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AUCE LOCAL 4 - ANNUAL REPORr FOR 1979 PROVINCIAL CONVENTION 

Following the 1978 Convention, concern and criticism was expressed by 
members that the Convention was becoming an arena for political 
issues* which did not directly concern the welfare of our members. 
The matter of the $10,000 loan of Provincial funds being voted 
to another union (SORWUC) as a result of an emergency resolution 
at the Convention has been debated extensively at this local, 
both at the Executive level, in G~neral Meetings and I'm sure was 
the subject of discussion at many a coffee break. At the January 
General Membership Meeting a delegation from the Provincial 
Executive was seated and the issue of the loan to SORWUC and the 
relationship between the local and the Provincial Assocation were 
discussed. What we feel to be a positive way of dealing with the 

· issue raised concerning the SORWUC loan is reflected in the reso-
lutions Local 4 is presenting at the 1979 Convention. 
Our negotiating team was elected in early 1978 and the Union 
served the legal 3 month notice of intention to negotiate on the 
dot (BC Labour Code provision). Local 4 was ready with its total 
package at the first negotiating session only to find Cap il an o 
College no ready to exchange packages. They commenced negotiating 
Article by Article meeting twice a week through June, taking July 
off and at a Special Membership meeting on September 21st the 
contract was presented for ratification. The vote commenced at 
this meeting and closed three days later. The membership ratified 
the contract by a vote of 63 to 35 (approx membership at the time 
was 160 full and part-time). The money package amounted to 5% on 
the pay grid and a 2% lump sum payment, with a one-year contract. 
We had therefore settled before the old contract had , expired on 
September 30th. 
During the past year we negotiated and signed a Memorandum of 
Understanding with Capilano College and the Capilano College 
Faculty Association to transfer the Native Speakers and th ~ Lan-
guage Monitors to the Faculty Association where they will be 
known as Language Associates. This application is presently in 
the hands of the Labour Relations Board of B.C. and is expected 
to be accepted without any problems. 
Internal Governance has been in the forefront for some months now. 
We are presently represented on a Principal's Advisory Committee 
which a committee report recommends be replaced by a 'senate'; 
representation on which is to be four member s from each of 
faculty, staff, students and administrators. However, the repre-
sentation is to be put on a ·constituency basis (i . e. staff) rather 
than a Union representation. 
Mention must be made of Local 4's response to t he possible with-
drawal of services by the Capilano College Faculty Association 
last November. A Special General Membership Meeting was called 
for the purpose of hearing the Faculty's position and their appeal 
for our support. At this meeting a motion was passed to respect 
their picket lines in the event of a strike. However, the strike 
was averted and the intent of our motion was not put to the test. 
I am confident in saying th a t some very difficult situations 
would probabl y have arisen had that picket line gone up. 
* -0 ee. c.oMuponde..nc..e. bexwee.n Loe.al 4 membeJL, Bob WLUe.y and --the ·Loe.al 
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LOCAL 4 ANNUAL REPORT CONTINUED • • • 

Several waivers regarding various non-teaching work at Capilano 
College were signed this year. A waiver was given for a c om-
munity service iniated project entitled ''Volunteers in Transi-
tion" which enabled people who lacked the personal development 
and communications skills (after emotional illness or prolonged 
absence from the work-force) to function effectively as volunteers 
to be placed in the College and work as volunteers in specially 
selected areas for 3 hours a week for 5 weeks. Seven people took 
place in the project at Capilano College where thay also ha d 
four hours of group counselling per week through the Counselling 
Division. This was deemed to be a very successful project and 
I am pleased that this Local has a chance to contribute to its 
success. 
In addition, waivers were given for the Summer Language Bursary 
Program (these will not be necessary once the Language Associates 
are in the Faculty Association), Work Study Programme, Youth 
Employment Programme; and the Young Canada Works Projects. 
Waivers for projects funded additional to the regular College 
operating budget are a matter of concern to this Local and we 
welcome the opportunity of sharing ideas and solutions . 
Mick Maguire, the Head Steward, reports that organising an 
effective team of Shop Stewards over the past year has proven 
extremely difficult. There are twelve 'floating' stewards (this 
means that anyone with a complaint or grievance can go to a 
steward in any area if the one in their own work area cannot 
take on the immediate problem). The two biggest problems e n -
cour1tered are how to encourage the regular members to be stewards for 
at least the one year, and, because of the 'floating' system it 
is most difficult to get stewards to attend steward meetings & 
take an active role in the responsibilities inherent in being a 
Shop Steward. There has not been enough emphasis placed on the fact 
that the Stewards are elected by the members and should take 
more responsibility as officers of the union, should have a 
serious approach to the job they were elected to do. A possible 
solution that has been discussed by the Local Executive is to 
reduce the number of elected stewards and thereby have a smaller 
effective team rather than an . unwieldly group that has had problems 
getting together and doing a job they feel is adequate. Early on 
in the new year the Provincial Office put out a call to Local 4 
offering an on-campus Shop Steward Seminar for sometime in March. 
The initial response was unanimously in favour of the Seminar & 
all Stewards stated they would attend such a seminar. When the 
date became closer Stewards began to decline attendance because 
of various family and other comn!itments and pressures; by one 
week before the proposed Seminar only one Shop Steward of the 
twel ve, and the Chief Steward were still committed to attending. 
This is just one example of how difficult it has been to get 
the Steward system effectively underway - hopefully we will come 
up with another solution to Steward education and will be able to 
rely on the Provincial Association's offer to co-ordinate a Shop 
Steward Seminar when our members are ready for one. 

3/ ... 



- 3 -

AUCE LOCAL 4 - ANNUAL REPORT CONTINUED ... 

At the time of this writing, there are 16 re-classifications 
outstanding. The contract stipulates that applications for 
re-classification must be settled within 60 days after the 
initial request for reclassification. The College's projected 
final completion date (some were due before now) for the re-
maining reclassifications is May 31st, 1979. At Convention we 
will hopefully be able to report the outcome of these applica-
tions. 
Regularis~tion applications were made for two maintenance jobs 
which have been temporarily filled by the same two people for 
more than three consecutive school terms. One worker had had 
ten (3) consecutive temporary re-hirings in the same position 
since 1976! This means that he had been re-hired 10 times for 
jobs that were each in excess of 608 hours - the agreed-upon 
limit for the recurrence of the 608 hours for any one job in 
order ·that it may be considered for regularisation is three (3), 
times over a three year period - nowhere near ten! 
Membership as of Marc~ 31st, 1978: 

79 Temporary and Part-time workers 
81 Regular Employees 

160 Total - 66% Women 
Membership as of !~arch 31st, 1979: 

69 Temporary and Part-time workers 65% Women 
110 Regular Employees 74% Women 
179 Total - '70% Women 

Submitted · by Joy Smith, immediate Past-President of AUCE #4, 
and Mick Maguire, Chief Steward, for the AUCE #4 membership. 
15th May 1979 . 

* n. b. Appe.ndage.d c.01t1te..6ponde.nc.e. Jte. AUCE P1tovinc.ial and the. 
1978 Convention. 



APPENVIX TO THE LOCAL 4 ANNUAL REPORT ( CoMupondenee ~ega1tcli.,ng th e 
juJlMcli.,etion oo the AUCE PJz.ovinuai. Conventi on and the $10,000.00 
lo o.-11 to the SeJLviee, 066iee and Re.;taJ..l Wo~k.e!L6' UMon 06 Canada.) 

(ty pe d from the original s ) : 

November 8, 1978 

To : The Association of University and College Employees 
Provincial Office 
#901-207 West Hastings St . , Vancouver, B.C. 

From:The Association of University and College Employees 
Local #4 (@·Capilano College) 

Re: $10,000 . 00 Loan to S.O.R.W.U.C . 
Further to the Conversaif.on between myself and Ms. Perret and with reference to 
the captioned loan, this local would appreciate receiving the following inform-
ation: 
1) What date and to whom was ·the cheque for $10,000.00 made payable, 
2) Was a legal document or co,..-itract signed where SORWUC verified receipt of 

the funds and promised to pay back the loan? If th ere is a legal document, 
we would appreciate receiving a copy of the loan document. 

3) If such a document exists, wh~t type of repayment was established : Lump sum 
or monthly and in what length of time will repayment occur? 

4) What legal action would be taken or contemplated to recover the funds? 

Your attention to th ese outstanding issues would be appreciated. 

(signed) 
B.F. Young, Secretary Received@ AUCE Provincial Novemb~r 16, 1978 

The Reply: 

To: AUCE #4 
From:AUCE Provincial 

* * * * * * * * * * * * * * * * 

Attention: B.F. Young, Secretary 

Sisters: 

Thank you for yo~r letter of November 8, 1978 asking for information about the 
long term interest free loan by Convention to SORWUC. We are ple a sed that your 
Local has written us to f ind out more about this loan , as it is, I am sure , a 
concern of many members of the Provincial Associat i on . In answer to your 
questions: 
1) Payment of the loan to SORWUC was make in two instalments: 

May 30, 1978 to SORWUC National - $6000 . 00 
July 26, 1978 to SORWUC National - $4000 . 00 

2) No legal documents or contracts, other than the customary receipt and a letter 
of thanks were signed by SORWUC in connection with this loan. It has not in 
the past been AUCE's practice to execute such do cuments , not has it been 
deemed necessary, and this issue was not discussed by Convent i on when it made 
its decision vis a vis the loan. 

3) As there is no document, there is also no agreement, even in principle , as to 
a repayment scheme, or as to a time when repayment will be considered . It was 
the sentiment of the 1978 Convention that SORWUC would pay back the loan when 
th ey were in a fipancial position to do so , even though this was not part of 
the official motion . 

4) No legal action is being contemplated in regards to a repayment of the loan. 
continued/ . .• 



continued reply to AUCE #4 re the SORWUC Loan: 

I should point out that any action surrounding entering into an agreement with 
SORWUC regarding this loan is solely the prerogative of the Convention and not 
within the realm of the (Provincial) Executive . At Convention, any motions in 
this regard would have to be in order after the initial motion to grant the 
loan was passed. If further motions were proposed and passed regarding the me-
chanics .of handling the loan, then the initial motion would have to be relegated 
to the status of approving 'in principle', the loan, and further motions would 
put such a loan into effect. 
Since your local has taken such an interest in this matter, the executive would 
be very pleased to hear any proposals you may have regarding the handling of 
such matters in future. You may also choose to take concrete proposals regarding 
either this specific loan, or on the issue in general to our next Provincial 
Convention. 
Again, thank you for your interest in the operation of the Provincial Association. 

(signed) 

Nancy Wiggs, President On behalf of the Execut i ve, AUCE Provincial . 

* * * *· * * ·* * * * * * * * * * * * 
Further correspondence: 

(typed from the originals): 

November 9, 1978 
To : Association of University and College Employees, Provincial Office 

#901-207 West Has ting s St., Vancouver, B.C . 

From: Association of University and College Employees, Local #4 (capilano College) 

Enclosed is an excerpt from the Cap Communicator A.U.C.E. #4 (vol.2, No. 21). 
It has been requested, at the AUCE #4 membership meeting held November 9th, 
1978, that AUCE #4 formally write to you so that you can respond to the 
questions brought up in this letter. 
In this regard, we would also request that a representative from AUCE 
Provincial attend the (next) General Membership meeting on December 14, 
1978, at .1: 30 p .m. to respond to the outstanding issues . 
Would you please respond to the above questions in writing and advise prior 
to the December meeting as to who will be attending as your representative . 

(signed) 

B.F. Young , Secretary Received@ AUCE Provincial November 16 , ' 78 

The excerpt from the Cap Communicator is as follows: 

THE PROVINCIAL ASSOCIATION - by Robert Willey 
Consider the appropriateness of our local remaining a member of the Provincial 
Association. I don't wi sh to get involved with the pros and cons as much as I 
wish the question asked . I will put my perspective of this body and its functions 
across as clearly as possible and a sk that you consider it . 
The Association of University and College Employees has the makings of a powerful 
force in the development of rights and benefits for workers as well as the devel-
opment of good wages and working conditions. It could organise and distribute 
information which would be very valuable at negotiating t i rae as well as through-
out the year. We as members of such an association \\/.ould be able to draw on the 
combined information and financial services that Such a body could produce. We 
as a local should have an equal voice in the decisions made by this body and more 
importantly should direct those concerns felt by many of our members to the 
attention of other locals, thus building a high standard of union activity and 

continued/ . •• 



continued excerpt from the Cap Communicator (THE PROVINCIAL ASSOCIATION) 

profile. We could be directing our energies and money to dev elop consistent 
standards in our local agreements. The wages of some of our members in other 
locals are far behind and they need our combined support. A Provincial As·-
sociation should be an active but responsible group working toward such things 
as better compensation for injured workers, placement and retraining programs 
supported by a Provincial body such as A.U.C.E. Provincial for handicapped 
workers. Industrial health information and suggestions on retirement, severance, 
vacation . schedules and a host of other concerns. Positive support of workers ' 
real concerns, positive energy, and money put toward realistic ventures and 
for providing a real service to the locals that pay for the service. 
Research for ne gotiations should be a high _priority as we are all feeling the 
powerful push to keep the costs of educatio n down. We all know only too well 
those wages are suffering · from the last three year restraint program . 
Having said what I think the Association shoµld be, I asked myself: What has the 
Provincial Association been doing over the last three years. Let's look at last 
years total effort as summed up by the Annual Convention hosted by Local 4. 
As the present voting system allows for one delegate to the Convention for every 
50 members of majority part thereof, our local had 3 members present at the 
Conventio n. They were Sheila (Perret), Mick (Maguire), & Dan (Power) and they 
faced the obvious problem of being out-voted by S.F.U . and U. B. C. , both with 
much larger populations and therefore many more votes at the Convention. I 
haven't taken a head count lately but it's my guess (that) S .F .U. and U. B. C., if 
they combined their votes, could over-rule any constitutional amendment we or 
the combined rest of the locals could come up with ; including changing the voting 
regulations to allow for equal representation from each local . However, that ' s an 
issue which may work itself out yet, especially with a former Local 4 member on 
the Executive of Provincial. How about a little lobbying for your own local, 
Sheila? 
The Convention thus filled with delegates and formed a quorum and began work . A 
resolution was passed saying the AUCE Provincial 'would organise shop steward 
seminars on the local level'. Have we had any provincially organised shop stew-
ard meetings? 
The Provincial even offered to 'pay expenses for resource people to travel to 
out - of-town AUCE Locals' . What people ? To what locals? When? Will the Provincial 
Executive be the resource people? 
Anothe~ resolution: that we all 'oppose the Provincial Government's Essential 
Services Bill'. ·What action has be~n taken on that issue or front as some sisters 
call it? Have we objected, written letters or what? Another: ' ensure that the 
expansion plans of the B. C. Systems Corporation ·do not undermine the security , 
benefits, and wages of AUCE workers' . What action is takin~ place here and 
shouldn't we be working to make our contracts for each local stronger so that 
interference becomes impossible? How is Provincial working to ensure that our 
benefits, wages and security are not undermined? Not with research and not with 
the letter ·writing and prot e sting techniques of the sixties . This question begs 
to be answered . Do they have the resource materials on labour contracts for 
negotiating teams to look at? Phone and ask if they have any information on 
retirement, cola clauses, examples of wages or tables comp?ring our wages to 
indu$try in like professions . Ask which area of research they are currently 
working on with regard to current contract issues such as tech-change , hours of 
work , handicapped workers, compensation , health & safety . 
Another Convention resolution: 'reaffirms the right for Coll~ge and University 
employees to initiate job action where necessary' . They forgot to add 'an d where 
legal to do so' . The right to initiate job action I take it is a legal strike 
although it doesn't say . that . What are they trying to tell us? 
When we feel as workers (that) we ha ve been mistreated that we should take job 
action, walk out? What about grievance pro cedure , contracts , commitments of 
Law and the Labour Code . For a body that seems overly concerned about proper 

can't/ •.. 
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continued -corrc-spondence between AUCE Local 4 & the Provincial: 

Bob Willey's article continues ••. 

procedure they do not demonstrate an ability to appreciate or recognise what 
battles are already won. 
More of the year's work w~s demonstrated by supporting yet another local at SFU. 
I would not be surprised if each of _the locals had contracts ending at different 
times. If they all tried they could shut down the University for the whole year 
and supprt each other into a year of unemployment. Surely the workers at SFU 
can get themselves together better than that. Surely the Provincial Association 
instead of counting locals could suggest amalgamation of the various workers 
into one local. They are divided and have little if no strength each fighting 
for different iss~es and _reasons at different times. This type of bargaining 
begs for confusion and is an embarrassment to union or ·ganisation. 
Another, the Provincial resolved that no member can hold office for more than 
one term. I guess the experience on the job is of no importance here; I guess 
the real thought behind this is that continual inexpereince and confusion should 
prevail .for good union management, or maybe they can't trust anyone for more 
than one term. If a person is doing a good job why shouldn't they be re-elected? 
Speaking of doing a good job, let's look .at the emergency resolutions pushed 
through by the combined voting of the two larger locals, who take up most readily 
anything t~ey think will get attention or that sounds important, or that is 
controversial, or that will focus our attention on the needs of the very few for 
the good .(supposedly) of the whole. 
The first of these shattering priorities was to rush head-long into a $10,000 
loan to SORWUC, since decertified. Has the Provincial Association taken any legal 
steps to recover that loan? What are the conditions of the loan? Who was the loan 
made out to? How did our representatives vote on this emergency resolution* 
brought forth by the Provincial Executive who had all year to think it up, but 
could not in time for the convention. Perhaps a newsletter could be sent to all 
members of all locals to explain this masterful manipulation of our funds. 
Perhaps the Provincial Executive could tell us why we could not get any strike 
funds loan or otherwise ·w~en we asked for it in past years. 
How's this one for our records: AUCE resolves that we all protest the anti-gay 
action of the Sunshine Orange Juice Girl and Renaissance Canada. How many of us 
know where Renaissance Canada is or who it is? The Provincial Executive did not 
have time to pu~ this one in writing until after the deadline so it's an emer-
gency that we protest this vital issue. This list goes on ..• $100 to the United 
Fishermen's and Allied Workers' Union (UFAWU) - another emergency. Who was this 
cheque made out to? We protest 1llegal acts committed by the R.C.M.P.', and the 
emergency resolution calling for participation in (International) Women's Day 
Activities - why is this an emergency? - Mother's Day comes every year doesn't 
"t? l. • 

In all seriousness, we are not putting forward an organised or solid front, we 
are not presenting a high quality Provincial profile; because we don't have one. 
We are being controlled by the more radical voices of our members who unfortu-
nately are still using the political protest an~ demonstration methods · that died 
in the 60's. If we are to stay as members, then some work ·must be done . A lot of 
work whether or not it's worth it is up to all of us to decide. 
Let's change it or get out. I for one am sick of being cast in a dye created 
ten years ago. 

... Robert Willey, member of AUCE #4 & 

past-President (1977-78) of Local 4 . 

rec'd by AUCE Provincial - Nov.16,1978. 

* * * * * * * * * * * * 
The Provincial Executive's reply {open letters) to Robert Willey and another 
to the Local 4 membership follow on the next pages. Also, see the Provincial 
Executive Report for the results of our visit to AUCE #4 at Capilano College. 

con't/ ..... .. ! ••• • 
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continued Reply 1....., Robert Wi_lley (AUCE #4) re THE_'G'_"OVINCIAL 7ASSOCIATION 

To: Robert Willey 18th January, 1979 
From: The Executive of AUCE Provincial 
This is response to your lette .r which appeared in the Cap Communicator. 
The question you raise as to the appropriateness of Local 4 remaining in 
A.U.C.E. is the central issue and therefore the first item to be dealt with. 
A.U.C.~. was established to fill a need of university and college employees 
to be represented by a labour union. The most important issue has to be proper 
representation in the protection of members and in the winning of contracts. 
If these functions can best be served by ~.U.C.E. #4 ceding from Provincial 
then that is what should be done. It is not the intention of A.U.C.E. to 
hold locals to perpetuity and we are sure that you w~ll find Section 6 of 
the A.U.C.E. Provincial Constitution to be _both simple and democratic. It 
is a decision that the local has to make. We hope that it is not made in 
haste or in anger. The issue you raise about representation at conventions 
is one that was raised at the June 1976 convention. At that time it was 
moved by Local 1 delegates that the last sentence of Section 14, C/1 be deleted. 
This sentence limits the representation from any one local to · a maximum of 10 
deleqates. Local 1 felt that they should have been allowed more delegates 
because they had more members. The other locals strongly opposed this and 
th .e amendment was soundly defeated: 21 No votes, 5 Yes votes and 3 Abstentions. 
The method of representation that we use is basically a compromise between 
equal representation by locals and complete representation by population. It 
should be pointed out that our constitution allows for Local 4 to have 6 
delegates at convention (and alternates), although only 2 were present full 
time and 1 member was present part time at the last convention. It is very 
true that the U.B.C. and S.F.U. locals could . if they combined their votes, 
'rule' the conventions. But, it is also true that . Local 2, Local 4. and 
Local 5, if they combined their votes could do the same. The fact is that 
these alliances have not occurred. In response to your question about shop 
steward seminars: No. none have yet taken place this year. However a motion 
was passed in our December meeting, authorising Sheila to proceed with setting 
them up. As to the question of resource people being sent out-of-town to 
other locals, this is to be done when requested. No requests have been made, 
so, the questions of who and when have not yet come up. 
The resolutions about the Essential Services Disputes Act and the B.C. Systems 
Corporation are inseparably linked because the problem with the B.C. Systems 
Corporation was that it was, at that time, included under the Essential Services 
Disputes Act. Now we are all "Essential Servants O

• Nothing was done since 
the convention and your criticism is well taken. By pass .ing these resolutions 
we have at least gone on record as being in opposition. We are now in the 
process of setting up a seminar for any member of all locals, in order to have 
one of our lawyers explain the ramifications of this legislation. 
As to your question on resource materials, the answer is, Yes! We have ·lots of 
material and Sheila would be more than pleased to supply the information 
available on Cost of Living Allowance (C.O.L.A.), retirement, benefits and 
pension plans. She is only a phone call away. 
You suggest .that the resolution that " re-affirms the right for College and 
University employees to initiate job action where necessary" is an attempt to 
encourage locals to conduct illeqal strikes. That is not true. The phrase 
quoted was part of the resolution that opposed the expansion plans of the B.C. 
Systems Corporation. The convention was opposed to the strike limiting legis- · 
lation of the Essenti~l Services Disputes Act as it applied to our workers. 
As your paragraph on the two S.F.U. locals (2&6) asks no questions, we find 
it hard to come up with a response •.. Local 2 and Local 6 represent different 
types of workers in particular occupations ; the needs of Teaching Assistants 
cannot be properly represented by ~he contract of the existing support staff 
local. 

• .. ·continued 



continued Reply~ ~ R. Willey from S. Berry, re PR( NCIAL 

he talks about the distribution of information. Since helo _ngi!)-g to Local 5 
I have been spokesperson and chairman of the negotiating team for bo th our 
contracts, and information that I requested from the Provincial has always 
been sent to meJ of course I had to ask and didn't expect the Provincial to 
read my mind or inundate with information about everything and as a result 
read nothing. Melody# Judv and" Sheila have all carried out requests for 
research for negotiations on our behalf. 
In the fifth paragraph, I can only interpret it as that each local should 
be able -to control the convention. I have yet to see S.F.U . and U.B.C. 
even attempt to push amendments through a convention. I think that this 
is a credit to the inteqrity of their membership and I would feel insulted 
if someone wrote such a fact about our local. 
In paragraph six 0e mentions about local workshops. At Local 5 we have had 
one workshop for stewards and we are in the process of making a request for 
another. A·gain I guess the key is we ask for these and I believe that 
this resolution was originally suggested by our local and supported by S.F.U. 
and U.B.C. 
In reference to paid resource people, in our local, we have had seven people 
come to our local on request, most of which were P~ovincial Executive members , 
others from U.B.C., S.F.U. and Cap College ; 
In paragraph nine and ten in reference to "Job Action". What are they telling 
us? I guess most people assume that most responsible people realize that they 
must follow their leqq.l contracts and the laws of the land but I guess others 
must be constantly reminded like a parent with a small child. I ask the 
question does your supervisor have to tell you each day what your hours for 
the next are? I am quite sure that with normal intelligence that even you 
can ans~er that question. 
Paraqraph eleven shows once again the research that Robert Willey put into 
his article. If you had been involved in the discussions and difficulties 
in the certification of Local 6 you understand the need for two locals. The 
needs of the two qroups with the exception of basic needs are quite different 
and the priorities and interests are quite different. In most institutions 
faculty and staff are rep~esented by two different orqanizations because of 
these differences. This is why we have electrical unions, plumbinq unions, 
truckers unions, etc. The purpose of unions and associations is not to close 
down institutions but to fairly represent the members or the bargaining units. 
The question of . S.O.R.W.U.C. has always been a sensitive one and all locals 
have from time to time had questions in reference to funds expended on this 
issue. Our local has asked questions at executive meetings, conventions, and 
requested representatives attend our executive meetings to explain the use 
of our funds. We have always received the answers to our question and never 
has information been withheld from us. Everythinq has alwavs been above board 
and proper motions made and passed at executive meetings or conventions. To 
state that there has been manipulation of funds is not only derogatory but 
also slanderous and unfounded. 
Loans to locals have been passed at meetings when I have been in attendance 
as a matter of fact our local received a $2,000.00 interest free loan. I 
have never heard of a request for funds for whatever reason , ever being 
turned down for any reason. The only request made was for the definition 
of the terms of the various loans. 
In conclusion I can only say that anyone who would write such an article 
with so much misinformation contained in it is subiect to suspect. I would 
ask that the members of your local investigate these facts very closelv . 

. • . continued 



continued Reply ~J Robert Wille y (AUCE #4) re THL ROVINCIAL ASSOCIATION 

Further it is not true that the convention resolved that no membe-r can 
hold office for more than one term: the limit is two terms and that only 
applies to full - time paid positions . It was felt that it is dangerous for 
our union to be run by career unionists. Someone who takes a leave of absence 
from their job is more likely to be sensitive to the need s of their fellow 
workers. Nancy Wiggs , on behalf of the Executive, has already responded to 
your concerns about the loan made to S.O.R. W.U.C. by th e convention in a 
previous letter to Local 4. One question not answered however is why your 
local did not get strike fund loans. Our records show that $2000. 00 was made 
available to vou but it was never used. We are not aware of any such r equests 
for strike funds that have been refused (for any local . for that matter). 
If you know of any time that money was refused, please be specific an d we 
will investigate further. As far as can be determined. it has never been the 
policy of the Provincial Executive to refuse strike funds to any of our locals. 
We, the executive admit. that although your article was initially disturbing, 
it did raise some valid points. These criticisms have not gone unheeded. 
It is the hope of the Executive of A.U.C.E . Provincial, that you and the rest 
of our .brothers and sis-ters at C~pilano College will remain wit hin A.U.C .E. and 
help to correct our shortcominqs. 

In Solidarity , The Executive of A.U.C.E. Provincial for 
cc: The ~embership of A.U.C.E. Local 4 1978 - 1979 

********* 

Reply to General Membership of A.U.C.E. Local 4 re THE PROVINCIAL ASSOCIATION 

18th January 1979 
T©: The General Membership of A.U.C.E. Local 4 
From: A. U.C.E. Provincial E~ecutive 

Since its inception the Provincial Association has spent much time defining 
'itself'. Each annual convention and each ne w executive demands an emphasis 
on the functioning of the Provincial. The first t wo conventions dealt almost 
entirely with constitutional amendments ~ and the last two conventions have tried 
to pin down the job(s) of the full-time representative, the Secretary-Treasurer. 
To date no A.U.C.E. Locals have been entirely or even largely satisfied with 
the Provincial . And at least the last three Provincial Executives have held 
marathon meetings to try and figure out what exactly it is that Provincial should 
be doing. With a monthly budget of ap p roximately four thousand dollars how 
can the Provincial provide four thousand dollars worth of service to the locals? 
The question has not been answered to anyone's satisfaction. 
For these and other reasons the article by Robert Willey in the Cap Communicator 
has been greeted with considerable concern by the Provincial Executive. Not 
onlv is much of what he says true, but the article spearheads many of the problems 
that the Provincial Executive is and has been working on. The time allotted to 
the Provincial Executive at. this meeting is not adequate in order to deal with 
all the points raised in Robert Willey's article. We hope to discuss what appear 
to us as the ·most pressing problems. We also hope to have some time at the end 
of this presentation so Local 4 members may make comments or question anythinq 
that is said at this meeting. 
The first thing is the confusion surrounding the functioninq of A.U.C.E. 
Provincial. As set up in the Provincial Constitution, the Convention is the 
highest decision-makina bodv. The Provincial Executive is entrusted with 
carrying out the wishes of the Convention as made clear through the Constitution 
and the resolutions passed. Representatives on these two important bodies 
has been a comp romise between "representation by population" and equal repre-
sentation per local. Equality is aiven to the smaller locals with t wo repre-
sentatives each serving on the Provincial Executive. The convention has given 
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The local learns little of what the other locals have to offer in terms of 
their successes and failures, as thev do not hear about them and the local 
knows little about the research and other resources that the Provincial 
does have to offer. In short, without participation, there is very little 
to be ·gained by belonging to the Provincial Association. Manv of the issues 
raised .in Robert Willey's article seem political in nature. Do we as a union 
participate in strictly our own union's (narrow?) concerns? Or do we try to 
broaden our scope? On the Provincial level at least, our union has tried to 
be more encompassing of social . and/or political issues. To date, any issue, 
that any member of 'constituencv' brings to convention has been debated, with 
the result that motions pertaininq to the B.C. Government's Essential Services 
Disputes Act (bill). the Service, Office and R~tail Workers' Union of Canada 
(S.O.R.W.U.C.), Renaissance Canada . International Women's Day activities, the 

United Fishermens and Allied Workers' Union (U.~.A. W.U.) . illegal acts committed 
by the R.C.M.P. , etc., have been discussed and resolutions have been passed. 
It has been the feelinq of most Provincial Executives that the Provincial 
Assotiation, especially, is the arena for these discussions . 
As we are all aware, there are only two routes a local can follow when there 
is major disagreement with A~U.C.E. Provincial policy. Either the local can 
participate and attempt to effect change of the 'offending' policy, O'l 1 the 
local can cede from the Provincial Association. For a local as small as is 
Local 4, the realistic thing to do ·seems to be to disassociate. The money 
presently going to the Pnovinci.al Association miqht well be better used within 
th~ local. As members of the Provincial Association Executive, we would urqe 
A.U.C.E. Local 4 to remain with A.U.C.E. and become more involved at the 
Provincial level. . Our concer:ns as workers in post-secondary educational 
institutions in British Columbia are common to us all; we should work together 
to find suitable solutions to these concerns. 

******* 
Reply to Robert Willey from ptuart A. Berry, Local 5 member re PROVINCIAL 

February 3, 1979. 
As an active member of both the PE.ovincial and Local, I could not believe 
my eyes when I ·read Robert Willey's letter from the Cap. Communicator. 
The first question I asked after readina the letter was "Who is Robert 
Willey ". From the information stated in his letter I thought I must have 
missed someone at the 30 executive meetings and 3 conventions I attended. 
Mr. Willey seems to know quite a bit ~bout the Provincial Executive which 
I was a member of for two years and never seen him at a meetinq. Of course 
that is understandable, I only had to fly 500 miles and give up a weekend to 
attend meetings . It is a lot harder to attend the meetings when you are -so 
far away and have to fight the traffic from the North Shore. Perhaps I am 
being a little fascist but I cannot help my self when I read letters such as 
Mr. Willey's letter of literary genius. In my very basic understanding of 
writing and reporting I would like to replv to the letter. 
In the first paragraph I quote " I don't wish to get involved with the pro's 
and con's as much as I wish the question asked" - To make this statement 
then say nothing else perhaps would .have been fair. The following sentence 
implies that you should only consider his opinion. If you are not prepared 
to debate the question then don't ask it. 
In Mr. Willey's second .paragraph he states that A.U.C.E. has the makings of 
a powerful force in the development of rights and benefits for workers. Try 
comparing where A.U.C.E. members stand in relation to other organizations 
representing college and university employees. If Mr. Willey had attended 
the meeting last vear co-sponsored by the Public Sector Employees Council and 
AUCE. he would have found that the rights and benefits of our members are fought 
a lot harder for than those of the bigaer unions. In the same paragraph 
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preference to the middle local, actually Local 2. Local 1 is under-represented 
in terms of numbers, and Locals 4, 5. & 6 have (and Local 3 had), much fewer 
deleqates to Convention than Local 1 or Local 2. The question has always been 
a difficult one. If Local 5 had, for example . five delegates, then Local 5 
would have six times the voting power as delegates of Local 1. Or, as we have 
it now, Locals 1 and 2, if the delegates choose to 'block' can carry or fail 
any decision to be made. The question is how can A.U . C.E. members best be 
represented? How can each local benefit from the Provincial? At earlier 
conventions, our representation method was heavily discussed. As a clear 
answer failed to emerge, the discussion was put aside but not buried, merely 
waitinq for any member or local to come up with a more workable system. The 
main thing of course is that A.U.C.E. members who do get together at the 
Provincial level; work together to ensure that the needs of al!_ locals are met 
as best as possible. 
Interaction between the locals and the Provincial has always been a problem. 
On the one hand, all of us want a powerful Provincial Association that can win 
arbitration cases, get the best contracts in the province, beat anti - worker 
legis .lation., elminate sex discrimination, improve the job des~riptions of 
workers, in short •• create a workers' paradise in British Columbia •. On the 
other hand, we want complete autonomy in our locals, with no, absolutely not 
one, suggestion of interference by another body and that · includes the Provincial. 
As all Provincial Executive members are from locals themselves, the idea of 
local autonomy, has consistently won, hand~ down. Executive members are 
sometimes willing to suggest a particular strategy that has proven successful 
in their local, but no-one wants _the Provincial Executive telling a local what 
that local should and shouldn't . do. 
The question of money has always been of major concern to the Provincial 
Association. For most of us, the Provincial seems rich. The Provincial 
Executive is constantly in the position of tryinq to 'have their cake and 
eat it' , too. By this we mean that the Provincial Exe·cuti ve wants to qi ve any 
money. requested by eihher local, to the local, and still have enouqh money 
left over for the next local's request. To date, the usual solution has been 
one of loans to the locals in need and as a request is made . In this regard, 
no local request has been flatly refused -- althouqh it seems that every local 
has been anqered and/or worried that the Provincial will not 'come throuqh' . 
Most of the money spent has been as the result of motions moved at conventions 
and approved by ' con ~entions. As this is the Provincial Association's highest 
decision-making body, a change in the constitution would have to occur, before 
money matters would necessitate handlinq by a different procedure, for instance 
a referendum vote. 
The real question to be raised is the appropriateness of Local 4 remaining a 
member of the Provincial Association. On at least a surface level . it would 
seem that Local 4 can benefit from the Provincial much more than can the other 
locals. Between January and November of 1978, Local 1 contributed in excess of 
twenth-seven thousand dollars in dues to the Provincial Association, and Local 
4 contributed approximately twent y -three hundred dollars in like dues. Through 
the Provincial Association, Local 4 can have access to much more money than could 
possibly be raised in the Local. Also, Local 4, because of its size does not 
have a full-time representative and could make better use of the Provincial 
Secretary-Treasurer. Locals 1 and 2, with their own full-time reps, are much 
less inclined to go beyond the local resources for assistance. Also, Local 4 
is on the Lower Mainland, and could make qood use of the Provincia1 . Office, 
whereas, the other smaller locals (Local 5 and previously in that categorv, 
Local 3), do not reap the potential benefit in the same way. This however has 
not happened. Local 4 has rarely asked for any assistance from the Provincial 
Association, and has rarely participated at the Provincial level. The way 
our union is set up, a lack of participation means that the local~s concerns 
are not raised at the Provincial Executive and at the committee meetings . 
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Mr. Willey's comments do not represent the feelings of our local, nor do 
they fairly represent the work and efforts of our executive or the membership 
of A.U.C.E. 
I have not always be~n pleased with ever 1 thing that Provincial has done 
but our local has always been . involved and tried to change things where 
we felt it should be changed. Our local has always been involved, and has 
always participated because we know it's worth it. 
Mr. Wi~ley's dye was cast by himself and I sincerely hope that his dye is 
not the dye cast for your local. The next time you want information, ask, 
if you don't get the answers then change it. For someone who has made no 
effort to be part of our organization and has never even attended a Provincial 
Executive meeting I fin d his credibility poor. 
I would gladly challenge Mr. Willev to debate the issue on the floor of his 
qeneral meeting. And I ask, who i s ineffectual, the Provincial Executive 
or Mr. Willev? 

Stuart A. Berry, Immediate Past President 
Local 5 and former Local 5 Representative 
to the Provincial Executive. 


