
June 29, 1982 

To: A 11 ALICE mc:16ers 

On June 16th. a menorandum ~ws 5ent from Robert Grant• Director of 
Employee Relations, to Deans, Directors. Department Heads and Administrative 
Assistants raque~t ing members of their various staff to fill in blank position 
description forli1s. These net!/ position d~script1on forms were only to be 
filled in by secretarial and clerical employees. Although these forms only 
went to c1erica1 G.nd secretarial staff, they affect a11 members • 

. 
N~ither the Union as a whole nor the Contract Committee has had any 

part in the for~s that have been sent out. However, we have been advised, 
during negotfations, that these for~s, ~~en· returned, will be appl.ted to the 
existing Stcndard Joj Descriptions. The Union is not advising employees 
against filling in the forms - there is a provision for the crC?atfon of Lists 
of Job Duties and this is found under Article 31.02 of the collecti ·ve agreement. 
Therefore, we su9gest you do fill in the forms but give thP. following advice: 

1. Do yoµ ·have a list of job duties now? tf so, has your position changed, 
how? 

2. 1s your position comparable with other bargaining unit positions? do 
any of those positions have descriptions now? 

3. When you list your job duties, be sure to put them in the order of the 
most i~portant tasks to the 1east important (not necessarily those that 
take tho most time). 

4. Be sure that the responsibility of your position 1s indicated. 

5. Finally, DON'T sign the List of Job Duties unti1 you feel quite sure 
that ft accurately reflects what you do fn your job. 

Further, most of you must knov-1 that the University has submitted to the Uni on 
a number of new and revised Job Standards as well as a piece of paper listing 

.Job titles. Th~ Contract CoMm1tte~'s position with respect to these 1s as 
follows: 

It is the Union's position that neither the docuMent identified as ''A.U.C.E. 
Proposed Res tructuri ng11 dllttd June 21, 1982 ,nor ony other v,ri tten or verba 1 
submission relat~d to classification or pay grades, constitutes a proposal 
under Article 37.0t of the AUCE/U3C collective ngreement for emendment of the 
Agreement. If the University seeks to.implement revi.sed or new job descriptions 
or pay grades, or to reclass1 ·fy cmp1oycns, its proper course is 'to proceed 
under the existing Art1cle 3J - JoJ Cestript1ons, Job Evaluation and Re-
classificntior1. In support of it s µos·ttion, the Union made the following 
observations to the Uni vers 1 ty on J11na 23th: · 
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1. the document presented to the Union June 21. 1982 does not say which 
article of the Agreement it proposes to amend, which employees will be 
included in which proposed pay grades, and what proposed wage rates are 
attached to any of the pay grades. ·Therefore, the document 1s nothing 
more than a list of "job t1t1es 11 (a term which does not appear in the 
Agreement), some of which .may be related to existing classifications. 
others which are entirely new. 

2. On June 21, the Un1ve~sity presented the Union with a package of revised 
standard job descriptions, corresponding to some of the "job titles" 
appearing in the document identified above. On June 22, the Union asked 
at the negotiating . table whether these standard job descriptions were 
being presented in accord~nc~ with Article 31.01 Job Descriptions. The 
University replied th~t they were. The Union is prepa~ed to continue 

_with its examination and consi~erat1pn of the revised job descriptions, 
in accordance with Article 31. 

3. As the University must be aware, it has an obl1~ation, arising from the 
settlement of the Computer Operators grievance. to inform the Union which 
employees the University intends to cl~ssify 1n a new classification and 
of the pay grade proposed for any new classification. The Union has not 
yet been informed which employees the University proposes to reclassify, 
nor has it been given any meaningful information on the pay grades which· 
the University may propose to establish. The Union serves notice that 
it will not be able to respond to any of the revised or new job 
descriptions and/or pay grades until it receives from the University all 
detatls on t he impact and cost of these changes. 

A5 we receive more information on the above, .and as negotiations proceed, the ' 
Contract Committee will send this information out to the membership. 

The Contract Co11111fttee feels we have an excellent case for saying the revised 
and/or new Job Standards and Pay Grades belong under our old agreement. 

Our members are currently being faced with a lower wage increase because of 
the Provincial Stabtlization Program, we could very we11 have that even further 
reduced with the Federal budget announced on Monday. If we are able to come 
to an agreement with the University. under Article 31.01 of the collective 
agreement, on revised Job Descriptions, we can negotiate a better total . 
compensation package this year for you. 

The object ·of the Contract Contnittee 1s to get the best deal we can for our 
members and 1f one ·of the waysto do that is to have the plan of the University's 
considered under last yea.r's contract, which was not covered by the stab111zation 
program or the new budget, then that 1s what we want to do. 

Carole Cameron on behalf of 
the Contract Committee 

Murray Adams 
Kitti Cheema 
Susan Horner 
Shirley Irvine 
Marcel Dionne 
Suzan Zagar 
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