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l Notes from meeting- with \JACK ADJ\I'1S, B. c _ G. E . U. - Nov. 9 / '79 

BCGEU represents two distinct areas - di ·rect gov' t en1ployees 
and others 

Direct gov't employees are und er a master ag reem ent - olhers 
are not t 

p • ; 

They also represent crown 
Corp. 

l , 
corporations such as B •1c . 

' 
Bui ldir.gs 

Adams could foresee AUCE and other educ. ins ts . they rG!)resent 
(PVI, I3CIT, Douglas Coll.) forming their own component, dependi r.g 
on nnmbe r _s . (It did not seem_h~ meant 1 lhi~ would happen in the nr- a,· 
future , 1 • e . were we to a { f 1. 11. at,; ht f. \, d i _t d _e pended o n numb e r s . 

If there we~e not enough 1~mberi,fwe \.U~Jl fit into Cornp onen t 
1,1 ( along w 1. th PVI, BCIT, (Dougl lsi Y 

} ~t 
f 

Component Structure 

Local component chairperson sits on Prov. Exec . board, with 
extra reps. according to nurnber of members in component. 

Ea ch bargaining unit has its own negotiating conuni t te e. A 
staff rep . is appointed as a member of negotiatin g co mmittee . 

(Said staff rep . appointed by Provcl office; acted as co-c hairp crs , 
Each worksite may have more than one bargaining un:.t. of committ. , 
Nego tiating if; done according to bargainin9 unit - not co mocncnt. 

There is a Contract Review Comn1iltee , wh ich ensures th .. t no 
cornpo nent settles t oo low to the detriment of the re s t of the 
I!1embership. ('' t:o ensure b.1rgaining is consiste nt among componen ts '' ' 

2/3rd majority needed for strike vote. 

'l'hPre is acc ess to s tr :i.k~' fund (nidn' t discuss 1 n uct,1. i .l. th~· 
method of getting strike funds ) 

From Adams ' comments, it didn't sc'cl· Uwl tho Prov. EXl''. or 
union staff {head off ice) got t..oo i 1,'volv ed in the affairs of 
the co~ponent on a daily opcrationaf basis. Ther e are obviously 
oolicies that comps. a r e exoected to follow, but there seemed . - . 
to be a fair amount of autonomy ¥ithin the comoonen ts. 
(How e ver, Provcl. office played ~ole in appointin g staff rep s.) 

l 
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Dut!S Structure 
I 

- 1% of gross wages per month 

- Component per capita rate t o prov. office $1.75 per month, 
rnini rnum $3,000 

- Component responsible for paying per capita to CLC (20¢ /mo .}, 
NUPGE (Nat. Union Prov. Govt Ernpl.) and B.C. Fed. 

- 50¢ ~er member per month to Defense Fund (stri ke fun d) 

- Educational costs paid by Headquarters, but co1nponen t pays 
for educational le ave pay when required. (Their contract pro-
vides for educ. leav e for st ewa rd s for a certa in nunfuer of days 
per year). The component would pay wages for delegates to the 
CLC Winter School, etc. 

- Component pays for bargaining costs 

Ferrywo rkers 

- Fe rryworkers are an affiliate of BCGEU - thev broke away a few 
* ·h years ago . 

- Admas indicated they were having problems - thought thev might 
e ventually end up back in BCGEU. 

- '1' n e y get no services at a 11 fr om BC GE U ( i . c . bar g a j n in g as s i s -
tance, strike pay, educational services, etc . ) 

Adams admitted that BCGEU is not ' as; au;~tonon1ous as CUPE at the loca.1 
level, but felt BCGEU is more effective in serving the i11terest!:~ of: 
it mernbers on the whole. 

He also commented that he could only reca11 · one incident where 
disciplinary action had r been taken against- a member by th e Pro v. 
Headquarters. The member was restricted from runn in9 for office 
for two years. Headquarters were ask~d by th e comp. or bar gaini ng 
unit for assistance, and only became i nvolved after being asked 
to do so. 

**(SM) recall Adams said because of historical structure , F erry 
workers were allowed to affiliate to BCGEU as they currently have. 
(own constjtution, by-laws, etc.) 

RE : question of position on stude11t workers in BU, Adams said BCGEU 
c urrently trying to formulate policy. However, he suggested that 11 

consider giving a little to ge t a little, such as agreeing student s 
wou ld b e removed from BU if employer agreed to limit number o f 
suc h students who would be hired. He didn't say this was current po l 
but suggested might be co nsid ered at one of there BUs curr en t ly in 
preparations for ncf otiat i ons . 

., 


