
AUCE Local I 
February, 1978 
Numbers 1-2 

AGENDA 

No srpoking 

1. Adoption of Agenda 
2. Adoption of Minutes - Dec. 14/78 & Jan. 11/79 
3. Business Arising from Correspondence (.9 -10) 
4. Executive Report and Motions 

- CUPW (see page 13) 
- Certif i cation subcommittee (see pane 36) 

5 . Opening Nominations 
- Union Organiser 

6. Closing Nominations: 
- President 

7. 

8. 
9 . 
10. 
11. 
12. 
13. 
14 . 

- Vice-President 
Secretary 
Trustee (1) 

- G~ievance Committee (3 at large) 
- Contract Committee (1 at large) 

Strike Commi~tee (9 at large) 
Alternate to 'Provincial Executive 

- ·working Conditions Committee (2) 
- Sick Leave Study Committee (3) 
Treasurer~s Report (pages 11-1~) 
- motions (page 13 ) 
(also refer to December Newsletter) 
Contract Committee Report 
Grievance Committee Report 
Bylaws Motion (page 16) 
Provincial Report 
Job Evaluation Committee 
Other Business 
Adjournment 

(2) 



mlnut•• ... 
Special Membership Meeting, January 11, 1979. IRC 2, 12:30-2:30 

Announcement of Benefit for AUCE Local 2, January 19. 
Michelle has tickets. 

2. Marjorie Butt 
Joan Cosar 

to adopt the agenda. 

3. Introductory Report - .Ray Galbraith 

CARRIED 

Ray outlined the procedure for the meeting and explained the Committee's method 
of arriving at the Non-Monetary Proposals. Monetary proposals are being 
presented to the membership without a recommendation from th~ Contract Copnnittee 
because the Committee was not unanimous in its support of the wage ·proposal. 
The wage proposal will be dealt with in a nonpreferential ballot. 
Ray pointed out that Bill C-46 Section 11 weakens our bargaining positi9n 
because the University can have it invoked to prevent us from striking. 

4. Non-Monetary Proposals - all ~oved and seconded by the Contract Committee 
that the wording of the following proposals be: 

10.01 Union Meetings 
The University agrees to allow twelve (12) two-ho~r lunch meetings (12:30 - 2:30p.m.) 
in each twelve (12) mo~th period of the Collective Agreement. The Union may 
arra~ge when meetings are to be held provided at least ten (10) days advance 
notice is given. CARRIED 

13.08 Taxi Vouchers 
Employees will normally be responsible for providing their own transporation to 
and from the University. 
Whereas, employees may find difficulties in transportation at night, i ,t is 
agreed that taxi vouchers will be provided, on the individual's request, to 
employees required to work after 11:00 p.m. or before 6:00 a.m. 

I CARRIED 

22.03 Hiring Policy 
(a) The University shall fill vacancies from within the bargaining unit, 

providing employees are available with the required minimum qualifications, 
before hiring new .employees. 

(b) Where no candidate · is clearly superior in overall ability and qualifications, 
seniority shall be the determining factpr. Both parties agree that in all 
cases, job opportunity shall increase in proportion to length of service. 

·cARRIED 

30.04 Daycare 
(a) as in present agreement. 
(b) Employees with daycare duties may request either to work a four (4) day 

week as in Article 28.02 (c) (ii), or to have up to five (5) hours off 
per week. Such time off would be made up by that employee concerned during 
that week and shall not be considered as overtime. The University shall 
make every effort to comply with _ such requests . CARRIED 

2. 



30 . 05 Medical and Dental Plan 
(a) The employer shall pay one hundred percent (100%) of the monthly contri-

bution to the Medical and Dental Plan. 
(b) Upon appointment all continuing and sessional employees shall be eligible 

to participate in the Medical Plan as outlined in (a) above • 
.(c) After three (3) months of employment all continuing and sessional employees 

shall be eligible to participate in the Dental Plan as outlined in (a) 
above, provided she/he works a maximum of seventeen and one-half (17 1/2) 
hours per week. 

(d) After sixty-six (66) days of accumulated service temporary employees shall 
be eligible to participate in the Medical Plan as outlined in (a) above. 

CARRIED 

33.06 Disciplinary Action/Employee Files 
Any written censures, lett~rs of reprimand and adverse reports shall be removed 
from the employee's files and destroyed by the employee concerned in the 
presence o£ both parties after the expiration of twenty-four (24) months from 
the date it was issued, provided there has been no further infraction. The 
University agrees not to introduce as evidence in any hearing any document 
from any file of an employee, the existence of which ·the employee was unaware 
at the time of filing. CARRIED 

' 
5. Wage Proposals 

Ballots to be marked for one choice only: 
a) 10% or $105 
b) 15% or $159 
c) 20% or $211 

Jeff Hoskins 
Margie Wally 

that the wage motion be amended to exclude (c) . 

Amendment withdrawn. 
Contract Committee agrees to incorporate a~ additional procedure sucH that 
fifty percent plus one be required for passage of any selection, on either 
one or two ballots. 

Results of the ballot: a) 39 , 

Jeff Hoskins 
Ian Mackenzie 

Contract 
Committee 

' 

b) 148 
c) 75 

4 spoiled 

that we deal with increments before voting on 
Type of Increase . the 

CARRIED 

that 36.02 be changed to the foilowing 
The service periods in the headings of 
to service with the University. 

(Section a): 
the tables refer 

CARRIED 
I 

Articles 22 . 04 Promotion and 22.06 s 1 · l a ary Adjustment will be amended accordingly. 

3. 



Approaches on Increment Policy 

Ballots to be marked for one choice only: 
a) as is. 
b) phase out Step 1 this year and one step each year after than until seniority 

steps are eliminated. 
c) the employees sh~ll receive $10 per month for each five years of service 

completed after the fifth year. 

Fifty per cent plus one is required for passage of any selection. 

Neil Boucher that (c) be excluded as a choice and dealt with separately. 
Cathy Agnew 

Results of vote: Option (a), as is, received a majority of votes. 

Option (c): The employees shali receive $10 per month for each fi~e years of 
service completed after the fifth year. CAR.RIED 

Neil Boucher that we postpone the Across-the-Board versus Percentage vote 
? until we have dealth with a motion from the floor on Shift 

Differential. DEFEATED 

Type of Increase: Across-the-Board or Percentage 
Results of the ballot: Across-the-Board 87 

Percentage 169 
256 

Shift Differential 
Neil Boucher that the Shift Differential be 5% for afternoon shift and 
Nancy Wiggs 10% for night shift. CARRIED 

Adjournment . 

* * * * * * * * * 

As there was no quorum for the January 18 members~iu meeting, it 
was cancelled. The Corresnondence Report, Financial Statement and 
Minutes which should bave been adopted at that meetint; are renrinted 
in this Newsletter and will be dealt with at the February 15 meeting. 

Jf. 



Minutes of Membership Meeting Thursday, Dec. 14, 1978 12:30-2:30 IRC 2 

Michelle McCaughran 
Cobie Wennes · 

1. Kerry Higinbotham 
Valeria Pusey 

tcarry Higinbotham 
Ivy Thotnas 

Michelle McCaughran 
Cathy Agnew 

Lid . Strand ' 
Valerie Pusey 

Lid Strand 
Rosalind Turner 

2. Michelle McCaughran 
Cobie Wennea 

that we ~eat Sheila Perret from the Provincial. 
CARRIED 

that Item #4 Executive Report and Motions appear 
after #8 Grievance Committee. Report on the agenda. 

CARRIED 

that speakers from CUPW and Operation Liberty be 
seated only for the duration of those items to 
which they are speaking. · CARRiED 

th.at the motion and discussion on Operation Liberty 
be deferred to next daytime meeting. CARRlED. 

that the Provincial Report be placed -immediately before 
CUPW on the agenda. ' CARRlED 

th~t the agenda be adopted as .amended. 
CARRIED 

that we adopt the minutes. CARRIED 

3. Bu1·1ne11 Ar'iaing from Correaportdence - none 

S. Clo1-tng Nomination• · 
.... . . 

.. I 
'· 

Praa .id•tttt ... nominated Michelle McCa,·ghran. Ray ·Ga1braik_ JJudy Wright, 
Ann H~tchi1on. None Standing; ~ominationa reopened -for one month. 

Vice Pie1ldent1 Nominated - Jean'Prieat, Michelle McCaughran. None 
1tanding; nomination, ·reopeneJ for one month. 

Recording Secretarys · no nominaciona; nominations reopened for ·one 1nonth. 
Tr·eaaurer: · nci11lin11ted - 'Miche1'1e McCaughran, Valerie Melanson. 

Valerie elected by ·acclama' ;ion. . 
Membera_hip Secretary: Richard Melanaon elected by acclamation. 
True tees: nominated __ Judy todhunter • Margaret Nich~leon. Lid S~and. , 

Lid elected by acclamatio11. 
Contract Committee: nominated - Nancy Wiggs, Shelley Taggart, Ann Hutchison, 

Ray Galbra -ith, Ruby Rudd, Jay Hirabayashi, Myra Christianson. 
Ann an~. Shelley elected by acclamation. Nominations reopened for one 
month for one at-large position. 

Grievance Committee: nominated - Deborah Frank, Bob Tsai, LeetJ Sokalski, 
Cathy Agnew. Deborah and Bob elected by acclamation. Nominations 
reopened for one month for one at-large position. 

St¥ike Committee: Cobie Wennes, Mary Tainsh, Neil Bouche~, Deborah Prank, · 
Jeff Hoskins. Cobie and Deborah elected by acclamation. Nominations 
reopened for one month for eight positions. 

Provincial Reps: Ann Hutchison. Richard Melanson, Marjorie Butt. Marjorie 
and Richard elected by acclamation. 

Provincial Alternates: Judy Wright, Myra Christianson. Myra elected by 
acclamation . 

Working Conditions Conunittee: Valerie Pusey. Valerie elec~mation. 
Noltlinations reopened for one month. 

Sick Leave Study Committee: Neil Boucher nominated. None _Standing •. 
Nominations reopened for one month. 



• 

6. Treasurer's Report - Cobie Wennea 

Cobie Wennes 
Rosalind Turner 

Maureen llliott 
Liasett Nelson 

Michelle McCaughran 
Marjorie Butt 

that AUCE Local 1 engage a parttime bookkeeper on 
a contract basis. 

that we defer this motion to the next daytime meeting. 
and that, in the interim. we get estimates from a 
bookkeeper. CARRIED 

-that we adopt the Nov~mber financ _ial . statement. 
CARRIED 

7. Contract ~omtnittee Report 

Bullet:Lt #3 will be out next week. 
Bulle~ ·,.n 11!4 is expected before 'the January special meeting. and will co:ntain 
discu ,.aion of 6 proposals developed by the Contract Committ,e. 
1t.ay·ca11,d for participation of membership on Committees and the Executive. 
Negot iations will be made exceptionally difficult this year .by Bil~ 46 
and ·,acancy in our elected positions i• an indication to the University 
that we do· not take ourselv~s seriously. · 

Strategy - If the Uni~e~sity does not begin negotiation• within ten days 
of the Union's giving notice. it is the Comlllittee's intention to _go to 
the LRB. If the University continues to stall .once negotiations are in 
eeaaion. the . Union will wait only two week.a befor _e calling in a mediator. 

8. Grievance Committee Report - Jean Priest 
' I 

a) lecla11ification .- settlement through the Grievance procedure imposes 
deadlines on the University. -Recently, an employee won a reclassification 
with retroactivity of almost 2 years after going to Step 3 of the procedure. 

b) Employee files - the University ia haggling over what constitutes a 0 file". 
They are claiming • eupervis ·or' a ·files are not official files and not 
subject to collective ag~eement. 

c) Involuntary Transfer - 1 arbitration, 2 award• 

Grievance Com..uitt~e that the membership .authorize the Grievance ·Committee 
to take to arbitration the Employee Involuntary Transfer 
grievance and approve all related expenses . 

CARitIED 

Grievance Committee that the membership authorize the Grievance Committee 
to take to arbitrat'ion the Involuntary Transfer Policy 
grievance and approve all related expenses. 

CARR.11D 

Grievance Committee that the membership authorize the Grievance Committee 
to take to arbitration the Hiring Policy grievance 
and approve all related expenses. CARRIED 
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Christma~ Bonuses 
Eutployees of a certain department are to recHivc substantial cs.ah bonuses 
of between approximately $700 and $900, including members of our bar.g4ining 
unit who are employed in th:f.s department. 

Jean Priest 
Vicki McNeill 

Kerry Higinbotham 
, Kerry Taylor 

that AUCE'Local 1 ask that the University not pay 
these bonuses. 

that this moti011i be! deferred to the next daytime 
membership meetfng a11d that an investigation be made 
aa to where the money is coming from. 

CARRIED 

9. Provincial Report - Lid Strand 

Bill 46 is an unproc l aimed essential services act which was drafted to 
force •CUPE school board employees in the Interior back to work. It includes 
within its scope all univers i ty and college etttployeee such as ourselves, 
under Section 11. and could concei~able be used against us at any time. 

Lid Strand 
Peg Willis 

Lid Strand 
tloealind turner 

Lid Strand 
Cobie Wehnes 

that the membership of AUCE Local 1 oppose the 
Essential Services Amendments cont ,4ined in Bill 46. 

CARRIED 

that we make our opposition to this legislation known 
by: 
1) sending te1egrans to the Minister of Labour, the 

leader of -the Opposition and the leade~s of the 
Liberal and Conservat'ive parties of B.C. and the 
N.D.P. labour critic. outlining our oppositiort 
and requesting the Minister that these amendments 
be repealedJ 

2) issuing a press releas~; 
3) informing the B.C. Federatiort of Labour and the 

c.c.u. of our opposition. 
CARRIED 

that the Executive of AUCE Local 1 be empowered to 
work with AUCE Provincial and other unions to develop 
a coordinated strategy to oppose the imposition of 
these amendments on the workers of B.C. 

CARRIED 

AUCE Local 3 at Notre Dame has been merged with CUPE. since the College has 
now been placed under directorship of Selkirk College, where CUPE holds the 
certification. 

AUCE Local 6 at S.F.U. has been certified. 

1 
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10. CUPW 

Lisaett Nelson 
Marjorie Butt ~ 

Larry Thiessen 
Cobie Wennes 

that we seat CUPW representatives. CARRIED 

that we limit discussion to fifteen minutes. 
CARRIED 

Lloyd Ingram of CUPW addressed the meeting, outlining the difficulties 
CUPW has had in enacting their 1975 collective agr~ement and describing 
working conditions .in the Post Office leading up to their recent strike. 
Instead of bargaining in good faith, the Canadian government has put 
its energy into a concerted effort to divide and demoralize individual 
employees . 

Bill c-8 - The members of CUPW felt their opposition and defiance of 
this back. to work order was justified b~cause, historically, bad l~we 
have only been changed through organized mass opposition. 

Marian Pollock, Chief Steward for the Vancouver local of CUPW pointed 
out that this sort of legislation is designed to be used against othet 
uniona, be1idea the poatal employee•, and that an effort to smash one 
union ia aitned· at all unions. 

The Executive 

Alice Kalensky 
Jeff Hoskins 

Adjournment. 

th~t ·AucE Local 1 support CUPW, both mora11y and 
financially in the eum·of $2,000.00; in its rights 
•••trade union to bargain collectively and in 
100d faith. in ita right to -strike, and in its · 
1trus1le to maint ·ain the principle _• of democracy. 

that discussion of this motion be deferred to the 
next daytime meeting. CARRIED, 

-------Quotable Quotes 
Those who say , "Unions are 

no longer necessary ," are really 
saying that now they're enjoy-
ing the benefits unions have 
won they don 't want the incon-
venience of strikes by others 
any more, or, as they say in Bri-
tain, " ... I'm alright Jack ." 

.. 


