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OBSERVATIONS ON LOCAL 1 STRIKE 

if if 

On Thursday, May 29, 1980, approximately 1000 Library and Clerical 
workers at UBC voted to accept the offer that the University had on t-..he 
table and return to work the next day. The settlement which must. be . -sent to referendum ballo~ before ratification, gives the members of . 
the Association of University and College Employees, Local #1, a .two 
year contract with wage -increases of 10 .i in the first year and 9.5% 
in the second. This brought to an end the four-week selective strike 
by the workers. 

* * 

I've been told that no strike can ever be called . a failure -- the 
mere fact that a group of workers decides to forgo their wages and 
withhold their labour is in itself a testimonial to their strength and 
determination. I hope this is true because I know another truth -- hav-
ing a strike forced to its .knees before demands are addressed (let 
alone won) hurts like hell. 

The ' strike is still too fresh, too close for me to claim to offer 
accurate observations. Instead •.••• 

· Strikes come on fast -- too fast. And heady. Not an atmosphere 
conducive to decis ·ion making. Hence The Error. I will spend the next 
two years with four words staring me in the face: "Get the Money First". 
Would that have done it? Would the · membership have stayed unified? 
Would w-e have been spared the sight of fellow · members sneaking around 
behind other's backs? Would we have put "time on our side .. ? Christ, 
I can't answer that question. But, maybe it would have given us 
another two weeks. And, another two weeks~ we discovered upon return 
to work, and we would have had the University by the short hairs. 

Well, we didn't get the money_ first. The membership didn't stay 
unified. Fellow .members did sneak around behind backs- We didn't get 
another two weeks and we didn't have the University by the short hairs. 

What we do have is a settlement which boasts a monetary whioh we 
had previously (and repeatedly) rejected, along with two non-monetary 
changes in language. What we have is no strike fund and an $85,000 
debt. What we have is a divided membership -- half feeling they just 
suffered coitus interruptus and half feeling they've done their civic 
duty by attending their first union meeting in 5 years. (I only wish 
the second half had showed up seven weeks ago) What we have are 
demands for resignations, counterdemands warning of "witchhunts" and 
promises that the Executive will investigate "things that would curl 
your hair., and will cure the ailing body. 

Well, it looks like a long, hot summer. 

On the other hand, this does not mean we don't have a union. 
It doesn't mean we're only a staff association, and it doesn•t mean 
we should pack AUCE off and.sign on·with some union that can take 
care of us. That thinking can only put off grappling with the task 
that is needed -- indeed has been needed since 1975. That is --
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Organize. Not sending out more crap in the mail that the people we want 
to reach don't read. Not calling division meetings that the people we 
want to reach don't attend,, No -- I• m talking about good old getting 
out to the people, one-to-on~, 1973 style organizing. Organizing like 
we don't have a union yet .. _ .Brick by brick.. Ne amount of union jargon, 
no big union, no meeting and no strike fund however rich, will ever 
get you the strength that .organizing will. · And strength is what wins 
contracts. Remember 1973 and 1974? What? You say things were differ-
ent then? You bet they were. We had exactly zip in our strike fund. 
But we won·. We were organized. 

/4,u~,-7 ,,, /1;~ , I 
0 

Nancy Wiggs . 
Chairperson, Contract Committee, Local 1. 
Past-President, AUCE Provincial. 

l 
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Is time running out for A ... U.C.E.? 

Even for those of us willing to agree to the possibility of affiliation,. 

the "raison a•3tre 11 for A .. U.C.E. was, and still remains, equality in the 

work . force .. After y_ears or negotiating this issue, it still exists at 

the University of British Columbia. 

Affiliation will not solve this issue; but only the determination of the 

membership wille Since the beginning of its existence A~U.C.E. has 

strived for social benefit..~, more participation in management decisions 

and -has done fairly well, but we are still fighting the employer fo~ 

equal pay for work of equal value. 

Since the federal anti-inflation controls elapsed a major change has 

taken place in the process and thrust of collective oa+gaining. . . . 
Managements and Unions got a taste that collective bargaining had to 

happen, and very probably did happen, without the threat of striking 

action. Some may argue that the ~inancial implication was the difference, 

but was it! The membership of A.UoC.E. Local 1 demonstrated its position 

during the last set 0£ negotiations and this is rirJ account of how 

successful we have been. 

I personally see negotiating a? a business. supposedly, the employer has 

the expertise and the resources and the Union has the striking power of 

its membership. I believe that before entering any negotiations, we must 

have a set of objectives~ In our Union, it is the responsibility of the 

Contract Committee to identify such objectives before negotiations begin. 

It is highly important to define where you want to come out. What are 

such objectives worth? What will it take to get them? Is the price 

worth it? 

At the outset of this year's negotiations, A.U.C.E. Local 1 had a set 

of objectives. At the conclusion of negotiations, only one of the 

important issues to the Un'ion, "job security · for the Local employees•• 

·was · obtained. I ask the question - Was a month on the picket lines 

WORTH it all? After long months of negotiationst the Contract Committee 

had watered down to five the Union's demands. The 72 hour strike notice 

expired and the University was still holding to its position. The Union 

felt obligated to put into action its selective picketing plan. They had 

been convinced that the striking power of its members would make the 

University change their position. 

For me, it is very difficult not to ;cespect this bedrock of integrity in 

belief. But I cannot be thankful to the Contract Committeer of which I 

was a member, for having promoted through the de1nocratic system, a set 

of demands that lead the membership of A.U.C.E. Local l in jeopardy. 

The leadership ~f any democratic organization ought to be reminded that 

the elected repr.esentatives of this Union are the servants of the people, 

not to be mistaken for the people being the servants of the elected 

representatives. 

., .. ~/2 
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1 strongly believe b'-\at labour/management r,:.-::lat.ions at the Universi.ty 
campus are not a matter of dollars and ce11t~'3 but the strive for recognition 
and self respect. I don 1 t pelieve ·t'..hat the membe=rship of A .. u. C. E. Local l 
gained any of the la.tter mentioned at. the cc,nclu.sion. of the last labour 
dispute. I believe this disqualification i s not a thesis of !nY'·own., but 
the uncompromising decision of the present democratic system, based on 
attendance a~ membership meetings. At the last Union meeting, attended 
by over 900 members, the majority accepted to sen6 ·to referendum the same 
financial offer that the University had made at least o~e month prior to 
strike action. Putting a price tag on the strike is worthless if the 
costing is merely financial, but if hardly a:ay other gains were made, can 
we justify the whole process? 

If we ever hope to recover from this past trauma and keep some form of 
believable options, .we will be wise to lay off the tactics of illusions 
that "to strike is the only positive answ,er. to our demands". and return 
to the basic fact that if your membership is together and the end results 
are acceptable, it's like we all have accomplished something. 

*** 

Marcel Dionne 
President 
AUCE Local 1 

June 16, 1980. 

'\ 
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SEPTEMBER 1979 
Richard Melanson reported that there is a dues referendum proposing an increast 
of dues to 1% from $5.00 and a referendum approving the hire of a 3rd person t( 
work in the AUCE #1 office as full-time paid Secretary-Treasurer for.whom a jcl 
descrip;i~n . b~en draft~d. 

The Local One Ex~.c.ut.i.v·~~ ·of'f ice s·taf f !t and Contm1ttees are 
r~lling up the lr sleeves for the. work that begini:1 iti. eatn(JSt this 
fall. 

As well as dc:?alt.ng with a number of lower step grievances, 
the· Gr1evnace Connu.itt~e iM t..:u1 r~ntly gelu. in~ up for (ivt:.~ c~~es 
slated to go to Arbitratj on thi.s fall, The ca~es hinf~e on the 
perennial issues of improper discharng_f.;, forced reti.rement, and t1~e 
modified work wweek. 

At the ~1~tst meeting, the Local Executive wtll be seeking membership approval for two major ChRnges: t~e creation 
of a third pai.d posi.tion in the Local Offiee, and a change in the 
montlhy dues assessm~nt from a flat rate tp a per ~enta~e rnte. 
The" Exec.utive is proposing one per ce.r.t of gross monthly pay .. 
The · third salaried offic~r, is approved, would take on the functions · 
of recording secretary, treasurer t ai.d would he respsonsible for 
the commur:ic_ations cotmnittee as well as for a share of the general 
work of the office. 

The Local One Contract Committee has been meeting to prepare 
its ground for the 1980 contract. Th1.s fall, the committee will · 
hold a series of consultative· meetings with each of the _ l.ocal's nine 
divisions in an effort to encourage membership input into contract , . 
proposals. 

OCTOBER 1979 
Considering hiring a third paid office worker who wot1ld assume the Local 
Executive position of Secretary-Treasurer. This is going to referendum. 
Refer~ndum to incre .ase local association monthly dues to be put to membt}r-
ship. Affiliation Com,.mttee rep. Lissett Nelson is on three months' leave 
until December, so·won't be atteuding .meetings until then. Lid Strand is the 
other rep. Grievance concerning rflex-time' is going to arbitration. Charges 
still pending against member(s)·of the bargaining unit who crossed the Operatit 
Engineers• picket line last year; decision to honour the picket line was made 
by the Local 1 membership at a G/M meeting. - Richard Melanson reported. 

NOVEMBER 1979 
Ri~hard Melanson reported the Dues increase referendum passed, $9.00 for full-
time workers and $4.75 for part--t:tmers@ UBC. There is scheduled a two-hour 
contract meeting for the membership to discuss at1d" ratify proposals on job 
classification, pension policy. 

1980 
Reported by Lid Strand that negotiations are well underway. The present contr c 
expires on .March 31st, 198Q~ The membership has voced to de.mand a 17% wage 
increase. The university has yet to come up with an offer and -says they will 
do so after all union demands are on the table, Local 1 is working to revise 
the pension plan to make it voluntary and that eligibil_ity is optional depend1--
on the age of the employee and the length of servide at UBC. Elections are 
coming up. The local Affiliation meeting for the membership is planned for 
March 6th at lunchtime; Lisset, Helen, Jet and Lid are planning this meeting$ . 
Lid.Strand reported: The Labour Relations Board arbitrated a 'discharge' 
grievance and ruled in favour of the union, The employee has been re-instated 
and awarded back/lost wagesp Copy of the decision is available from the 
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Provincial Office. Re other aro1trations: a compulsory retirement grievance 
that has been heard by the LRB - the decision is not yet known; a 'flex-time' 
grievance in the purchasing aepartment has gone to arbitration, no decision yet. 
Re Executive elections -- 11arcel Dionn.e has been re-elected as President .. Further 
news can be had by calllng the Local 1 office or Lid Strand. 

Apri 
Since the last provincial executi\.1e meeting there have been significant 

developments at Local 1.. Although our mernbe1~ship is hard to guage, and even harder 
to predict, there seems to be a growing sense of spirit and vitality.. Our member-
ship is flexing its muscle and enjoying it, 

· '.the catalyst for this growing· v.ttal.ity is our rapidly ceveloping contract 
negotiations. Our membership seems determined that we are not. goihg to settl£-! for 
a second rate contract. 

The first cleat· sign uf this gr(Y11ing cetermi.nation .came at our April 9th 
special membership• meeting where we voted to conduct a 2 hour st:ud¥ ; · session .. 

Our contract committee presented the u.niversity 1ts Hfinal''· offer - which 
consisted of 9\ in the first. year an.d a wage re-opener in the second. (This 
was an improvement over their previous offer of 7, 71/2 and 8% over three yea;t:s). 

Speaker after speaker co11demned the of fer and a motion was moved to show our 
answer by extending the meeti11,g frorn 2 o 30 to 4. 00 pm. ·This was deferred unti 1 a 
motion was passed unanimously to reject the university's offer. 

The motion to extend the meeting was paf.;seq overv1helmingly and over 400 
of the 500 members in attendance remained off the job. 

Several ether moti-0ns were p~ssed to re-emp~asise our anger over this totally 
inadequate offer. 

- we voted to conduct a strike vote (The vote will be held or" April 22, 2 3 ,=:ind 
24th) .. 

- we voted to ban all overti.me. (a ban on overtime !:!..~ constitute an illegal 
job action) 

- we- voted to return to the table a clause on voluntary retirement 
- we voted to distribute "I support. AOCE!' buttons and to print more if 

necessary 
- we voted to issue a press release outlining the justice of ou.r demands (Focusing 

on the issue of equal pay for "it1orlc of equal value). 
Since that meeting the momentum has continued. 
- our strike cow.mittee n()w has 10 members~ 
- the strike aYld con.tract co~ ttees hE.ve met with representatives of the other 

unions on campus and a.ll grol~ps have pled.ged mutual support. They informed us 
that thej.:r memberships are also upset wit.'1 the offers tha:t thcy .1 s.ve received. 
{i.e. - OTEU' s · primary issue is retention of th~ir modified work week. Management 

has tried to remove it., 1'he staff continues to ignore . management direq_tives to 
give up their 9 day fortnight}. 

- a policy of selective (non-rotating} picketing has been discussed. and will 
probably be adopted. (i., e. t,._re will picket a crucial area until we get a settleirent 
or until that area crumbles). 

The study sespion was significant for two reasons. 
i. It gave us a sense of strength and purpose. and 

ii. it undercut the authority of the university's contract negotiators -:-
primarily Jane Strudwick. 

They had convinced the uni versi t.y that their final offer would be seen as 
a serious offer by us; Tr1e worst that would happen would be a strike vote - and 
that could be lived with. 1~en all hell broke loose - 25% of their employees 
didntt go back to work - every department \\'as affected. You can. be sure that 
Employee Relations ( and Jane Strudwick) was inundated with calls. . 

Last year they were able to b~J a cheap settlement by offering packages that 
were not quite disgusting and slowly adding a bit more until our mernbership . . 
accepted what was seen as a barely acct~pt.able contract. 

Our study session destroyed this strategy. Strudwick' s immediate response 
was to refuse to see us. 



• Realising that we had a membership meeting the following Thursday, a..11.d 
wanting to undercut our strike vote, they agreed to meet with us. They upped 
their offer to 10% in the first year and 9lj2% in the second. Apptpx. 10 items 

··have been ~igned - mostly addres·sing t.he concerns voiced by the university 
while m.ost of our items have been dropped. None of our .substantive items 
have been signed (except notice of Term Ch~ge) and 10 of om." items reir,ain on 
the table. 

All now depends on the strik~~ :vote - if it passes, and it probably will, 
we should be able~ squeeze more from the university. 

Finally, after four years, the shadow le ft by- the AIB. has finally faded awa; 
and AUCE Local l is coming back to life Q It is l1ow essential that we use this 
growing strength to ,.regain 't;he mementum that. AOCE had in its infancy. - - . ... ..... - . . .... ·--- ,. . ..... :- .... . . 

. ... .. .. .._ • "! ~ . -- ... -

Ju_ne 
Last month when I reported to the Provincial Bxecutive 

that xhe membership at Local One was very enthusj.atic about 
our Pfrospects of winning a good settlement. Since that time 
quite a lo~ has happenedo We had our str-ike vote, we gave 
72 hour~ notice, we went out on strike and we rec.urned to 
work. We are going to have to deal with the aftermath of 
our strike for years to come. 

The whol.e situation could be likened to the sinking of the 
Luisitania except fo1 the difference that it was our own membership 
that sunk the strike. 

By no means was the strike a total loss~ Although we did not 
make fil!-Y monetary gains, we did make a number of non-monetary 
gains. ·we gained Union Leave, Concurrency on 'I'uition Waivers 
and two letters of agreement to investigate benefits (sick leave 
etc} and bi-weekly pay (we ate currently paid bi-monthly) o 

We also found that almost half our membership (particularly 
those on the picket lines}were in favour of continuing the 
strike and were fully awar.e of the issues that forced us to 
strike. Most of the me:mb(~rs who \J0ted in favour of returning to work 
had never attended union meetings and came only to gain a settlement-
They voted against payl11g an assessment rather than for any kind 
of pr inc; plea 

· The return to work was approved by a membership meeting attended 
by over 950 of our 1350 members. The meeting had been called in 
response to a deluge of calls that }"'ad J.nundated our office as soon 
as notice of a referendum to approve a weekly assessment . of $40 
per member. The tone of thE"! cal ls were ~'Why should we pay those 
people to ·picket for four hours a day when we work seven hours 
a day" and 0 We can't afford the assessment. .... The executive felt 
that it was prefereable to fact:~ those comments a.nd the possibility 
that they reflected the views of the majority of the membership. 
rather that the possibility of the assessment failing and then being 
left with no means to continue the strike. 

The meeting lasted four hours (interestingly the university gave 
"permiseion° for the meeting to last as long as necessary) with heated 
comments coming from all sides. By a narrow margin the membership 
voted to reject the universityfs proposal of a two year contract 
of 10% and 9i with 1/2% in the second year to rectify anomolies. 
Somehow the University . v{as contacted during meeting and they 
immediately offered to change the offer in the second year to 
9 1/2\ and to remove the 1/2% for anomolies. The membership 
immediately responded and resinded their previous motions and 
voted to send the "final 0 offer to ·referendum .. ... -.. .... . . . * * 
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• LOCAL 2 
Sept. 1 

Industrial Inquiry Commission settlement (for details, see 
Commission's report): t.tarch-November 1978, under A!B guidelines, 
no increase; Nove1nber l978-Noven1ber 1979, 6% increase; 
November 1979-March 1980, 1% increase, Vacation entitlement: 
commt!ncing in 15th year of employmen t II' 1 additional day of 
annual "4acationr to a maximum of 5 days (6 weeks in 19th year 
of service). 

Local 2 President · and Vice President {Threlfall/'iJellington) 
met with Pres. Pedersen •.. apparently Alan Williams has asked 
Pederson to meet with Ed Peck, IIC Chairperson, . to discuss issues 
problems -on campus which the Cornmission came across in their 
invest .igations, but did not include in the report . 

. 
Overall ·enrolment stats (incomplete): SFU down 1. 2%; UVic -up 
5%; UBC up 6% •.•.. implications for next year's budget. 

4. Polyparty (SFU) settlement: 2 year contract, 9% in first · year, 
7.5% in second. 

5. Library layoffs update: the University withdrew the original 
layoff notices, which generated 141 possible grievances by 
the union; there have been several Labour Management meetings 
on the topic: the Executive feels the layoff ncti~es will be 
re-issued in the near future. 

6. The Joint Union Countil has been re-established (first meeting 
in August) to work on joint strategy to promote inter-union 
communication and streng~hen union resistance to the University' s 
divisive tactics in attempts to weaken unions at SF.U . ., The 
Council will provide a forum for exchange of information amongst 
SFU ~riions, previously iacking in any formal way. 

7. An informal Constitu t ional Review cominittee, compri~ing the 
Trustees, stewards 1 and interested nlembers of the local r, has 
been struck to study and make recommendations on possible 
revisions to the local's bylaws. The CRC will be circulating 
a questi6nnaire among the merr~ership in the near future. 

a.. The dues change ballot \<'Jas re·w-cal led .•• the ballot set-up was 
questioned· by several m.embers, not all members had an 
opportunity to review the budget, and it was felt not enough 
time had been orovided for full discussion of the issues 
involved. .. 

9. The Executive is looking into re-activating the joint Union/ 
Universi"ty Food Services Committee ••. all food prices were 
increased the beginning oft.his semester, the quality of the 
food is deteriorating, and the service provided is poor~ 

10. The Executive is looking into setting up an Education Committee, 
or appointing an Education Program representativ~. 

11. rhe Treasurer is looking into having a professional accounting 
firm do our books. 
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/o A grievance concerning job 

· desciptions' wording was filed 
following the April 24 library 
workers• walkout. That walkout 
stopped the university from trying 
to rnake library assistants do work 
outside their classificat.ion when 
they returned to work after the 
strike. But to provide better 
protection in this area the 
grievance committee is demm)ding 
deletion of the words "other 

• ..,_ I 

Job o -i 
HAVE YOU NOTICEt:;>: .Lately there's 

been an increase in non-Wli~n job 
postings ·at SFU-~four in one week 
last month. The funny thing about 
them is, they neither require 
dealing with confidential infor-
mation nor do they involve hiring/ 
firing powers. Examples are the 

·Distance Education coordinator 
~. 

l~k. lea e 
Union secretary ~oan Me~ster's 

grievance reg~ing physiotherapy 
treatments was settled in favour 
of the union August 21st. 

ft\aister was ciaiming pay for 
two and three-quarter hours 
spent·in'th~ee physiotherapy 
sessions. The union argued 
these were cover ·ed under the 
casual illness rather than the 
medical appoin~Qts clau~ and 
thus constituted paid time off 

__ work. 

Gran 
AUCE !Deal 2 voted August 24 to 

reject ·an offer by aboqt 23 ~rand-
fathers that they be excluded from 
the bargaining unit in exc'1,ange 
for withdrawing their complaints 
to the Labour Relati-ons Board 
against the . Ul)ion. 

The grandfathers (individuals 
excluded - from compul ·sory union 
membership but covered by the 
contract) _have. applied to the 
LRB for reimbursement of $11,638 
from the union. They claim that 
the union viol~ted · sections Sr 
7 and 28 of the Labour Code in 
assessing them money during the 
Strike While 0 unfai.rly" repre-

.... --- . 

s 

• 
duties as required" from all jt)~ 
descriptions. The committee is 
asking to replace that wording 
with son-ething to ~he effect of 
"other duties consistent with the 
job description and job tit~e"', 
said Chief Steward Ann Sullivan. 
As of late August, there was no 
res1:>l1.1tion of this grievance, 
which is now at Step 4 in the 
procedure. 

' j"ab~- i~-: Kinesiolo9Y·· and ·-er imf noiogy . 
(at $20, 373-24, 509/yr. ),1 Program 
Information coordina.t.or in 
Continuing studies ($17,713-
22,179/yr.); ·Technical Editor I 

· in the Computing centre ($22 ,87_0-
. 28,691/yr.). . t~w-~ mallagement wouldn • t be trying 

to boost lts forces at AUCE's 
. •... • -~ ·_~ul~ !~? 

The university agreed to pay 
Meister for the time, based on 
the fact that she "would not 
have been able to continue 
·working if it were not for the 

· physiotherapy treatments". Any 
union member currently losing 
pay or having to 1nake up time 
for physiot?ierapy treatments 
should see their supervisor or 
steward about cha11ging the 
situation~ 

a .ers . 
senting them. · 

Concerns raised by union members 
regarding the grandfa~hers' 
proposal included: lack '?f 
clarity whether the positions 
involved would ~ecome union jobs 
again after t~e grandfather 
leaves; lack of clarity as to 

whether the grandfathers would 
become part of another association 
on campus or be on their own. 
several speakers also felt the 
grandfathers already get, a "free 

• • ride" from the union by receiving 
con .tract benefits without having 
to support the fights that go 
into winning'them. 

·-



• OCTOBER 19 79 3 . 
Carol Kni~ht has resigJ.icd as ;-J.. : n Pr... · .. c.i..a .... ~n orde· to co-ordinate 
the Loc~l 2 newsletter - AT CE A -'chor, Bo> A11der an reported9 

NOVEMBER 1979 
Hester Vair reporte that en Lena· re-call on Bob lu1derman is underway 

with frequ.e.11t 1nembership 1-r~eL.j.ngs for both accus~d and accusers to speak on 

charges resulting froru art::.cle :" 1 SFSS Peak n-G·ffspaper regarding affiliation 
and Local 2 workers. President .1. et..er Threlf .. 11 has resigned his job and his 

executive position in order to take a ?OS~ with the Human Rights Branch of 

the BC Hu.man R:i.ghts Co1Tuniss1.on Vice-Precl.1..den. ,; Yathryn Well5.ngton is 

~..§J~!b_g~res_.lderr~:i~l );e_,ponsil-.d.liti~u u .~ l a 11ew I:Ee~.<!_~n~ --~·s __ e_l.~5:..tedW' ,_ 
f.rM~6'" . _ 

There appear to 
be problems in manageme.11t...' s inte pretation of the hiring policy, for 
a variety of reasons SFU is not f~llo11.ring the contra.ct. The union 
will be following thi~ i~ern closely. 
The Modified t,·Jork Week Conu-:r1i ttee is ·war.king r ..... rd .. the contract clause 
is strong, ee~ecially since a Section 91 at the LRB deciding the 
interpretation and ·.ralidity oi the modif:ied v1ork \veek clause, managment 

must no,., alloitl .intplemen·cat ion of requewts for I.todif ied work weeks .. 
In spite of the deci~ion whic~ was fa~ourable to the union, the univer-
sity is dragging its h'-='els on implem.entatior.r. and t.1e corn.mittee is 
watching this closely. 
An arbitratio1 before the LF~,a Section 7 c0 plaint lodged by the 
•grandfathers' because of what~ 1e} fel~ we~e di-criminatory special 
assessments during the AUCE f2 stH· ~e@ s~v: hac been extended for~ 
full week in Fe~ruarJ.JOc n Wcoa 's L~ eqs for ,he hearingc 
A new Contract C0Jmitte~ h-r el~ct~d, r·t~ reps from each divisjnr 
Regarding maternity leave, -Oi~t~-1ing ?art-tjmers are not getting UIC 
Maternity Benefi~A bee .use UIC/EIC cla~· s ~1 1Rt their less-than 20-hour 
work-week di Lent.i. tles ·Ll..C1 · ,. ,. b e£ J. - eJ ig · · li ty c 

President ele..:::tian rest.ltc- in -r, t'- G_c,.,.g~ .... o. \v1.nning th~ interim 
chair in pla~ of ?cter iho :ett Jh~ university to take a 
position wit~ th~ HLrn~L Rig~ts. r-,-~~ Katly Moor0 is the new Treasurr 
Regarding t:he I l _, .,st'1'.:'.'.al It",... · ·-;; c i Js ...... n, 1hi~ is not yet finished, 
the forn1er and n~ .rly t te - t · g te- ,o .... re ciOr :ing out respon.si 
bilities in this 1.·cC,4 .. · 1. e \1;.10 --J')_ ·i nq on an p-datl~d submission 
on the 'Ot a.no. ,. catec:-irori ~- y: jo!...s. Pi. 0c1 r .. n+: on the history of 
temporary \' .. orl .. er s, p·. ~t- .. .! .. o .: ~, nt :i be1 r .. y dy>a \,..ed and it is expec tee 
that this report '"'i1.1. ./!-. 1 .. a (.. _ .o .. _,.l .tor other }\UCE locals. 

Hester Vair a:-d Joan Wocd -ce.pJ. "'""""de h_ .,oc"'"J.. 2 meA. -e.c~tr:tp voted in favour 
of recalling Provincial E .. ~cc..,.t1ve r~prcscnt .... ti"' e Bc,b Andennane 
Regarding grievancef;, 1. t ha£ be ..... n found that management is imposi.ng dress 
codes in certain depar:::neots, and t:hat the job 1)0::.;.tings are now including 
reference to 'correct ar.c.d proper attire.! The union discussed the ·issue 
with management at a Labour4:an:~';e "'£.ut file ing, n1anagen1~nt denied any 
knowledge of the departms1t i posing the (Les~ requi~eients~ the end result 
is that the iten wac throw 1 cct of ~r ......:'"'"~ting a victory in a sense 11 

Reported by Hester Vair & .Jocn Wootl that local e:.: cuti "'e elections are comj_ng 

up for nominations in early March. Joan ana Hester got their job split after 
threatening to fil a gri~ Yance¼ The LR:S heari-- gs n t :e 'grandfethe:cs' 

complaint vis a vis cppropri;;:3.tion. o~ earn:ings for ltr.ike funds has not yet 

finished and ic .cched~1lE:i to r..-3wue in Ma17c:.l.11 ·-vegotiat · ons for the IIC lf~ft .. 

overs 1 the O's and l's are still goiug 01.1 - no indication when this item 't·1 ill 
be fj_nalised., 

- ---r- • -·-·-- --•- -·- .. • -- - _.,._ ... - .. ... a - • .,,,_ 'u -~ 
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Members of the local are approaching the membership with proposals to recall 
all personal loans made to members during last year's strike, with the possibility 
of garnisheeing the wages of those members 'Whose personal loans are outstanding · · 
as of March 31st, 1980, Members have applied for 'job-splits' in the Registrar's 
Off ice and :l.n the Library; the latter being an extension application for our 
own President and Vice-Presidentt Joan Wood~and Hester Vair, SFU Library Loans 
employees. Not all delegates have be~n eiec~ed for the Regular Convention • 

.......... - · . .. - . "..... . .. 
....... - , ....... .,. . 

• • • • • • • • • • • • e 
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LOcal 4 - carol McQUarrie reported that the Negotiating team has been meeting 

regularly with management and main issues to be resolved include: wage increase, 

len~th of contract,, the exclusion of student Assistants demand by the College, 

100\ Dental Coverage on the t A~ l:>asic plan, ·.and ·.a Maternity Benefits clause 

similar to thEt claus~s in the ffl & ~2 co1ntracts • 
...a 

- • 
..~ ,-- (t 

i.DcaJ.- 4 - carol _ttllcQuarrie and Sheila Perret reportE..){1. Mk-1511 itein was the contract 

settlrnent: A. tvvo year agreement, e~fective October 1st, 1979 to Septemt,er 30th, l qr,,u 

In the first year, t.li.e capilano Col] ege e.rnployees' wages were increased fran be~.re(·?n 

6 & 8 %. The lesser perCPJ1t.ages (6\\, 6 .. 6%, 7 .. 5%} apply to pay groups 5, 6 & 7, ; ... he 

lowest pay groups, and t110se which are occupied l:ry rn.a.inly t .. :iTlfx.1rary and part-time 

clerical.and library workers. The accepta.1..ce of this contract item cane after much 

dE:!Jate during f reque11t meetings betvveen the general nv.2ffibership . and the negotiatin9 

team. Arguments against the acceptance :ranged from criticisrn of negotiating and 

accepting a different percentage for a different group of people in the bargaining 

unit - v.'Onell, student employees and tanporarieB who have traditionally been neglect-

ed in. c-ontract negotiations universally., to, charges that n1Lmagement was attempting 

to split the union by even offering- such a wage 'increase'. One memr:,er who \vOrks 

full-tine but as her job is pc--x.Jged un the lowest pay group st-,.exx:1 to get only the 

lesser percentage, st :rted quite strongly tha+- she found notlung w.cong with the lesser 

increase and that she felt it was her persona] resronsil)ili ty to seek a higher wage 

increase, that the. resronsibility did not rest with the tLnion. 'l'he waoe offer was 

definitely the issue to decide the cont:.ract rut.ifi.cation - the contract vot,:_:\ passed . 

by 50.9%. The turn-out was the higbest in ·Lhe l~al's history - 154 of a possible 

168 voted.~ split is interesting to note in vie11 of the fact t.hat·a few vreeks 

earlier t.h.e local voted 77% in favour of going on strike over -the issue of pctying 

anployees wh:> happened also to l.)( ~\ students, a rate less i:luin that presently being 

earned (a reduction fran $6.00 + to $4.50 per hour); there was also a rrove on the 

part of the College managanent to have these ernployees r01ovE~ fran the ba.rgain:ing 

unit and thereby lose all rights and ·privileges nanbership in the union ~uld provide 

The local also airred at increase dental benefits - fran 80% to 100% paid; this, as 

well as an attanpt to secure fot· \tJ<:nen on mat{~rnity leave, the difference paid by 

~loyment . Irmligratiori. Canada (maternj ty benefits) and the ""°1En' s regular &"-llary 

was met with strong resistancE.~ by the co] lfJge~ rf'he union decided to drop tl1ose de-

mands. Details of the contract se::tt1e1nent arc, av:til.::ibJe throught the Provincial Of-

fice, or, call the I.Deal 4 reps, Anne Gill:ert or Carol McQuarrie at 986-1911. Local 

4 has opened naninations for a new cxecutiv~, elections vii]). take place af.ter tl1e 

Decenber ·roc..~ting. The Social Cc1rrni.ttce is 0L.1nning an al.1-coL)egQ Christmas. par.ty. 

. · · ~_epfr.. bei · a ... t · -a-- ·-:·· · 
Local 4 - re Grievances: Aru1.trat1on ... ng oonsi erea on Promo ion an II.iring 

question. Qualifications for a particular job were added after the posting date 

expired and after the interviews had taken place. The grievor in this situation 

had seniority but·was not interviewed for the job and was passed over for another 

. member of the bargaining unit who had the extra qualification requirements beyond 

the class specification, but had not as much seniority accrued as the Grievor. 

A re-classification grievance has been sett.led successfully with the member 

being pegged at a suitable wage for the job in question. Reclassificati"on griev-

ances on more than a dozen expired re-class applications are pending. Regarding 

negotiations the -G/M mtg details are 'in camera'. ~he contract expired on the 30th 

September, 1979. The rn.ajor issue is that the College is demanding the exclusion 

of workers who are also students from the bargaining unit. It seems that the 

membership is really solid on this issue. 1rhe College has offered a 2 year contract. 

of 5 3/4% per year - this is in exchan,ie for #4 taking the derlland to retain the 

student assistant; in the bargai~ing ··u.riit. 



2 • , If the· lOCal persists in :rai. Sing to 
rallow tne. exclusion· of the student assistants (who by the wa.y will be. ir ed to 
work in the Media Centre, Audio Visua.1, the Library, Registration/Registrar's 
Office to begin with) the College is insisting 6n a 3 year contract with the 
following percentages: 5 3/4ti 6!:i% & 7½,%. The Union is refusing also the colleges 
demand for a cart.e-blanche approval of the Ivli.nist:ry of Lal:otir Youth Fmployxrent 
Projects. instead of the one-by·-one appr-0.,'1al to 't-Jhich all unions are entitled by 
the Ministry -anywa.y ! Tl:'ie Union is deman.:l:ing double-tirre for all overtine in 
excess of tr.e regular work-clay. Ju.so de:nanded by t11e Un.ion is 100% pre-paid 
dental plan instead of the current 80%.. In vie:'1'l of t.he Colle<Je • s refusal to 
eliminate the 'step~ metl:tod of a pay-grid system t:he Union is goirtg after a 
oonus for tl'¥>se etplo}rees who renain on st.aff after 5 years, the last step on 
the-scale. 
MOTION: In order to better facilitate an understanding by the Local 4 membership 

of the situation that exists at Local 2 regarding .the separate category 
of student as?istants, the Provincial Executive authorises that Hester 
Vair attend, with the appl:oval of the #4 membership, the next G/M, and. 
that her lost wages be paid. . 
Moved by: Joy Smith Seconded by: Sheila Perr ·et Carried. 

NOJ . • • 
Local 4 - reported by Carol I"icQuarrie and Anne Gilbert. A promotio.n 
and hiring grievance is being pursued through arbitration. On November 
the 6th, 130 of a possible 168 n1embership voted 77% in favour of strik, 
Arrangements for picket duty and other job action logistics are being 
planned by a well-organised strike committee composed of all 12 shop 
stewards and one rep from each department. College wants to reduce 
to $4.50 from $6.08 the pay for employees also taking 6 or more credit 
hours of cour~es at Capilano College~ Faculty Union (Ca~ilano College 
Faculty Association - 'Fae-Ass') has voted · overwhelmingly in support 
of AUCE #4, as has the Student Unipn - evidenced by a letter of 
support. A full discussi.on ·by the Provincial Executive ensued con-
cerning Provincial 1 s support for the Local (on tapes in the Provincial 
Office), resulting motions, after an initial request by #4 Treasurer 
and Provincial rep Anne Gilbert for a $10,0-00 interest-free loan. 
Als0 : considered before making the final decision: Contracts at Locals 
1 and 2 expire within the next 3 months, Local 6 has no contract yet 
and is still negotiating with the same tough administration that . 
for~ed #2 to take action for 5 months . . 
Motions: 

. 1';so . J©!a, °F~t, . 
Local 4 - Anne Gilbert repo~ted that a couple of grievances ~1&ve been 
filed on hiril\i;T and promotion where an employee with seniqrity was 
rejected for a·. job vacartcy. irrhe local has restructured the steward 
system and has a problem getting people to volunteer to be stewards; 
steward t~aining would be great for this local~ Youth Employment 
Programs . and Work-Study Progran1s proposals are being diSC?USsed and 
negotiated -by managen1ent and the union" 11:'he college is ·ir. the final 
stages of ·hiring a new Personnel Director~ 

3. Local 4 (CapiJano -~ollege) Report -
The local i.s going to arb·ttration over the interpretation of a contract 
article which provides union ,=ights and union wages for students employed 
on the Provincial Government's Ministry of Labour Vouth Employment 
Programme (YEP). The College has offered to increase the government-
allocated ·salary by a mere 10% wh·ich falls short of the base ca.mpus rate 

·/ by at 1 east $1 . 60. . 
Another grievance is headed for arbi tra ti on and it co·ncerns an emp 1 oyee 
applying for a job opening, quaiify·ing · for it according to the job-
posting - the College changed the requirements for the job without 
consulting the union and afte~ posting the vacancy. The griever is employed 
elsewhere in the College in a similar position at the same salary. 

·,, .. , . .. 



,~re 
We have two gr.ievances on hiring practices. We have ,,,lon one of these 
wherin the person doing the job on a short term hire subsequently 

-replaced by a new staff person, grieved ard was re-instated in the 
job and was awarded~back pay and reinstatement of s@niority. The new 
person hired was also kept or. t o the-:.\ end of their temporary hi.re. 
The other grievance is gol:-11g to a.rbi t::ation c 

; 

On March 11th we held a special e'vening information meeting on Affiliati 
which was quite well attended and usefulo The· discussion was very 
general and no motions passed. Members expressed a desire for more . 
information. · 

The general membership meeting of March 20th dealt wi.th the affiliation 
issue. Delegates to special convention were elected. One resolution 
was passed and.that to re-affirm the original. convention resolution 
re direct affiliation to the CLC. 

Local 4 is ta.king a strong stand 011 student emplo ·yment through 
work study programs, YEP, etc~ We are followtng the guidelines 
set by convention when we endorsed the 6 po5nt policy on student 
employment. 

Work Study Programme \'las pres.ented to us la.te January" 'rhe college 
had the proposal last July but decided not to present it to us ~~1ile 
we were in negotiations~ The program runs out in April .. We responded 
to the program proposal in writing cJiving appro,,al subject to 
~allowing conditions: 1. we receive copies of college's request to 
internal constituents for project.. sub1nission 2. unton review & approve 
all proposed projects subrnittedo 3o project reviewed by the union 
include an evaluation by personnel n ~ the actual worth of the duties 
to be performed. 4. all parts of the decision making process include 
representatives of the student societ y . 5~ all project participants 
receive, at a minimu., our union b: , s e rate of $6., 44 an hour. 
We have met \:Ti th tlie college about YEP e to discover that t.ve have very 
differing interpretations of the contr a ct language dealing with. these 
projects. College n1aintains clause a.11 o~.rs them to hire ·into our · 
bargaining unit under YEP at YEP-rateso We have suggested that we 
re-open this section of the agreement and re-negotiate so that both 
sides have sami understandina of the clausese The Principal is conside, 

. J 

ing this suggestion. 
MAY 

There has .been some ·concern, at the execut ·ive 1 eve1, ov ~r the format 
of ballot #1 of the .l\ff111ation ?eferendum. Concerns eX;)resc;ed \•rer~ ·· 

t hat ha v i ng the ch') i c es i n the form c f a quest i o n, i nd i ca t e d the need 
for a YES/NO cho1ce, the second cho·fce was not a d ·Ist ·inct choice fror.i 
the first {as AUCE ·could remain independQ.rtt and jo i n a labour or.qanization), 
and that the questions showed a certain bias. ~t the 1Jst executive ~eetinq 
stewards (invited -to discuss the ba11ot) re ported that the menhcrshin had~ 
shown no concern"or confusion ove r the \•'o .. din g of t he ha11ot, J~d had no 
d i ff i cul t y comp 1 et i n g i t o • • 

. 

At the last general meeting, we voted to a·dd the ~ositicn of Union 1 ducation 
Officer to the executive. The executive will present to the next general 
meeting a list of responsibilities for thi s ~osition. Jt is seen oenerally 
as a position that wil 1 co-ord·inate educat i onal s, ~uhMit items to t r ,t! nionthl v 

J1E:~-!lct.tE:r, and help with ·the execut ive work l oad. 

We are applying· for a Labour Canada grant to subs·idize a shop steward 
seminar. 
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' We increased our Local 4 txJrsary (given to stµdent chosen by Financial 
Aid Officer) to $300 (from $200) .. Bursary given twice a year . 

We have come to no agreement with the coll ege on t~e wor.ding of our clause 
regarding Work Study Programme and Youth Emp1oyment Programme. We havE? 
no Work Study Programme on campus. tMt .~ear. VEP is operating but~ 
under our condition!:> - mainly wages ,1t our uni-on base rate - $6.44 an ·hour. 
We did agree to. $4 .57 an hour and union benefits. This represents ahcut a 
12% increase ()n the 'YEP $4"15 rate. Discuss-ion on the intepret_ation of 
this c-lause ·will cont .inue and will be t a.ken to arbitratioff by Local 4 if 
necessary. ·roose on YEP are -AUCE members. 

Local 4 is an institutional member of Vancot1ver 's Co-op Radio ($52 per ye~r). 

Two people from our negotiating committee will attend Interest Arbitration 
Seminar at UBC . 

.. - -- June JUNE 
Submitted by V. Gibberd 
- Nancy Wiggs and ~eil Boucher visited Local 4 general membership-
meeting.and spoke about the strike at Local 1, Local 4 members 
donated $100.00 in paper for the Local 1 strike. 
- All delegate positions . for the upcoming ',Annual Convention 
have n<?t been filfed as yet, however, we have a general membership 
meeting on Thursday at which time we can elect further delegates 
and alternates. 
- We also have not had anyone wishing to run for the position of 
Provin~ial Rep, Hopefully this will be cleared up in Ju11e at _, ,the 
General meeting. 
- There has been some problem with the YEP employees. There has 
been a considerable delay in their rece:f.ving the Union 'talk' 
with their shop steward. It is unfortunate that these new employees 
had to 'ask'·the ·uti1on. However the matter is being takeB care of 
and hopefully we can make amends in. the futur~. On a better note 
two of the YEP e~?loyees ·are coming to the convention, one as a 
delegate who has ~lso been extremely involved in the BCSF, and has 
worked .with Proy~ on some emergency resolutions for convention. 
- Further to the gri~vance that was to go to arbitration. It 
was settled the day before after a ·day of negotiations between 
t~e Colleges lawyer and AUCE 4's lawyer. The basic settlement is 
as · fallows: 

College agreed that notice of -new position given to the union 1 

tc-1&. • 

pursuant to article 2,03 of the collective agreement was 
insufficent. College agrees that in future the notice requirement 
~ill be compiied with' and a formal letter headed 'notice pursuant 
to article 2.o3 will be forwarded to the unionc: College further 
agrees that should a written set of qualifications f9r a position 

be deve~oped by _ or for the use of a selection committee, the ·unio~ 
and any candidate for the position will be advised of the qualifications 
so that candidate may more properly address their .application to 
the posit ioI) .• 

There is ·also a letter to be sent to the grievor (from the college) 
stating that future applications will not be prejudiced by this 
grievance. 
- Not exactly a fantastic win on.the Union's part but at least a clearer ., ' 
understanding has been reached on the hiring practises which have~ been 
of continual problem at Loe. · 4 · 
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- RE-Classification- again twotapplied for re-class and were given 

retro-active re-class for 4 months- t hey are at present working to rule. 

I don't know wether they will be re-classified when they start back 

in August .( after th~y co~e back fro m bridge period or not). 

This is just another of many re-classifications that have gon.e this route, 

- Further to re-classif -ications- A process has begun to re-classify the 

entire Media Centre except one area. There are some ·incredible violations 

of Union contractual rights so f~r, Such as: calling an informal meeting 

with the shop stewards --rh,~ cAAc..laA meeting with the union •. 

. . Not giving the ~hop stewards any foi;m of new jobdr5~riptions, ·the new 

job-de,cription· are to be given to the staff before the end of June. · 

The plan is to be implemented by August 1st, and then the job disc. will 

be refined!! after people are working under these new classifications. • 
.. - - . __ ,._,_ .. . ---··----- ... --- ... -· .. - ., 

The plan sounds 'like it could be a start for equal pay for·work of 

equal value but at present the type of combinations the personnel 

department is planning are a little different from what the members 

feel is equal pay for work of equal value. Management is also not 

including one area of ·the Media Centre, the Media Production Center 

(the reasoning behind this I believe is that we -are undergoing a 

complete re-structure of our lines of authority, what dean we report 

to etc, , and what kind of jobs we preform etc. etc. politics sure · 

gets in the way of doing any work) but, as I stated to the personel 

representative. I felt that if the Y department was to be included so 

should '.MPC. The main thing I see as the problem is that someone is 

very much in a hurry to r ush these new classifications through, but 

I am happy to say that the Union . is running just as fast to see thP~ ~· ~. 
the collective agr~~~ent is honored. . . _ . _ _ < _ - ~ .. ...... ~- - " • _ • ··--. _ _ 

- Union business on coll ege .time - Tllere ·has been ·2 memos circulating 

around the college from admi n . and personei department about 

'tightening' up on this union business on college time. No specifics 

have been given and the t.mion replied that if they do not have any 

specific incidents, only 'stories' then it is d!fficalt to carry 

on _any conversation on this matter, 
• 
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