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Nol e s from me eti n 9 wit h JACK B . C.G . E . U. - Nov. 9/79 

BCGEU repres e n t s two d ist i nc t areas - direct gov't employees 
and other s 

Di rect g o v 't emp l oyees are under a master c1greement - o thPr s 
a r e not .. 

They also represent crown corpor~tions such as B. L. Bu ildinas 
Corp . 

Adams cou] d foresee Z\UCE and other e<::uc. insts . they r cp J_·es ent 
(PVI , BCIT , Douglas Coll . ) forming Lheir own c0rnponcnt , dependir11 
on nurr.be r s. (It di c.1 n o t s e e m he meant th is wo u ld happe n in the nc <1 
f u t u r e , i . e . we r e we t o a f f i 1 i a t e · h e s a i d i t d e p e n d e d on n umb e t .~ • 

If there were not enough member3, w~ woul ~ fjt into Componc~t 
14 (along with PVI , BCIT , Douglas) 

Compon en t Structu r e 

Lo c al compo ne n t chai rp ers on s·itst.on Prov . Exec. board, with 
- ~t extra reps . acc o r di n g to number 1f merb,ers in component. 

Eac h bargai n ing unit has . its own J :eto \la ting comm:.. t tee . A 
s t a f f rep . is appoint ed as a n1enille r of 11:nego t ia ti ng committee . 

( Said s taff rep. a p p oint e d b y Pro vc l o f fice; ac t ed as co- ch air pers ~ 
Eac h works i t e may h ave more th an o ne bar g~i nin g unit . o f c omm i tt 1.' 
Negotiat i ng is do n e ac cording to bdr gain i ~g un it - n ot component . 
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The re i s a Cont r act Re vi ew Conm1i ttee , whi (lh ensures that no 
comp o nen t se tt l es to o l ow t o th e detri men~ of the rest of the 
memb er ship . ( " -to en s ur e ba r gain in ' _if_ c o n siste n t among compo ne nt s") 
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2/3rd majority n eede d f o r s trike'J ble.j 
< 

Th e r e is ac ce s s t o s t rike f u nd (d idn ' t di s cus s in deta i l the 
metho d o f ge tting st r ike f un ds) 

From Ada ms ' commen t s, it did n ' t see m t h at the Pr ov . Exec. or 
union staff (head off i c e ) got to o inv ol ved i n the a f f a irs of 
the compon en t on a dai ly ope rational basis . There are obvjously 
polici es t ha t co mps . are e xpected t o follow , but there seemed 
to be a fair amoun t o f a u t onomy within t he com9o nents . 
(Howe v e r , P rovcl. o f fice pla ye d r o le i~ appointin g s t a f f r eps. ) 
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Dues Structure 

- 1% of gross wages per _ month 

- Component per capita rate to p rov . 1diff ic e $ 1 . 75 per month, 
minimum $3,000 ft 
Component responsible for paying per ca p ita to CLC (20¢ /mo . ), 
NUPGE (Nat. Union Prov. Govt Emp l.) a n d B .C. Fed . 

- 50¢ per member per mon th to Def e nse Fund (stri k e fund) 

- Educatio n al co sts paid b y Headquar t ers , but component pa,·s 
f o r ed uc a tional l eave p a y wh en req ui red . (Their con t ract pro-
vide s f or e duc . l eave f or st ewa r ds f or a certain number of Jays 
pe r year ) .. Th e compone n t would pay wages for deleciates to ~-he 
CLC Wint e r S c h o ol , et c. 

- Compo ne n t pa ys f or barg a i n ing costs 

Ferry worke r s 

- Fe rryworkers are a n' a f filiate of BCGEU - t hev broke away a [cw 
* it years ago. 

- Admas indicated they were havi n g p r o blems - t h ought thev miqht 
eventually end up back in BCGEU. 

They get no services at all from BCGEU (i.d. 1b a ~ga in i n g assis-
tance, strike pay, educational serv i ces, et6.) 
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Adams admitted that BCGEU is not as autonomo us as CUPE at t he local 
level, but felt BCGEU is more e ffective in ~ser vi ng t he interests of 
it members on the whole. 

He also commented that he could only recall one in c i de nt wh e r e 
disciplinary action had been taken against a membe r b y t he Pr ov. 
Headquarters. The member was restricted from running for off i c e 
for two years. Headquarters were asked byi the con 1p . o r bargai 1 ing 
unit for assistance, and only b e came involt ea after be in g asked 
to do so. 

**(SM) recall Adams said because of historical st ru c tu re , Fe rry 
worke rs were allowed to affiliate to BCGEU as they currently hav e . 
(own constjtution, by-laws, etc.) 

RE: question of position on student workers in BU, Adams said BCGEU L~ 
currently trying to formulate pol r~Cf· . Hpwever, h e suggested th a t m; · 
cons id er g iv in g a 1 i t t 1 e to g e t a l l t tlfl(~ • such a s a g r e e in g s t u den t !; 
would be removed from BU if employer a''greed to limit number o f 
such students who would be hired. He didn't say this was curr e nt Pt 

but suggested might be considered at one of there BUs currently i n 
preparations for negotiations. 


