

M0ved by Adrien Kier nan 
THAT THE POLI CY BE TABLED. 
The motion was CARRI ED. 

The meeting was adjourned . 

Secon ded hy Richard Mel anson 
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7 . Contract Committee: 

Kitti Cheema reported on behalf of the Contract Committee and Job Evaluation 
Committe~. She mentioned the University's position regarding the Clerk/ 
Clerk- typist split and the entry level for data entry work. 

Discussion on ranking is to begin on Friday , September 24, 1982. The 
University has $450,000 set aside for the Salary Equity Program which includes 
$110,000 for the implementation of new Pay Grade 5. ·rf there is no agreement 
on the implementation of a new pay grade or on the Salary Equity Program 
itself this money wil l not become part of the offer to the entire membership, 
it will revert to the University's general budget and will be used el sewhere. 

-
The Union wants to separate wording on the new Job Standards from the final 
offer going to the membership . . 

8. Secretary-Treasurer's report : 

a) Patricia House reported on·the amounts of money in the Strike fund, 
checking account and term deposits . 

b) Patricia House asked for assistance and suggestions regarding the 
Newsletter 

½) Patricia House advised that a letter had gone to the University asking 
them to deduct the annual strike assessment ·from all members, in accordance 
with our By-Laws. 

9: Grievance Committee: 

a) Helen Glavina reported that an arbitration was in process concerning the 
dismissal of a probationary employee. She stressed the importance of 
frankness between union members and union representatives . 

b) Helen Glavina reported that there was a Shop Steward seminar in the 
planning stage, most likely a· 2-day seminar . 

10. Provincial Report: 

Lid Strand provided some informationon issues to be discussed at the 
Special Provincial Convention being held this coming weekend. They are 
decentralized struct~re , locals making their own decision regarding money, 
what form local representation will take. 

He further advised that Local 4, as a result of their appeal , had succeeded 
in seceded from the Provincial Association . 

When advised that delegates to the Special Convention had not received , 
amendments from the last Convention, Lid Strand offered to try to provide 
this . 

11. Moved 
Seconded 

' 
Shirley Irvine 
Patricia House 

THAT the meeting be adjourned . 

CARRIED. 

,. 



September 23, 1982 

Chair : Marcel Dionne 

1. Moved Adrien Kiernan 
Seconded Joyce Di ggins 

2. Moved Adrien Kiernan 
Seconded Joyce Diggins 

' 

MEMBERSHIP MEETING 12:30-1 :30 p.m. 

Secretary: Carole Cameron 

THAT the agenda be adopted. 

CARRIED 

THAT the minutes of the August 19. 1982 Membership 
meeting be deferred to the October union meeting. 

CARRIED. 

3. Business ar ising from the minutes was deferred to the October union meeting. 

4 . Business arising from the .correspondence was deferred to the October union 
meeting . 

5. Nominations: 

Grievance Committee - Jet Blake elected 

Provincial representatives - no nominations 

Conrnunications Corrmittee - Sheila Bennie elected 

Provincial Convention delegates - Joyce Diggins, Lid Strand elected 

Health & Safety Committee - no nominations 

6. ' Executive report : 

a) Moved Suzan Zagar 
Seconded Marcel Dionne 

THAT AUCE Local 1 shall pay the medical and 
dental plan premiums and group total disability . 
benefit for those employees whose sick leave 
credits run out, until such time as they are 
collective benefits under the Group Total 
Disability Plan or until they return to work. 

CARRIED. 

This motion replaces Section K.5 of the By-Laws of the Association of 
University and College Employees, Local l (UBC). 

b) Suzan reprirted on the terms of reference of ,an Executive sub-committee. 
The terms are: 

- to examine the procedures used for operating the A.U.C.E. office 
- to contract the staff and any other persons who may provide appro-

priate input and/or recommendations 
- to examine the current financial position of A.U.C.E. Local l and 

the projected budget, to ensure that any/all recdmmendations are 
within the scope of possibility 

- to investigate the possible use and acquisition of cost-saving equipment 
for the use of the A.U.C.E. office 

- to examine the job descriptions, work diaries and pay scale. relevant 
to the work performed. 


