AUCE/SORNUC COMPRITTEE REPORT

At the third annual AUCE Convention this motion was passed -

That AUCE Provincial Exccutive establish a joint committee with
SCRWUC to organize unorganized workers and that this committee
report to future conventions.

This committee was formed and represented by Anne Hoody of Local 2, !lancy Yiags
of Local 1, Melody Pudd and Susanne Lester of the Provincial Exccutive and Ulryke
Heissgerber, Heather Maciieill, Jackie Ainsworth and Pat Barter from SORWUC. In the
past year this committee has taken the single direction of helping in the organiza-
tion of Local #2 of SORMIC - the United Bank Yorkers. The two main areas of activ-
ity wera publication and leaflettina. Two publications of UIINN MOMEN SPEAK were
leafletted to bank cmployzes and downtown office workers and sent to each AUCE
member. The first issue nhad articles about women in the workforce, what is a union
contract, what it is like to work in a union office and tha history of AUCE and
SORMUC. The second issuz had articles on the bank workers organizing drive, cmpleye
benefits in the "an!s and in AUCE, Teafletting and union democracv in SORVUC.
This committes also did some work in organizina AUCE and SORWUC members to leaflet
banks.

In this report we heonc to outline first the nature of the bank workers drive,
second the importance of tiiis organizing and third rccommendations for this committes

Cn Tucsday June 14th the Canadian Labour Relations Board (CLRB) handed down
their decision that banks may be organized branch by branch. This historic decis-
ion is a victory for the United Bank Morkers. SORWUC has applied for union certif-
ication for 20 bank branches and 1 data center. As soon as the problems of
inclusions and exclusions have been dealt with thiese units will receive automatic
certification or a represcntation vote. There is presently a massive organizing
campaign underway in the Province. They are setting un organizing centers in
Kamloons, Port Alberni, Victoria, llanaimo, Prince feorge, Kitimat/Terrace, Powe’]
River, Sechelt Peninsula, the Kootenays and the Dkanaaan. They will have every
bank in the Lowar Mainland leafletted by the end of Juna. In terms of funds they
have been rcceiving le-ns and donations from many unions. At the end of April
letters wer2 sent to many union lecals askino for donations. From these letters
alone they have received 52700 in donations from unions such as the OTEU, IWA, CUFE,
CUPY, UFAMU, IBEM, CPY, CALFAA, LCUC etc. As well as that the PPMC have loanad
them $3000 and the CBP" Local 400 has loaned them 351200, The BCREU donated $1020
and offered further heln. AUCE Provincial has loaned $200C and will have donated
$1200 to help pay the salary of the UBW office person. As well $200 was donated to
SORMUC Tast spring and three AUCE locals have donated money. Loans and donations
to date received by the United Bank Workers have totaled over $10,000.
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The bank workers are one of the largest groups of unorganized women workers
in Canada. Their wages are disaustingly low, their benefits are minimal and any
employees' control over their wages and workina conditions is non-existant. Yet
vith over 100,900 workers in Canada and the awesome power of a strike in the finance
industry bank workars could have one of the most powerful unions in the country.

AUCE made gains during an NDP covernment when other public scctor unions
also made gains. The general cry at that time was that public sector workers were
bahind. Some gain was made and now the government is working hard to keep the
Public Sector in line. The actual fact is that technicians and maintenance workers
in our units are still somewhat behind uniconized rates in the private sector. Yet
gains in the clerical sector put these workers ahead of the private sector and as
there are virtually ne large segments of unionized clerical workers their wages
have conscauently been held down. In negotiations we have been told - {l0 MAGE
INCREASE: Me are llarket Lecaders! -~ WMo can make no gqreat monetary gains without
improvements in the nrivate sector. Just as the BCGEU is willing to offar helo
to the bank workers organization because it is in their best interests, we must
do the same. !'e have learned our bargainina power is limited. The ultimats
weapon - a strike - is used merely to balance the books and there is some suspicion
that certain of our emnlovers would encourage us to strike durino the summer
months.

The importance of thc success of the Bank ''orkers Organizina drive te AUCE
is immense. ! have qiven large amounts of both time and moncv to aid this organ-
izing drive and yet we have no direct say in how this aid is usad. AUCE needs a
structurc to ensure that this aid is used in the hest possible way consistent with
the aims and principles of AUCE.

We therefore recommend -

1. That the AUCE/SORWUC Committee should include representatives from all locals
of AUCE.

2. That activities of the AUCE members in this committee be apnroved by the
Provincial Executive and reported in the Provincial liewsletter.

3. That AUCE members continue to work with SCRWUC members to organize unorganized
workers and promotc union democracy.

4. That this committee discuss the possihilities of merger, affiliation or other
formal joint structurcs with SORWUC such that AUCE members may have more direct
input and control in the organization of unorganized workers by this committee.

5. That the AUCE/SOPMUC Committee be Authorized to organize a joint stewards seminar
and other joint educaticnal activities.



