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association , of university and college employees 

January 10, 1984 

TO: Executive, AUCE Local 1 

FROM: Fairleigh Wettig 

RE\ Shaun Tanassee '.s Position (Commerce Department) 

)' The Executive established a subcommittee to investigate the above 
no;ted position. Using position comparisons, this subcommittee was assi-
gri~d the task of evaluating the nature and focus of the duties performed 
by:>,the incumbent. In addition to reviewing position descriptions within 
ouf bargaining unit, this committee interviewed some individuals and did 

· obtain from Kay Rumsey position descriptions outside of our certific~ion. 
Attached a~ appendix 1 is the position description drawn up by the 

University for Shaun's position. Appendix 2 describes a comparable posi-
tion (non-union) in the School of Home Economics. The third appendix is 
a detailed description that Shaun has put together of his duties and resp-
onsibilities. In addition to these three documents, comparisons were 
drawn between two other positions within our bargaining unit on the basis 
of discussions with one of the incumbents as well as a review of their 
position descriptions. These positions are at the LA IV level and have a 
degree of audio-visual focus. 

It is clear that those duties performed by Shaun Tanassee reflect 
a greater expertise than does the two level clerical classification to 
which he is presently assigned. The question to which we must address 
ourselves is whether or not his job can be adequately classified within 
our bargaining unit or does-justice lie in our voluntary release of his 
position from Local 1. That determination must be made by the Executive 
today. 

After careful review of Shaun Tanassee's job duties and responsib-
ilities and two very lengthy interviews with Shaun in which I was given a 
detailed tour of all the areas for which Shaun is responsible for equipm-
ent, I feel informed enough to make the following assessment: 

Shaun Tanassee's position encompasses both technical and clerical 
tasks and responsibilities. The majority of his duties appear to me to 
lie within the technical and A/V. realm. In careful review of yearly high 
and low demands of the faculty it seems clear that the split in Shaun's · 

\ job is approximately 69% technical and 31% clerical. Presently the Union 
Grievance committee is arguing on behalf of Nancy Thompson (WPO in Comme-
rce) that if the majority of her duties lie in the higher classification 

. that she should be classified thereto. It seems highly inappropriate for 

. us now to argue anything different simply because it could result in the 
loss . of one position. There is a question of propriety and fairplay to 
address in this issue, of what is the appropriate classification regardl-

, ess of whether or not it would remain within the certification. 
: The following is a very concise break· down of the A/V and technical 
. duties which.take 'up the majority of Shaun's time. (These are elaborated 
· upon .in Appendix {): 

· .· l ,. Assures the · availability of equipment by recommending the best equipment 
i: '· for part ·icular projects, by rescheduling the use between different loca-
,'., tions, by doing all ·minor repairs, by, co-ordinating pickup & delivery of 

i. a 11 equipment and .. b.v. doir:iq_ the . settina _ un and ooerati on of most eaui pment. 
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2. Avoids renting equipment from outside sources by keeping very fam1·liar · 
with equipment potential and capabilities and using existing equipment/ 
for as many A/V projects as possible ... this again involves reschiduling 
equipment for optimum use. · 

., 
3. Instructs faculty, staff and stu.dents in the operation of A/V equipment 

and the production of proposed projects. (How to set up, lighting, edit-
ing, dubbing, location etc.) 

4. Makes all recommendations on equipment purchases by staying informed on 
what equipment is compatible with existing equipment, cost of software 
accessories required, storage concerns . . Must stay very informed on the 
changes in the A/V field. :. .•· .. : 

1;• .-, •·1 
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5. Supervises the entire Commerce Department supplies and A/V rooms. Ha'.t 
a complete supply of master keys to the building and is respons 'ible ,->fpr 
ensuring that the rooms '.are secure and th'at · equip'ment is stored ' ancf.s~e't 
up properly. Reports damage or deficiencies to Physical ,Plant. ,::' ··l -ii 

Clerical Duties 

,•',' 'l,···,;,:t/ 
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l. Maintenance and issue of stptionary stores and office furniture. 
2. Maintenance of equipment records for Commerce. 
3. Labelling all furniture and equipment purchased. 
4. Responsible for in_ventory records · for stationary and equipment. , 

In closing it is my recommendation ·that the Executive consider releasing 
Mr. Tanassee from the bargaining unit. I do not feel that his position would be 
adequately covered by a high level clerical classification but more appropriately 
by a Technical classification. 

All of which is respectfully submitted. 

/ 
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THE UNI VERS ITY OF BRITISH COLUMBIA .. ,· <'. 

OFFICE AND GENERAL POSITION DESCF1IPTION 

•/ 
PRt:SENT 
Jo'B TITLE ·, CLEI{K 2 ... . . . . . ... ... . ·,··. 

DIVISION: .. . · ....... . ..................... . 

fi\CULTY OF COHMERCE & BUSINESS 
DEPARTMENT: . . . . . . . . . . . . . . . . . . . . . . . . . . .... . .... . . 

J\DMINISTRf:l'ION 

JOB SUr!1-1ARY: 

JOEJ CODE: ...... J.5'. !-...................... . 
JOD CLASS: ... .. ... .. .... . .. .. . .. .. ........ . .. . 

APPROVED: ... . ........... .". · ....... ..... : : . .. . . 

Under limited supervision position is respon sible for the faculty's audio visual 
service~ and for its centralized compute rized inventory of equipment and supplies. 

ORGANIZ~TIONAL STATUS: 
;,<: 

Report ~ . to Senior Administrative Assistant and responds to faculty requests for their 
audio- y·isual requirements. 

WORK PERFORHED: 

1. Attends to requests for various t ypes o: audio-visual services (such as, film 
and slide projectors, cassette recorders, T.V. monitors, e tc.) and micro-c~mputer 
requirements, by schedulihg and booking equipment, setting up equipment, reserving 
lab rooms as requir~d, operating equipment and assisting with video-taping when 
requested. 

2. fssists in production of multi-projector 35 mm slide programs with synchronized 
sound track. 

3. Demonstrates operation of audio-visual equipment to faculty and students. 

4. :-nsyres that A/V equipment is kept in good running order at all times by carryin :~ 
out service ~aintcnance ancl minor repairs or arranging for off-campus contract 
repair. 

5. Provides advice and recommendations to the Faculty on A/V equipment purchases by 
seeking out sources-'of suprlies, comparing products and prices. Keeps up-to-date 
on technolog:i.c.:il advancements in the A/V held hy rcacli.ng technical magazines and 
attending relevant trade sho1,s. 

6. Maintains the Faculty's computerized inventory of suprl:i.es for stationery, furnit~re. 
office and i\/V equipm( ~nt and records•/distr:i.bute ~; supplies to faculty and staff. 

7. Prepares requests for requisitioning o[ general supplies and services for 
authorization. 

( '') .2 
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JOB ANALYST: . 1--:---:-:-~ \.,....,. r--',l· < ... <J (,/,·-.-:,:: :. :-'.('·). 
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DEPT . APPROVAL \. 1JC:1 ·>; .:·:-_V<~,_ ~<:-,..,-:. DATE: 
-~., 

I I ·.-··· 

·_; ... . . ; / . ..-';----r/.: J, /". ... ! I 1_··.· .• ( ·. ·::.,._..,,/ , r?r</! ,. / · - _,.. 
SEEN BJ:(; .. . . , ... 
G:, ·~-07:R:~;· ,I 

[' I' , (\ r 1/ r . o>i· ). / V()~1_J1\/y N 
DEPT . APPROVAL ,J . v· ·--'_-(_/,\fr-. ... ,:.,......,_ . . _;_ • J 
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CLER.K 2 )'; 
FACULTY cft COMMERCE & BUSINESS ADMINISTRATION ,,· 

~' 
;'' 8. 'Checks incoming goods and verifie s packing slips. Follows-up on shortages, wrong 

prod~cts and da~aged goods. 

9. Charges and collects fee~ for equipment rented to student organizations. 

10. Conducts building checks and notes missing furniture and any damage to the 
building. Initiates corrective action with Physical Plant as deemed necessary. 

11. Performs other duties as requested in accordance ·with qualifications and require-
ments of the job. 

QUALIFICATIONS AND REQUIREMENTS: 

· Education: 

High school graduatio~ and completion of a certificate program in audio visual operations 
from a recognized institute or, alternatively, a combination of training and related 
experience. 

Experience: 

Without technical school training one to two years' related on-the-job ex~er1e nce . 

Other Requirements: 

Good communication and organizational sk:Uls; good physical condition as position is 
required to lift heavy equipment; ability to interact with faculty and students in a 
pleasant/helpful manner within es t a bli s h ed policies a nd guidelines. 

DKR/nga l: 
',, 

June 22, 198:}. 
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on: 1cc ;urn ou~cru\ t_ ro srnou or:~;cn1PTI0N 

JuiHOI\ TECIINICL\N PRESOH 
JOB TITLE ; ' /4- '6·01 --

JOB CODE: .. .. ... . . .. ..... : .. . . ...... . . . .. ... . 

DIVISION: .... ......... . .... .. . ..... ........... ..... ...... . JOB CLASS: ...... . .. .. . ..... ... ....... . ...... . 

APPROVED: ... .. ....... . ... .... . ... . ....... . . . 

JOB SU1·%\RY: 

Under genera l direction this position is responsible fo r the coordination and 
provision of AV/TV services as well as the preparati on of graph i cs for teaching 
and re searc h purposes . 

ORG~JHZATIO NAL STATUS : 

'Repo~ts to Director but receives work assignmerits from a ll members of faculty. 

DUTIES ;\.ND RESPONSIBILITIES: 

.Sch edu±es and sets up portable AV/TV equip me nt in lecture rooms or l abs as requested 
by faculty. 

Prep?res a variety of mqderrrtely complex graphici (in th e form of slides, posters, 
g raphics, illu s trritionsr as requir ed by faculty for teacl1ing , r esea rch or publication 
purposis, and assi~ts fdculty and students in le arning the basic proces ses of pre -
paring graphics. ' •', 

·~:. 

~Demd'A1s tr ates to · facul ty t{and s t udents ·· the t echr,.iques 'of opera tin g AV /TV eq uipment, 
\ sucl{ effas ' , color video cam.eras a nd· sound recorders ·(including mobile units), still 
·•cam .i~,as , 16 mm projectors, 35 mni'. proje ct ors, over .head pr oje cto rs , darkroom equipment, 
etc- )( _Super.vises, as requi red , to ensure a ppr opriate use of such eq uipment . 

•. ,1 ,:: . 
·,' 

Car ries out basic maintenance ' of all equ ipm en t and determines wheg equipme nt should ' 
'be ~e~t ·out for repair or non-routine mainten a nce . 

Operates the closed circuit TV con.sole for sim ult aneous transmission of video 
teaching materials to various lecture or observation areas . 

Is t resp~nsible for maintaining the Schoo l s ' AV/TV inventory , including a ll supplies, 
a nd for \: th e c h ecking out/ che cking in of all equirment . 

Carries ) out ot h er related duties in keepi ng with 
the · job ) ;~, \' 

. .... 2 
___ .. _" 

--~--r --! C\) 
JO 8 AN:. LY ST: .. (- .. . . ... :--:--~-:--:-c.4. _-~ . /;(_, ~~--:~:;:,-71 · 

SEU / :3Y: D ErT, ArPR O V/\ L ' 

of 

DATE:J ./. .Jcl:/f f2-_ 



_..·, 

O' ', 

-,, 
\ 

- 2 -

SCHOOL OF HOME ECONOMICS 

·. ·QUALIFICATIONS AND 'REQUIREMENTS: 
·,' ' 

·,:);Education: 
'ilf.· ' ::, '., ' 
:;/completion of a two-year program in audio/visual from a recognized college or 
' t,h nstitute, or a combination of training and relevant experience. 
il'., . 

· (-: Experience: 

· Without technical training three to four years experience in an AV/TV environment. 

Special Skills: 

Ability to demonstrate the use of a variety of AV/TV equipment. 
routine maintenance of equipment. Ability to carry out assigned 
mini mum of supervision. Good verbal communication skills. 

,., 
.!ii 
),l 

.'~ 
oKynga 

:)\ 
Oc~ober 7, 1982 

Ability to do 
duties with a 



. ., 

J 

'" ·' 

,·,,-.-; 
i:'i ~·i1 .,_., 
,·', 

THE UNIVERSIT'l OF BRITISH COLUMBIA SCHOOL OF NURSING 

A.V. TECHNICIAN - JOB DESCRIPTION 

l 1/ Answering Phones 

Answer phones for Learning Centre. For faculty, staff,· 
Utility Room and Aduio Visual area. 
- 7 phones. 

II. Booking Rooms 

Does Lab Area room bookings in ··collaboration with Learning 
Centre Co-ordinator 
- 7 rooms, numbers 1, 2, 3, and 4, 5,Treatment Room, and ft2O4. 
(perhaps will do other rooms as weil). 

III. Assisting Faculty and Students 
a) assists people in the Audio Video Area to find and utilize 

appropriate materials. 
b) assists people with various types of audio-visual equipmen ·t 

used by School of Nursing. . 
c) assists people in making slide-tape programs and : other A.V. 

materials (especially N.425 students) 
d) switches programs to both School of Nursing and Rehab Labs 

and student learning areas - this includes 2 seminar rooms 
(one on first and one on second floor) 

e) responsible for loan-out (lending and receiving back) Audio 
Visual equipment and supplies - including A.V. tapes, A tapes 
slides, slide-tapes, film strips, film loops, Master's 
Theses and Essays, required reading material, reference 
books - this includes phoning people to get overdue things 
returned. 

Audio-Visual 

IV. Ordering and Receiving Equipment and Supplies 
, . 

. : a) orders, , receiv~ _s, stores and records A.V. equipment and 
·supplies. 

b) labels all A.V. equipment appropriately with U.B.C. School 
6.f Nursing number, H.S.C. number, serial number as required 
and records numbers in proper inventory pages. 

c) ensures all A.V. equipment has correct operating insturctions ' 
ciearly displayed close to machine. 

d) labels all A,V. supplies properly, indicating contents 
clearly (e.g.slides, slide-tapes, film strips etc.) 

... /2 
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V. Doing Inventory of Audio Visual Equipment and Supplies 

a) Responsible for A.V. equipment inventory (in back of A.V. 
Catalogue) 

b) Responsible for Master's Theses inventory (in M~ster's 
Theses Loan-out book) 

c) Responsible for Major Essays inventory (in Master's Theses 
Loan-out book) 

d) Responsible for Textbook inventory (in card box) 
e) Responsible for A.V. supplies inventory (in A.V. Catalogue) 
f) Responsible for furniture in 2 A.V. Rooms (in furniture 

inventory) 

VI. Maintaining Audio Visual Equipment, Supplies and Catalogue 

a) Maintains learning Centre A.V. Catalogue 
b) Maintains Learning Centre filing cabinet on Nursin g Topics. 

· c) :Maintains Learning Centre card box on textbooks. 
d) Arranges for repairs and maintenance of A.V. equipment or 

does by self if able. 
e) Ensures , that A.V. equipment is cared for properly,(e.g. 

power off, covers on, cleaned when necessary, proper dir-
'eictions for use available) 

Organizing Audio Visual Rooms 

a) Organizes A~ V. ' Loan-out Room ar:id A. V. Viewing Room for 
optimum efficiency and effectiveness 

b) Tidies A.V. Loan-out Room as necessary. 

VIII. Displaying Audio Visual Materials 

a) Arranges displays, as creatively as possible, of A.V. mat-
erials pertinent to current topic areas bein g covered in 
class or clinical areas (for any or all years of both th e 
B.N. and M.N. pro grams) - does this on the Bulletin Boards 
and/or in th e A,V. a r ea s. 

IX. Contributing to Faculty and Staff Newslett e r 

em 

a) Uses Newsletter as a vehicle for up-dating people on new 
A.V. materials purchas ed by th e School of Nursin g etc. 

Sep t embe r 23, 1980 
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.JOB DES CRIP'.l' ION '. (l\ssistant Technician-Group 1) 

fr~ ,/ 
·~~( ·; 
~i 1. Job Description: Under limited supervi s ion, performs dtJties of a technical 
'.> 'natu(e in the prepara .tion ' of audio-vi, -rnal prer; e ntations for classes and 
'·· · seini1~;rs, making minor repairs to equipm1}nt: an d in:,ur ing that the equipment is 

properly serviced. Maintains and di.str ilrnl :.en m1ppli.(!S, 

PHODUCTION 

I. . Video-taping 

A. In Class 

/' Purpose: video-taping lecturer:,, <JUest speakers, and student 
pr ·isentations. 

' •·:,; 
', ,\·~~ 

.',¾· i. Scenario 
,·~ 
? 1. T'.scer tain the users needs. From 27 5 seat rooms in HA 11 O and HA 

1di4 to seminar rooms, the placements of c.:1111,::!rns and microphones nrt? different 
wfih respect to lighting, acoustics, ancl acccirrn i.blity. 

2. Make sure the room is free thirty minut es before class time for 
preparation. 

3. Bring all required equipment to the room, setup the equipment, 
and check all connect ions and equipment for malfunctions. 

4. If nothing is to be replaced or repaired, such as a cable or 
microphone, a sound and video check is m~de for optimum video-taping. 

5. Once the equipment is set up, the panning of the camera, if 
required, is simply taught. Otherwise the ~quipment can be preset, allowing 
myself to do other work. If a problem develops, I am easily called by my 
Distacom pager. In some circumstances, I will be there for the whole taping. 

n. !~~~?.!:_!ltory situat.ior: 

Purpose: video-tappin~1 9roup int.<~raction, indiviual reaction, public 
speakinq. 

L Scertar io 
1. PL1bl1c speaking instructors are trained to .use vicleo-tape 

equipment .for analysis of student's speech hnbits. 
2. 'l'went.y~t:.hree sections of public speaking must be scheduled . to 

avoid conflicls and yield optimum use o f th e facilities in the basement of Henry 
Angus. 

J. !~1~,;,o:.Hc:h projects require more preparation time. For example, 
the c amera and microphone may ne e d concealin<J. On one occasio n the equipment was 
hidden for convenience on ly, yet no one re alized they were being video-taped. 
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11 MISCELLANEOUS PRODUCTION 
/ 

A. Slides with Sound Synchroni:zati \"?D. 

Purpose: Assist users who are inter f:,Sted in producinc;i an audio tape with 
music or commentary with sync impluses t o change 35 mm slides at predetermined 
places. 

i. Scenario. 
1. Supply people with the space, equipment, and basic information 

for the production of the prcx3r:am. 

B. ~u dio Recording 

Purpo.se: Re cord or copy tapes on to rcel -to ·- ree l or cassette tapes. 

i. Scenario. 
1. Supply or set up equipment. to t:ecord inl:er vi e ws or classroom 

pr esen t at ions. 
2. Copy recorded mate rial. on t o bln nk tap(-:!S. 

C. Video-recording 

Puqx>se: Recordinq materiaJ. on to blan k tapes. 

i. Scenario. 
1. Record t:el(:vision programs s uch as the ,Jack Webster Show because 

a faculty member is interviewed on the P.roqram. 
2. Record mat e rial from older formats such as 3/4" and 1/2" reel 

to reel on to the more convenient VHS format. 
3. Record material that is deter iorat.ing on to a new VHS cassette. 

:one particular tape was transc r ibed aftr~r three hours of effort with the help of 
the technician at Audio-Vi sua l Services on campus. 'l'he tape was c ak ed with an 
ashphalt-like substance. 

D. ,Overh t ad Projettions ... 
,1 •\ 

;;;¥.·, Purpose: !~plain the capab.il.ities o f t he overhead projector. 
,'.~~ '., i. Scenario. ti 1.. '1Yansparen¢ies can be prepared in advance by using the Thermafax 
·,t Copier or by wr Hing directly on t:o the mylar surface. Overhead projectors can , .. , ,, ' ' li ,be sup p lied Witli t(Jlls of ll)Ylai: for use .i.n th e classro om. A short 35 mm slide 
f'. sho~ '' ~ihh dbUhd is ~vailable to explain th e effective use of overhead 

proJ (~t!t iohs. 

E. Voice Projection 
>\ " ; 

16'<1 anci 
l o9 king 
pr.{jb1 eh\ 

•' ,, I 

Purp os e: To overcome voice ~ pro:Jc;ct i.on problems in the classroo m. 
i. Scena.r io. 

1 • . ' Supply micropho nN; for use rn of th e l arqc 275 se at classrooms of ' ' . ) 

110, Ohe usr~r is u sinq a wi reless nd.ci:ophonr ~ and we are c ur rently 
::it. l:.hl:!, f.easi.bl1 ty of i-nstallinq a wireless sy s t ern for all users. A 
it1 the !'li.~ iooni§ )ws bt!en th e tlrnf:L of. built-in mi crop hon e s. 
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2. Secure and supply a system according to the specific needs of 
the user. One time a professor had laryngi.ti~, anr'! I borrowed from another 
department, at no charge, a battery op e rated amplibox. He successfully used it 
for about ten days. 

F. General Productions 

Purpo~,e: ~i11pply eqn i.pinent., knowl ,.,,1,w, ,1nrl t-. i 1111, L<ir: pr0<l11ctinn'."i r cquir ing 
a variety of media. 

i. Scenario. 
·1. June 15th, 1979, Jack I<ourni and nob Coates of the British Open 

Learning University demonstrated the concept of the in--home study proqram using 
specially developed programmes f:or television. 'l'his demonstration was the 
be9 inning of Pat McGeer 's Knowledge Network .. I have the scrip of the one ,and a 
half hour demonstration. This was a multi-media presentation usinq two 
overhead projectors, a slide projector, and a rrovie projector. My job was to 
tur:n on and off the slidEi and movie projectors and to lower and raise · the house 
lights as noted in the script. 

DIS'l'RIDUTION 

Purpose Arrange the booking of audio-visual equipment for classes and 
serriinars. 

i. Scenario. . . .. , 
_ 1. Allocate '·overhead projectors. An overhead projector is the m::,st 

requested piece · of equipment , in the ·faculty. In the winter term we have over 
fif ,~y users using an overhead projector weekly. When the once or twice a term 
users are added, our faculty has probably the highest ·c1emand for overhead 
projectors on campus. Total of overhead projectors: 38 overhead projectors. 

2. Allocate movie projectors, r;li<le pr:oiector:s, video equipment, 
etc. 'l'O accommodate the numerous users, l recommend to everyone to hand in his 
schedule before the term to avoid conflicts; con cequent.ly, rental charges are 
avoided by reschedulinq. Also, conflict[; by lH5(1rS Wi'.1!11:in(J to use the same film 
~r video are avoided. 

_..:: 

borrowing • . , .. :; 
\','; 
~h 
.(i; 

3. 

4. 
9utside groups. 

5. 

Instruct the users in th e oper a tion of the equipment they are 

Charge and collect rental fees for the loan of equipment to 

l'erform properly 
dervlced. Send out major 

minor repairs a ncl ensure all equipment . is 
repairs to the appropriate service people. ) 
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MAIN'rENANCE 

Purpose: Gener.al maintenance: clea ninq of lens, tape heads. Replacement 
of ·broken parts in equipment not requ i r inq schematics or special testing · 
equipme n t such as scopes. Rep lacing broken c as ters, etc on furniture, and 
mending a ssorted broken articles. 

STORES 

Purpose: .'. Order and maintain s t;1t. io ner y , furnitur r:'!, egui pment, and 
·" replacement partd. 

'',('',, ·:· \' ~'.-~1r !: i. •Scena .~/o 
;11, 1. Stationery: pricing, orde ti ;ngf receivi.ng, ~.toring, distributing, 
}j } ana .; filing the i nve ntory en the word processor. 
:.·.~;; .'' 2. Furniture: orderinq, receiving, 

'mai ry\ ainincJ, arid f.iling th e inven to ry on 
!·:':; 

3. Parts: pr ic e, st.ore and onier a numb e r 
equipment and furniture for installation. 

,( 

storing, distributing, 
the word processor. 
of replac ement parts for 
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THE INCREASING JOB COMPLEXITY 

The over-archi.ng consideration since T !:,t arted working i.n the Faculty of 

Commerce · in 1975 is · the increasing complex:i ty of my job du~ to the increasing 

1.fse of audio-visual equipment, and the increasing use of computers • 

Previous to my hiring the faculty had only a hanctful of overhead projectors 
\"i 

~nd one 16 mm movie projector and two 35mm slide projectors. These were picked 
".! ,•,.-.. ,. 

qp fro;n secretaries by the faculty, and t hey wer:e taken t.o the cla sses too be 
·'·" :; 

fe tllrned later. This 
t: 
J rofcssor 's time 

led to a 

and 

numb er 

t:he 

of :inefficiences 

Hha r inq or: 

with respect to the 

the equipment. 

Today, we hav e thirty-eight projectors. The distribution of the overhead 

projectors has be en designed t o eliminat e as much as p::>ssible the time spent in 

setting up an overhead projector and 1qaximi:2in~i' t he use of each projector. A 

few of the pr o jectors hav e been placed permanently in locked seminar roans and 

in some classrooms. 'l'he majority of the projectors have been placed in lockable 

cupboards in the heart of the classroom block. Professors submit their 

schedules, and they receive n key to il cupb oard close to their classroom. Many 

professors prefer this system over a projc?ctor in the classroom because they can 

be r e latively a ssured a projector will be in the cu pboar d and in an operable 

condition. Proj e ctors left unattended in an unlocked classroom can disappear, 

and they are mote likely to be abused. 'I'he overhead projectors in HA 104 and HA 

110 requite mor e manhours o f attention than a cupboard located overhead 

,projector. Further, more people can use any one projector, if they do not ,have . 

to pick it up at a distance quite rem oved fro m the classroom. 
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Increasing demand for overhead proj( ~ct:ors har..; meant I- must make increased 

~fficiencies in allocation of equipment. and in rninimizin9 down-time of equipment 

resulting from equipment failure. 
'.t!i 

The same incr:easi.nq · demand for ovcrhr~ad pro·jectors can he Been for other 

~ypes of audio-visual equipment. Video , equipment haa chang~d in quantity but 

if 
more importantly in format. 

,I 
The change in format fran bulky reel-to--reel black 

& white video equipment to the stream-lined video cassette colour packages 
. . 

available has increa i,ed thl'! demand for i n-clii[;!:; vid e o-·tapi nq. Because many of 

the faculty have in-home video systems, tl H::y can view tapes in th e canfort of 

their own homes. In the past year, T vid e o -·l:ap ed some s tudent presentations for 

a professor who wai, c a lled ont of t o wn. lie Wi::H~ able t c> gr ade t:he students \t,l()rk 

by vi ewing the vid eo-t.npe I made for hi m. (l\n ab s ent lecturer· mayb e com e 

possible with the advances in multi-im a~1e h~chnolo,::iy. Faculty members are now 

considering the feasiblity of designing . courses without a professor present.) 

The major uses for in-class are: teacher-evaluations, 

guest-speakers, class-presentations. The twenty-three sections of Public 

Speakinq represents an additional import.ant area of vidt~o usaqe. The future - for 

vidt=~o use can only increase as technoloqy cham1cs make the units more versatile 

', 
and cheaper. Right now, the faculty is lookinq at microteachers to improv~ our 

capacity to video-tape in the classroom. This is a compact unit specially 

; designed for classroom video-taping with a built-in colour monitor in the 

. recorder. A cainera is fix.ea to a mobi.le cart.. 

Adding to tlie cornplexi ty of: my :job is th e introduction of the can put er to 

}the classroom. Already, I have set up Apple ; Computers in the classrooms. On 

,one .·.occasion, a room i,.;ith Apple Computers for 
;;, ·' . ev e ry student was set up for .. ,, 
:.. ,• ' .. . ) ·' 
.Exec ,utive Proqr ams. A more common applidation is to set up a computer for 



';,\' 

., 
7 

Another area of cc'lilputer application is in Multi-image productions. At the 
~-. 

recent Communications-West Audio-Visual Show 1 at the Bayshore Inn, the latest 

computerized dual slide/sync 35mm projector was displayed. This sing 1 e bodied 

unit replaces t,,o slide projectorB and stand, a Wollen i:rnk tap,:~ recorder for sync 

and sound playback, a projector control box r and the cumbersom!? patchcords. The 

computer based slide/sync pro:jt'!ct.or <Jive,.; remot e control and a number of 

product ion cap a bilt ies: Quick and fast:. dissolves, pulsatinq slides, etc. The 

purchase of this unit would cut down on the awkwar d ness of transporting our 

. present unit to the different clas: 3r<:)Ol!1[, , <1ncl give in c r e a s ed ease in the 

prodn c tion of programs. 

'J'h<• i.ncr.enned u:H : o r C()mput:ern h.i:; !in d l.lie 1110:il: i.mp;:ic t l.n the off:ic:e. From 

a handful of term i nals eight years a90, t.her,~ a i:e now over 50 IBM 3101 Computer 

. alone ·. with the iist sure to . grow larger. NinE? Micom word processing stations, 

Jupiter Graphics Computer Terminal, assor:ted print e rs such as out laser printer 

have meant increa ,sed inventory controls for se curity and service contract 

purposes. '1'l~e rna~ntenan _ce · of a supply of acces,:;or ies (M<)dem Cables, special 
., 1\ 

;,;,ta b les) and suppf{es: floppy discs, pr intwhe,::!ls, 
\~. :: / J~t7cr e0sed complex :i.ty. 

f/ equipn'lent and stationery invento .'ry on floppy 'aiscs. 
t:·? • '! I 

{-'.' 

Further, I 

ribbons 

the 

is another area of 

Faculty of Commerce's 

The over-arching view of my job-description is that my job has become more 

complex because of the increased use of audio-vi.sual equipment, and the 

introducti6n of computers in increasing numhers into the faculty • 

.. (,, 

f 
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