LETTER OF AGREEMENT TO CONTRACT
PROPOSALS FOR 1974-1975 CONTRACT
BETWEEN THE UNIVERSITY OF BRITISH
COLUMBIA AND THE ASSOCIATION OF
UNIVERSITY AND COLLEGE EMPLOYEES

LOCAL #1

The President, May 9, 1974.
Association of University and College

Employees (Local #1)
University of British Columbia

Employees
Dear Jean Rands:

The University is pleased to advise you that it is agreed to q

the attached Adjustment of Complaints (Grievance Procedure and ??5a,e.wﬁ"j ifﬁif

N

Arbitration) on the following conditions: » | —— T jfi/
1. That it be clearly understood by both the University and

the Association of University and College Employees

Local #1 (U.B.C.) (hereinafter referred to as the Union)

that this agreement function as an interim agreement

only, to become effective as of the above date, and to

be effective so long as the first contract between the

University and the Union is not signed;

2. That the attached Adjustment of Complaints refers only
to the University's policies, rules and regulations in
force as of the above date, and so long as the first
contract between the University and the Union is not
signed.

3. That this Letter of Agreement is subject to review and
amendment by agreement of both parties until such time
as the first contract between the University and the
Union 1is signed.

Yours truly,
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“Chairman,
University Negotiating Committee

Dpd— .

ean Rands
President,
A.U.C.E. Local # 1



Management Rights

The management and the direction of the working force is vested exclusively

in the University.

Name of Stewards

The Union shall notify the University in writing of the name of each Shop
Steward, before the University shall be required to recognize the Shop

Stewards.

Permission to Leave Work

The University agrees that Shop Stewards shall be given reasonable freedom

of action in investigating disputes and presenting adjustments. It is
further agreed that the Shop Steward or Union Official is employed to perform
work for the University and that Shop Stewards will not leave work during
working hours except to perform duties under this agreement. It is further
agreed that no Union Official or Shop Steward shall leave work without

obtaining permission from his/her Supervisor.



Article
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Adjustment of Complaints

The University shall appoint and maintain a committee
to be cailed the Labour Committee, one member of which
shall be designated as chairperson. The University
shall, at all times, keep the Union informed of the
individual membership of the Committee.

The Union shall maintain a Grievance Committee, com-

prised of members of Local #1, one member of which

shall be designated as chairperson. The Union shall, yuw*’
at all times, keep the University informed as to the :
individual membership of the Committee.

The Grievance Committee or its representative shall,

as the occasion warrants, meet with the Labour

Committee or its representative for the purpose of
discussing and negotiating a settlement of any grievance
arising between the University and an employee or any
dispute arising between the University and the Union.

1% Grievance Procedure

A. For the purpose of this Agreement, "grievance"
shall mean any difference or dispute arising
between the parties to this Agreement con-
cerning the interpretation, application,
administration, operation or alleged violation
of this collective Agreement whether between
the Employer and any employee bound by this
Agreement or between the Employer and the
Union, such question or difference shall be
settled conclusively in the following manner,
except that a grievance involving more than
one employee shall go directly to Step 4.

B. Step 1. An employee who has a grievance shall
first go to the supervisor directly
in charge of work. The employee must
be accompanied cr represented by her/his
steward or representative of the Union.
The supervisor shall be given an op-
portunity to answer the complaint ver-
bally. The parties involved shall
be given a maximum of three working
days to solve the grievance.

Step 2. If the grievance is not satisfactorily
settled in Step i, the employee and her/
his steward or union representative
shall submit two (2) copies of the
grievance, in writing, to the super-
visor. Within the twenty-four hours
(24 hours) following receipt of this |
grievance, the supervisor shall give
one copy with his written answer to
the shop steward concerned and shall
deliver the second copy to tne head
of the department. If the head of
the department is the supervisor as
in Step 1, Step 3 shall be ommitted
and the grievance with the supervisor's
written answer shall be sent to the
Union Grievance Committee and the
University Labour Committee.
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Grievance Procedure (continued)

Step 3. Within five (5) working days following
the written answer provided for
above, the shop steward and division
steward shall meet and discuss the
grievance with the head of the
departitent or his representative, in
an effort to resolve the grievance.

Step 4. If the grievance is not resolved
without five (5) wfoking days at
Step 3, it shall be referred to the
Union Grievance Committee and the
University's Labour Committee. These
committees shall be given fourteen
(14) working days in which to resolve
the grievance.

C. In the event that no settlement of the
grievance is reached in Step 4, as provided
above, then either party may, within five (5)
days following the expiry of the fourteen
days set out in Step 4 above, signify in
writing to the other party of the failure to
agree and notice of intention to invoke
arbitration procedure as hereinafter set
out in Section II (Arbitration).

D. The time limits prescribed for the per-
formance of any act in the Grievance Pro-
cedure may be extended by mutual consent of
the parties and it is understood that all
periods prescribed fall within the working
week.

E. By arrangement with her/his supervisor, an
employee shall be permitted the necessary time
off to attend to the adjustment of a grievance
and may be present at any step in the grievance
procedure if so requested by either party.

2 Arbitration

A. The Grievance Committee and the Labour Committee
shall meet immediately upon the signing of this
Agreement to agree upon a list of impartial
arbitrators. If these two committees are
unable to agree on a list within three (3)
weeks of the signing of this Agreement, they
shall request the Minister of Labour to supply
a list. In either case, fifty per cent (50%)
of those on the 1ist shall be women and they:
shall serve on a rotating basis.

B. The Arbitrator shall, within fifteen (15)
werking days of her/his appointment, settle
the dispute, and her/his decision shall be
binding on both parties.

C. Both parties to the Arbitration shall pay for
all their own expenses and one-half of the
expenses of the Arbitrator.

D. The Arbitrator shall not make any award or
decision contrary to the conditions or
articles of this Agreement, or in amendment
to this Agreement.

E. All time periods specified may, by agreement
of both parties, be extended.
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May 22, 1974

Re: Memorandum of Agreement between the
University of British Columbia - and -
the Association of University and College
Employees, Local No. 1

It is agreed between the parties concerned that the following positions are outside

the certification of the Association of University and College Employees, Local No. 1:

Present Incumbent

Departmental Secretary - Dept. of Personnel and Labour Relations F. Verville
Staff Records - Chief Clerk, Dept. of Personnel and Labour Relations M. Dunsford
Clerk to the Board of Governors - President's Office N. Robinson
Secretary to the Deputy President and Bursar, President's Office C. Dawkins
Secretary to the Treasurer - Finance Department E. Finnsson
Assistant Supervisor of Operations - Data Processing A. Tannock
Clerk IV - Purchasing Department E. Nowell
Secretary to the Director of Physical Plant - Physical Plant J. Gill
Supervisor of Office Staff - Physical Plant W. Shaw
Administrative Assistant - Registrar's Office R. Pearcey

It is further agreed that the following positions will be sent to the Labour Relations

Board for adjudication as to whether such positions are within or outside the

certification:

Secretary to Deputy President Armstrong, President's Office E. Dolan
Secretary to the Chancellor - Chancellor's Office M. Turitf
Dated this 22 day of May, 1974.

Signed on Behalf of the
Association of University and Signed on Behalf of the
College Employees, Local No. 1 University of British Columbia
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