
NOTICE OF !fiOTION 
Be it moved that: 

·- HOURS OF WORK PROPOSAL 

Each employe e will have an estublished working shift f a lling within the hours set out 
herein: a) Hours of work shall be 32 hours per week consisting of either i) 4 consecu-
tiJe days~ or ii) 5 consecutive days. 

<
1
• b) Ma.xibum-·hdu.':r:s,.,w.orked in any one wqrking day shall not exceed 8 hours, which 

are to be :'worl&ed be t ,we·fm '7: 00 am.,:; ancl · 6: 00 . pm. 
c) Each working unit under the guidelines of p~rts a) and b) shall decide which 

form of week it will work. 
The research to date has indicnted t hat hours of work in rn:ost union contracts fall 

into ' 'the 32 · to • 40 hou:- per week range. Al thol,l.gh there have not . been many precedents for 
a 4 day, 32 hour week 9 this is the proposal we favor. The University, at l~ast accord-
ing ,t,9 cur:pr-nt so;:;i¥3-l mythology ,, is the supposed anvil on which new, experimental, and 
even darin ,g1:.~P-~;Ff s, ,ap.d .concepts are rorged. _ _ __ . _ 

By initiating discussion on the shorter ~1<)'rk week, b'6th in days , and in hours, we can 
start our fellow union 1.'lembers thinkin g a bout its 1mplica tions~ · particu1arily in re-
gards ''. 'ttf UJtl'heir personal lives.· We can both -justify and . support our . proposal, but _. to 
negotiate a 32 hour- week in our first contract will be difficult. We are confi ,dent '!Jle · --~ 
car i:in~gotiate : a shorter work week in hours with flexibility in the· number of · days work-
ed. 

Flexibility 'andi shorter ·:hours are the key points of the proposed motion~ 'Each w'ork- ,· 
ing unit is t-cf decide - the for r~ of week ,it wi;ll worke Tf ~problems are encountered with 
its iraplern entation _then we hav~ recourse to our grievance procedure. Within a working 
unit one ca·n 'forese ·e . S~rJ.e peopl~ ·working a 4· 'day week, : others a 5-4 schedule,: and ___ still , ;-'.~,. 
others :,working the regular 5 day :week (with fewer hours of course). ', ·' ·., ... .. ,. . . ; .. ..l 

. . 

Tlte Modified Work Wee~ 
The r'.lodified work week has alnost run its one year experimental course. It was imple-

rnented in three Divisions within the Main Library~ a) in Go{iernm.ent Publications - a 
srria:tl 'int'ernal/r)ublic service division consisting of 6 supporting staff, b) in L. C. 
Searching, a part of. ':,the Cataloguing Division~ consi13,ting of approximately 22 support-
int5 staff, c) in Circulation, ·a predominantly public services division consisting of · 
approximately 38 sup p0rting staff . 'l1hese three Di visions were chosen as being representa-
tive of the ~ Library System. Each has their , particu:i-ar areas of concern, . different pro-
cedures, priori tie .s ,~. and pressures. The . pattern for 'the modified work week took two 
forrns: a) 4 day week..- 9 hours x 3 days plus 9 1/4 hours x1 day, b) 4 .... 5 (fortnight plan 
which ensures a 11long 11 or three day 1veekend ev e ry second week) .- 8 hours x 8 days plus 
U 1/2110-ursx 1 day. There is nlso · tlle option to vrork the regular 5 day, ._36 . 1/4 hour 
week. There are also many variations on the above .. theme, b11t for _the .i sake ' of ~-'.b:revity and 

. qlari ty -+;,hey_ have been omitted. The experi me.nt ):1as succeeded, and we have a solid prac-
tical ba ~is for negotiating a rnodified work week«' ~/hat follows is a summary of the 
Report£ m.' the Modifi ed ; Uork Week: 

. : i ·, ..i ~: : . : . . 
"The introduction of the modified wo:r·k week has not adversely affected Library oper -

atiohs in th~ three ~~peri~ental divisions. It has not caused .a drop in production, and 
has not increased 0ontrollable turnover . it .has .not made recruitment more difficult, or 
oad :e .scheduling of staff unduly co mple x. It has not changed the quality of service or the 
degree of supervision ., The re have been no complaints :abou -t the -modified work we.eek.from 
users. Division heads and staff r::.embcJrs participating in the experi ment waht to c6ntinue 
working on the modified work 't·ieeks- and would like to see it adopted elsewhere within the 
Library. u: ' · • ·, c, · 

;' ~.;. ,·: . . ..... ·~-...... _.,, . ... . k .1 . • i • .. 

The Report itself is not couched in such cautious language, and it amply illustrates 
the ··,·success 'arid populari' .ty __ of _ th~ __ modified work week. Measurable ~reduction, ,a pivotal 
point in our ar gument for a shorter w~r~~, :week,. has ri i£ _rLi11:::,a:¥L tliree::·pivis.ion_g :bi:a · ·· -
minimum of 1o%. Although its i mpleoentation was a relatively tame r:iove in the :.:first 
place, and despite the fact that the present results were predicted when the project was 
still at the research stage, the modified/flexible work week has been a success. Where 
we are breaking new ground (in r ega rds to this university) i s our desire for a modified/ 
flexible work week composed of fewer hours. 
What follmvs is sorne of the research which formed the base of the motion: 
12,.ivision Re-ports on Hours of Work 



D:i_i!.ision I : Three areas of possibilities were sug gested: 
a) leave the work i·1eel~ as is -:- 36 1 / 4 hours 
b) decrease the 1"iork week to 35 hOurs 
c}d~crease the ~ork to 32 h6urs . 

. This division wanted to barg a in for the ri ght 
determine which· syste ·1~ should be\verked in their dep't. Each 
of: a) working .a. 4 day week · 

.:b) \-IOrkine '9 days 'ou't of every 2 weeks 
c) working flexible hours 

of individual dep'ts. to 
dcp' t. would have a choice . 

Di\ii:'.-si'on V . : ' The main discussion centered around negotiating for a 4 day, 32 1/2 hour . . ·•·, j . · ;we.ek. 
·' " 

Division VI : .This division was split over the feasibility of instituting a 4 day work 
week. Those who favored a 4 day week -want e d 4 - 9 hour days worked in 
1'1.onday-Thursday and Tuesday-Friday shifts. 

Divislon IX : Th'e choices 
days at 8 ·hours :• per day. 

of 'this ·division wer e : {:!,S follows: a) 

b) 

32 hour wee:k; 4 working _, 

35 hour :week; . 5 working . . . ' , .. . clays · at 7 hours por day. 
c) flexible wo.rk week r 

People : did 'n6t want to extend the work day over 8' ho~rs a day. ..... '• . 

Division ,X_- : _ -,A shor ,ter work week in .hours and days is generally desired; i.e., 4 work-
!' , : , . ; :i;ng days at 8 hoµrs per day - 32 hour week 

As there are -3 divisions within the Main Library on the modified . work 
week there was a general consensus that the modified work week should at 
least be retained and extended . J . · .:.. :'J-_ 

-Sample of Contracts Researched: 
I. 5mPE 1 02 and ueeh' s Universitv Library - Normal hours for those empl :oyees on reg1:1.:.:. 
lar or · standiird day shift work ( Morn.lay to Friday) shall be 7 1 / 4 hours a day and 36 1 / 4 
hou:r 's per 5 day week; specific normal hoD.rs sha.11 be from 7:00 am. to 6:00 pm. . 
XI • . CUPE #72~_and Scho_q_l District 6 Su; :~e - - Hours ~f work for all employees except 
clerical ,. staff shall be 7 1 2 hours per dc;1y 37 1 /2 hours per week) and " •• .• clerical 
staff shall not exceed seven (7) hours per -day and thirty-two (32) hours per week, Monday 
to Frida~ _4nclusive." 
III. CUPE #951 arid _Upiversi ty of Victoria - 7 hours per day ·- 35 hour week . with nofma.l 
hours ·, from 8:30 am·. to · 4:30 . pm. . .. 

IV~'. O-TEU if15 and UJ3C - Hours . of work are 7 1 / 4 hours per day betwe en 7: 00 am. and 5: 00 pm. 
V. OTEU apd CU&C Heal th Services Societv · - Work day consists of ·t:3_ 1 /2 continu ous hours, . 
excludin :5 lunch periods, with a work week of 34 hours consisting :.of 41 

consecutive days. 
vn OTEU and National j)atacentr_e Corporation Ltd.-~ .,.. Regular shift will consi .st of ·7" h.purs 
worked· within 8 hours - 5, days and 35 hours. · · ,, 
VII. SORWUC and Bolton, Rush , and Clague - Regular day consists of 7 hours between 9:00 am. 
and '.5.: 00 pm., Mc;mday to Friday; re gular work week consists of 35 hours .with one hour 

pai _q. iuzJch period every day. 
VI1I. Ilosµi tal Etiploy e e s _Union ~nd Vancouver General Hos i t~l - Hours of work, ~xclusi ve .· 
of meal times, shall be 37 1 4 hours per week. 
IX', 7 B: C Gov' t. Employ ees I Union Local #52 and Okanagan College Council - Hours ·: of y-7ork 
are · 7 hours per day\ " 5 days a week - 35 hour week • . 

. ~; ( :, . . 




