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Affixed Ceution on Handling
to 2/1 e

l. This book will Be handled by staff officers, the ccmmamdlag
officers concerned and higher officoers,

2. TFor thc benefit of persons directly responsible for commun-
ications, supply and related matters, these subjects have been
troatced .

3 As in the case ef code books, care must bc taken that the

publication does mot fall into cnomy hands should thc ship sink or
be damanged. ;

) 5 Nov 41

Chief of Staff, Combined Fleet

%;ge COMBINED FLEET ULTRASECRET OPERATION ORDER 1
2/1 '

Flagship NAGATO (*1), SAEKT (*2) WAN (TN Bay.) 6 Nov 41

YAMAMOTO, Isorolku (*3)
Commander in Chief,
Combined Fleet

145 of 700 copies

CCMBINED FLEET ORDER

Combincd Fleet Operations in the War Against the UNITED STATES,
GREAT BRITAIN an e LANDS will be conducted 1n accordance
with the Separate Volume.
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Combined Fleet Ultrasecrot Opcration Order 1

Scparatc Volume

Combincd Fleet Operations in the War Against the
UNITED STATES,: GREAT BRITAIN anﬁ the ﬁﬁfﬁﬁﬁtiﬁﬁﬁ

CONTENTS

I. Operations of tho Combined Fleet in Case War with the UNITED. STLTES,
GREAT BRITAIN and thc NETHERLANDS Bogins during tho China Oporations.

IL.

B.

C.

D.

i
Lo

Outline of operations
Proparations for war ond the outbreak of war

1. Preparations for tho outbreak of war
2. Tho outbrenk of war and tho use of arms thoretofore

First Phase (DAI ICHI DAN) Opcrations

1. Opcration policy

2. Outline of operations against A (TN Ameriean.) Fleet
3. Outline of Scuthern Arce operations

4, Oporation periods

5, Allocation of forces

Second Phase (DAT NI DAN) Operations

l. Operation policy

2. Important points which must bo defended and advance bases
in occupied territory -

3. Areas expectcd to be occupied or destroyed

4o Allocation of fcrces

Protection of our sea traffic, dostruction of enemy sea traffics:

and mine warfarc

Fe

He

I.

l. Operations to protect sea traffic

2« Operations to destroy sea traffic

3. Mine warforc

Communications

Supply

Operations nther than those of the Combined Fleet

1. Operations of forces at naval stations end euxiliary
naval stations
2. Operations of the CHINA Area Fleet

Joint Army-Navy Agreement (Separate Volume) (TN Missing.) -

II. Operations of the Combincd Fleet in Caso War with RUSSIA Begins
during the War with the UNITED GTAT:S, GREAT BRITAIN, the NETHERLANDS
ahd CHINA .

A,

B,

Opcraticn policy

Allocation of forces
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Ce Operations othor than those of the Combined Flect
1, Operations'of forces 0% naval stations and auxiliary

naval staticns
2. Operations of the CHINA Area Flect

ITI, Miscellaneous Regulations
Ae Time to b= Used

B. Charts to be Used

Ce Identification of lriendly and enemy forccs

I. COMBINED FLEET OPERATIONS IN CASE WAR WITH THE UNITED STATES,
GREAT BRITAIN AND THE NETHERLANDS BEGINS DURING THE CHINA OPERATIONS

A. Outline of Operations

l. ‘In the east the American Flest will be destroyed and
Americen lines of operation and supply lines to the ORTIENT will be cut.

2, In the west British MALAYA will be occupied and British
lines of operation and supply lines to the ORIENT, as well as the
BURMA Road, will be cut.

3. Enemy forces in the ORIENT will be destroyed, bases of
operations will be seised, and areas with natural resources will b»
occupicd,.

4. Strategic areas will be seized and developed; defenses
will be strengthened in order to cstablish a durable basis for
operations, :

5. Fnemy forces will be intercepted and ammihilated,

6. Victeries will be exploited to break the enemy will to
fight. '

‘Be Preparations for War and the Outbreak of War

1. Proparations for the outbreak of war

8« The empire is expecting war to break out with the
UNITED STATES, GREAT BRITAIN and the NETHERLANDS. When the decision
is made to complete over=-all prcparations for operations, orders will

bo issued establishing the approximate date (Y Day) for commencement

of operations end annpuncing "First Preoaratlons for War", The
various forces will act as follows:

(1) All fleets and forces, without special ordcrs,
will orgonizc and complete battle preparations in accordancc with the
allocation of forces for First Period (DAI TKKI) Operations of First
Phaso (DAI ICHI DAN) Operations. When dirécted by the commonding
officers of the various forces, they will proceed at thc proper time to
the pre-operation rendezvous and wait in readiness.

(2) All forces will be on strict lookout for un-
expected attacks by the American, British and Netherlands forces,

4
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_ (3) The commanding officers of the various forcos
may carry out such secret rsconnaissance as is especially necessary
to- the operation.

(4) Pursuant to. defense plans, 4 Fleet will bogin
mining the NANAJ GUNIT.'

b. When the advance forces necessary for carrying out
Page the operation have been dispatched to the area of operations, the
2/10°  order "Second Pireparations Por War" will bs issued, and each forco
will act in accordance with the following:

; (1) Submarine forces attached to the Advancod
Lxpcditionary Force (SENKEN BDTAI), Task Force, Commerce Destruction
Unit, Southern Area Force and South Seas Force, en orders from the
commanding officers of the various forcus,-will proceed at the proper
time to the area of operations.

(2) Remaining forces, qn orders  from the commanding
of{.cers of the various forces, will proceed so as to be in position
fer the outbreak of war,

Ce After the rcquired preparations for war have beon
medc, if the situation chenges significantly,. spccified forces may
be returﬁed from "Socond Preparations for War" to. "First Preparations
for War",

?;ge 2+ . The outbreak of war and the wuse of arms thcretofore
2/1) . :
as The time for the outbreak of war (D Day) will be
given in an.Imperial General Headquartors crdor, The order will be
given several days 1n advance, Aftcr 0000 hours, D Day, a state
of war will oxist,  “.ach forge will Commenco operations according to
plan.

be If a serious enemy attack ies received before D Day, the
following measures will be taken:

(1) Forcos which are attacked will counterattack
immediately., Bofore thc D Day orders are issued, counterattacks
by baso air fercos will depend on Imperial Geperal Headquarters
Ordors.

Page (2) After the D Day order is issucd, all
2/12 forces will enter into a state of war and begin operations without
waiting for speeial orders.

(3) Prior to the issuance of the D Day order, the
outbreak of war will depend on Imperial General Headquarters orders.

ce After "Second Preparations for War™ has been ordered,
mllltary force may be used in unavoideblc casss such as the following:

(1) If American, British or Netherlands ships or
airplenes approach the vicinity of our territcorial waters and such
action seems to croate o dangor.

(2) If our forces, while on the move outside our
territerial waters, are invelved in positive cotions which appear to
endanger them by forces of these countries,
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Cs First Phase (DAI ICHI D/N) Opcrations
1, Oporati‘on policy
8¢ Tho advanced Hxpoditionary Forco (SINKIN BUTAI)
(TH "6 Floot" in poacil.), Task Force (TN "1 iir Floot" in blue

pencil.), South Sces Force (Tif "4 Floot" in blue ps.nci]..), Horthern
Forco (TN "S Fleet" in indelible puncil.) ‘and Main Body (TN "Combincd

Floct" in bluc pencil.) will oparate against the .morican flozte

(TN Portion of page cut out a.nd "Advanced Ixpeditionary
Forco (S3ZNXIL! BUTAI) ees.” and "Task Forec eee.' ' insorted in bluc
poncil, flong with "South Scas Forec™" they are presumebly subjects of the
following sontoncce) The South Seas Force will oceupy and destroy
importent arces in tho vicinity and will be roady for the cnemy flcet
in the AUSTR.LI. Arca. Tho Northern Arca Foroo will be responsible for
patrols against SOVIZT RUSSLi.

be While maintaining local superiority, the Southera
irce Force (T¥ "2 Fluct, 3 Floct, Southerh Zxpeditionary Fleots and
11 Zir Flcet" in indeliblc peneil.) will annihilato cnemy flects in
the PHILIPPINGS, British 3.LiYA and ¥:THERLAWDS INDIZS 4rca. 4t the
samc timc it 'nll co=opcrate with the irmy as followss:

(1) Thc oporations against British MAL.Y. and tho
PHILIPTINCS will bo commenced simultancously, and the enemy air forces
and fleets in thesc arcas will be repoctedly bottered by air attacks,
Army advance expeditionery groups (S”\H’Cd H3ID.N) will be landed in
strategic arcas of MALLYL, the PHILIPPINES and British BORNEZO as
quickly cs pessible, Air forces will De sent to reinforce air
oporetions,

(2) Tho ‘results of tho opérations will bc ‘exploitod,
and the main body of .rmy mvasion groups (HEIDAN) will ‘be landed in
+the PHILTPPINIS aad then MALAYL in erdor to ocgupy their srespvctiw;
argas. quickly,

(3) During tho carly stu.gos of the operations thc
strategi¢ arcas of the CILIBTS, DUTCH B0RNEZ0 and southern SWATRL
will be oooupicd in the order namecds Thé stratogic arcas of
¥OLUCCLS and TINOR also will bo oocupicd. - Negegsary aly basos will be
preparad in these areass

(4) As those air bases are ceompleted,air forees
grodually will be-sent forward, and cnomy air strongth in the \JAVL

‘Aresa will dbe crushed, When this is a.ocomplished, *t'.ho main body of
‘tho Army invasion group: (H7IDAW) will be landed in: EINR N oceupy it.

(5) Aftor the fall of STUGAPORE the strategid arcas
of northorn SWEL.TRA will be ocoupiod. Operations azainst BURMA will
bc carricd cut at the approprintc time to @ut off the onchy supply
routoc to CHIN\.

es If the Anrericm floet: attc.cka, 3:Fleet and- Southern

‘Bxpeditiono.ry Fleot will. carry out Scuthera Arca operations tomporarily.

The .bulk of combat strcngth will moot the attack,

d.  An oloment (TN "24S"#* writton in blue pencil.) of
the Combined Floet will destroy cnomy sca traffic in the PACIFIC and

_ INDIAN OQOocean u,ro:.s.

¢s In order not tc arouse the hostility of THAIL.ND
and FRENCH IIDO-CHIWA, svery offort will be made to securc their
voluntary co-oporation. But in the cvent of hostility, obstructions
to our epcr'xtions will bc eliminatcd by foreo,
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2« Outline of operstions against the Amorican fleet

The claessificetion of operations and the outlins of

operations arc cstablished in the following tablc.

Bach foroe will

operate in accordance with the classification of operctions indicated.

SITUATION

CLASSIFICATION
OF OPERATIONS

OUTLINE OF OPERATIONS

At Outbreak of
War

(TN This portion cut out.)

At Outbreak of
War (Situation
complicated by
using task
force for
attack)

Method .2 for opora=-
tions against Ameri-
oan fleet

1.

2

The Advanced Expeditionary
Force (SENKEN BUTAT) will
reconnoitergﬁad meke B sur-
prise attack on the Ameri-
can- fleets, :

If conditions warrant,

air bases at HOWLAND,
TUTUILA, FIJI, ete, will be
attacked with eppropriate
forces. :

The Task Force will prepare
for the American fleet.

In Cese fmeri-
can Fleet Op=-
erates

Method 3 for 6pora; :
tions ageinst Lmeri-
can fleet

1.

3

25

The Advanced . Expeditionary
Force (SENKEN BUTAI), Tesk
Force, South Seas Force
and Northern Aree Force
will operate against the
fmerican task force.

If necessary, the Main
Body will give support,

If eonditions -warrant, an
element of 11 Air Flcét may
be temporerily diverted to
tho east.

In Case Ameri~.
can Fleet Prc-
ceeds to Attack

Method 4 for opera=-
tions ageinst Ameri-
can fleet

2.

1.

The Advanced Expeditionary
Force (SENKEN BUTAI), Task
Force, South Seas Force,
Northern Aree Force and

Mein Body, éggﬁ;yed for

interception, will operate

ageinst the Americen floet,

The decisive battle strength

of Southern Area Force will
in immediately to mect

Jo §*3) y to

the attack
Southern Area operstions

‘will be continued by 3 Floot,

Southern Expeditionary Fleet

. and fighters of 11 4ir Flcet.

3. Outline of Southern Area Operations

Southern Ares Operations will be bascd on the operation
policy and on the agreoment between Commander in Chief, Combined

Fleet end Commender in Chief, Southern Area.irmy.

The Southern

Area Force Commander will direct the operations unless otherwise

ordered,
(*1) etec:-

(1) kishu kogeki
(2) yogeki
(3) yogeki

—7-
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4, Operétion.perioda

First Phase (DAT ICHI DAN) Operations will be classified
as follows. Changes will be by special order.

as First Period (DAI IKKI) Operationss This period
will cover operations from the outbreek of war until the main body
of the invesion army has been landed in the PHILIPPINES.

b. Second Period (DAI NI KI) Operations: In genmeral,
operations from the First Period (DAI IKKI) Operations until the
main body of the invasion ermy has been landed in British MALAYA.

¢+ Third Period (DAI SAN KI) Operations: Operations
from the end of the Second (DAI NI KI) Period Opcrations to the
completion of the oocoupation of the NETHERLANDS EAST INDIES,

S5« 4llogcation of foroes

Lllecation of fore.s durin- the First Phasc (DAI ICHI
DiN) Operctions will be as follows.

as Allocation of forces for First Period (DAI:IKKI)
Operations = Separate Table 1

be Allocation of forces for Second Period (DAI NI XI)
Operctions - Separate Toble 2

ce Allecation of forees for Third Period (DAI SAN KI)
Operations - Separate Table 3

de Jdllocation of forces for intorception operations =
Separatc Table £ :

D, Second Phase (DAI NI DAN) Opcrations
1, Operation policy

ay The Advanced Expeditionary Force (SENKEN BUTAI) will
continue b0 make reconnaissance ral; gn the American and British
fleetss These fleets will be attacked by baso air forces, carrier
air forces, etc, at opportunc times,

by Amorican and British lines of operation and supply
lines to the ORIENT will be cut in order to strengthen the defenses
of strategic areas,

ce ZEnemy forccs in the waters under our control and
remnonts of the enemy in occupied areas will bo moppcd up in order
to securc rosources and protect sea traffic.

de If the imoricaon and British fleets attack, they

will be destroyod individunlly by taking edveantage of inner lincs
of" defbnsc.

Ce Operations,to dpstroy American and British sea
traffie will bec intensified,

2. Important'points which must be defended and advance
bases in ocoupied territory

Tinportont ‘points in occupied territory which
must be defended arc as follows:

MANILA, DAVAO, SINGAPORT, BATAVIA, SOERABAJA,
TARAKAN, BALIKPAPAN, MENADO, MAKASSAR, AMBON, Pmme. RABAUL. -
(TN DAVAO and MENADO emphasized by blue pencil oiroles.)

(*¥1) etc:-
(1) kishu = 8 -~
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; b. J4dvancce bases in ocgdpied territory are expected
to be as follows: : :

MANILA, SINGAPORE, SOERABAJA
Pago
2/23 3, Areas cxpected to be occupied or destreyed

The following are arccs oxpected to be occupied or
destroyed as quickly as operational conditions permite®

&. Eastern NEW GUINEA, NEW BRITAIN, FIJI and SAMOA
be -LLEUTIANS and MIDWAY
©s ANDAMAN Islands
de Strategic points in the AUSTRALIA Area
4, Allocation of forcos

The allocation of forces for Second Phase (DAI NI DAN
Overations is established in Separatc Table 5,

‘The allocation of forces for interception opcrations
will be based on Separate Tabls 4,
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* e Protoctlon of Seca Trafflc, Destruction of Enemy Sea Trafflc and Mine warfare,

Page ' Oporations te protoct sca traffic
2/25 G

Seco traffie will be protected as prescribed by force commnnders, in accordanoe with the Plan for Protection of
Wartimo Commsrce (1941), in addition to the follow1ng.

SECTORS OF RESPONSIBILITY’ : : PRINCIPAL DUTIES
Philippincs and : uest of Long 136°02'E (TN idd "excluding 1, Control of ship movements within assigned sectors
Nctherlands East . the defensc arca of 3 Basc Force.")l 2, Matters related to escort of ships within
Indics Force 1 South of Lat 20°N assigned sectars
South of a linc passing through the 3. Gathering and dissaeninating information p
northern edge of BRITISH BORNEO at an 4, Control of communications of ships navigating
0
angle of 315 3 » within assigned sectors
fia 5. Issuing and cancelling alarms within asszgned
scetars
Page Malay Force South of a line passing through the
2/88 . . northern edge-of BRITISH BORNEO at an

anglc of 315°

South Scas Force East of Long 136°02'E (IN Add "glus
defwnsc arca of 3 Basc Force,")
Sca area south of Lat 24°N
Northcrn Force Sco arce north of Lat 24°N
Sca arca south of Lat 29°N
Other Opcrational | 411 sectors of opcration OoQoperation in the féllowing matters:
Forces

l, Destruction of enemy forces in all sectors of
cperations

2. Escort (Chicfly dircct escort, depending on the
situation of indirect cscort)

3. Commumnications

lEQitorfs Notes Reviscd by "Errate" issucd by Flag Secretary, Combined Flect as Combined Fleet Ultrasecret ferial,
: Part 99, detcd 17 Nov 41, aboard thc NAGATO, SAEKI WAN,

=30 -
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2o Opcrations to dostroy sca traffic

ne Policy

The immodicto destruction of wvital points in. the
sca traffic of the UIIITED STATES, GREAT BRITAIN and the NSTHERLANDS,
combined with a checking of cnemy forces, will aid our prineipal
opoerations., We will cndeavor to crush the enemy will to fight by
gradually strengtheaing our efforts and by realizing our aims over
& long pericd of time,

be Outlinc for vxecution

(1)e Scizure of cnemy ships at the outbreak of wars
Enony ships will be scized, provided that our principal operations are
not thercby inpaircd, Close liaison will be maintained with Imperial
Goneral Headquarters and with homeland combat forceés (NAISEN
BUTAI)e Soctors of rospongibility for cach unit, in obscrvation
oand seizuro of cneny ships, will correspond in general to scetors of
rcsponsibility in 1, "Operations to protoot sca traffic".

(2)s The Commerce Destruction Unit, as preseribed
by its commaonding officer and as opportunities arisec in the South
Scas Arca after the outbresk of war, will operate betwcen CENTRAL
and SOUTH AMERICA and AUSTRALIA, Dopending on the situation on
the west coast of SOUTH IMERICA, ono elemont will procced to the

NDILN Ooceon irco and will oporate betwoon AUSTRALIA and AFRICAe

(3)e According to the prozress of operations and
to what is prescribcd by the Advanced Fxpoditionary Force (SENKBN
BUTAI) commandor, expeditionary forces not exceeding onc submarine
division will opcrate off the coasts of CENTRAL and NORTH AMERICA
to the extent that the principal operations arc not thereby hindereds
The Hawaiien Area Force will ondeavor to eut rcar lines of supply
at every opportunity,

(4)s Omec elemeant of DosRons 4,5,6, ond 7 at the
end of First Poriod (DAI IKKI) Oporations of First Phaso (DAI ICHI
DAN) Oporations, will bc ossigmed as directed by Scuthern Foreo
Cormander to destruction of soa traffic cff the south coast of
JAVA and at the western entrance to the MALACCA Streits, When southe
ern First Phase (DAI ICHI DAN) Oporations arc comploted, they will
carry cut a vigorous campaign of destruction of sca traffic in the
INDIAN Ocean and AUSTRALIL Arcoase

(5)s In tho pause after First Phase (DAI ICHI DAN)
Operations or when opportunities arise during operations, forces
for dostroying sca traffic will be strengthened end will operato

. vigorously with surfocc ships and airplanes.

3¢ Minc warfare

Combined Flect mine warfare will be dirccted by
individual forec commandcrs, in additioneto conformance with the
followings

ae Southorn area of operations

(1)« Stenderd practices in offensive mine warfare -
Appended Table 1

(2)s (Standard) Summery of bases to be protected by
mines and asntisubmarine nets - Appended Tablc 2

(3)s Summary of mine and antisubmarine supplies =

e B
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(4)e Outline for establishing mine barriers at
the end of First Phase (DAI ICHI DAN) Operations - Appended Table 4

‘be South Seas Area

The 4 Fleet defense plan will be followed and
offensive mine warfare will be carried on as directed by the South

Seas Force Commander.s

Ce When mines are laid or swept, the force commender
in each case will report positions of mines, mvigable seotors, etoc
to the proper authorities,

de’ Declarations concerning the laying of mines
Declarations will be issued by Imperial General

Headguarters, after being routed through Combined Fleet Headquartersy
they will be istsued chiefly as a threat to ‘the enemy,
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Appended Table 1.

a. First Period (DAI

STANDARD PRACTICES IN OFFENSIVE MINE WARFARE IN THE SOULHERN

AREA OF OPERATIONS

IKKI) Operations of First Phase (DAI ICHI DAN)Operations.

278/242/hech.

-15 =

SEA AREAS TO BE TIME FORCES TO BE USED NUMBER OF MINES REMARKS
MINED ' TO BE LAID
Area outside D=1 =D One submarine from SubRon 6 Lpproximately 80 To hinder passage of .
MANILA Bey D+6 = D+8 (first stage) : enemy vessels
(second stage) e
s | BALABAC D=2 = D=1 One submarine from SubRon 6 More than 80 To hinder passage of
5 Straits D+6 = D+10 (first stage) enemy vessels,
One submarine from SubRon 6
% (second stage)
8! | SAN BERNADINO D+3 = D+6 Sec 1 of Mine Layer Div 17 300 to 500 1. To hinder passage
3 | Straits , of enemy cruisers, de=-
= stroyers, or submarines.
s : 2. Mooring cables will
be strengthened to withe
“stand atrong tidal cur-

6 rents, :
SURIO - D+3 = D+6 Sec 1 of Mine Layer Div 17 300 to 500 ' To hinder passage of
Straits i - ' enemy cruisers, de-

: ; stroyers or submariness
SULU Sea D+10 Approximately Mines will be laid
SIPIT Straits 300 3 according to the enemy

SRR & . . ' situation end as decided
) Sec 1 of Mine Layer Div 17 ‘ : by Scuthern Force Com=
SULU Sea D+10 5 i i Approximately mander., : ,
Straits :
SINGAPORE D=1 =D ‘Two submarines of SubRon 6 Approximately To hinder passage of: :
| ‘Straits about D+12 (first stage) : 180 . ¢ enemy oruisers, destroyers |
@ . One submarine of SubRon 6 : . or submarines, :
3 (second stage) : ‘ ’
g ‘Waters southe D=1 - D One mine layer of 9 Base Approximately To hinder passage of =
=) east of MALAYA about D+10 Fotroe : .600 enemy oruisers,  de=

(between TIO- stroyers or submarines.

| MAN and DJIMAJA) e :
§ NATUNA Channel D=1 =D | Ship No 3 of Mine Layer Approximately To hinder passage of
< | JESSELTON ‘about D+11 Div 17 : 650 . enemy cruisers, de=-
g COTIVAS - - stroyers or submarines,
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STANDARD PRACTICES IN. OFFENSIVE MINE WARF.LRE IN THE SOUTHERN
AREA, OF-OPERATIONS

b, Sccond Period (DAI NI KI) Operations of First Phasc{DAI ICHI DAN) Operations

278/242/hch

SEA AREAS TO BE TIME  FORCES TO BE USED NUMBER OF MINES

REMARKS
MINED TO BE LAID

é 8 North entrance to About D25 . Submarincs from SubRon 6 Approximately " Aimed at 1ight cruiscrs

34 | scEraBAJA - ' 2 40 and other vessels of

ga ; similar and shallower

& '-él : , draughtse

25 Entrance to . One mine layer of 9 Basc Approximately 1. To prevent enemy

SINGAPORE Straits. : Force - 500 passage ,

L I and sea areas south | - Ship No 3 of Mine Layer 2, To intensify mine
.49 of MALAYA : Div 17 warfarc of Firs® Period

23 : (DAI IKKI) Operations,

cs During and after Third Period (DAI IKKI) Operations of First Phese (DLI ICHI DAN) Oparations

SEA AREAS TO BE TIME FORCES TO BE USID NUMBER OF MINES REMARK S
MINED : : TO BE LAID

PORT DARWIN A8 quickly as Mine laycrs of Mine 300- To hinder passage by
= ' possible Leyer Div 17 the enemy
g Important ~ As soon as Cne or two submarines Suitable numbers 1., To hinder passage
ﬁg points in opportunities franm SubRon 6 ; - : by the enemy ,
B3 AUSTRALIA ; present them= One mine layer from 2., Type 88 minos
< selves Mine Layer Div 17 - will be laid.
.5 RANGOON As soon as One or two submarines Suitable numbers 1. To hinder passage
~ E . COLOMBO possible after from SubRon 6 : by the enemy .
28 BCOMBLY 3 occupation of : : 2., Type 88 mines
H SINGAPORE will be laid.

-1 -
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Appended Table 2

(STANDARD) ‘SUMMARY

OF BASES T0 BE PROTECTED BY MINES AND
ANTISUBMARINE NETS

278/242/hoh

'FORCES TO BE

| NUMBER CF MINES

| ANTISUBMARINE

AREAS TO BE MINED OBJECT TIME |
: _ | _ . USED TO BE IAID ~ NETS
LINGAYEN GULF To prevent entry by | At time of lénding ‘2 Boasa Forco Approximately | As suitsble
¥ encmy submarines ' ' : 900
5 |RAMON GULF " " 1'Beisc Force Approximately - : "
0 320 ;
o, | DAVAO n As quickly as | Approximately’ "
fj (DUMLEQUILAS possible 500
H Bay as condis-
A |tions requirc)
MANILA Bay - " = One elecment Approximately "
: of 2 Basc Force 900
gd CAMRANH Bay " "To be completed -9 Basc Force 680
0o before outbreak
< of war
Em ARAKAN » Immediately after 1 Base Force 200
© ipvasion and Sec 1 of
] ; : Mine Leyer
@ |BALIKPAPAN ¥ . Div 17 300
8 o . .
H | MACASSAR To prevent cntry by " : :
%« enemy ships 300 As suitable
o g | SOERABAJA " - 1,000
% 5 AMBON and ; » ’ 300
: % KCEPANG
E BATAVIA . " 2 Basc Forcc 600
SUNDA Straits To hinder passage n Sec 2 of Mino 750
5 by the eaemy - Leyer Div 17
> e
H § |Area outside To prevent entry by | Immediately after 9 Base Force 900
S 4 |SINGAPORE Bay enemy submarines landing . and Ship No 3 As suitable
. s R of Mine lLeyer :
MALACCA Straits To hinder passage - Div 17 400
by the enemy

G T
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Appended Table 3

" SUMMARY OF MINE AND ANT ISUBMARINE SUPPLIES

Antisubmarine nets for 1 Base Unit (KONKYOCHI) - one set

SUPPLY BASES SUPPLIES
MAKD Type 93 Mimes - approximately 4,000
Type 88 Mines - approximately 220 (an additional 120 until about March 1942)
Antisubmarine nets for 2 Base Unit (KONKYOCHI) - one set
| PALAU Type 93 Mines - approximately 4,000

- Appended Table 4

When the southern First Phase (ICHI DAN) uUperations end, mino barriers will be laid, as shown below., By meking the SOUTH CHINA
Sea safe, surfacc patrol will te facilitated.

OUTLINE FOR ESTABLISHING MINE BARRIERS AT THE END OF SOUTHERN FIRST PHASE (ICHI DAN) OPERATIONS

These operations will depend om special orders.

NUMBER OF MINES TO

FORCES TO BE USED

| SEA AREAS TO BE REMARKS
- MINED BE IAID
CARIMATA and 5,000 9 Base Force To prevent penetration by enemy submarines
CASPAR Straits Onc element of Mine
Layer Div 17
SUNDA Straits 600 2 Base Force To prevent pené'br&tion by enemy submarines
First stage mine warfare will be intensified.
MALACCA Straits 1,000 9 Base Force n

uyou/g%2/8L2
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Page ¥, Communications
2/41
l. Polivy

Combined Floet operational communications arc based on
Combined Fleet Wireless Communioations Regulations and on the Joint
Army-Navy Lgreoment Concerning Communications in Southern Operations.
Tn addIfIbn, they will conform to the Pollowing provislonss

2., - Dispositions for communications
a. Dispositions at the outbreak of war

Page Ship, submarine and airplane communications ~ Appended
2/!2 Table 1 (base) communications - Appended Table 2 (refer to appended
chart)

These dispositions will be changed in the future
to meet battle conditions: The respective force commanders will
change the dispositions for submarine and airplane communications
es needs arise.

b. Times for taking up assignments at the outbreak of
war are as followss

CLASSIFICATION TIME : REMARKS
Communicetions | 2400 hre, After 2400 hrs, D-2 and until
Unit Communications | D-8 specially designated, 2 China

] Expeditionary Flect and Hainan
Ship Communications | 2400 hrs, Guard District will be in the

ship communications systecm e
Submarine Communi- D-6
cations

Airplane Communi- 2460 hrs,
cations D=3

Communications for |By special
Specially Designated| orders
Forces

Notesa:

le For forces which must teke up their assignments before the
times set forth in this table, the respective foroce ocommanders will
determine the time and report it to the proper authorities.

_ 2. In some cases, one elemcnt will fake up its assignment at
& time differing from that of the remainder of the force.

Lo

3. Cormunications procedure

Page a. Broadcasting will be the principael meams of communicatian
2/43 within an operational force, Acknowledgment will be required when
there is uncertainty concerning receipt of the message or when con-
firmation is required because the message is especially importent,

Pe b, Each force, at the direction of its commanding officer,

2/44 will come into the short»range communications system of the nearest
communicetions unit (TN Add "and into its broadcast communications
system."). 1 (In cases of special necessity, it will come into the
longerenge communications system,) Communications dealing with trans-
portation, supply, personnel and other communications not urgent from
the standpoint of operations usually will come under this

1Editor's Note: Revised by "Errata® issued by Flag Sceretary,

Cerbinad Flcet as Combinced Floet Ultrasceret Serial 1 Part 99,

datod 17 Nov 4], aboard Tho WAGAT(, SANRY WAV,
B T
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communications system. The Tesk Forcc, Commerce Destruction Unit
and other forces operating on specicl missions at great distances,
when they set out from their rendezvous, will come under specially
designated communications systems ccntered around the Tokyo Communi-
cations Unit (TOTSU).

Page ce All communicetions units will relay to the proper

2/45 authorities communicetions of operational forccs within their
respective areas. Relay usually will be by broadecast, and
acknowledgments will be required when confirmeation of receipt is
especially needed. Relays of messages classified urgent or higher
will be broadcast immediately, other important messages at the
times indicated in Paragraph d, below,

P;ge COMMUNICATIONS UNIT COMMUNICATIONS TO BE RELAYED
2/46 : ~ ' ‘
Tokyo Communicetions Communications of Task Force; .Commerce
Unit Destruction Unit and other forces under
specially designated communications
systems : -
Takao Communications Communications of submarine and airplanes
Unit under Southern Force
3 Communioations Unit Communi cations of SubRon § and of airplanes

based in PALAU within Southern Force

81 Communications Unit | Communications of asirplanes end submarines
: operating in the SOUTH CHINA Sea Aree’

5 Communicetions Unit Communications of submarincs and airplanes
under South Sces Force

6 Communications Unit Communicetions of Advance& Expeditionary
Foroe (SENKEN BUTAI) submsrinos

Notes

Prequencies to be used in broadcasts will be as shown in d. Vhen
there is no danger of interfering with the operational eommunieations
of forces, frequencies of ships may be used,

-18 ~
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de All communications units will broadcast important-dispatches dealing with operations in accordance with the following teble. Force commendors will usec

the broadcast facilities of the commmications wnits for communicating within their respective areas.

commanders o

Each force will receive messages as prescribed by the farce

TIMES OF BROADCAST

MESSAGES

at 45 minutes past cach hour

SubRon 5 and Sub-

COMMUNICATIONS - BROADCAST FREQUENCIES
UNITS
Tokyo Communications .Constant 4,175 Ke (TO* 14) Directed to all opcrating forces:
Unit (TOTST) 8,350 Ke (To* 15) 1, Important communications originating with the flagship
16,700 Ke (TO* 16) of CinC Combined Flcct
2. Important communicntiong originating with ccntrol (TN
Prosumably Central Communications Unit.)
3. : General situatio
0,100-1,600 | 30 minute. intervals 1,744 Ke - Commr'mnications, as above,, directed to adva.nccd cxpeditionary
beginning at 30 minutes (SENKEN) submarines
past each odd hour .
0,600+1,800 | 30 minute intervals Commmications, as above, direccted to SubRon 4 and SubRon 5
beginning at 30 minutes ;
pest each even hour
Takao Commmications Constent 7,155 Ke (SA# 27) Important commmnications dcullng w:.th oporat:.ms dirccted
Unit (TAKATSU) 14,310 Kc (SA* 28) to Southern Force -
20 minute intervals beginning Frequencies used by Importent COHMMICuthIIS dlmctod to submarinc forces of

Southcm Force

Ron 6

3 Communications Beginning at 30 minutes past 7,280 Kec (NA* 31) Important communications dealing with operations dir ceted
Unit (TSU) each hour 14,560 Kc (NA* 32) to hastern irca Forcc of Southern Force
81 Communications Beginning et 15 minutes past 7,315 Ko (RE* 73) Important communications dca.ling with operations directed
Unit (18T) cach hour - 14,630 Ke (RE*74) to South China Sea irc Force

20 minute intervals beginning Frequencies used by . Importent communications directed 'bo submarines of SuBRon 4

at 45 ninutes past cach hour & SubRon 4

' f
6 Commumications Beginning at 45 minutes past 5,950 Ke (NA* 11) Important commmmications directed to South Seas Force and to
Unit (TSU) each hour 11,900 Ke (NA* 12) Advanced Expeditionary Force (SENICEN BU’.MI)

16 Coﬁumm_i_cations Beginning at 16 minutes past 4,860 Ke (NA* 61) Important conmmlcatlons directed to South Secs Force and to

Unit (TSU) each hour 9,720 Ke (NA* 62) farces operating in the NANSEI SHOTO
Nokes:

1, All commmications units will relay broadcast Tokyo Communications Unit shortwave broadcast communications.

2. After D=2 broadcast commmications will be given pormanent numbers .

3. Acknowlodgment will be sent in cases of special necessity.

and by the method used for exchange of strategic information.)

4, Tokyo Commumnications Unit (TOTSU) and Takao Communieations Unit (TAKATSTU) will tra.nsmn.t am preseribed frequencies.

(In these ceses, acknowledgments will be sent 15 minutes after transmission has been completed

at night, and between 1000 and 1600 hours, depending on circumstances, they will make combined use of their daytime frequendes.

5. As the situation demands, times of broadcast may be changed in accordance with requests or as directed by the commending officers of the forces operatingin

the respectlve areas.,

6.. - Suitablc chenges in broadcesting frequancics may be made by the commmications units in accordance with needs.

notificd in advance,)

Other units will ‘l:ransmlt on one frequaicy

(In such cases tho proper authorities will be

Noté;

The symbol # indicates an exact ROMAJT transliteration of the original KANA.

-]18—
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Page 6. Vihcn the Mein Body is in the homeland arce, trang-

3/%9 mission from the fligship of Commender in Chief, Combined Flcet will
control the transmission facilities of the Tokyo and Kure Communi-
cations Units (TOTSTU, KURETSY), or the ™okyo Communications Unit
(TOTSTU) will be assigned this work.

f. Communicetions outside the fleets

Except in cascs of special urgency, communications
will be effected by mcans of the communicetions system through the
nearest commmications unit.

Page 4, Safeguarding communications
2,/50
as Safeguarding frequencies

Combined Fleet Ultrasecret Order 177, Standard Control
of Frequencics Used During Operations, will be applied.

b. Safeguarding mcssages

(1) Code tables and call signe to be uscd are given
as follows: Combined Fleet Ultraseecret Order 171, Use of Codes;
Combined Flcet Ultrasceret Standing Order 52, Table of Combinad
Fleet Special Wartime Call Signs; Combined Fleet Ultrasecret Order
169, Abbreviated Call Signs for Exchan;e of Stretegie Information;
Combined Floet Ultrasecret Order 179, Table of Symbols Indiceting
Emergency Classifications for Special Combined Flcet Communications.

Pege (2) Methods of safeguerding and distinguishing
2/51 deceptive dispatchos: Combined Fleet Ultrasecret Standing Order
49, Methods of Safoguarding end Distinguishing Deceptive Dispatches.

(3) Method of indicating dotes: Combined Fleet
Stunding Order 51, Table of Combined Fleet Special Abbrsviations
for Dotes.
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(4) Mothods for indicating place names are as follows:

278/242/hch

places

foar Emergency Military Place Names,

NAMING METHOD ABBREVIATED NAMES REFERENCES USE
Mothod 1 for indicating CHIHE* 1 Nevy Ministry Military Most Scerct Serial Used for urgent ship and
places 167, Naval Aviation Military Placc Code airplane commumications
Tables will be used in accordence with
what is prescribed in Abbreviated Codes
- for Operational Communications and in .
Code Book G. :
“|Method 2 for indicating CHIHE* 2 Thosc prescribed in KO ,and OTSU abbreoe-
pleces viated codcs for naval operational ab=-
: . breviations and in Cede Book G,
Method 3 for indicating CHIHE* 3 :
places
Method 4 for indicating CHIHE* 4
places s
|Method 5 for ihdicating CHIHE* 5 Navy Militdry Ultrascerct Serial 585, Used in gemeral .operations |
places Regulations for the Usc of Pacific and in ship communications
: Occon Military Place Maps; and Navy
- Military Ultrasceret Serial 347,
- Pacific Occan Military Placc Maps.
Method 6 far indicating CHIHE* 6 Navy Ministry Militery Most Sccret Used in airplane communicas
placcs Serial 167, Naval Aviation Military tions :
Place Code Tables (The use of oode
tables will bo as shown in the notes,)
Method 7 for indicating CHIHE* 7 In accordencc with Naval Geuneral Staff 1. Used in joint Army-Nevy|
placcs Military Ultraseeret Serial 123, Regu- operations e
lations foar the Use of Pacific Ocean .2, Used in inshore engoge=
Special HMilitary Place Map and Specia - ments .
Military Maps . : ;
‘| Method 8 for indicating CHIHE* 8 Novy Ministry Military Most Sccret Uscd in proteoting commerce
places Scriel 165, Chart Indicating Protectecd : :
: Commerce Sectorse :
Method 9 for indicating CHLHE* 9 Combined Fleet Ultrasecret Order 175, Emergency uwse of CHIHE* 5;
-| places Combinud Fleet Emergency Woartime Method used on special orders
: for Indicating Places, ;
{Method 10 for indicating + CHIHE* 10 " Navol Goneral Staff Military Most Secret Used to indicatc places in
places Serial 144, Abbreviatcd Code Table for messages
Specially Designated Placcs, '
| Method 11 for indicating CHIHE* 11 Combined Flcet -Abbreviated Code Table Emargency use of CHIHE*.10;

used on special orders

Note: Use of Né.vy Ministry Military Most Secrot Scrial 167, Naval Aviati‘m Military Place Codc Tables

Déviqos Uscd
A Fr‘om the 1lst to the 15th of odd=nwmbercd months.
B From the 16th to the end of odd=-numbercd ronths
C From the lst to the 15th of evm-humbered months
D : Frox:l the 16th to the end of even=-numbered months ;
E Reserve (.De_pendiqgm special ordors) ‘
Notc: The symbol * indicates an exact ROMAJI transliteration of the orig;indl KANA o

- 21 -
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5, Utilizing and inteorfering with cnemy communications
.- Utilizing enemy communications
(1) Intercept squads attached to each fleet will
utilize enemy communications as directed by the commanders in chief
of the respcéctive fleets.
(2) Intercept squads attached to communications units

will be assigned to utilization of emnemy comminications in accordance
with the followings . .

COMMUNICATIONS UNIT OUTLINE
Tokyo Communications The unit will. obtain informetion
Unit chiefly on movements of the fmerican

home fleet and airplenes; also on
movements of Russian forces.

Details to be prescribed by
Commanding officer, 1 Combined Communi-
cations Unit.

Takeo Communications 1. The unit will obtain information

Unit chiefly on movements of American, Brit-
ish and Dutch fleets and airplanes in -
the FAR EAST.

Details to be presoribed by ‘
Commending Officer, 1 Combined Communi=-
cations Unit

2. Depending on conditions, one
element will come under the command of
Commander in Chief, 11 Air Fleet.

3e As the southern operations
progress, it will proceed to accuvied
‘gectors whenever sultablee.

Other Communications | Under direction of Gommanding Officer,
Units 1 Combined Communications Unit, they
: will gather operational information.

be Interference with enemy communications will be
directed by the force ¢ommanders, except in cases of special
ordors. Each force commander (Commanding officer, 1 Combined
Comtunications Unit), whenever conditions are favorable, will
direct communications units in the area (subordinate eommunications
units) to obstruct enemy communications.

- 22 =~
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Appended Table 1
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SHIP ATIRPLANE AND SUBMARINE COMMUNICATIONS

COMMUNICATIONS
SYSTEM

COMMUNICATIONS
DISPOSITION

REMAKKS

-

' Ship Communi-

cations

Airplane
Communi cations

Strategic Commun~
ications 2

(2 SETSUHA*)

Frequency System
3 (DEMPA SOSHIKTI)
(3 TEN*)

Communi cation

Classification 2

| (2 KUN#*) (Fleet

or force co=-
ordinated
communicetions)

‘Frequency System

4 (DEMPA SOSHIKI)
(4 TEN*) -

l. PFlagship communiostions

‘system froquencies used mainly by

the flagship of the commender in
chief of each fleet and by the
flegship of specially established
squadrons,

2, Ordinary. short wave is
used by the flagship of the
commanding officer of a squadron
and when especially needed by
ordinary vessels.

: e ~Frequencies used in ship
communications are mainly employed
by Southern Force and those forces.
closely connected with it. Other
forces use them for urgent commun-
ications., However, when the
Combined Fleet is taking up inter-
ception (YOGEKI) dispositions,
their main use will no longer be
restricted to the Southern Force.

4, Southern Force communie
cation classification is Classi-
fication 3.

Subm;rine
Communicatiens

Frequency System
3 (DEMPA SOSHIKI)

1 (3 TEN*)

The communications of Advanced
Expeditionary Force (SENKEN BUTAI)
submarines will be determined by
the commanding officers of the
Advanced Expeditionary Force
(SENXEN BUTAI).

Notes

The use of day and night frequencies will conform with Combined
Fleet Wireléss Regulations, as well as with the followings

In the main, night frequenoies will be used.

If reliability of

communications cennot be expected of night frequenoiel only, dey
freouencies also will be used.

thet
of th

“ 9%

The symbol * indioated the exact ROMAJI tremsliteration
crigiral KANA.




278/242/hch

Page Appended Table 2
2/59
2/60
2/61 ‘COMMUNTCATIOHS UNIT (BASE) COMMUNICATIONS -
COMMUNICATIONS ATTACHED SHIPS COMMUNICATIONS FREQUENCIES (KC) : : REMLRKS
SYSTEM AND STATIONS DISPCSITION 1 _ ~ DISPOSITION 2
ORDINARY SUPPLEMENT ARY ORDINARY SUPPLEMENTARY -
Communications | Tekao Communications Unit 6,505 (NA%5C) 5,550 (RE%51) 5,505 (MA*586) 7,590 (RE*75)
System 1 (TAKATST) 3,010 (NAx57) 11,100 (RE%52) | 13,010 (NA*57) 15,180 (RE*76)
Tokye Communications Unit 1,590 (REx75] 5,550 (RE*51)
(TOTST) : 15,180 (RE%76) | 11,100 (RE*52)
5 Communications Unit
Cormunicetions | 3 Communications Unit 6,760 (TA%*25) 7,155 (TA*27) 5,760 (TA*25) 7,750 (RE=77)
~ System 2 Takao Communications Unit 13,520 (TA*26) 14,310 (TA*28) | 13,520 (TA*26) 15,500 (RE*78)
(TAKATST) 7,750 (REX77) 7,155 (T.*27)
81 Communications Unit 15,500 (RE*78) { 14,310 (Ti#23)
Communications | 3 Communications Unit 4,745 (TO*17) 7,855 (NA%33) 4,745 (TO*17) 7,315 (REx73) |6 Communications
System 3 Tokyo Communications Unit 18,980 (TO*19) 15,710 (NA=34) | 15,710 (NA*34) 14,630 (RE*74) |Unit will enter
(TARATST) 7,315 (REx73) 8,610 (RE=81) this communice~
81 Communications Unit 14,630 (REx74) | 17,220 (RE*562) tions system in
accordarce with
special orders.
Communications | 3 Commumnications Unit 5,180 (NA*14) 7,290 (N:i#31) 5,180 (NA*14) 7,655 (N:*18)
System 4 4 Communications Unit 10,350 (N:*15) 14,580 (NA*32) | 10,360 (NA*15) 15,310 (H:*19)
- 5 Communications Unit 7,655 (NA*18) 7,290 (1iA*31)
6 Communications Unit 15,310 (N/x19) | 14,580 (NA*32)
Communications | Hainen Communications Unit 7,010 (REx71) 6,260 (RE*61) |_ 7,010 (RE*71) 6,260 (RE*61)
System 51 (HAINANTST) 14,020 (REx72) 12,520 (RE*62) | 14,020 (RE*72) 12,520 (RE*62)
Takao Communications Unit
(TAKATST)
81l Communications Unit
Communications | Chichi Jima Communications 5,725 (RI*14) 4,925 (RE*41) 5,725 (RI*14) 4,925 (RE*41)
System 6 Unit (CHICHITST) 11,450 (RI*15) ¢,850 (RE*42) | 11,450 (RI*15) 9,850 (RE*42)
5 Communications Unit
Marcus Island
Communications | Gminato Communications 5,925 (YO%17) 6,300 (TAN*23) | 5,925 (Y017 6,300 (TAN*23)
System 7 Unit {0TST) 11,350 (YO0*18) 12,600 (TAN+223) 11,850 (Y0+*18) 12,600 (TAN*223)
Tokyo Communications Unit
gTﬁTSﬁ)
PARAMUSHIRO)
(Yokosuke. Communications
Unit) (YOKOTST)
Chichi Jima Communications
Unit (CHICHITST)
Communications | Ominato Commnications 4,320 (MA*11) 6,695 (0%25)
System 8 Unit (GTST) 8,640 (MAx12) 13,390 (0%26)
Tokyo Communications Unit
(T0TST) These systems are
Maizuru Communications established in
Unit (MAITSD) accordance with
Chinkai Communications special orders.,
Unit (CHINTST)
Communications | Wakkenai Communications 4,175 (0*11) 4717.5 (TAN%21)
System 9 Unit (WAKATSU) 8,350 (0%12) 9,435 (TAN*221)
Omineto Communications 16,700 (0*13)
Unit (OTST) (TN Above
Tokyo Communications Unit figures ocor=-
(TOTST) reoted to
Rashin Communicetions Unit read: )2
(RATST 4015 (0%11)
Meizuru Communications 8030 (0%*12)
 Unit (MAITST) 16060 (0%13)

1Ed1tor'hxh0te:‘xThe frequencies fomsCommunieations System & have been corretted in accordance with cheanges given in "Errata" issued by

- Flag Secretary, C

2Editor's Note:

Note:

SAEKI WAN .

Correction derived from same source,

The symbol * indicates an exact ROMAJI transliteration of the original EANA.

combined Fleet zs Combined Fleet Ultraseeret Serial 1 Prrit 99, dated 17 Nov 41, aboard the NAGATO,
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Appended Table 2 (Continued)

Notess

1. The times of communications will be as usual unless speoially
determined. :

2. When sending and recoiving conditions between ships and
stations in the seme systom are poor, an intérmediate communications
unit will be responsible for relay.

3¢ Unless otherwise ordered, Disposition 1 will be used.
Subsequent alterations in dispositions or frecquencies will be as
presceribed by the Commancing Officer, 1 Combined Communication Uhit.A

4., Communications unit (base) communicatione in ocoupiecd
territories, except where specially determined, will be as prescribed
by the commanding officer of each force.

5. Reserve frequencies

6,085 (TA*14;
10,170 (TA*15
5,325 (T0%*23)
10,650 (TO*24)
5,225 (SA*25)
10,450 (Sa*26)
4,205 (HO*71)
6,410 (HO*72)
16,820 (HO*73)
4,030 (RE*11)
8,060 (RE¥12)
16,120 (RE¥13)
6,820 (TO*51) »
13,040 (TO*48) ; .
4,665 (8i*14)
9,330 (SA*15)
18,660 (S4*16)
Poge 6,150 (T0*43)
2/62 12,360 (TO*44)

Tote: The symbol * indicates an exact ROMAJI transliteratlon of .. the
original KANA.

w8
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Appended Chart

COMBINED FLEET COMMUNICATIONS UNIT (BASE) COMMUNICATIONS  SYSTEMS

DOminato Communications Fj
Unit (07ST) Q —F-

7N

Kure Communiceations
Unit (IﬂJI{ﬁE:ISTT)

Tokyo Co . N Communications System 7

Unit (TOTSU) yd

Cosunicati

Unit (YOKOTST)

Communications
System 1

Sasebo Communications

Unit (SATST) Chichi Jima Communicatims

@ Unit (CHICHI TST)

i ik P Marcus Island Communi=-
3 , B , g cations Unit (LINAKI TSTU)
spmant CFBRY s L LR System 6 / e ( 3
2CF T i pRr Okinawa Communications / '
oy S Unit (OKITST) - / /
Commmications L e
System 3 : % Communications Unit (TST)
)
1 H .‘f "Takao Communications \
; s L 4 =% Unit (TAKATST) \
Heinafi:Communications R - \
Unit (HAINANTST) oITUNices ‘ \
=== tions \
Communications \\ =
System 4 \ o P
i ; : NS

_ \ 6 Communications Unit (TSU)
/ %

: Vi : v : —— 4 Conmrunicati_gns
W : Unit TSU)
’—\ 3 Communications _E
g1, Communications Unit (T8T) Unit (150) ; 4&F/
% : o8 ‘ (TN Exact tracing from the original document.)
(TN Translation of conventional signs and sbbreviations,) .

Bt 5 Al TE CinC 4 Flest - F it 11 adr Fleet _H Ging 1 Fleet

1AF B3 11AF 1F

<> y —==— CinC 5 Fleet : :
'? Com SubRons : -4 - T cinC 3 Fleet E CinC 2 Ching

S8 .:..(E Com CruDiv 5 : SF 2CF Expeditiondry Fleet
D i i IO * \ ‘ ?__ : . ¢ . ‘ . .
' CinC 6 Flect v E CinC 2 Fleet : '——J CinC Combined F¥eet 'E.' CinC Southern oo DB
oF -' . ) ; GF : KF  Expeditionary Fleet ,
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Page Ge Supply
2/65 -
1. Supply policy

ae Generally, each ship will replenish its fuel when it
falls below 60% of cepacity. If battle is anticipated, however, every
effort will be made to maintain capacity.

b. Ordnance, ammunition, bombs, rations and stores will
be replenished to capacity at every opportunity.

2« Outline of supply

a. The allotment of bases of operations for the initial
period &f operations-is established generally as follows:

4 Fleet, 5 Fleet, 6 Fleet - YOKOSUKA

Page 1 Fleet, 2 Fleet, 1 Air Fleet, forces attached to
2/66 Combined Fleet = KURE

11 Air Fleet, Southern Expeditionary Fleet, 3 Fleet -
SASEBO

b. The allotment of bases of opecrations and supply
points to the supply vessels attached to each force is established
generally as followss

Main Body, Task Force, Advanced Expeditionary Force
(SENKEN BUTAI), South Sees Force - YOKOSUKA, KURE and vicinity

Southern Force - MAKO, TAKAO, SASEBO and vicinity
Northern Force - YOKOSUKA, OMINATO and vicinity
Commerce Destruction Unit - any suitable place

Pege ¢ ce The allotment of supply bases is established generally
2/%7 ws . folinwss ;

Northern Force - PARAMUSHIRO, AKKESHI (*1), WAKKANAI
CHICHI JIMA, MARCUS Island

Souti. Seas Force R
Advanced Expeditionary Sé;?%N,Jﬁﬁ%%éLEIN,
Force (SENKEN BUTAI) d A
BAROA, TRUK, PONAPE, PALAU (Saeond Period (DAI NI KI) Operations and
thereafter)

: Southern Force = PALAU (until First Period (DAI IKKT)
Operations have ended), SAIGON, CAMRANH

The initial full allowance for supply bases and
special supply points is as determined in Appended Table 1.

Page ds As the operation develops, special supply points

p/68 (special stores devartment and special air depot) will be zet up
in occupied areas. They will be under the direction of the
commanding officer of the forces in such areas. The following

(*1) etes =

(1) )@%i j%?

- B
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locations have been chosens

(1) Davao
(2) TARAKAN
(3) BALIKPAPAN
(4) MANILA
(5) MAKASSLR

(6) SOERABAJA
(7) SINGAPORE
(8) BATAVIA
(9) PENANG

: @« The various forces will be supplied by supply ships
attached to them. ,

f. If possible, supply bases will not be used to .supply
other than airplanes and small vessels. In particular, except in
unavoidable cases, supply bases will not be used to replenish stocks
of supply ships.

ge Supplies and stores for forces which have advanced into
captured arcas will be unloaded and transported by base forces 1
(KONKYOCHI) (TN "Base forces" changed to "special stores department.")
in co=operaticn with forces in the area. '

he. When several forces arée to be supplied at the same
time, the senior commanding officer present will determine priority.

! i+ The assignment of supﬁly shipa.is given in Appended
Table 2, ‘

je The rendezvous and subsequcnt movements of sﬁpply
ships attoched to the Combined Flect arc given in /ppended Table 3.

3. Important supply matters

a. As shown in Appendcd Table 5, the Combined Fluet
Supply Dept will direet the over=-all planning of supply for the
Combined Fleet and will keep in contact with Imporial General Head-
quarters end each base of operations.

be The orgenization of the supply departments of the
various forces (floets) will be determined by the respective force
(or fleet) commander. The supply departments of the verious forces
(fleets) will supply the various.forces (fleets) and will meintain
contact with Combined Fleet Supply Dept, each bese of operations and
supply points. '

¢e VWhen a force is supplied by a supply ship attached
to another force (fleet) or by a supply base, a report will be sent
to the commanding officer of the force to which the ship is
attached or to the commanding officer of the supply base.

d. When the commanding officer of thé supply base
furnishes considerable quantities and supplics to surfacc forces
other than those for which he is responsible, he will submit a
report on current stocks to Imperial General Headquertecrs, the
commending officer of the base of cperations and Commander in
Chief, Combined Flect. ‘

lBditor's Note: Revised by "Errata" issuea by Flag Secretary,
Combined Fleest as Combined Fleet Ultrasccret Serial 1 Part 99,
dated 17 Nov.4l, ahoard the NAGATO, SAEK] WAN
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e+ When tho forcc commandcr concerned finds it
necessary to chenge the initial full allowance of the supply base or
Page special supply point, he will make a report to Imperial General
2/72 Headquarters and Commender in Chief, Combined Flest and
will notify the commending officer of the base of cperations. Each
month roports and notices will be submitted in this manner concerning
quantitics necessary to replenish stocks.

, f. -Commanding officers of supply bases and officers in
‘eharge of spescial supply points will meintain a current inventory

of stocks and .rcquisition nccessary items from the base of operations,
taking into consideration stocks carried by the latter.

ge Force commnnders,(or commenders in chief of fleets)
will indicate the quantitics and types of military storcs which must
be corried on tho supply shipse When supnlyships are directed to a
base of opcrations or to a supply point in order to restock, they
will notify the commending officer of the base (TN Add "or supply
point."ﬂ-rogarding time of arrival and quantities and typcs of
materiel required. :

Page h. Whon stores on supply ships have to be replenished

2/@3 or supplemcnted tho forece commander (or flcet commender in chief')
concerncd will submit a report immediately to Ilmperial General
Headquarters and to Commander in Chief, Combincd Fleet.

i. Bach force commander (or ficct ccmmander in chief)
will secure from the commanding.offic¢r of the base of operaticns
the necessory information about the mevements of and the types and
quantities of materiel carried by supply ships which are dispatched
as replacements or additions from the basc of operations or supply
‘base to the force (or fleet).

4. Replonishment of supply ships and supply hascs

Page a, Supply will be carried out in such & manner that the

2/74 “various supply ships will not have to be restocked at one time,.
Supply ships will be restocked one et a time at a cupply basc or
base of operations.

b. Supply bases and speciel supply points usually will
be restocked by Imperial General Headquarters or thc commanding
officer of the base of operations. ;

Special orders will be issued to effect co-operation
of supply ships of n force (or flect).

The monthly replenishment allewances for supply
bases and speciel supply points are given in Appended Table 4. !

Page 5 Protection of ships
2/75. ;
Vhen supply ships are to be dispatehcd, the foree
commander (fleet commander in chief) concerned will furnish suitable
protection by forming & convoy, charting the eourse and providing
escorts Supply ships attached to the base of operations will be
protected in like manner.

lEaitorts Note: Revised by "Errats" issued by Flng Seeretary,
Combined Floct as Combinecd Fleet Ultraseerev Serial 1 Part 99,
datod 17 Nov 41, aboard thc NAGATO, SAEKI WAN,
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Appended Table 1 (gubstituted for previous page)

INITIAL FUEL ALLCWANCES FOR SUPPLY BASES AND SPECIAL SUPPLY POINTS

SUPPLY BASES AND | HEAVY OIL METRIC “TONS) | COAL AVIATION FUEL| . | MACHINE GUN
SPECIAL SUPPLY POINTS . (METRIC| _(KILOLITERS)| ORDINLRY BOMBS LAND BOMBS AMMUNITION | PROVISIONS
BOILER OLL. [HEAVY OIL. | TONS) 92 | 87 |80,50] 28 6 (80,560 =25 3 27 20
 PARAMUSHIRO ' | 300 | 250 '
"AKKESHI 5,000 5,000 | 1,100 | 3,000
WAKKANAI 3,000 3,000 2,000 | 100 100
" CHICHI JIMA g 200 | 2,000 | | 100
. MARCUS ISLAND : 5 T | s00
| sarpan . 10,000 . 2,000 10;000-.4,000A;'5,500' 30 [200 | 150 o | 100 680} 59,000 7,000
KWAJALEIN (RUOTTO*) : 2,500 | 100 | 27 [140 |1,200 54 70] 430 |
WOrJR *: ... | : 8,000 | 1,500 | 167 {140 |1,300 [ 70 70| 650
JALUIT (IMIEJI*) : 5,000 2,000 | 500 | 140 440 70 220
TAROA e b 500 | 800 |,
TRUK , 2,000 5,000 {1,500 | 1,200 1250 |1,000 | ~ 500{ 1,500 |1,600,000
PONAPE - 2,000 3,000 | 800 100
: - B : : s - $ mouths
PALAU _ 10,000 1,500 6,000 {4,000 |2,000 | 126 |240 {1,080 {120 | 350} 2,300 | 550,000 supply of
: : . - ' - ' ‘ ' : rations
SAMA | i ‘ 1,000 | 2,000
SAIGON and vicinity ' 6,000, | 4,000
i : —— 200 | 120 6,000 {22,000 1,000,000 |164,000
CAMRANE : 1,000 {1,000
X (MANILA) 500 500
: - ‘ ' ' Part of the necessary repleaislments for Southern
X (DAvAO) , 1,000 {1,000 | porco air forces LA :
X ( TARAKAN) 1,000 | 1,000, —L
0 . MAKO 62,000 6,000 70,000 |1,000 {1,000 :
; ; Necessary replenishments for Southern Force
0 TAKAO 10,000 1,000 | 20,000 {2,000 |2,000
Notes:

1, Ammnition and torpedoes are to be loaded on munition ships.
2., Mines will be handled as set for in Mining Operations, Appended Table 3 (T8 Above.).

3. X indicates places where special supply pcints are to be established.
0 indicates supply points whose capacity must be increaseda

4,  Expendable supplies like fuel (heavy oil, coal, aviation fuei) will be prepared.

5, At MAKO and KWAJALEIN one month's supply of air purifying material and oxygen will be prepared'(MAK5 « air purifying msterial
18,000, oxygen 1,800; KWAJALEIN = air purifying mat rial 30,000, oxygen 3,000).

{
Note: The symbol * indicates an exact ROMAJI trensliteration of the original KANA.

o s s o ¥
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2/78  Appended Table 1
INITIAL FUFL ALLOWANCES FOR SUPPLY BASES AND SPECIAL SUPPLY POINTS
SUPPLY BASES AND | HEAVY OIL (METRIC TONS) AVIATION FUEL | COAL AMMUNITION BOMBS | TORPEDOES |MINES |PROVISIONS
SPECIAL SUPPLY POINTS i B! (KILOLITERS) | (METRIC (ROUNDS ) (ROUNDS) (RATIONS FOR ...
BOILER OIL |HEAVY OIL 92 87 | Tows) PERSONS PER NONTH)
PARAMUSHIRO 1,500 2,000
AKKESHI 6,000 5,000 2,000 | 5,000 2,000
WAKEANAT 3,000 3,000 500 | 2,000 2,000
CHICHI JIMA 7,000 3,000 100 | 2,000. 1,000
* MARCUS ISLAND 100 1,000
SAIPAN 10,000 2,000 |2,500 | 3,000 | 5,000 2,000 |No 6 1,000 | 5,000
: 5 i Y " MG=20,000 |Nc 25 700 i
, No 50 850
. b 2,000 A
KNAJALEIN (RUOTTO*) 2,000 | 1,500 MG-20, 000 2,000 Air %QO 5,000
2,000
WOTJE 2,500 800 MG-20,,000 1,000 3,000
JALUIT (IMIEJI*) 5,000 2,000 | 1,500 500 | 5,000 Mefégogoo 1,000 5,000
3
TAROA 1,000 300 500 1,000
: & 3,000 No 6 3,000 | a3y 100 8,000
TRUK 20,000 1,000 }2,500 | 1,000 | 15,000 16-50,000 [No 25 2,000 | &or 130 .
No 50 2,500
PONAPE 1,500 1,000 500 500 8,000 500 1,000
5,000 Air 50
PALAU 1¢,000 2,000 |2,500 | 1,500 | 10,000 MGigO,OOO 4,600 Ship 50 10,000
SAMA (*1) 2,000 | 2,000 1,000 1,000
SAIGON and vicinity 6,000 | 5,000 48,000 5,000
’ 3,000 . :
CAMRANH and vicinity 1,000 | 2,000 MG-20, 000 3,000 Skip 30 5,000
” g T,000 ,
X (MANILA) 1,000 | 1,000 MG—io 000 1,000 5,000
1 \ : , 2,000 Air 50 10,000
X (DAVAO) 3,000 | 3,000 MG:15 A 3,000 Ship 50 X
s e g e 5,000
000 000 s 3,000 10,000
X (TARAKAN) 8y o MG-15,000 |  ’ :
10,000 KIF 100 3 10, 000
0 MAKD 60,000 10,000 | 1,000 | 1,000 ‘100,000 MG&&XLOOO' 10,000 Ship 100 4,00 .0.
0 TAKAO or KEELUNG 10,000 1,000 | 3,000 | 3,000 | 20,000 9,000 5,000 120,000
(*2) MG-50,000

Notes:

l. 30% of the armunition will be 12.7-cm dual purpose gun shells,

caliber guns,

2. 3% of the bombs will be No 80, 25% No 25 and 72% No 6.

Bombs will be held,

74

4, O indicates supply points whose initially prepared allowance must be increased.

5. At each base expendable supplies used for movement like fuel (heavy oil, coal, aviation fuel) will be prepared.

6. Air meteriel will be replenished initially by reserve airplanes,

The rest will be shells for all types

of medium and small
At KWAJALEIN approximetely equal quentities of No 80, No 25 and No 6

3. X indicates supply points for which supplies must be prepared beforehand so that they can be immediately forwarded to them.

7.' Submarine air purifying material will be prepared st CAMRANH (4,000) (IN Unit not stated.) and at XWAJALEIN (10,000).
Oxygen up to 10% of these amounts will also be prepared. -

8. 4,000 mines will be distributed in SOUTH SEAS Area (will be carried by each ship).

9. No depth charges will be included in the land stores in the SOUTH SEAS Area, but 1,000 can be furnished monthly.

(%1) etc:=
A

Notes

(@) Bk

The symbol * indicates an exact ROMAJI transliteration of the original XANA.
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Note:

# denotes ships which.tramsport eviation gasoline.

(TN Brackets wore parentheses in original.)

Appended Table 2, Part 1
DISPOSITION OF SUPFLY SHIPS FOR FIRGI TERIOD (1DAT4TKKI) OI'ERATIONS
'ORCE Task Force Advanced Expeditionary South Seas TForce Southern Forece Northern Supply Force TCTAL
Force (SENKEN BUTAT) Force ;
MUNITIONS | NICHIRG (*1) MARU AKATAMA (%2} MARU /TATSUTAKE (#4) MARU 7 KCG Y’P"( '5) MARU "HIDE (%9) LARU 10
SHTES - ONOE (+8) M/RY / NICHII(*10) MARU 7
' /THITACET (*3) MARU 7 TATRUKAMI (%7} MARU e
b / NISSHUN {#3) MARU 7
WATER - TATE YAMA (#11) MART KOAN (+14) MARU .
TANKEKS - S No 1 AMAKASTU MARU CORYU (*15) MARU o
o DATHUSAN (*12) MARU /TASAYAMA (*16) MARU /'
/WAYD (%13) MARU 7 ¥ ;
i /XISOGIWA (*17) MARD 7
STORES HAYO (#18) MARU No 2 TENYO (*19) KO- (*20) MARU KOSET (%25) MARU, SURUGA (%*26) M RU CEOKO (*32) | MAMIYA (*33) MARU 19
SHIPS MARU CHICHIBU (*21) MARU HAKUREI (*27) MARU, KITACAMI (*28) MARU No 3 BANSHU M RU
CHIYO. (%22) MARU MARU, Wo 2 BANSHU (%*30) MARU, io 5
HOKKAT (+23) MARU BANSHU MARU, (OI (*78) MARU),
HARUNA (#24) MARY / MINATO (*31) MARUZ, SENDAT (#29)
MARTT
OILERS SHIRIYA (*34) MARU INTO (*41) MARU SHRTRO (*x44) MART BeYATOMO (*48) NARUTO (*58) 32
KYOKUTQ (*35) MARU TOA (*42) MARU *TOYO (345) MART ERIMO (%49) TSURUMI (*59) (including nine
KENYO (*35) MARU /FUIISAN (*43) /HKIT A} (=.<46) MARTS SAN CLEMENTE MARU #HISHI (*60) MARU | AG) (TN Presuma-
NIFPON MARU MaRU 7 #KYOET (%47) LLRU /‘ TEIYO (%50) MARU ¥ 4 # No 2 HISHI MARU bly nine carrying
SHINKOKT (#37) MARU aviation gasoline,)
KOEUYO (*38) MARU /‘ GENYO (%51) MARU 7
TOHO (*39) MARU
AXTEBONO MARU : /NICHIEI (*52) MARU 7
No 2 KYOEI (#40) MART #.AMAuj.bAN (%53) MARU
mm (:54) MARU
RYO (%55) MARU
#/‘NI!‘VI KOKU (*56) MARU /'
#/ Wo 5 HINO (*57) MARU/
COLLTER- SHIRETORO (#51) YODOGAWA {#86) MARU NISSAN (*70 ) 30Y0 (*71) MARU '} 11
OILERS No 6 HINSEI (*62) MARU ASAKAZE (%67) MARU MARU
SANKIANG (#63) MARU /KOSET (+68) MARUY
/IWASHIRO (#64) MARU/ e =
/ KCGRYT (%69) MARU/
[ SANKIZAN (*85) MARL/
MISCELLANEOUS HEITO (*72) MARU SENKO (%74) MARU MKASHISAN (%76) | OKITSU (*77) MARU 6
AUXIEIARIES | YAMAKAZE (*73) MARU /TKASUGA (%75) MARU/ MARU '
TOTAL 12 e 21 34 3 10 86
(*l) etc:-- ’ 3 i 5 V ; . - o L_L‘ 3 £
(1) 9 EH (10) H F}Q (19) _?}\ —/i, (28) jb ; (37) 2:\93 @/ (46) /j? %}i’i (58) );ftﬁ (86) 5 4 (73) 1Ly e
- =~ : F o $ 3 oy /R P 3 A
(2) #1 2 (1) =7l (20) B4 Gp. (z) My G (s8) 1A A (47) 7’\;4\ s6) Ft Bl (es) 1y Was iy £ %,
v e : Ll e ¢ b 4P LS - 3= o
() O (12) 7’\ Fopl o () AR | (30) 1& M (39) ﬁs 4% (48) % 35 (s7) A / (66) B (75) =
= ;&—' i b g _* "i ~ 4 y SN > ﬁ:,,. ),>_‘:r'/ ¢ }!:’L Ly s ‘{:"" » P
(4) ’r/ i\ (13) 71 /5.&' (22) ,% # 31) j’f’—i (40) 7)'2/7/1'\ (49) 77{1 TK (58) Uﬁ; r (en gt EL, (76) HL‘&‘ Az 14
/.~ \! 74 P (4 Sk ~ : > i
sld <2 JAE] /,% E{ : L 3 f e AR ; R - 7 fiva =2
(5) H3 2 (12) EF (23) I [ (32) % . (a1) 172 (50) )Qﬁ - 2 (59) WHEL Q_. (52) @: B (77) E/—i—/,?z
K . B \ P N 157 F ,_:ﬂ; e ming TR 2 i :
OF SN BERNT (20) T 45 (23) R 'S (a2) YR (s1) ¥y F () 2= (o E TR e K-F
\ J e A B .
7y )& ﬁ] ¥ \57 77 - e k3 ¥ o o = Sl
et i ,YH \ﬂ; 0 5 %+ (3¢) AL 7N (43) ’w? /»t L(‘ (82) 3 OK ey gipK (0 R 2
it SL 3 3 % L ! g ; 5:1' T}f
@ 9 i 37 \7; = (28) W‘( 5 (s8) 7of2 () G B (53) KR IR W (e & B () A8 F
w1 = ){ i > oy X g St = o =) -k
(9) H h (18) XL. (27) 1;’3 /,; (36) 1@? ' (a5) 'F{ _F (54) ',’%ﬂ *(7:1 £ SRt S ) ;# \?\7
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Appended Table 2, Part 2

SECOND PERIOD (DAI NI KI) OPERATIONS AND THEREAFTER

278/242/nch

Advanced Expeditionary

South Seas Force

Northern

Supply Force

FORCE Task Foroce Southern Force TOTAL
Force (SENKEN BUTAI) Force
MUNITIONS NICHIRO MARU ARATAMA MARU 'TATSUTAKE MARU TK Mmsbukﬁjxm&\ggw XUARD, HIDE MARU 2
SHIPS HITACHI MARU : oo NICEIT HARU
WATER TATEYAMA MARU KON M RU
TANKERS No 1 MMAKASU MARU GORYU MILRU - 8
DAIHOSAN LARY LSIYIMA MIRU
WLYO :ARU KISOG WA M'RU
STORES HOKD MARU No 2TENYO i*/RU KOA MIRU KOSEI M RU, SURUGL CHOKO MEIIYA MIRU 19
SAIPS CHEICHIBU MARU M RU, H.KUREI I4.RU, MARU No 3 BANSHU
CHIYO M/RU KIT G EI MiRU (*1), HARU
HOUKLI WIRU SEND:.I }i‘RU, No 2
HIRUNL MRU "2SHU, No 5 BANSHU
MLRU, OI HURU, I7INATO
MARU ;
ORDERS KYOKUTO M.RU INTO M/RU SEKIRQ@ M'RU HAYATOMO, ERIMO, SIN N RUTO 32
KENYO MARU TOL. 1L'RU HOYO MIRU CLELENTE LRU, ‘KE- TSURUMI (including nine
- NIPPON MALRU FUJISAN M/RU .IJO M'RU BONO il'RU, TRIYD SHIRTYS. !G) {TN Presumably
#No 2 KYOEI 14'RU TOHO M'RU M'RU, GENYO M;RU SHINKOKU MARU nine carrying avia-
#KYOET MARU NICHIEI MMRU, FOKUYO TOEI (*2) M'RU tion gasoline.)
I RU,#/40GISN 147RU, #HISHI . RU
JANAN2 MARU, #NICHIEOLU 4o 2 HISHI M'RU
M'RU, jfo 5 HINO MRU,
KORYO M.'RU
COLLIER=~ SIIRETOKO YODOC.W. M’RU NISSAN SOY0 :1"RU 11
OILERS No 6 SHIWSEI iL’RU JSIEIZRMLRU RO
SANKIANG 1 RU KOS%I M'RU
T7 SEIRO IL'RU ZKORYU M. RU
SANKIZON 4IRU
© LISCEL~ . HEITO M‘RU SENKO L RU K SHISIN OKITSU i/RU “ 8
LiNEOUS YOUKIZE 1L°RU L28UGE. AR ILRU
TOTAL 6 6 22 35 3 13 86

Fote: # denotes ships which transport aviation gasoline.

m 4Lk @ F B

(*1) etc:-

- B0
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2/83  Appended Table 2
- DISFOSITION OF SUPPLY SHIPS FOR FIRST PERIOD (D'I IKKI) CPERATIONS
ERCE Task Force Advanced Expeditionary South Seas Force Southern Area Force Northern Commerce Supply Force TOT 1.
Force (SENKEN BUTAI) " Force Destruction
Unit
MUNITIONS | NICHIRO MLRU ARATAMA MARU TATSUTAKE MARU KOGYO MARU /RKASHISAN MARU, NICHII MARU 10
SHIPS HITACHI MARU ONOE MARU edditionel duty/ HIDE MARU
- TATSUKAMI MARU
NISSHUN MARU
/SENKO MARU, edditional
mltz7
WATER TATEYAMA MARU KOAN MARU 8
TANKERS No 1 AMAKASU MARU GORYT MARU
DAIHOSAN MARU ASAYAMA MARU
WAYO MARU KISOGAWA MARU
STORES HOKO :{fRU No 2 TENYO MARU KOA MARU SURUGA MARU, KOSEI MARU, CHOKG MARU MAMIYA, No 3 19
SHI®S CEICHIBU MART HAKUREI MARU, XITAGAMI BANSHU MARU
CHIYO MARU MARU, SENDAI MARU, OI
HOKKATI MARU MARU, MINATQ MARU, No 2
HARUNA MARU - BANSHU MARU, No 5 BANSHU MARU
OILERS KYOKUTO MARU INTO SEKIRO HAYATOMO, GENYO MARU, NARUTO (with /NARUTO/ (at bo- 31, including
: KENYO MARU TOA MARU, HOYO MARU ERIMO, TEIYO MARU, SAN Combined Fleet | ginning of First | eight AG (TN
NIPPOK MARU FUJISAN MARU KAIJO MARU CLEMENTE MARU, NICHIEI &t beginning Period (DAT IKKI) | Presumably
(TH Add SHIRIYL FKYORI MARU MARU, #MMAGISAN MARU, of first per- Operations), eight ships
MARU. )}, SEINKOKU JINANA MARU, #NAGISAN (*3) iod (DAI IXKI) | SHIRIYA MARU, carrying evi-
MARU, KTROSHIO.(*1) MARU (TN _Subsequently Operations) (TN Subsequently | ation gaso-
MARU, KOLUYO MARU, deleted. )™, #KORYO.MARU deleted.)l, line.) (TN
TOHO MARU, TOYO (Ti¥ Add NICHIKOKU.MARU TSURUMI, #HISHI Changod to 32,
(%2) MARU, #¥o 2 and #No 5 HINO MARU,)?! MARU, #flfo 2 including nine
ZYOEI MARU HISHI MARU AG, )L
COLLIER- IWASHIRO MART, KOSEI MARU, YODOGAWA MARU, | NISSAN SOYD MARU 11
OILERS SANKIZAN MARU, ASAKAZE MARU_ (TN Add MARU KORYU MARU
SHIRETOKO, No 6 KORYT MARU, )Y (TN Subsequently
SHINSET MARU, deleted, )
SANKIANG MARU :
MISCEL~ YAMAKAZE MARU 'SENKO MARU (double /EXASHISAN OKITSU MARU 8 (TI Changed to
LINEQUS HEITO MARU purpose), NICHIKOKU MARU, addi- 6.)%
AUXILIA- MARU -and No 5 HINO tional duty/
[RIES MARU (TN _SubSoquently s
deleted.)!l, KASUGA
MARU
TOTAL 11 (7Y _Changed 6 21 34 3 i 11 (TN, Changed 87 (TN _Changed
to 12.)% to 9.) to 86.)
REPAIR SHOEI (*4) MARU AKASHI 4
SHIPS ASAHTI (*5) |
YAMAHIKO (*€) MARU
Note: ## cenotes ships which trenspert cvistion gasoline., (TK Breaelets were parentheses in original,)

lgditorts Note:

aboard the NAGATO, BAEKI WAL,

(*1) etgz- (1) % i‘%”l

) AP & L

(4) Ty /

Revised by "Erruta issued by Secretary to Commender in Chief, Combined Fleet as Combined Fleet Ultrasecret Serial, Part 99,

\f\‘%.’
A TR

) ¥ g

(6) Lll )77'

—

dated 17 Nov 41,
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Appended Table 3

278/242/etg

RENDEZVOUS AND SUBSEQUENT MOVEMENTS OF SUPPLY SHIPS ATTACHED TO COMRINED FLER

No 5 BANSHU MARU

Body

Force and

South Seas Force

73 DUTY : l
SHIP FIRST DUTY SECOND DUTY MOVEMEN 7 RENDEZVOUS
NICHII MARU Munitions supply for Southern
Force
i Munitions supply for Main
HIDE MARU Body Munitions supply for Southern
Merce and South Seas Force Second duty will be¢ by special order | Western part of
: S INLAND Seu
MAMIYA Stores supply for Main Stores supply for Southern

NARUTO

TSURUMI 0il supply for Main
Body

HISHI MARU

No 2 HISHI MARU

0il supply fa Southern
Force, South Seas Force
and Task Toruce

Will leavc KURE 17 Nov and land at
JALUIT (load: heavy oil for boilers
4,000; = No 1 Heavy 0il - 2,000),

1 After filling tanks will wait ot

point P (later orders) from D+2 day
to D45 Day, After discharging
supplies at TRUK will proceed to
KURE, will reload and wait in
readiness.

Will proceed to HAHAJIMA end wait
until 1 Dec (load: heavy oil for
boilers = 5,000; No 1 Heavy Oil =
1,000)

Western part of
INLAND Sea

Will take on a full load of avi-
ation 87 gasoline at TOKUYAMA (1)
end arrive at PALAU by 1 Dec.,
After discharging supplies, will
reload at TOKUYAMA and wait in
readiness, '

: Will take on a full load of avie

ation 87 gmsoline and wait in
readiness at KURE.

KURE

(1) /(2 ‘L].\

SOYO MARU 0il and coal supply for 0il and coal supply for
Main Body Southern Force and South : 5
s Seas Force Western part of
INIAND Sea
OKITSU MARU Miscellaneous use =~ by Miscellaneous use by Southern Second duty will be by special
Main Body Force and South Seas Force order
SHIRIYA MARU
. 0il supply for Main Body 0il supply for Southern Force b
SHINKOKU MARU (Second Period (DAI NI KI) and Soubh Seas Forece (Secend o
1 Operations and thereafter) Period (DAI NI KI)cperations - -
|- TORI MARU and thereafter) -=:::::::;~__‘_\Nﬁ~
(*1) etos=
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force and South Seas Force

2/88 278/242 [etg
Appended Table 3
RENDEZVOUS AND SUBSEQUENT MOVEMENTS OF SUPPLY SHIPS ATTACHED TO COMBINED FLEET
SHIP PRINCIPAL,DUTY MOVEMENT RENDEZVOUS
NICHII MARU Munitions supply for Méin Body Special orders Western part of INLAND
Sea
HIDE MARU Reserve munitions supply for Southern

MAMIYA

Stores supply for Main Body., Reserve storcs

-supply for Southern Force and South Seas

Force.

No 3 BANSHU MARU

“tores supply for Main Body, Reserve stares
supply for Southern Force and South Seas Force

n

n

Reserve oiler for 1 Air Fleet until D+4.

At the outbresk of hostilities will wait.

South Seas Area; as

NARUTO Afterward will be attached to Commerce De= in readiness at the place designated by directed by CinC 1 Air
gtruction Unit, inC 1 Air FRleet. |Fleet
After D+4 day will move as ordered by
commanding officer of Commerce Destruction
Unit. :
Reserve oiler for 1 Air Fleet until D+ 4 At the ocutbresk of war will wait in
Day. Subsequently reserve oiler in PALAU readiness at the point designated by CinC
Area, ' 1 Air Fleet,
TSURUMI After D+4 will operate in the PALAU Area "

on special orders.

SHIRIYA (TN Subse-

Assigned to Midway Destruction Unit.

Will operate es directed by CinC 1 Air Fleet

As directed by CinC

quently deleted, ) Subsequently oiler for Mein Body, in First Period (DAT IKKI) Operations. 1 Air Fleet
Thereafter, will operate in western part of :
INLAND Sea on special orders,
HISHI MARU Reserve oil supply (aviation gasoline) for Special orders YOKOSUKA
South Seas Force '
No 2 HISHI MARU Reserve oil supply (aviation gasoline) for
South Seas Force .

SASEBO

SOYO MARU Reserve o0il and coal supply for Southern Force o »

KORYU MARU Reserve oil and eoal supply for South Seas -Western part of INLAND
(TN -Subsiquently Force " Sea

deleted,)

OKITSU MARU Reserve miscellaneous use by Southern Force . "

1Editor's Note: Revised by "Errata" issued by Flag Seeretary,.CoMblnod Fleet as Combined Fleet Ultraseoret Serial 1 Part 99,
dated 17 Nov 41, aboard the NAC TO, SAEKI WAN.
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Second Soriod (DAI NI KI) Oporations and theroefter will be
the gemo as First Period (DAT IKI) Operations, oxecot for the.

fellowing:
‘Task .Foroe 011 supply | KYOLUTO MARU Tictal 6
: KEIYD MiRU
NIPPON MALU
No, 2 KYOEI MARU
South Seas " Will add‘TUHU‘MARU .Tobél 22
Forece . :

Southern Foree

Will edd KUROSHIO MARU
EKOKUYD MiRU

Total 35
(TN Chonged to 36.)1

'Bupply Foree

Will add SHINKOKU
MARU, TOEI MARU
(TN‘Ihiert SHIRIYA
MARU, )*

Total 13 (TN Changod

to 12,)1

% : '
Editor's Note:s Revised by "Errata" issued by Flag-Saorctary,
Combined Fleot as, Combihed Floct Ultrascorct Serial 1 Part 99,
dated 17 Nov 41, aboard NAGATO, SABEI WAN,
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Appendea Table 4

MOHTHLY REPLUN (CHMINT ALLCWANC. S 7OR SUPPLY BASLS AWD SPECIAL SUPPLY POINTS

278/242/des

MINES

SUPPLY BASES | HEAVY OIL (METRIC TOWS)| CCAL (MET= | AVIATION FUEL [AMMUNITION | BCMBS (ROUNDS)| TORPEDOES PROVISIONS(RATIONS
AND SPECIAL BOILER | NO 1 HEAVY OIL | RIC.TONS) KILOLLLERS) (ROUNDS) ( NUMBER) (NUMBER) | FOR ..+ ‘PERSONS
SUPPLY POINTS| OIL | 92 87 PER MONTH)
PARANKUSHIRO 200 ‘
AKKESHI (in~
cluding 1,000 1,000 200
BIHORO and
'CHITOSE)
WAKKANAT 1,000 1,000 500 100
CHICHIJIMA 500 200
MARCUS 300
Island
SAIPAN 2,000 500 1,500 Supply when
: neoeded
KiAJALEIN ¢
(RUOTTO*)
1WOTJE : ‘ ; :
. 1,000 3,000} 1,000 |Supply Supply Supply Supply Supply
JALUIT 1,000 X, , ‘ amount rmount amount amount smount
(IMIEJI*) used used used used used
TARDA ;
TRUK 1,000
2,500 1,500 | 500
PONAPE 500
PALAU 2,000 l,OOO 1,500 1,000 |*1,000
SAIGON l
end vicinity Supply amount
CAMRANH used
X (MANIIA) Supply in part
X (DAVAO)
X (TARAKAN) |
0 MAKO 70,000 lO,bOO 10,000 500 500 |Amount 1 Amount Amount Lmount Amount
: Used by Used by Used by Used by | Used by
- 0 TAKAO 10,000 2,000 3,000 1,500 { 1,500 |Southern Southern Southern Southern | Southern
: , Forco 1 Force Force Force Force
Note: bne month®s supply of air purifying material and oxygen will be scnt to KwAJALEIN and MAKO,

Note: The symbol ¥ indicates an exact ROMAJI translitcration of the original EANA.
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Appended Table 4

278/242 /des *

MONTHLY RETLENISHMENT ALLOWANCES FOR SUPPLY BASES AND SPECIAL SUPFLY POINTS

SUPPLY BASES [HEAVY OIL (METRIC TONS) JAVIATION FUEL (KILO- | COAL (MET- | AMMUNITION | BOMBS TORPEDOES | MINES (NUM~ |PROVISIONS (RA=
AND SPECIAL |[BOILER OIL |NO 1 NEAVY LITERS) | RIC TONS) (ROUNDS ) (ROUNDS) | (NUMBER) BERS ) TIONS FOR .e..PER=
SUPPLY POINTS OI4L 92 87 S0NS PER MONTH)
PARAMUSHIRO 500 000
AKKESHI 1,000 [ 1,000 500 1,000 1,000 1,000
WAKKANAT 1,000 1,000 300 500 500 1,000
CHICHIJIMA 1,000 1,000 700 500 500 500
MARCUS Island} 500 500
SAIPAN 2,000 500 700 300 2,000 1,000 MG 500 3,000
- 10,000
KWAJALE IN 1,000 500 1,000 MG 500 Aerial=30 5,000
(RUOTTO*) 10,000
WOTJE 2,000 500 1,000 MG 500 3,000
10,000
JALUIT 1,000 500 700 300 2,000 1,000 Mg 500 3,000
(IMIEJI*) 10,000
TAROA P 400 100 200 500 -
\TRUK 5,000 2,000 1,500 500 3,000 1,500 MG 3,000 Aerial=30 8,000
20,000 - Ship-20
PONAPE 500 500 200 200 1,000 200 5,500
PALAUF, 5,000 1,000 2,000 1,000 3,000 2,000 MG 1,500 Aerial-20 10,000
: 20,000 8hip-20
{ SAMA 500 500 500
SAIGON and 2,000 3,000 10,000 5,000
vicinity
CAMRANH and 500 1,000~ 1,500 MG 2,000 Ship=-20 5,000
vicinity - 10,000 ‘ . .
X (MANILA) 1,000 1,000 500 MG 1,000 5,000
5,000
X (DAVAO) 1,500 1,500 1,000 MG 2,000 kerial=-30 110,000
: ~+10,000 - i Ship=30
X (TARAKAN) 1,500 1,500 1,000 MG 2,000 10,000
: 10,000 :
0 MAKO 70,000 10,000 500 500 10,000 5,000 KG 5,000 herial=50 1,000 20,000
50,000 Ship=50
0 TAKAO 10,000 2,000 1,500 1,500 3,000 2,000 MG 3,000 50,000
20,000
Notes:

caliber guns,

L]

l, 30% of the ammmnition will be 12,7 em dusl purpose gun shells,

2. ‘Unless the type of bomb is indicated, 3% will be No 80, 25% No 25 and 72% No 6.

4, O indicates a supply point the capacity of which will be particularly increased.

3, X indicates a special supply point which will be put into operation after penetration into férward-areas.

6. Adrcraft material will be replenished at TRUK in the South Scas irea and at TAKAO in the Southern Ares.

The rest will be shells for all types of medium and small

5. All supply points will keep up to prescribed levels their supply of expendablc materials such as fuel (heavy oil, coal,
aviation fuel) 3

7. Air purifying material for submarines: 2,000 (TN Unit not stated.) will be supplied to CAMRANH; 6,000 will be supplied to
KWAJALEIN. In addition, oxygen, equal to 10% of the above amount, will be supplied,

Note: The symbol * indicates an cxact ROMAJI transliteration of the original KANA.
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Appended Table 5

Editor's Note:
This table included in

ORGANIZATION OF SUPPLY F(RCES OF COMRINED FLEET

portion of document comprising
pages 2/125=151 inclusive which

otherwise duplicates G, Supply.
‘The duplicate pages are omitted.

CinC
oy

Chief

of Supply Deptx :
(Chief of Staff)

L

Chief, Stores Sec
(Paymaster of Fleet)

- —=—— 4

B e ek T —

Chicf, Modical Supply-Seo
(Chief Surgeon of Flect)

i
]
L. -

- e - . ——

Chief, Matoriel and |

Fuel Sec
(Chief Engineer of
Fleet)

. e e e e e ek v e . -

| Yo - B QPR . SUREERNRT B JPRPEIIEECTRNGI. S8 (RENGEER

v e e e W e e e e . . o . A e . e W e e e e e e mm em . . = . - - -y

-

' Chief, Iransport Sec
(Chief Engineer of Fleet)

e e - '

.

o -

. 2 i ] b of o i § 1 . O
"0/C, Storcs end Clothing | |0/C, Medisal Supplics [0/C, Aviation O/C, Ordnance | [0/C, Fuel 0/C, Salvage, | [0/€, Ship
(Paymaster Attached to Hq)| {(Medical Officer Atteched | ! Fucl and Bombs Ammunition (Additional. | [Repair | [Operetions
: ' | [to Hq) ' (officer Attached | land Fresh duty, En- {Materials (Engineer Staff
to Meintenance Hq)| Water (Attached} |gineer Staff| |(Attached to | |Officer)
_ to Maintcnance | [Officer) Ship Construce
2iiq) B A |tion Hq)

8D/282/942
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278/242/des
H. Operations Other Than Those of the Gbmbiﬁed Fleet

1, Operations of foroes at neval atations and auxiliary
naval stations

a. These forces will strengthen the defense of
strategic points, protect see traffic and co-operate with the
Combined Fleet or China Area Flecet in operations in the area 1n
their charge,

be Air foreces and other necessary forces will be moved
to the necessary plaoces as conditions demend. They will be placed
under the operationsl command of the commander in chief of the fleet
concerned or of the commanding officer of the force at the naval
station or auxiliary navel station in charge of the area concerned.

2+ Operations of CHINA Area Fleet

ns In generel, the fleet will continue operations
against CHINA with its present strengthe It will ennihilate land
foreces and wrest control from them.

be Lt the outbreak of war the force of which 2 CHINA
Expeditionary Flect is the nucleus will co-operate with the Army
to occupy HONGKONG and amnihilate enemy forces stationed there.

ce« The defenses and security mensures within the
occupiecd areas will be strengthened and ses traffie along the CHINA
coast will be protected. At the samc time every effort will be made
to deny the use of the CHINA coast to enemy ships and airplanes.

de It will co-operate,as the occasion demands, with the

Combined Fleet and Southern Army in escorting Army surface transports
end in defending assembly points.

II. OPERATIONS OF THE COXBINED FLEET IN CASE WAR WIIH RUSSIA BEGINS

DURING THE WAR WITH THE UNITED STATES, GREAT BRITAIN, THE NETHERLANDS
AND CHINA

lLie Operation Policy

1. The operations against the UNITED STATES, GREAT BRITAIN ~
and the NETHERLANDS will be modeled generally ofter the operation
policy set forth in I,

-2+ The pdlicy for operations agrinst RUSSIA will be as
followss

@« In the event war breaks out during First Phase
(DiLI ICHI DAN) Operations

(1) For the most part, 5 Fleet and the homeland
combat forces (NAISEN BUTAI) will be changed with defenses They will

protoct vital sea traffic along the coast of JAPAN and will proteot
strategic areas from eir attaok.

(2) Thoreafter, as quickly as southern operations
and operations against the imericen Fleet pormit, elements of

light forces and air forces will be diverted to operationa against
RUSSIA.

The operations described in the above paragraph
thus will be strengthened,

- h; -
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be In the event war breaks out after the completion
of First Phase (DAI ICHI DAN) Operations.

The greater part of 5 Fleet and one element of the
light foreces will be shifted to oporations against RUSSIA, The
Russian fleet in the ORIENT will be immediately annihilated.

Pressure will be brought to bsar along the coast of Russian territory
in the FAR EAST. In co~operation with the Army, these foroes will
destroy enemy air strength in -the MARITIME Provimce (*1) and USSURI
Province (*2), and occupy VLADIVOSTOK end other strategio points in
the FAR EAST. ,

Be Alloocation of Forces,
Separate Table 6 (Will be sent later) (TN Missing.)

Cs Operations Other Than Those of the Combined Fleet
1. Operations of forces at nhaval stations and auxiliary
naval stations,

2. The neval stations at YOKOSUKA KURE, SASEBO and
MAIZURU and the auxiliary nevael stations at OMINATO, CHINKAI and
Port ARTHUR will strengthen security measures against Russian
submarines ‘and airplanes and will annihilate them if +they, gppear in
areas under their jurisdietion.

b. When the outer combat foreves engage in active

. aperations, air forces and other necessary forces will be transferred

to the necessary points and will co=-operate in these operations.

2+ Operations of the China Area Flecet

. The force which has I China Expeditionary Fleet and 3
China Expeditionary Flceou as its nucleus will cover the movements
of the Army forces which will be diverted trowm ccntrel and northern

CHINA, It will escort these forces during transport at sea ahnd
deploy suitably,

ITI. MISCELLANEOUS REGULATIONS

A, Time to be Used
Central standard time
Be Charts to be Used

Charts (cherts of military places) to be used.arc as

followss

CHART (CHART OF MILITARY PLACES) USE (ON SHIPS)

Nevy Ultraseoret 347 . For use in general operations
Chart of Military Places in (ships)

PACIFIC Ocean

Special Chart of Military 1, For use in joint Army-Navy
Places operatiens

2, For use in operations in
narrow waters

* -
(*1) etos Y

@ Sa &M ) & F& £ M
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A 1) o8
Notes :
Cherts for general operations in the MALAY Area will be 1
established separately. (TN This note subsequently has been deleted.)
C. Identificetion of friendly and énemy forces

The identification of friendly and enemy forces will dbe
based on Combined Fleet Doectrine and the following:

Identificotion between Navy ships and Japanese merchant
shipping (including transports and ships etteched to the Army) and
between the various Army and Navy lend instellations (including
forces) will be in accordance with Signal Regulations for Identifica-
tion of Japanese Ships in Wartime,

(TN Insert "but, in odd-numbered months Method 1 will be
followed, in even-numbered months Method 2. ")l (TN Add "Identification
Page among airplenes will be based on the Joint Army- Navy ugreement
2/103  Concerning Identification of Friendly Milltary Airplanes. )-'-

IITtorTs Notes Revised by "Errata™ Tssusd by Flag Secretery,
Combined Fleet,as Combined Fleet Ultrasecret Serial 1 Part. 99,
dated'17 Nov 4], aboard the NA&I'TE NARKT WAN.
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Separate Table 1

2/105
2/106

ALLOCATION OF FORCES FCR FIRST PERIOD (DAI IKKI) OPERATIONS OF FIRST PHASE (DAI ICHI DAN) OPERATIONS
(From first preparations for war till the main Army forces invading the PHILIPPINES hgwe landed in the PHILIPPINES - D+20) .

278/242/83,

~ FORCE

STRENGTH

PRINCIPAL DUTY

OUTLINE OF OPERATION

RENDREZ VOUS

REMARKS

Main Body

COMMANDING OFFICER

Task Force

Supply
Force

Advenced
Expeditionary
Force

Supply
Unit

- DesRan 1, except two DesDivs,

BatDiv 1
1 Fleet (less BatDiv 3, CruDiv 6,

DesRon 3)
One destroyer of DesDiv 7

Will supp ort entire
operation,

1, Will remain at anchor under
alert in western part of INLAND
Sea and when necessary ptroceed
out to give support. 2R
2. Under operation Method ‘1
against American fleet, will
proceed out on D Day and cover
withdrewal of the Task Force,

Western part of INIAND Sea

' Chenged to DesRon 2.)

1 Air Fleet (less CarDiv 4 and
DesDiv) g

DesRon 1'(3ess three DesDiws)
One DesDiv of DesRon 4 (TN

AKIGUMO (*1)

BatDiv 3 (less Sec 2)

CruDiv 8 .
DesDiv 7 (less one destroyer)
One tramsport, 10 transports

(TN Chenged to 1l transports.)?

2. (IN Sic.) Methods 2
and 3 in operation against
American Fleet, 3
s Will support opera=
tions of the South Seas

b. Will eo-operato wit
Sovth Sees Force in opers~
tions to' occupy strategic

. points, :

¢c. If conditions
warrant, will support cperas
tions of Southern Force.,

2. Under Opcration Method 2
and 3 against American fleet:

a. Will prepare to make
suitable moves against the
Americen Fleet in aecordanee with

Force and the Northern Foro%he enemy situation and, if

ccessary, will co-operate with the
South Seas Force in the ogoupation
of strategic areas,
be. On special orders ome
element of the force will par-
ticipatce in operations of Southern
Force, ‘ :

TANKAPPU (*2) WAN (TN Bay)

CinC
1 Air Fleet
CiaC
6 Fleak
S
(0]
@
~
fry
3
.
Q
5
a3
oy
3
o

6 Fleet
Six trensports

1.

Will reconnoiter and

1., Will observe and attack

attack American fleét in
HAWAII Ares,

2, Will co~operate with
the Task Forece in operatio
3. Will attack air beses
between HAWAII and SAMOA,

American Fleet in HAWAII Ar
ill meke a surprise a'btaclgg?.é
the channcl leading into PEARL
HARBOR and attempt to close it.
I{ the enemy moves out to fight
he will be pursued and attacked.
2. Operation Method 1 against
Americen Flcet will be as follows:
8¢ Until D=3, one submarine
will reconnoiter cach of the
following strategic arcas:
{important points in the ALEUTIANS,
SAMOA, FIJI, and TUTUIIA.
In order to incrcase the

Task Force, powerful enemy forces
will bc obscrved and reported
when their whereshouts is dise
covered,

‘be One element will clear the
route of the Task Force. The rest
until Da5, will surround HAWAII at
extreme renge while one element
ill approach and recomnoiter
rithout being discovered,

d. If the Task Force opera=
tions succeed, one SubDiv or less
pvill be placed between HAWAII and
INORTH AMERICA to destroy sca
treffic,
3s In Operation Method 2 egainst
American Fleet, one element will
ettack enemy air bases between
HAWAII and SAMOA end will co-
operate in the destruction of
HOWLAND by South Seas Forcee

damage which can be inflicted by the

As directed by the coamand-
ing officer of Advanced
Expeditionary Fowce.

Until the end fq)the
surprise attacg &=
HAWAII by the Task Force
(D+3), the Advanced
Expeditionasry Force will
bc under the command of
the Task Force commander.

1 Rditor's Note:

2 Rditor's Note:

Revisod by
off TWAKUNI.

SAEKT WAN.

"Errata" issued by Plag Secretary, Combined Fleet as'Combined Fleet Ultrasecret Serial 1 Part 98, dated 17 Nov 41, abeard the NAGLTO, off IWAKUNI.

Revised by "Errata" issued by Flag Secretary, Cambined Fleet as Combined Fleét Ultrasecret Serial 1 Fart 99, dated.17 Nov 41, aboard the NAGATO, S.EKI WAN. .

Y ST S
W AR Z

(Lg%

(2) g

G (3)

yogeki (4) kishu
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2/104  Separate Tablc 1 (Continued) ALLOCATION OF FORCES FOR FIRST PERIOD (DAI IKKI) OPERATIONS OF FIRST PHASE (DAI ICHI DAN) QPERATIONS
gfigg (From first preparations for war till the main Army forces invading the PHILIPPINES have landed in the PHILIPPINES = D420)
' FORCE COMMANDING OFFICER STREN GTH PRINCIPAL DUTY OUTLINE OF OPERATIONS RENDEZV TS REMARKS
GinC | 4 Fleet (one DesDiv of DesRon 6, | 1. Will defend and patrol |1, Will occupy WAKE and GUAM NAMPO GUNTO Area.
4 Fleet two patrol boats, 5 Base Force - | area in its charge, as quickly as possible, defend. One element at CHIGHI JIMA
less one element) 2, Will neutralize enemy [and patrol the area in its charge '
CruDiv 6 : air bases in HOWNIAND Area. |and prcpare for moves of American
2 Unit of 1 Combined Communicae- | 3, Will invade WAKE and and British fleets,
tions Unit,. GUAM. : : 2+ In Operation Method 1 against -
Wake DesRon 6 (less one DesDiv) 4, Will invede RABAUL if [American Fleet, CruDiv 6 will join
“Invasion Two petrol boats conditions warrant it, the Main Body at a specially »
o | Force Ohe company of Special Navy designated point and aid in cover=
4 Lending Party ing withdrawal of the Task Force,
& | Guam 5 Base Force (less ane element) Flying boats will proceed to
a Invesion DesDiv 23 WAKE a= quickly as possible and
o | Force QBORO (*1) carry. cut the necessary patrols,
e 21 Cargo ships . 3¢ In Operation Method 2 against
‘ § Supply American Fleet, will occupy
® | Unit RABAUL and other strategic points
» in co-operation with the Task
Force if conditions warrant,
CinC CruDiv 4 1, Will annihilate enemy |l. A major element of the air ‘1, Air forces and for&?g)
2 Flcet Sec 2 of BatDiv 3 air strength and ships in |forcec will attack and seize contrdl making surprise attacks
Car Div 4 (less Sec 2) the PHILIPPINES, MAIAY and |from enemy air forces and ships in on BATAN end APARRI will
Adr One DesDiv of DesRon 1 NETHERIANDS EAST INDIES the PHILIPPINES and MALAY areas, TATWAN complete preparationms by
Force One DesDiv of DesRon 4 Arecas, Enemy submarines will be destroycdd about D=5,
AKASHI 2« Will provide surface 2. Before the outbreak of war { 24 AirFlot 12 will return
ASAHI MARU escort for and cover land- |submarincs and mine layers will be to its original unit until
y Five battalions of Special Navy | ing of Philippincs secretely dispatched to necessary the lending of the main i
3 Landing Porty . invasion force, arcas and will make observations, forces involved in M
Fy Some fishing boats 3+ Will provide surface lay mincs and supply seaplanes, operation,
o - 11 Air Fleot (less garpiv 22, 38| escort for and cover land~ |3, Will occupy BATAN, APARRI, :
Submarine | § fightor planes) ings of forces invading VIGAN (LAOAG), DAVAO, IEGASPI NANSET SHOTO
Force ® Two battalions of Special Navy strategic places in and JOLO, prepare air bases quick-
a Landing Party British MAIAYA and BORNEQ |ly and movo one elemcnt of the air
Philippine SubRon & and for Army forces in foree to them, Southern FRENCH INDO-CHINA
Foroce g _ﬁ&bRon 6 (less one SubDiv) THATILAND. 4, Will provide surface escart
g e 3 Fleet (less one element) 4, Will prepare for for and cover landing of Army
5 CruDiv 5 - occupation of strategic forces ocoupying the PHILIPPINES
P | Malay DesRon 2 (less one DesDiv) points in the NETHERIANDS |5, Will provide surface cscor® HAINAN Islend
g | Force DesRon 4 (less onc DesDiv) EAST INDIES. for and cover landings of the
E AirFlot 11 54 Will co=operate in Advanced Expeditionary Group
£ | Light patrol boats cperations at HONGKON G. (HEIDAN) occupying MAIAY, the
o - Southern Expeditionary Fleet - forcc in THAIIAND, cnd the Army
CruDiv 7 forces :occupying strategic points
DesRon 3 in BRITISH BORNEO. One element of
Supply SubRon 4 : the air force will bc moved to the
Unit One SubDiv of SubRon 6 captured air bases, :
Sec 2 of 17s%* 6. At the beginning of the opera~| [ALAU Area
AirFlot 12 tions twe destroyers will come
AirFlot 22 under the operational ccmmand of
36 fighter plenes CigC CHINA Ares Fleot,
ASAHI
MUROTO (*2)
34 cargo ships 4 ]

Bditer's Notey Revised by "Brrata®" issued by Flag Seoretary, Combined Fleet as Combined Fleot Ultrasecret Serial 1 Part 99, dated 17 Nov 41, aboard NAGATO, off IWAXUNI,

2 Raitor's Note: Revised by' "Errata" issued by Flag Sccretary, Combined. Fleet as Combined Fl.et Ultrasecret Serial 1 Part 99, detcd 17 Nov 41, aboard NAGAT(, SAEKI WAN,
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2/104 8cparate Table 1 (Continucd) * 278/242/%2¢
2/105 : : ALLOCAA [ IF FPORCES FCR PIRST PERICD (D.I IXKI) OPLRATICHS OF FIRST PHLSE (DAI ICHI Di¥) OPER..TIOS .
2/106 (From first proparations for war till tho main Army forees invading the PHILIPPIVES have landed in the PHILIPPINES - D420) "
FOrCH COMdiDING CFFICER STRENGTE PRINCIP.LL DUTY OUTLIIE OF OPZRATIONS LENDEZYVOUS REM.RKS
Worthern Cing€ 5 Flect l. Will patrol and defend |1, Jill opurate in accordance As dirceted by!commoanding
Foree 5 Tlect XTI Ko (*1) arce. in its charge. with principal duty, officer,
CHICII JIV. Cowyrmmications 2. Will patrol the rcutec |2, In Operation liethod 1 against
Unit (CaICII TST) of the Task Forcu and Auncrican Fleet, land attack planes
supply (T4 "Vine land atiaek plancs cover its withdraal, free XI KU will patrol the route
Unit from YOXKO KO (#2)" added, )l 3, Will take security of the Task Force and cover its
Three ecarge ships measurcs against RUSSI.. viithdrawal, (Bascs will bc on
HOKKAIDG and KARCUS Island,)
Comugree 80 24 Squads= | Z4s¥k Will destroy sca traffic. |[:/ill operatc in accordance v’ th HAMPO GUNTO
Destruction ron (SEXTiI) | Onc cargo ahip the Outline for Sce Traffic

Uit

Destruction QOperotiaus.,

Commaications CO 1 Combiu- |1 Unit (less CHICHT JINA) of Operational commwications,|V/ill operats according to F, The various places where
Torce s ed Commuiicee| 1 Combined Cormuiunii¢ations Unit | Cawmunications intelligunce "Commnications" stationcd,

A tions Tuit 4

QO

Combincd Flect

Astocned
Ferecs

Scc 2 of CarDiv 4
CHIYOD.L (+3) :
SETTSU (*4) (TN
inlc.)

VAKAZD (%5)

“icstorn part of IILAND

SE&. .

'will be specially
crdered,

Will be cstablished separately,

Inscrved in

11 trensports (

Will furnish supplies for
11 transports.)

Will operate sccording to G,
operational foreces,

EN Changed to
] ; ilsupply".

The assiziont of supply ships will bo bascd on appended Tasle 2 of G, "Supply™.

"2+ The potrol houndary line botween Northoetn Force and South Scas Foree will run easte-west through 1ARCUS Island ¢#hich will be included in Northern Force arca).
de The oodcraticial bLoundary line between Southern Force and Soulih Scas Force will be the boundery of “BRITISH and DUTCH NE. @INEL.
4, II T (T Add "and nine land aetteck plancs frum YO¥G FU".)” will be under the cperational command of (inC Combinud Flect aftor D-Daey.
5. I divisiu i stresgth within the vorious forces may Lo changed appropriately, ’
1 pditorrs Foto: Rovised by "Errata" issued by Flag Cocreteory, Cordincd Tleetigs Cmabine” loct Ulbroscerct Sericl 1 Part 99, duted I7Tov 41, aboord:JfAGATO, of HIWAIU.T.

Notcs Rovised by "Brrata" issued by pleg Scerctary, Combinod Flecet ag Qombined Flest Ultrcscorst Soricl 1 Port 99, datod 17 Nov <1, eboard IAGATC, SASIA WAN.
‘ v

(*1) ctos=

5 4 AKX ) &

(2) E T OF: -1
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Soparate Table
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278/242/f

ALLOGATION OF FCRCES FOR SECOND TERIOD (DAL NI KI) OPERATIONS OF FIRST PEHASE (DAI ICHI DAN) OFERA TIQNS

(Up to about D+40 when the landing of the main BRITTSH H LAY invasion forces has been completed)

Page
2/108
2/109

FORCE

COMMANDING OFFICER

STRENGTH

PRINCIPAL DUTY

OUTLINE OF OPERATIONS

REMRKS

Main Body

BatDiv 1

1 Fleet (less BatDiv 3 CruDiv €,
DesRon 1 except two DesDivs)

Cne destroyer of DesDiv 7

Ta

ask Force

CinC
1 Air

Supply
Unit

Fleet

1 Air Fleet (less 4 CarDiv, des=-
troyer division)

DesRon 1 (less three Desbivs)
BetDiv 3 (less Sec 2)

CruDiv 8

One DegDiv of DesRon 2, AXIGUMO
(*1), Six transports, :

Advanced Ex-

peditionary Force

GCing -
6 Fleet

Supply
Unit

6 Fleet
Six transports

South Seas TForce

CinC
4 Fleet

Supply
Unit

Flcot

4 Fleet

CruDiv 6

2 Unit of 1 Cumbined Cormuni-
cations Tmit

DesRon 23

OBORO (*2)

SETTSU (TN Crossed out in pencil.,)

22 transports

Continuation of First Period (P I TKKI) Opcrations

Combined

CinC

Air
Force

CinC :
2 Fleet

Subnarine
Force

Netherlands

Indies Forcd

Philippines
Force

Malay Force

CruDiv 4

Sec 2 of Batliv 3
GarPiv 4 (less Sec 2)

One DesDiv of DesRon 1

One DesDiv of DesRon 4
AXATSHI ASAHI WARU

Fiv® battalions of Speeial
naval landing party

Some fishing boats

11 Air Fleet (less AirFlot 22
and 36 attaek planes)

Two battalions of speeial
naval landing party

SubRon 5
SubRon 6 (less cne SubDiv)

3 Fleot (less one element)
Cruliv §

DesRon 2 (less one destroyer
division) :

DesRon 4 (less one destroyer
division)

AlrFlot 11

Elght patrol planss,

One clomeont of 3 Fleet

(TN Crosscd out in pencil,)

3 Southern BExpeditionary

Fleet (TN Inserted in poneil,)

1 Southern lixpediticnery Fleet
Crubiv 7 DesRon 3

AirFlot 12 Scc 2 of 178#*x (TN
Crossed out in pcncil,)
TATSUMIYA (*3) MART (7¥ In-

1,

Continuation of First
Peried (DAI IKXI) Oper-
ations, exploiting battle
suceesses :
Conyoying at sca and
landing of main Malay
invesion forces
Invasion of koy peints
in METHEREANDS INDIES
Defense of occupied koy
points in the PHILIP=-
PINES

 AMBON and KCEPAN,

Philippines opsrations forces will be reorganized and
dispositions for the invacion of tho NETHERL NDS
INDIES assumed. The destruction of ememy air strength
and vessels in the LAY and NETHER™. NDS INDIES Ires
will pe intensified,

Elements of the submarine and mine layer forec will
advance to the area off south JAVA tc observe and
attaek enemy ships, disrupt sea tr ffic and lay mines.
Key points in the NETHERIANDS INDIES will be subjaet
to ir attacks in the following orders (a) MEN/DO,
TARAKAN; (b) BALIKPAP.N, KENDARI; (c) BANDJERMASIN,
NARASS R; and if the situation requires, SOR NG,

The air forces will/vrocsed to the KUCHING Area
Py the time of the landing of the main Malay
invasion forces, ' '

AirFlot 12 will
be added to
MALAY Force bo=-
fore the landing
of the main MALAY
invesiun forees,

i illT -

serted in pzneil,
e i
Eﬁi})
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Separéte Table 2

ALLOCATION OF FQRCES FOR
(Up to abeut D 40 when

SECOND PERIOD (D.I NI KI) OPERATIONS OF FIRST PHASE (DAI ICHI DAN ) OFERATIONS
the landing of the maih BRITISH MALAY -invasicn forces has been completed)

278/242 /heh

FORCE COMMAND ING OFFICER STRENGTH PRINCIPAL DUTY OUrLINE OF OPERATIONS 7 REMARKS
~ DesRon &
SubRon 4 .
One SubDiv of SubRon ¢
AirFlot 22
36 abtack planes
ASAHT
MUROTO (*1)
Supply
Unit 35 transports
Northern Force CinC 5 Fleet
5 Fleet C(KIKU) (%2)
Supply CHICHI JIMA Communications Unit
Unit (CHICHITSU)
Five transports
Commerce CO 24 248
Destruction Squedron One transpert
Unit (SENTATL)
Communications CO 1 Combined 1 Unit (less CHICHI JIMA Communi= | Continuaticn of First Peried
Force Communication cations Unit) cf 1 Combined Som- (DAI IKKI) Operatiens
Unit munications Unit

Attached Forces

Sec 2 of CarDiv 4

CHIYODA

SETTSU (TN Insorted in ink,)
YAKAZE

13 trensperts

Note

Same as for First Period (DAI IKKI) Opcrations

1) cto:m e
e ((413: g }’:’-’

3

¥} N

Notec: The symbel * imdicatos an exact ROMAJT transliteraticn of the originai EANA.
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Separatc Tablc 3

278/242 /hch

ALLOCATION OF FORCES FOR THIRD PERIOD{(DAI SAN KI)OPERATIONS OF FIRST PHASE (DiI ICHI DAN) OPERATIONS

(Up to ond of Southern First Pheso (DiI ICHI D.N) Oparaticns)

FORCE

COMMANDING CFFICER

STRENGTH

PRINCIPAL DUTY

OUTLINE OF
OPERATIONS

REMARKS

Main Body

Task Force

BatDav

1l Pleet (less BatDiv 3,
CruDiv 6, DesRon 1
except two DesDivs,
DesRon 3)

CinC
1 Alr Flect

Supply Unit

Advanced Expediticnary
Force

1 Air Bleet (less Car-
Div 4)

BatDiv 3 (less Sec 2)
CruDiv 8, DcsRon 1
(lcss two DesDivs)

Six transports

CinC 6 Flect

Supply Unit

South Scas Force

6 Flcet
Six transports

CinC 4 Fleet

Supply Unit

Southern Force

4 Flcect

CruDiv 6

SETTSU (TN Crossed
out,)

2 Unit of 1 Ccmbinecd
Communications Unit
22 treasports

(DAI NIKI) Operations

Continuation of Secand Period

CinC

cine combined Flect

Air Force

Submarine Forcc

Netherlands Indies
Force

Philippines Force

Malay Forcc

nggly Unit

CruDiv 4 ;

Two DesDivse of Dcs=-
Ron 4

CarDiv 4 (less Sec 2)
2 Scc of BatDiv 3
AKAISHI

ASAHI MARU

Five battalions of
special naval land=-
ing party

Some fishing boats

11 iir Fleet (less
AirFlot 22 and 38
attack plancs)

Two battalions of
special naval land-
ing party

SubRon 4
SubRon 5
SubRon 6

l.. Continuation of
Sccond Period (DAI
NIKI) Operatiens,
rpleiting battle
successcs

2, Convoying at seca
and landing of the
main Java and Sumatra
invasion forces

3. Disruption of
traffic in the Straits
of MALACCA and the
areas south of JAVA
and SUMATRA

3 Plces (less onc
clement)

CruDiv 5

DesRon 2

DesRon 4 (less two

4§ destpoyer dlwl-- o - - p

sions)
AirFlot 11
Eight patrol planes

One element of 3 Fleeot

Southern Expeditionery
CruDiv 7

DesRon 3

rirFlot 22

36 attack planes
.[\.SAHI

MURO%O

Flect}

o5 Transports
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Separato Tablc 3 (Continued)

278/242 /hch

ALLOCATION OF FORCES FOR THIRD PERIOD (DAT SAN ISI) QPERATIQNS OF FIRST PHASE (DAI ICHI DAN)OPERATIONS

(Up to ond of Sogtiern First Phase (DAI ICHI DAN) Operaions)

PRINCIPAL DUTY

Attached Foroces

Sec 2 of Carbiv 4

-SETTSU

CHIYCDA
YAKAZE
13 transports

FORCE COMMANDING OFFICER STRENGTH QUTLINE OF REML RKS
OPERATIONS
Northern Force CincC 5 Floot
5 ‘FPoct (KIKT (*1)
CHICHI JIMA Communiw=
catiams Unit (CHJ~
cHITIv) '
Supply Unit 8 Five transports
Comumcrce Destruction a CO 24 24 Sex
Unit : Squadron One transport
E (SENTAI) :
Communications Forge g o 1 Come 1 Unit {loss CHICHT Gontinuatim of Secand Period
© bined | JIMi Commmications (DAI NI KI)Operations
g C ommuni- Unit.) of 1 Com=
° cations bincd Communications
Unit Unit

Notes

Corbined with First Period (DAI IKKI) Oporations

Notes The symbcl ** aftcr a conventional sign or abbreviation indicatces that this i@ an exact

reproduction of that appearing in the originel document.

(*1) etecz=

@ 7R &
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Separate Table 4

ALLOCATION OF FCRCES FOR INTERCEPTION (YOGEKI)

2/115

2/11

2/11

~ ALLOCATION IN PREPARATIOR

ALTOCATION IN PREPARATION

278/242 fch

FORCE COMMANDING PRINCIPAL DUTY , ALLOCATION IN PREPARATION
OFFICER FOR DECISIVE ACTICN - 1 FOR DECISIVE ACTION - 2 FOR DECISIVE ACTION - 3
(other matters will be as (Other matters will be as (Other matters will be as
preséribed by doctrine.) prescribed by doctrine.) prescribed by doctrine.)
Strength Outline of Operations Strength Outline of Operations Strength Outlino of Operations
Main CinC 1. Support of entire BatDiv 1 _ Strict security will be main- | BatDiv 1 Support will be given the BatDiv 1 1. Cover will bo provided
Body Combined operations. tained in the western part Tas]c Force or Advance Forca for the Task Force or [d-
Fleet 1 Fleet (less | of the INL:ND Sea and the 1 Fleet (less [by meking a sortie at an 1 Fleet (less | vance Force. The force
2. Deoisive action. BatDiv 3) entire operation supported. BatDiv 3). appropriate time. BatDiv 3) will try to rcspond in-
Depending on the situation, | ; stantly to given situa-
CHIYODA a sortie will be made at an CHIYODA CHIYODA tions and maneuver as
appropriato time, guide flor all forces.
MrFlot 11 AlrFlot 11 AirFlot 11
2. When destruction of
enemy air forces has not
proved complete, the
greater part of the fighter
planes will be concentrated
on aircraft earriers ac-
compenying the fleet,
Advence | CinC 1. Locating and destroying |2 Fleet’ Support will be rendered the |2 Fleet Same as Allocation in Pre- 2 Fleet The force will maneuver
Force 2 Fleet enemy task (invasion) force. operations of Soath Seas paration for Decisive out of range of strong
BatDiv 3 Force and the air forces by BatDiv 3 Action ~ 1. BatDiv 3 eneny cir attacks ond wait
2. Decisive action. an advance at the appropriate 3 the approach of the enemy
CarDiv 4 time into the eremy aree. ~: | CorDiv 4 CarDiv 4 invosion force into the
of main operations. : vicinity of one of our key
Except where necessary, points. It will then move
maneuvers will be kept out- out, locate and destroy
side the effectire range of the enemy invasion foree,
enemy base airplanes., It will meneuver so as to
] decoy the enemy fleet into
the area where the Main
Body is located.
South CinC 1. Defense end patrol of keyl 4 Fleet 1. Patrol and defense will be |4 Fleet 1. Cne element will co-op- 4 Fleet 1. The enemy will be in-
Sesas 4 Fleeb sections of sea areas in its strictly carried out. Using LA erate in the base air forces tercepted in the vicinity
Forege charge. SubRon 4 submarines, recomaissance SubRon 4 operations and be responsible of -a key point and a
: seaplanes, light vessels, ete, for the security and protec- counterattack delivered.In
2. Locating and destroying | SubRon & the forces will co-operate SubRon 5 ttion of [dvance Force and addition, patrol plsnes
enemy task (invasion) force. with Advanced Expeditiornary fein Body. It will also will be used to co-operste
. ' Force, the air forces, etc; inl prepare against the attacks with the Advenced BExpeditiop-~
3. Decisive aotion. smashing enemy plans for seiz- of enemy invasion force, ary Force and contact with
ing advance bases and building and counterattack and destroy the omemy fleet meintained.
installations, dethy :
_ : 2. When it is no longer
Northern| CinC 1. Defense and patrol of key|5 Fleet 2. The rear area foroes will |5 Fleet 2. Otherwise same as Allo- 5 Fleet necessary to consider the
Force 5 Fleet sections of sea areas im its| (KIKW) (x1) patrol with airplanes and (KIKD) oction - 1. (KIKTU) enem‘éré’nvasion forece, SUrnrise
charge. : 1 subchasers, etc, the areas in raids will be made on the
: which the .dvance Force (lain enemy fleet with the full
2. Loceting ond destroying Body) is msneuvering. They strength of submerine and
enemy tosk (invasion) ferce. will also be responsible for other forces.
. ; neutralizing attacks of enemy :
3. Decisive naction, .submarines, and when necessary 3. When the enemy base air
: they will establish and secure forces are very occtive, an
patrol lines for air defence clement of the submoarines
between enemy advance air end reconnaissance sea-
bases and these forces. plonecs will co-operate in
the action of the ‘base oir
3. The patrol forees of other forces.
areas will concentrate oll :
strength not required for 4. Otherwise same as
their areas in the zone of Allocations - 2.
main operations.

(+1) eto:- s 7},\ 72  (2) kishd kogeki

B -



(1) surprise raids (kishu)

‘ 278/242
Sepernte Teblo 4 (Continued) iy e
MLLOC.TION -OF FORCES FOR INTHERCEPTION (YOGEKI)
' ' : LLOC.TION IN PREP 'R..TION FLOC TION' IN PREP-RITION ALLOC/TION -IN PREPARATION
FORCE OSRREAND L3 ks e ot DECISIVE ACTTN-1 FOR DECISIVE CTION=2 - FOR DECISIVE £CTION=3
JOFFICER (Other motters will bo os (Other motters will be os (Gthor matters will be as
preseribed by dcctrinc, ) prcscribed'by doctrinc, ) prescribed by doctrine, )
Strength Outline of Opcrotions Strongth Outlinc of Opcrations Strength Outlinc of Operctions
‘ 1 - ' ' clement will obscrve the 6 Flect in clement will be ro= 6 Flect - An clement will cndeavor to
Advonced CinC 1, Obscrv;ﬁion of nd attack on | 6 Floot_ gﬁemy o pale : e 0 P, Semit il s sl [t iy
Ebcpcgition- 6 Flect enomy fioot clement will bo responsible |ond - ebtack on cnemy odir the area whore the deeisivo
oxy Force for preventing enemy de- ‘brsese The noajor clemont battlechbo beon plenneds, Tac
2+ Co=operation in baso air ploygent to seizc ag.v:.‘nce will be responsible for najor clonent mgl ncke ro=-
foroe operations air bases ond build instolloe- obs - locoting end reated ottacks, When dow
R tions, |attacking the cnemy floet struction of the cneny oir
3¢ ‘Decisive action ond -invesion force, | forces has not proved coms
; plete, an clonment of the
subnorines will co-opérato
in the basc a2ir force actiome
v-Garrior pir |oinG: - 1, Support of South Seas Foree 1 Air Ii‘loct An sdvance will be x:x::bc._lc ;xt i Air.Flc'Jef‘: I.I;anwtwcrs will be conducted 1 Air Floot|l, Ilonouvers will bo mede
Bira0 1 A o Northorn Foroe (1ess GarDiv 4) | the qppropri'xte tine :}nto (1gss CerDiv [outside thc') effective ronge (lo_s.'.‘s foutside the cffoctive range
Floct * .| the cnem‘y ’3%1? opcrations 4) of cnemy air powors The CarDiv 4) lof cnomy oir cttacks The
2. Seizurc of air superiority arcde rill be made encniy invesion force will be force will await the opprooch)
on key air points on tho - attacked in norrow wotors; of the onemy corricr oir
3¢ Deccisive action outer flmmks of tho oremy the enogwazflcot will ho |forccs In cdvonce will be
cnd on aireraft corricrs, attacked &t on opportume neGe ot the appropricte ti: 00
The force will bc ro= time, The force will perticipate in
| sponsible for reinforcing the opcrations of Idvenced
the fighter plﬂnes oper= Expcditionary Force gnd basc
ating ogainst the advance air forco, and ottack md
ettack basos of the enory destroy the cneny,
| foraees str:.v:.nb to seize ;
| koy points. 2. Encmy earriér air power
will be cttocked end dose
troycd beforc the cnomy is
- ongogode
Bosc [dr CinC ls Patrol 11 Adir TFleot 1, Co-operation m.ll be 11 ‘ir Floet [In addition to continuing the { 11 -Air 1. The forces will be rc=
Forces 11 4ir (less = cle=- offoctod with Advenced Ex- (less = dutics shown in Alloccation Flcot .(loss spongible far attacking
' Fleot 2. sSupport of South Secs Torce mont) peditionery Force, South clement) in Prcparation fer Deeisive en element) [cnemy basce pir forecs, the
or Northern Force : Scas Forece, ote, -and lotion=1l, thc forces oro invasion forcc, etce When
% ottacks mode on deploying responsible for scouting, the cnemy flect has come
3. Seizurc of gir superiority cnemy base air forces ond ferrcking and attocking tho - writhin attocking ronge, they
: on enemy forces attacking cnemy flect snd invasion will ropentedly attock it
4, Decisive cetion key points, In nddition, forcce in co-operation with Advenced]
cowterattacks to the LExpoditionory Forcee
| eneny air ottccks will be. 5 :
{mode, 2e Inomy carricr air power
will be attocked ond deostroy-
2. Thc rear base air cd belore the encnv is on=
foreces will patrol the areas lgagede
s in which ‘th Advenee Force
| (¥ein Body) is oporsting,
outhern CinC Southern Area operations 3 Flcet Continuation of Southcern 3 Flect Continuation of Southern 3 Flcct Con'bihu ction of Southern ;
orce 3 Fleet A . ‘ 1 =nd 3 Sou~ | Arcec opcrrbions ' 1 md 3 Sou~ jires operctions L ond 38coe ruro~ opcrotions
thern Ex= thorn Exe thern Exe
peditioncry peditionary peditionary
Flccts (TN Flcet (TN Flcots (TN
Entered in Entered in Entered in
peneil,) ; pcncil.) pencil,)
ASTHT sTEniHl LSAHT
ASLHI MSRU POIrHE L RU ISIHT MiRU
HMURQTC “.’.UROTO MUROT O
Scven bottole Scven battale Scven
ions of ions of bottelions
spocicl nuovel spceinl of special
londing peorty novel lends ‘nevel lond-
: ing prrty ing party
(*1) elezs— (2) kishi (3) kishu -




Separate Table 4 (Continued)

ALLOCATION OF FORCES FOR INTHRCEPTION (YOGEKI)

278/242/xab

When changing to these allocations during First Phase (DAI ICHI DAN) Operations, the formation of the Task Force

will be revised by spccial order,

3e Outline of deployment for the basec alr force:

Se

4e

8e Deployment oreas as follows:

(1) When the enemy is attacking in the MARSHALLS Area:
element=MARCUS Island, SAIPAN and TRUK Areas,

(2)
element - TRUK and MARSHALLS Areas,

(3)

element - MARCUS Island, SAIPAN and OMINATO Arease

bse Deployment depends on the swift shift of the HIKOKITAI.

shift fichter plane units,

the major element - the MARSHALLS Area; one
When the enemy is attacking in the RABAUL Area: the major clement - SAIPAN Arca; one

When the enemy is attacking in watorg east of JAPAN: the major element = TOKYO Arca; one

However aircraft carriers are used to

The assignment of supply ships is the same as in the allocatic~ of forces in First Phase .(DAI ICHI DAN)

Operationse

Special orders will be issued for other forces not listed above,

FORCE COMMANDING PRINCIPAL DUTY ALLOCATION IN PREPARATION ALLCCATION IN PREPARATICN ALLOCATION IN PREPARATIQN
OFFICER FOR DECISIVE ACTION=1 FOR DECISIVE ACTION=2 FOR DECISIVE ACTION=3
(Other matters will be es (Other matters will be as (Other mattors will be as
preseribed by doctrine,) prescribed by doctrine,) proscribed by doctrinoe )
Strength Outline of Oporations Strength Outlinc of Opcrations Strcngt}i Outline of Operstions
Eight patrol Bight patrol Bight patrol fi
plancs g pleones plancs
Element of 11 One clenent Onc elcmont
Air Fleoeot o A 2 S of 11 Air
Fleect Flcct
Commerecc Cco 24 Disrupticn ot scn troffie 24 Swx In accordance with OQutlino 24 S*x* Samc as Allocation=l 24 Sxx Samc as Allocations2
.|Destruction| squadror : for Sea Traffic Destruction :
{Unit (SENTAT Operations
Communicats| co 1 Operational communications and 1 Combined 1 Combincd Seme as Allocations=l 1 Combined |[Same as Allocetions2
ions Forces| Combined commmications intclligence Cormunications Communi- Commmunie ;
Communi - (TSUSHIN CHCHO) Unit : cations Unit aations Unit
cations
Unit
Supply Undor Supply Transports Transports Same as Allocationel Transport Same as Allocation=2
Forces - Dircet
Cormand
Notes e

Note: The symbol ¢ after a conventional sign or abbreviation indicates that this is an exact reproduction of that appearing in the original document.




Page

- 2/A18

(1) 7R 7

@ &

Soparate Table b 278/245 /mab
ALLOCATION OF FORCES FOR SECOND PHASE (DAI NI #348) OPERATIONS
(From the conclusion of southorn First Pheso (DAI ICHI DAN) Oporations on)
FORCES COMM/IIDI NG STRENGTH PRINCIPAL DUTY OUTLINE REMARKS
OFFICER OF
OPERMTIONS
lein BatDiv 1 Support of cntirc operations,
Body 1 Flcet (loss BatDiv 3 and
CruDiv 6)
fdvance CinC 2 Fleoct 1, Support of operations of
Force 2 Flcet BetDiv 3 Northern, South Scns and
- CoxrDiv & Southern Forces ,
Crrricr Cing 1 Air Floet (less CarDiv 4) 2o Destpuetion of cnemy
Adr Force 1 Mr g task forec .
Fleot
Advanced Cimi 6 Flect Continuation of First Phesc (D“I
Expod= 6 Flect ICHI DAN) Opcmtibns
itionary
Force
Base Air cinC 11 Air Floct (less one clow Patrol of ncoessary areas; basc
Forces 11 Air ment ) cir combet,
Flcot Tvio battclions of spccial
ncval landing party,
Southern CinC 3 Fleet l. Mopping up of cnomy rcmnants
Force 3 Flect 1 Southern Expeditionary in occuppied keoy areas; checking
Flcet (T} Entercd in of cnomy penctration; defense ond
pencil, ) stcbhilizotion of keoy points,
3 Southcrn Expcditioncry :
Flcot 8¢ Disruption of cnemy sea troffic
SubRon 4 off northwest const of LUSTRALI:
SubRon & tnd in INDIAN Occon e
JKSISHI
f /S'HI WRU 3. Decpending on the situction,
Eight patrol plencs cttacks on enemy oir beses in
Five battolions of specicl  northern AUSTRALIA o
neval landing porty
JBIHE
MUROTO
) One element of 11 fir. Fleet
(6]
o
South =y Cinc 4 Fleet l. Patrolling ond strengthening
Scas ¥ 4 Flcet CruDiv 6 of defenses in South Scas Areag
Forco 5 AirFlot 11 sceuring and garrisoning of
e 2 Unit of 1 Combincd occupicd key points,
S Communicntions Unit
2s Lttocks on key points in the
.? BISM/RCK Archipologo end BRITISH
s . NEW GUINEA «
Northern CinC 5 Fleet 1. Patrolling and strengthening
Force 5 Fleet (KIKU (*1)) defenses in ‘Northern Area.
CHICHI JIMA
Communications Unit 2+ Observation of and attacks on
(CHICHITST key points in AIEUTIAN Islands.
3. Security measures against
RUSSIA.
Conmerce co 24 » 24 Swek
Destruction Squadron
Unit ( SENTAI) Same as First Phase (DAI ICHI DAN)
Operations
Communica= co 1 1 Unit (less CHICHI
tions Forge Combined | JIMA Communication
Communi~ | Unit) of 1 Combined
cations Commanications Unit
Unit
CHIYODA
s SETTSU
b YAKAZE (*2)
Note Assignmen't of supply ships will be determined separately.
Note: The symbol ** after a conventional sign or abbreviatim indicates that this is an exact reproduction of
that appearing in .the original décument.
(*1) ete;=
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Editor'c N t.: Duemoent pag.s 2/120-12: inclusive.comprisc the-crrate
indiceted throughout the text in translator!s notes. Document pages -
2/125-150 duplicete 2/64-94 (G, Supply) end sre omitted. Document
page 2/151 (é4opended Table 5, Organizaticn cof Supply Forces of

Combined Fleet) follows 2/94.

COMBINED FLEET ULTRASECRET OPER.TION ORDER 2

Flegship NAGATO, SAEKT WAN' 7 flov 41 7 Nov 41

YAMAMOTO, Isoroku
Commender in Chicf,
Cortbingd Flcet

145 of 600 copies

COMBINED FLEET ORDER
First preparations for war

Y Daj 8 December

COMBINED FLEET ULTRASECRET OPERATION ORDER ¥

Flagship NAGATO, off HASHIRA SHIMA (*1) Z.Doo:4l -

YAMAMOTO, Tsoroku
Commander in Chief
Combinesd-Elect

) o =

(1) ﬂ"f | %




2o

oo
2/158

278/242/mab -~ -

COMBINED FLEET ORDER

Operations to destroy sea traffic, in addition to éonforming
to Combined Fleet Ultrasecret Operation Order 1, E, will accord
with the followings

le Procecaurc against enemy shipping.

a2+ In submarine warfere against armed merchant ships,
enemy warships and shipping escorted by airplenes, our policy will
be to sink all ships without warning and without resard to areas of
operations, Unarmed merchant ships within 300 !mmtionl miles of
enemy coasts and those operating between HAWAIT' anu the west coeast
of the UNITED STLTES mey be dealt with as above. In all other
cases, however, unless the situation mekes such action impossible
passengers and crew will be given time to escape.

b. In operations of surface ships, a basic rule will
be to comply with established regulations and to conform to standard
procedurc. (TN Lest clause‘sidelined in bliue pencil,) When ships
are unevoidably sunk beforec they are boarded, all efforts will be
made to save lives, insofcr as conditions permit,

‘¢e Opcrations of airplenes will conform to Paragraph 2.

3. (TN Sic.) Procedure toward neutral shipping.

8. Except for the shipping of the following neutrel
countries, established regulations will be followeds PANAMA,
NORWLY, DENM/RK, GREECE.

b.. Ships of the countrics named ebove will be treated
as enemy ships, :

ce In submerine operations within 300 nsutioal miles
of enemy coasts, ships whose neutrality is not clearly indicated
mey be sunk,

de Operations of airplanes will conform to Paragraph Ce.

4, Procedure after boarding

8. A4 capturcd vessel will be whenever possible taken

" to a prize port (YOKOSUKL, SASEBO), or if thet is impossible, to the
nearest base of operations, If conditions do not permit either

procedure, disposition of the ship will be made after suitable
measures are tiken for personnel and cargo.

: b. AMilitary personnel, civilian employees, high
renking members of crews, techniciang, important government
officials, etec, of enemy countries or of the CHIANG KiI-SHEK
administretion will be teken prisoner, The prisoners will be
sent to JAPAN,

5ieE o
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srrata and Emendations to ATIS

Translation of Combined rleet Top

secret Oreration Crders #1, -2, and #7

‘hroughout the ATIS translation there are several

2nese terms incorrectly translated. These terms.

whici: occcur too often to te located in detzil should be
corrected vherever they are found as follows:

2.

Page
2/1

2/1

2/1
2/3

Qe

b.

Ce

The Japanese phrase "X hi" is translated by
ATIS as "D Day." In the interests of clarity
it is believed preferable to adhere to the
original text and translate it as "X Day"
wherever it occurs.

The Japanese term "kimitsu" is translated by
ATIS as "ultra secret." It is believed that
this more properly should be translated as
"top secret” in ev-ry case where it is found
in the text.

The Japanese phrase '"sakusen hOShin" is trans-
lated by ATIS as "operation policy." The more
correct translation is "operatioml plan.”

In addition the following specific corrections and
emendations should be made to the ATIS translaticn:

Line Error ~ Correction
2 Insert words "Military
(Under phrase Secret"
"Flagship
Nagato")

9 xx in acd¢cordance xx in accordance with
with the separate the attached volume.
volume.

11 Separate vclume. Attached Volume.
i} Areas expected to Areas expected to be

be occupied or occupied or destrcyed
destroyed, by us.
-] =
Deo<. n0, /7

ézgp ’
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Page
2/5
2/9
2/71

2/98

2/1C4

2/104

2/105

27115

2/118
2/156

2/156

Line Error

1 separate Volume.
12 Nampo Gunto
12 xx quantities and
: supplies
12 xx will be changed

with defense
1

(fthecolumn Nampo Gunto
"endezvous")

20 xxx will attack and
seize control from
enemy air forces xxx

(5th column
"Outline of
Operations")

. 9 Wempo Gunto
(6th column
"Rendezous)

15 Ralds will be made on

(4th column key points xxx
"Allocation
in Frepara-
tion for De-

cisive
Action - 1")
26 Kaishi
(3rd column
"Strength")
: | Page
(Left margin) 2/154
; 2/15%
3
5 .

6?9; 2

~ Correftion

Attached Volume.
Yanyo Gunto

xx quantities of
supplies.

xx will be charged
with defense

Nanyo Gunto

xx will carry out
repeated forestalling
attacks against enemy
air forces xx

Nanyo Gunto

Surprise raids (kishu)
will be made on key
points xxx

~

Akashi

Page
2/156

Insert the sentence
"16C of 600 copies.™
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INTERNATIONAL MILITARY TRIBUNAL FOR THE FAR EAST

CITY OF WASHINGTON

CERTIEICATE

— o - — — . maa S0 e e

)
)
DISTRICT OF COLUMBIA g SS
UNITED STATES OF AMERICA )

I, Robert I. Curts, Lieutenant, USNR, File Number
290080, upon oath, rake the following statement:

l. I an on duty in the Office of Naval Intelligence,
Far Eastern Section, Navy Department, hoom 4623, Washington,
Ds Co My residence address 1s 3626 Windom Place, N. W.,
Washington, D. C,

2. My official cduties include the obtaining, translation
and custody of documents captured from Japanese sources. I
have studied the Japanese language and have qualified for the
performance of duties involving the reading and speaking of
Jananese.

3¢« The Jaoponese cruiser NACHI wos sunk in Monile Bay
H November 1944 by planes from the USS LEXINGTON., In the
latter port of March, 1945, reports by pilots of aircraft
attached to the LEXTINGTON were used in obtaoining 2o rough fix
of the location of the NACHEI. A search wos mnée by YP 421
which loeated ~nd buoyed the wreck. A snecial party of
of ficers including Lieutenant (jg) Albert Altman, USNR, and
nyself, vas sent as o2n Intelligence texzn from the Fleet
Intelligence Center, Manila, for the purpose of obtaining
the .ships' papers fron the hull of the NACEFI. On 2 April
1945, which was the third day after the beginning of diving
operations, salvage divers brought up fronm the NACEI a bundle
wranped in burlap which they had found in the charthouse of
the NACHI., Uponr surfacing, the divers delivered the bundle
to Lieutenant Altman and me. We took the bundle to Manila
in a crash boat and delivered it to our Intelligence Tean
Headquarters at 77 Delpan Street, Manila, on the night of
2 April 1945. The bundle was then onened by nyself, Lieutenant
(jg) Altman, Lieutenant (jg) B. R. Carlson, and Lieutenant (jg)
G. . Wattles. ™e nade a precis of the NACHI documents con-
tained in the bundle, We then stowed the documents in mail
bags and had them taken to Tolosa by Lieutenant Lawrence F.
Zbb, USNR. EHe then transferred the bags to Captain Arthur H,
MeCollun, USN, the 7th Fleet Intelligence Officer, who caused
the docunments to be nicro-filmed because they were in an
advanced stage of deterioration resulting from prolonged
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irmersicn in =21t water. Captain McCollun then forwarded

the papers and the copy of the niero-filn to Allied Trans-
lator and Interpreter Section, SWPA (ATIS), Brisbane, Australia
where they were received by Colonel Sidney F. Mashbir for ATIS.
Ee caused translations fron Jananese to English to he nade of
all of the NACIT cocunments. The ATIS translations were pub-
lished as Linited Distribution Translation 39, Parts I to XII,
of which Part VIII includes Combined Fleet Top Secret Operation
Order No. 1 =2nd Order No. 2.

4, ATIS then (in July, 1945) forwasrded the papers and
the nicro-filr to the 0frice of Naval Intelligence, Navy
Department, ",shingtcn, D. C., Wwhere I received then into ny
custody. The documents gpd nicro-filnm renained in ny custody
until April, 1946, vhen they came into the custody of the
Washington Document Center, in charge of Captain Ranson
Fullinwider, Steuart Buillding, Tashington, D. C., where they
aTe now kept.

5. Photostats and nicro-films have been made of these
NACHI docunents. I have assenbled the attached photostats
an@ nicro-filns and I find that they are identical with the
original NACHI docurments. I have exanined also the trans-
lations of these docwents from Jaranese into English s
prepared and published by ATIS and I consider the translations
to be correct except for three technical corrections on ninor
points, namely, the use of the term striking force instead of
task force, the use of the tern "D-Day" instead of "X-Day",’
and the onission from a chart of one unimportant colunn, as
shown by a translation which I have provided. The original
NACHI documents are in such condition that handling or shipping
would destroy their legibility. For that reason these original
papers cannot be removed fron their present location in the
Washington Docunent Center.

6. The Inglish translation of these documents appears in
Pages 1 - 59 of ATIS Linited Distribution Translation No. 39,
Part VIII, The docurients are entitled "Combined Fleet Top
Secret Operation Order No, 1", dated 5 November 1941, and
Cortbined Fleet Top Secret Operation Order No., 2, dated 7
Novenber 1941,

/s/ _Robert I, Curts
ROBERT I. CURTS,
Sworn to before ne this Lieutenant, USFR
13  day of July 1946.

/s/ Janes Jo Robinson
Hane
(Status indicating authority to take onths)
Captain, USFR, 52853
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CERIIZICLICE

LP.5, No,__17

T Stotonent of Source snd Authentiticy

I, Yaguii WATANLBE horchy certify
that I o officinlly connected with the Japanese Government in the
followin . capezity: Chief of Repgtrigtion Scetion of the

Ldninistrative Bivision, Sccond Beriobilization Bureau

e Brthes e e T TR D i s e et ety

and that as such officicl I hod custody of tho document hereto

ettached comsisting of _ 158  pages, dated 5 Novewher ., 1941, and
described as follows: Jopanese Conbincd Flcet Topn Seerct Operation

Ordors #1 (5 Nov. 1941), #2 (7 Nov, 1941), ond #7 (2 Bec, 1941)

I further certify that the attached record and document is part of an
official docuncnt of the Japanesc Government, ond thet it was part of
the officicl archives and files of the following nemed ninistry or
depertment (spoeifiying algo the file number or citation, if any, or

any othor officlal designation of the regular location of the document

in the archives or files): Jopanese Combined Flcet Headguarters

HIJHS Nogato /Forner Navy Ministry/,

Lo
- -

Signed at Tokyo on this
29 . day of __Ingust , 1946, [s/ X, WILTINLBE s,
Sisnsturc of Official
SE..
Witncss: _ Y, YAMAMOTO Thc Chicf of Repatriation Scction
Officianl Capacity
Stotenent of 0fficial Procurenmcnt
I, DOUGL.:S L, TLLDORE s hecrcby cortifv that I an
ngsocintod with the G\n(r‘ Hoadquarters of the Suprenc Commander for

thc 4i11%ed Pouoru, and that the above deseribed cortificote was obtained
ne fron the above sighed offieizl of the Japancso Government in the
conduct of my official Dusiness,.

Signed at __Tokvo, Jopan = on this

30 _ doy of _Lugust _, 1946, DOUGLLS L. T.LDORF
NZME Yot Lt,, int,

Witness:  DAVID HTLSOM SUTTON Chlef, Tnv, Biv,. IPS
lLssocictc Counscl, Official Capecity
Intornational Prosgcution
Scetion




