ASSOCIATION OF UNIVERSITY AND COLLEGE EMPLOYEES
8th ANKUAL PROVINCIAL CONVENTION
FIRST SESSION - June 13th & 14th, 1981

Held at Capilano College, North Vancouver, B.C.
MINUTES

Saturday, June 13th, 1981

Lid Strand, Chairperson (President}
Sheila Perret, Recording Secretary (Secretary-Treasurer)

Lid Strand called the Convention to order at 9:30 a.m.

Robert McKee, delegate from AUCE Local 4, asked the Chair to declare the

convention quorate - so declared. .

Delegates introduced themselves:

Lid Strand, President

Lauma Avens, Local 5

Tom Hedekar, Local 5 Provincial Rep
Dianne Kauffman, Local 5 Delegate
Star Rosenthal, Local 2 Provincial Rep
Roger Perkins, Local 2 Provincial Rep
Sheila Rowswell, Local 1 Provincial Rep
Cobie Wennes, Local 1 Delegate

Helen Glavina, Local 1 Delegate
Suzan Zagar, Local 1 Provincial Rep
Marcel Dionne, Local 1 Delegate

" Kitti Cheema, Local 1 Delegate
Carole Cameron, Lecal 1 Delegate
Nancy Wiggs, Local 1 Delegate

Joan Treleaven, Local 1 Delegate
Murray Adams, Local 1 Delegate

Pat House, Local 1 Delegate

Richard Melanson, Locat 1 Delegate
Bob Wiseman, Local 6 Delegate

Peter Lane, Local 6 Delegate

Laura Doliner, Local 6 Delegate
Michele Valiquette, Local 6 Delegate
David Erickson, Local 6 Delegate
Alan Mabin, Local 6 Delegate

Bob McAdie, Local 2 Delegate

Bob Anderman, Local 2 Delegate
Steve Halford, Local 2 Delegate
Hester Vair, Local 2 Delegate

Anne Sullivan, Local 2 Delegate
Lynne Taylor, Local 2 Delegate

Carol Knight, Local 2 Delegate

Ann Fribance, Local 2 Delegate
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Delegate introduction - continued
Jackie Hritzuk, Local 5 Delegate

Sara Carroll, Local 2 Delegate

Wally Hritzuk, Local 5 Delegate

Mike McPherson, Local 5 Delegate
Elaine McPherson, Local 5 Delegate
Brian Holling, Local 4 Delegate

Mick Maguire, Local 4 Delegate

Robert McKee, Local 4 Delegate

Bill Little, Local 4 Delegate
Rosemarie Reid, Local 4 Provincial Rep
Sheila Browne, Local 4 Provincial Rep
Robert Willey, Local 4 Delegate

Mary Mabin, Local 6 Provincial Rep
Jack Gegenberg, Local 6 Provincial Rep
Sheila Blace, Provincial Trustee
Sheila Perret, Provincial Secretary-Treasurer

The Chair was asked by Robert McKee, Delegate for Local 4, tc confirm
the affiliation to the Confederation of Canadian Unions by AUCE Local 5 -
so confirmed.

Delegates were asked to address motions,resolutions and constitutional
amendments through the Chair.

Robert McKee questioned the number of delegates representing Local 5 and
neted that, according to the membership figures, there was one delegate
too many. The numbers were confirmed and Jackie Hritzuk stepped down as

a delegate and assumed 'Alternate Delegate' status for AUCE Local 5.

MOTION
Sheila Perret Moved
Mick Maguire Seconded

CARRIED
THAT TOM BEARDSLEY, REPRESENTING THE COLLEGE INSTITUTE EDUCATORS'

ASSOCTATION, BE SEATED.

MOTION
Sheila Perret Moved
Lauma Avens Seconded
CARRIED
THAT MIKE MILLER AND CATHERINE LUDGATE OF THE BC STUDENTS®

FEDERATION BE SEATED.

MOTION
Helen Glavina Moved

no seconder
THAT A REPRESENTATIVE OF 'IN STRUGBGLE:!' BE SEATED.

FAILED

(3)
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Chair called for nominations for Provincial Trustees:

Peter Lane nominated, Mary Mabin seconded - Michele Pujol
Jack Gegenberg nominated, Lynne Taylor seconded - Richard Melanson
Sheila Perret nominated, Lauma Avens seconded - Kyra Guest (declined)

The Chair announced members who will take turns assuming the duties of
Chairing the Convention, in rotating order - Lauma Avens

Star Rosenthal

Jack Gegenberg

Sheila Perret

MOTION
Bob Wiseman Moved

Murray Adams Seconded
DEFEATED

THAT THERE BE NO SMOKING IN THE CONVENTION HALL.
There was a request for a roll call vote:

Opposed In Favour

Lauma Avens .4

Tom Hedekar X
Dianne Kauffman A
Star Rosenthal X

Roger Perkins X
Sheila Rowswell X
Cobie Wennes X
Helen Galvina X
Suzan Zagar X
Marcel Dicnne X

Kitti Cheema X
Carole Cameron

Nancy Wiggs

Joan Treleaven

Murray Adams

Pat House

Dave Erickson

faura Doliner

Michele Valiquette

Alan Mabin

Bob McAdie

Bob Anderman

Steve Halford o
Hester Vair
Ann Sullivan
Richard Melanson X
Carol Knight X

Ann Fribance X
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Roll Call vote on 'No Smoking' continued:
Opposed In Favour Abhstentions
Peter Lane £
Bob Wiseman X
Brian Holling X
Bill Littie X
Mick Maguire /:$

~ Robert McKee X

Robert Willey X
Wally Hritzuk
Flaine McPherson
iike McPherson
Rosemarie Reid
Sheila Browne A
Mary Mabin

Jack Gegenberg

Sheila Perret

Sheila Blace

P Pl

it

P K

RESULTS: 31 in Favour of the motion for No Smoking; 14 Opposed; 1 Abstention
MOTION CARRIED - No Smoking in the Convention Hall

MOTION
Bob Wiseman Moved
Bob McAdie Seconded

THAT THE RULES OF ORDER GOVERNING CONVENTION BE ADOPTED.

BMENDMENT

Robert McKee Moved

Bi1l Little Seconded

CARRIED
THAT THE CONVENTION SHALL ALLOW EMERGENCY RESOLUTIONS
AND CONSTITUTIONAL AMENDMENTS REGARDING IMPORTANT AND
URGENT MATTERS. TO BE HEARD IF APPROVED FOR CONSIDERATION
BY A 50% + 1 VOTE OF THE DELEGATES, INSTEZD OF THE CURRENT
2/3's MAJORITY REGUIRED.

MAIN MOTION CARRIED AS AMENDED

n.b. 'delegates’ in the above motion refer to 50% + 1 of the delegates 'present’
as opposed to 'registered'.

MOTION
Jack Gegenberg Moved
Bill Little Seconded
THAT THE AGENDA BE ADOPTED.

AMENDMENT
Bob Wiseman Moved
Nancy Wiggs Seconded

THAT THE AGENDA BE AMENDED SUCH THAT WE DEAL ThE FOLLOWING ITEMS
FIRST AND IN THE FOLLOWING ORDER:

1. The Constitutional Amendment from Local 6 regarding the
proposed amendment to Section 19

(5)
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Proposed amendment to the Agenda continued:

H

2. Logat 5's reporc

3. Resoplution from Local 6 regarding Local 5
4. 1ocal 1's Report

5 local 6's motion to deal with tocal 1

AMENDMENT (sub-amendment)
Robert McKee Moved

Mick Maguire Seconded
CARRIED

THAT THE EMERGENCY CONSTITUTIONAL AMENDMENT DELIVERED TO
PROVINCIAL FROM LOCAL 4 REGARDING LOCAL 5 BE INCLUDED AND
THAT ANY RESOLUTIONS OR CONSTITUTIONAL AMENDMENTS OF THIS
URGENT AND IMPORTANT MATTER BE HEARD.

AMENDMENT (sub-amendment)

Jack Gegenberg Moved

Lauma Avens Seconded

DEFEATED THAT THE FIRST ITEM BE RESOLUTION #4 FROM THE PROVINCIAL
EXECUTIVE, AND NOT THE EMERGENCY CONSTITUTIONAL AMENDMENT
FROM LGCAL 6.

VOTE ON THE MAIN AMENDMENT - CARRIED
Discussion on the main motion as amended - CARRIED

EMERGENCY CONSTITUTIONAL AMENDMENT #2
Nancy Wiggs Moved
Bi1l Little Seconded

ADD TO THE END OF SECTION 19 - DISCIPLINE

F_ THE PROVINCIAL ASSOCIATION SHALL HAVE THE RIGHT T0
DISCIPLINE ANY LOCAL ASSOCIATION FOR A VICLATION
OF THE PROVINCIAL CONSTITUTION, LOCAL ASSOCIATION
BY-LAWS, OR DECISIONS OF THE PROVINCIAL ASSOCIATION
AT CONVENTION OR THROUGH REFERENDA, ONLY AFTER A FAIR
HEARING AND A MAJORITY VOTE AT THE PROVINCIAL
CONVENTION. A HEARING SHALL BE CALLED BY THE PROVIN-
CIAL EXECUTIVE UPON REQUEST BY THE MEMBERSHIP THROUGH
A MEMBERSHIP MEETING OF A LEAST TWO LOCAL ASSOCIA-
TIONS. IF A HEARING IS CALLED FOR MORE THAN THREE (3)
MONTHS BEFORE AN ANNUAL CONVENTION IS DUE TO MEET,
A SPECIAL CONVENTION MAY BE CONVENED TO HEAR THE
CHARGES AGAINST THE LOCAL ASSGCIATION ACCUSED. THE
ACCUSED LOCAL ASSOCIATION SHALL BE PRESENTED WITH THE
CHARGES IN WRITING AT LEAST TEN (10) DAYS PRIOR 10
THE HEARING AND SHALL HAVE THE RIGHT TO HAVE COUNSEL.
THE ACCUSED SHALL ALSC BE ADVISED IN WRITING AT LEAST
TEN (10} DAYS PRIOR TG THE HEARING OF THEIR RIGHT TO
COUNSEL AND RIGHTS OF APPEAL.

(6)
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Emergency Constitutional Amendment #2 (from Local 6) continued

agd to 5,19 . . THE PROVINCIAL CONVENTION, AFTER SUCH HEARING, SHALL,
IF THE ACCUSED IS FOUND GUILTY, HAVE THE RIGHT TO

IMPOSE ANY OR ALL OF THE FOLLOWING PEMNALTIES:

1. Reprimand the local association

L4

2. Suspend the local asseciation from nart%ciaatiﬁg
?ﬂ any or all union activities for a period of
ime to be determined by the Convention;

3. Revoke the Charger of the local association.

H. THE ACCUSED LOCAL ASSOCIATION SHALL HAVE THE RIGHT
T0 APPEAL THE DECISION OF THE CONVENTION 70 THE
MEMBERSHIP OF THE PROVINCIAL ASSOCIATION. ThE
APPEAL SHALL BE CONDUCTED BY REFERENDUM VOTE. THE
ARGUMENTS OF EACH PARTY TO THE HEARING SHALL BE
CIRCULATED TO EACH MEMBER OF THE PROVINCIAL
ASSOCIATION WITH A REFEREMNDUM BALLOT, RATIFYING O¢
REJECTING THE DECISION OF CONVENTION.

I. ANY LOCAL ASSOCIATION WHICH HAS ITS CHARTER REVOKED
UNDER THIS DISCIPLINE PROCEDURE SHALL RETAIN ITS
ASSETS AND RECORDS IF IT AFFILIATES TC ANOTHER
UNION, OR BECOMES AN INDEPENDENT BODY. IF TRE L
ASSOCIATION SHOULD BE DISSOLVED WITHIN THRE (
MONTHS, THE CHARTER BEING REVOKED, THE ASS
RECORDS SHALL BECOME THE PROPERTY OF Tt IE PRC I\
ASSOCIATION.

“7.‘.-

i
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MOTION
Robsy

Brian Holiing aerended
DEFEATED

THAT THIS MOTION BE REFERRED 71O A COMMITIEE OF DELEGATES
FROM LOCAL &, dﬁd LOCAL 4 IN ORDER TU ﬂTTEMPT TO RESOLVE
THE ﬁlFFEP*:' coAuT 1T THEN MAY BE POSSIBLE TO COME UP
WITH ONF RriguldTion,

AMENDMENT

Nancy Wigas Moved

Bill Littie Seconded

CARRIED |
THAT THE SEVENTH LINE OF THE AMENDMENT 7O S. 19, TO READ -
A MEETING OF AT LEAST ONE LOCAL ASSOCIATION,'NOT TWO

AMENDMENT

Mary Mabin Moved
Atan Mabin Seconded
CARRIED :

THAT THE FOLLOWIMG OE ADDED TO THE END: "“HOWEVER, TW"
DECISION OF THE CONVENTION SHALL STAND UNLESS AND UNTIL
REVERSED OR APPEALED.



1881 Convention Minutes - Session i
Page Seven

Emergency Constitutional Amendment #2 - con't

MOTION

Nancy Wiggs Moved
Mick Maguire Seconded
CARRIED

THAT THERE BE A TEN (10} MINUTE BREAK.

After the break discussion resumed briefiy on the ECA #2, and the question
was called, on the amendment {see end of paage 7)

THE AMENDMENT CARRIED.

MOTION
Dave Erickson Moved

Bob Wiseman Seconded
CARRIED

THAT JANET HALL FROM THE CANADIAN ASSOCIATION OF INDUSTRIAL,
MECHANICAL AND ALLIED WORKERS' UNION (CAIMAW} BE SEATED.

Discussion resumed on the proposed amendment to Section 19 of the Constitution:

AMENDMENT
Richard Melanson Moved
Lauma Avens Seconded

THAT THE LAST TWO PARTS OF PART G, #2 & #3, BE DELETED
AND REPLACED WITH " FINE THE LOCAL".

Bob Wiseman raised a point of order, questioning the orderliness of the
Melanson amendment, the Chair ruled the motion in order.

Bob Wiseman challenged the Chair.

Jack Gegenberg assumed the Chair.

Bob and Lid argued their positions.

Convention voted - CHALLENGE SUSTAINED, so the motion {amendment} was out
of order.

AMENDMENT

Lynne Taylor Moved

Sara Carroll Seconded

DEFEATED
THAT THE THIRD SENTENCE BE AMENDED TO READ: "IF A HEARING IS
CALLED FOR MORE THAN THREE MONTHS BEFORE AN ANNUAL CONVENTION
IS DUE TO MEET, A SPECIAL CONVENTION SHALL BE CONVENED 70 ..."

MAIN MOTION AS AMENDED: A ROLL CALL VOTE WAS REQUESTED, THE CHAIR AGREED -

Local 1 In Favour

Murray Adams
Carole Cameron
Kitti Cheema
Helen Glavina
Pat House

Marcel Dionne
Joan Treleaven
Cobie Wennes
Richard Melanson
Nancy Wiggs

Abstained

o=
e
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Roll Call Vote on Emergency Constitutional Amendment #2 re Section 19 - con't

Local 2

Bob Anderman
Sara Carrocii
Enne Fribance
Steve Halford
Carol Knight
Bob McAdie
Lynne Taylor
Hester Vair

Local 4

Brian Holling
Bill Little
Mick Maguire
Robert Maguire
Robert Willey

s s s s s

Flaine McPherson
Mike McPherson -

Local 6

Laura Doliner

Dave Erickson
Peter Lane

Alan Mabin

Michele Valiquette
Bob Wiseman

Provincial Executive

Lauma Avens
Sheila Blace
Sheila Perret
Sheila Rowswell
Star Rosenthal
Roger Perkins
Rosemarie Reid
Tom Hedekar
Dianne Kauffman
Jack Gegenberg
Mary Mabin

MOTION FAILED 16 in favour

MOTION
Mick Maguire Moved
Bill Little Seconded

THAT THE EMERGENCY CONSTITUTIONAL AMENDMENT FROM LOCAL 4
BE HEARD NOW.

In Favour

pr i i Ll i A e
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29 opposed

Opposed

X
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Re motion to hear ECA from
The vote was catled, 21 in
and the chair calied for a
the ECA from Local 4:

Local 1

Murray Adams
Carole Cameron
Kitti Cheema
Marcel Dionne
Helen Glavina
Pat House
Richard Melanson
Joan Treleaven
Cobie Wennes
Nancy Wiggs

Local 2

Bob Anderman
Sara Carroll
Ann Fribance
Steve Halford
Carol Knight
Lynne Taylor
Ann Sullivan
Hester Vair

Local 4

Brian Holling
Bill Little
Mick Maguire
Kobert McKee
Bob Wiseman

local 5

Wally Hritzuk
Elaine McPherson
Mike McPherson

Local 6

Laura Doliner

Dave Erickson
Peter Lane

Alan Mabin

Michele Valiquette
Bob Wiseman

Provincial Executive

Lauma Avens
Sheila Perret
Sheila Blace
Suzan Zagar
Sheila Rowswell

Local 4 at this time.
favour, 21 opposed, there was general confusion
roll call vote to ascertain support for hearing

in Favour

X

o i e

el WG e R DL

Opposed

L S L D
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Abstentions
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Continued -~ Roll €all Vote re ECA from Local & .....

Provincial Executive ... In Favour Opposed Abstentions
Roger Perkins X

Rosemarie Reid X

Sheila Browne X

Tom Hedekar
Dianne Kauffman
Jack Gegenberg
Mary Mabin

> B Bl

Yote: 21 in Favour, 23 QOpposed, 1 Abstention
MOTION DEFEATED

Mick Maguire took the floor and announced tnat the Local 4 membership had
directed their delegates to not participate in what they considered to be
a Confederation of Canadian Unions convention; he informed the Convention
that they were leaving and the Local 4 Provincial Representatives and

Llocal 4 Convention Delegates left.

MOTION
Bob Wiseman Moved
Lauma Avens Seconded

CARRIED
THAT CHARAN GILL OF THE CANADIAN FARMWORKERS' UNION BE
SEATED AND INTRODUCED AS A GUEST SPEAKER.

Roll Call Vote: In Favour Opposed Abstentions

Murray Adams X

Carole Cameron X

Kitti Cheema X

Marcel Dionne X

Helen Glavina X

Pat House X

Richard Metanson X

Joan Treleaven X

Cobie Wennes X

Nancy Wiggs b4
Bobh Anderman
Sara Carrol

Ann Fribance X

el
o

Steve Halford X
Carol Knight X
Bob McAdie X
Ann Sullivan X
Lynne Tayior X
Hester Vair X
Wally Hritzuk %
Eiaine McPherson A
Mike McPnersan X

(11)
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Roll Call Vote to consider the speaker Charan Gill from CFU - con't

Laura Doliner X
Dave Erickson
Peter Lane

Alan Mabin

Michele Valiguette
Bob Wiseman

Lauma Avens

Sheila Perret
Shejla Blace

Suzan Zagar

Sheila Rowswell
Star Rosenthal

Roger Perkins
Tom Hedekar
Dianne Kauffman
Jack Gegenberg
Mary Mabin

P e S i Sl i e D T T T A

THE MOTION TO SEAT CHARAN GILL OF THE CANADIAN FARMWORKERS
UNION AND TO INTRODUCE HIM AS A GUEST SPEAKER CARRIED -
26 IN FAVOUR, 11 OPPQOSED, 2 ABSTENTIONS.

Charan Gill spoke about the Farmworkers' organising drive 1in the Fraser Valley,
and about the organising drive at certain nurseries in the Fraser Valley; at
the time Country Farms Foods was being struck by CFU members fighting for
a first contract - since Countryfarm also owns the Naam Restaurant on West

4th Avenue in Vancouver many Vancouver supporters of the CFU have been
supporting the strike by picketing..

MOTIAON

Star Rosenthal Moved

Sheila Perret Seconded

CARRIED
THAT WE CONSIDER RESOLUTION #5 REGARDING SUPPORT FOR THE
CANADIAN FARMWORKERS' UNION VIS A VIS THE EMPLOYEE STANDARDS ACT.

RESOLUTION #5

Sheila Perret Moved
Failed for lack of a seconder

WHEREAS THE PROVINCIAL LEGISLATURE HAS PASSED NEW EMPLOYEE STANDARDS
LEGISLATION;

AND WHEREAS ONE OF THE STATED OBJECTIVES OF THIS LEGISLATION WAS TO
GIVE PPOTECTION TO FARM WORKERS AND OTHER WORKERS;

ANY WHEREAS THE REGULATIONS DRAWN UP TO ENFORCE THIS LEGISLATION
SPECIFICALLY EXCLUDE FARM WORKERS FRCM MANY OF THE PRQVECTIONS
AFFORDED BY THIS LEGISLATINN;

BE IT RESOLVED THAT AUCE PROVINCIAL CALL UPON THE PROVINCIAL
GOVERNMENT TO REVISE THE REGULATIGNS OF THE EMPLOYEE STANDARDS
ACT TO AFFORD FULL COVERAGES AND PRCTECTION TO FARM WORKERS;

AND BE IT FURTHER RESOLVED THAT AUCE PROVINCIAL DEMAND THAT
THE PROVINCIAL AND FEDERAL GOVERNMENTS REVISE ALL EXISTING
EMPLOYMENT-RELATED LEGISLATION TO PROVIDE FULL EMPLOYMENT
PROTECTION FOR ALL WORKERS IMN CAMADA.

(12)
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MOTION

Sheila Perret Moved

Jack Gegenberg Seconded

CARRIED
THAT WE DEAL WITH RESOLUTION #6 REGARDING SUPPORT FOR THE
CANADIAN FARMWORKERS UNION, HNOW.

RESOLUTION #6

Star Rosenthnal Moved
Lauma Avens Secanded

WHEREAS FARM WORKERS ARE AMONG THE MOST EXPLOITED, UNDERPAID
WORKERS IN CANADA;

AND WHEREAS IT HAS BEEN SHOWN TIME AND TIME AGAIN THAT THE
ONLY WAY FOR EXPLOITED WORKERS TO WIN GOOD WAGES AND WORKING
CONDITIONS IS TO ORGANISE:

AND WHEREAS THE CANADIAN FARMWORKERS UNION IS CURRENTLY
INVOLVED IN TWO STRIKES TG WIN FIRST CONTRACTS;:

BE IT RESOLVED THAT AUCE ACTIVELY SUPPORT THE CANADIAN
FARMWORKERS UNION IN THEIR STRUGGLE TO WIN GOOD WAGES AND
WORKING CONDITIONS;

AND BE IT FURTHER RESOLVED THAT WE SUPPORT THE CANADIAN
FARMWORKES ' UNION BY ENCOURAGING OUR MEMBERS TO JOIN THEIR
PICKET LINES AND BE ENCOURAGING OTHERS IN THE COMMUNITY TO
DO THE SAME;

AND BE IT FURTHER RESOLVED THAT WE SHOW OUR STRONG SUPPORT

BY DONATING $500.00 {FIVE HUNDRED DOLLARS) TO THE CANADIAN

FARMWORKERS ' UNION AND THAT WE ENCOURAGE EACH OF OUR LOCALS
TO ALSO MAKE DOMATIONS TO SUPPORT THE CANADIAN FARMWORKERS'
UNION.

AMENDMENT
Kitti Cheema Moved
Suzan Zagar Seconded

THAT THE FOLLOWING BE ADDED: AND BE IT FURTHER RESQOLVED

THAT THIS AUCE PROVINCIAL CONVENTION SUPPORT ALL FARMWORKERS'
UNIONS AND SUPPORT THE RIGHT OF THE FARMWORKER TO JOIN THE
TRADE UNION OF THEIR CHOICE AND THAT SIMILAR DONATIONS BE
MADE TO ALL FARMWORKERS' UNIONS.

THE CHAIR RULED THIS AMENDMENT OUT OF ORDER.
MAIN RESOLUTION CARRIED

MOTION

Kitti Cheema Moved

Suzan Zagar Seconded

DEFEATED
THAT A MEMBER OF THE RANK AND FILE BE ALLOWED TO COME TO
CONVENTION TO TELL THE ' OTHER SIDE OF THE STORY:.

(13) ..
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MOTION
Star Rosenthal Moved
Jack Gegenberg Seconded

CARRIED
THAT CONVENTION SHALL SEND A REPRESENTATIVE TO THE “STRIKERS'
CABARET BENEFIT DANCE" THIS EVENING TO PERSONALLY DELIVER THE
$500.00 DONATION.

MOTION

Nancy Wiggs Moved

Bob Wiseman Seconded

CARRIED
THAT AN EMERGENCY CONSTITUTIONAL AMENDMENT CONCERNING SECTION
19 OF THE CONSTITUTION (DISCIPLINE) BE HEARD BY CONVEMNTION.

EMERGENCY CONSTITUTIONAL AMENDMENT

Nancy Wiggs Moved
Bob Wiseman Seconded

THAT SECTION 19: DISCIPLIME OF THE AUCE PROVINCIAL CONSTITUTION
BE AMENDED SUCH THAT THE FOLLOWING BE ADDED:

THE PROVINCIAL ASSOCIATION HAS THE RIGHT TO DISCIPLINE LOCAL
ASSOCIATIONS FOR VIOLATION(S) OF (1) THE CONSTITUTION, (2) LOCAL
ASSOCIATION BY-LAWS, OR (3) DECISIONS OF THE PROVINCIAL
ASSOCIATION AT CONVENTION.

ANY INDIVIDUAL MEMBER, GROUP OF MEMBERS, OR LOCAL OF THE
PROVIMCIAL ASSOCIATION MAY BRING CHARGES IN WRITING TO THE
PROVINCIAL EXECUTIVE AGAINST A LOCAL ASSOCIATION. THE PROVINCIAL
EXECUTIVE SHALL SCHEDULE A HEARING WITH 10 DAYS WRITTEN NOTICE
T0 THE ACCUSED LOCAL ASSOCIATION'S LOCAL EXECUTIVE. THE LOCAL
ASSOCTATION SHALL HAVE THE RIGHT TO COUNSEL.

SHOULD THE CHARGES PROVE FOUNDED, THE PROVINCIAL EXECUTIVE MAY
REPRIMAND ANR/OR FINE THE ACCUSED LOCAL ASSOCIATION WITH THE
RIGHT OF APPEAL BY EITHER THE ACCUSOR OR THE ACCUSED TO THE
NEXT REGULAR CONVENTION. IF THE PROVINCIAL EXECUTIVE DETERMINES
THAT THE APPROPRIATE REMEDY SHOULD BE BY SUSPENSION OR BY
EXPULSION, THE MATTER SHALL BE REFERRED TO A SPECIAL CONVENTION
CONVENED FOR THE SOLE PURPOSE OF HEARING THE MATTER, UNLESS A
REGULAR CONVENTION FALLS WITHIN NINETY (90) CALENDAR DAYS IN
WHICH EVEMT THE HEARING OF THE MATTER SHALL BE THE FIRST ORDER
OF BUSINESS.

THE ACCUSED LOCAL ASSOCIATION OR THE ACCUSOR SHALL HAVE THE RIGHT
OF APPEAL OF THE DECISION OF THE CONVENTION TO THE MEMBERSHIP
OF THE PROVINCIAL ASSOCIATION, THE APPEAL SHALL BE CONDUCTED BY
REFERENDUM VOTE. THE ARGUMENTS OF EACH PARTY TO THE HEARING SHALL
BE CIRCULATED TO EACH MEMBER OF THE PROVINCIAL ASSOCIATION WITH A
REFERENDUM BALLOT, RATIFYING OR REJECTING THE DECISIGN OF THE
CONVENTION, HOWEVER, THE DECISION OF THE CONVENTION SHALL STAND
UNTIL AND UNLESS OVERTURNED BY THE REFERENDUM,

(] s
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EMERGENCY CONSTITUTIONAL AMENDMENT RE SECTION 19 ~ con't ..

ANY LOCAL ASSOCIATION WHICH HAS ITS CHARTER REVOKED UNDER
THIS DISCIPLINE PROCEDURE SHALL RETAIN IT ASSETS AND RECORDS
IF IT AFFILIATES TO ANOTHER UMION, OR BECOMES AN INDEPENDENT
BODY. IF THE LOCAL ASSOCIATION SHOULD BE DISSOLVED WITHIN
THREE (3) MONTHS OF THE CHARTER BEING REVOKED, THE ASSETS AND
RECORDS SHALL BECOME THE PROPERTY OF THE PROVINCIAL AS-
SOCIATION."

MOTION

Star Rosenthal Moved

Lauma Avens Seconded

DEFEATED
THAT THIS ITEM RE REFERRED TO A CROSS-LOCAL COMMITTEE
TO REFER BACK TO THE NEXT CONVENTION.

AMENDMENT

Alan Mabin Moved

Marcel Dionne Seconded

CARRIED
THAT THE WORDS IN PARAGRAPH 2, " INDIVIODUAL MEMBERS OR
GROUPS OF MEMBERS OR", BE STRUCK QUT.

AMENDMENT

Alan Mabin Moved

Marcel Dionne Seconded

CARRIED
THAT THE WORDS, "AND OR FINE", ON THE SECOND LIRE IN
PARAGRAPH 3 BE DELETED.

The mover and seconder, Wiggs/Wiseman, agreed to incorporate the
suggested addition to the 4th Tine of the 4th paragraph, "to the
Provincial Executive”, with the indulgence of the Chair and no
opposition from the Convention.

AMENDMENT

Star Rosenthal Moved

Nancy Wiggs Seconded

CARRIED
THAT THE FOLLOWING BE ADDED TO THE END OF THE FIRST
PARAGRAPH, AT THE END OF ITEM (3):
"OR THROUGH REFERENDA."

AMENDMENT

Star Rosenthal Moved

Lynne Taylor Seconded

CARRIED
THAT THE FOLLOWING BE ADDED TO THE NEXT TO LAST SENTENCE:
“THE PROVINCIAL EXECUTIVE SHALL SCHEDULE A HEARING
WITH TEN (10) DAYS' WRITTEN NOTICE TO THE ACCUSED LOCAL
ASSOCIATION'S EXECUTIVE AND COPIES OF THE CHARGES SHALL
BE SENT TO THE ACCUSED LOCAL ASSOCIATION'S EXECUTIVE".

(18} ..
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AMENDMENT

Star Rosenthal Moved
Lynne Taylor Seconded
DEFEATED

THAT THE FOLLOWING WORDS BE DELETED FROM THE LAST SENTENCE
OF THE THIRD PARAGRAPH:

o IN WHICH EYENT THE HEARING OF THE MATTER SHALL BE THER
FIRST ORDER OF BUSINESS."™

AMENDMENT

Alan Mabin Moved

Bob Wiseman Seconded
CARRIED

THAT THE FOLLOWING BE ADDED TO THE END OF PARAGRAPH THREE:
"AFTER SUCH A HEARING, THE CONVENTION SHALL HAVE THE POWER
T0 SUSPEND OR EXPELL THE LOCAL ASSOCIATION”

and replace

"DETERMINES" FOR '‘RECOMMENDS™

and replace

"HEARING" FOR "DECIDIRG"

AMENDMENT
Lauma Avens Moved

Fiaine McPherson Seconded
RULED OUT OF ORDER

THAT THE FOLLOWING BE ADDED:

"IF THE PROVINCIAL EXECUTIVE RECOMMENDS THAT THL
APPROPRIATE REMEDY SHOULD BE SUSPENSION OR EXPULSION,
THE MATTER MAY BE APPEALED TO A SPECIAL CONVENTION ..."

The motion was ruled out of order, challenged by Lauma Avens; the
Chair and the challenging delegate each explained their positions;
the Convention voted - the Chair was sustained.

THE CONSTITUTIONAL AMENDMENT CARRIED WITH THE AMENDMENTS

MOTION
Bob Wiseman Moved
Jack Gegenberg Seconded
DEFEATED
THAT THIS CONSTITUTIOMAL AMENDMENT GO TO REFERENDUM.

SECTION 19: DISCIPLINE
F. NOW READS:

THE PROVINCIAL ASSOCIATION HAS THE RIGAT TO DISCIPLINE LOCAL
ASSOCIATIONS FOR VIOLATION(S) OF (1) THE CONSTITUTION,

(2) LOCAL ASSOCIATION BY-LAYS, or {3} DECISIONS OF THE
PROVIMCIAL ASSOCIATION AT COMVENTION OR THROUGH REFERENDA.

ANY LOCAL OF THE PROVINCIAL ASSOCIATION MAY BRING CHARGES

IN WRITING TO THE PROVINCIAL EXECUTIVE AGAINST A LOCAL

ASSOCIATION. THE PROVINCIAL EXECUTIVE SHALL SCHEDULE A
(16)
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HEARING WITH 10 DAYS WRITTEN NOTICE TO THE ACCUSED LOCAL
ASSOCIATION'S EXECUTIVE AND COPIES OF THE CHARGES SHALL

BE SENT TO THE ACCUSED LOCAL ASSOCIATION'S EXECUTIVE. AFTER
SUCH A HEARING, THE CONVENTION SHALL HAVE THE POWER TO
SUSPEND OR EXPELL THE LOCAL ASSOCIATION.

SHOULD THE CHARGES PROVE FOUNDED, THE PROVINCIAL EXECUTIVE
MAY REPRIMAND THE ACCUSED LOCAL ASSOCIATION WITH THE RIGHT
OF APPEAL BY EITHER THE ACCUSCR OR THE ACCUSED TO THE NEXT
REGULAR CONVENTION. IF THE PROVINCIAL EXECUTIVE RECOMMENDS
THAT THE APPRCPRIATE REMEDY SHOULD BY SUSPENSION OR BY
EXPULSION, THE MATTER SHALL BE REFERRER TO A SPECIAL
COMVENTION CONVEMEN FOR THE SOLE PURPOSE OF DECIDING THE
MATTER, UMLESS A RESULAR CONVENTION FALLS WITHIN NINETY (90)
CALENDAR DAYS, 1IN WHICH EVEMT THE HEARIMG OF TH= MATTER
SHALL BE THE FIRST ORDER OF BUSINESS.

THE ACCUSED LOCAL ASSOCIATICN OR THE ACCUSOR SHALL HAVE THE
RIGHT OF APPEAL OF THE DECISION OF THE CONVEMTION TO THE
MEMBERSHIP OF THE PROVINCIAL ASSOGCIATION. THE APPEAL SHALL
B8E CONDUCTED BY REFERENDUM VOTE. THE ARGUMENTS OF EACH PARTY
T0 THE HEARING SHALL BE CIRCULATED TGO EACH MEMBER OF THE
PROVINCIAL ASSOCIATION WITH A REFEREMDUM BALLOT, RATIFYING
OR REJECTING THE DECISION OF THE CONVENTION. HOWEVER, THE
DECISION OF THE CONYENTION SHALL STAND UMTIL AMD UNLESS
OVERTURNED BY THE REFERENDUM.

MOTION

Alan Mabin Moved
Bob McAdie Seconded
CARRIED

THAT THE CONVENTION WELCOMES ROGER CROWTHER AS A GUEST WHO
WILL ADDRESS THE COMVENTION ON BEHALF OF THE CANADIAN
ASSOCIATION OF INDUSTRIAL, MECHANICAL AND ALLIED WORKERS'
UNION.

Roger spoke to the Convention about the Canadian Kenworth strike that

was supported by AUCE and many other unions over the past year - the
issue was eaual pay for work of equal value and the union managed to
achieve parity wages for the women office workers and the other employees,
mostly men, who worked on trucks (building, electrical, etc.}. A
comparison was drawn by some delegates between the successful fight

waged by CAIMAW and the unsuccessful {largely)} strike waged by the
Vancouver and district civic workers {Canadian Union of Public Employees-
CUPE members) who were alsc fighting for wage parity for inside & outside
workers, -

LOCAL 5 REPORT

The Convention was addressed by Waliy Hritzuk, delegate, on behalf of

AUCE Local 5 and the following is a brief outline of the points he

raised and the items discussed by the Convention:

- five employees have been laid off at the College of New Caledonia,
and four of the five have be very active in the union by serving on

(17)
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LOCAL 5 REPORT - continued

the Negotiations and Job Action Committees.

- some employees who have resigned have not been replaced and their
work is being ‘dumped’ on other employees

~ there have been a number of faculty lay-offs, including active
members of the faculty union

- to date there has been no ruling from the BC Labour Relations 20a%¢, the appeal
on the legality of the strike conducted this past March. (The
Labour Minister had ordered the members back to work, an act that
Was condemned by AUCE #5 - he also declared the strike illegal!)

- the Local decided to affiliate to the Confederation of Canadian
Unions, contrary to the vote taken by the AUCE membership as a whole,
te join the CLC; he stated that AUCE Local 5 had received much
support from CCU affiliates during the strike.

EMERGENCY RESOLUTION *y*

Jack Gegenberg Moved
Nancy Wiggs Seconded
CARRIED
THAT CONVENTION DEAL WITH THIS RESOLUTION.

Elaine McPherson Moved
Wally Hritzuk Seconded

WHEREAS THE PROVINCIAL ASSOCIATION HAS VOTED IN A REFERENDUM
TO SEEK DIRECT AFFILIATION 10 THE CLC, AS AUCE

WHEREAS LOCAL 5 OF AUCE IM PRINCE GEORGE DID NOT GET ANY
SUPPORT DURING ITS STRIKE, FROM THE PRINCE GEDRGE AND DISTRICT
LABOUR COUNCIL WHICH REPRESENTS THE CLC IN THE AREA

WHEREAS THIS POSES REAL QUESTIONS AS TO THE CONSIDERATION THE
CLC IS GIVING TO AUCE'S APPLICATION FOR AFFILIATINN

AND WHEREAS THIS ATTITUDE OF THE PG & 9 LABOUR COUNCIL FLIES
IN THE FACE OF ALL PRINCIPLES OF LABOUR SOLIDARITY

BE IT RESOLYED THAT TYIS CONVENTION CONDEMNS THE ATTITUDE
AND ACTIONS OF THE PRINCE GEORGE AND DISTRICT LABOUR COUNCIL

3E IT RESOLVED THAT THE AUCE PROVINCIAL EXECUTIVE SEND A
LETTER TO THE P& & D LAROYR COUNCIL WITH A COPY TO THE
CLC EXECUTIVE ASKING FOR EXPLANATIONS AND APOLOGIES

AND BE IT RESOLVED THAT A LETTER BE SENT T9 TuE CLC
EXECUTIVE TO REITERATE THE QUESTION OM THEIR INTENTION
VIS A VIS THE AUCE APPLICATION FOR AFFILIATION.

MOTION
Roger Perkins Moved
Alan Mabin Seconded
CARRIED
THAT THE LAST 'BE IT RESOLVEDR' BE A SEPARATE MOTION.

(18] ...
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EMERGEMCY RESQOLUTION "Y"™ - continued ...

MOTION

Murray Adams Moved
Suzan Zagar Seconded
DEFEATED

THAT THE LAST "“BE IT RESOLVED" BE REMOVED FROM THE
MOTION.

The Chair ruled that the Resolution would be 'split' in order that
each 'Be it Resolved That' be considered separately.

DISCUSSION ON "3E IT RESOLVED #1% -

BE IT RESOLVED THAT THIS CONVENTION COMDEMNS THE ATTITUDE
AND ACTIONS OF THE PRINCE GEORGE AMD DISTRICT LABOUR
COUNCIL

AMENDMENT

Mary Mabin Moved

Jack Gegenberg Seconded

CARRIED
THAT THE FOLLOWIMG BE ADDED TO THE END OF THE FIRST
"3E IT RESOLVEDR":

* ... DURING THE AUCE LJCAL 5 STRIKE IN PRINCE
GEOQRGE . "

DISCUSSION ON "BE IT RESOLVED #2" - no objections
CARRIED  {Moved & Seconded by McPherson/Hritzuk - see pg. 17)

VOTE ON “SE IT RESOLVED #'s 1 & 2"
CARRIED AS AMENDED

DISCUSSION ON "8E IT RESOLVED #3":

A Delegate, Star Rosenthal asked the Chair to determine the orderliness

of this section of the Resolution.

The Chair ruled this section in order.

Star Rosenthal challenged the Chair.

Jack Gegenberg assumed the Chairperson's duties for this item.

Lid and Star explained their positions.

The Chair asked the Convention to vote either in favour of Sustaining
the Chair or Upholding the challienge.

THE CHALLENGE WAS UPHELD BY COMVENTION; THIS SECTION OF THE RESOLUTION
WAS DISALLOWED, WHICH MEANS IT IS NOW OF ORDER; THE CHAIR SUGGESTED
THAT AN ITEM OF THIS NATURE 3E REFERRED TO THE END OF THE LOBBY
SUB-COMMITTEE REPORT.

General discussion on the affiliation situation at Local 5 continued,
and the following points were raised:
- Marcel Dionne asked the Local 5 delegation whether or not the
Provincial Executive's advice had been sought before the motion
to join the CCU was entertained by the Local - Wally Hritzuk replied
that it had not
CONE o (19) ..
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Discussion re Local 5 continued -

~ other delegates asked why the Provincial wasn't informed of the decision
until some days after the affiliation application had been ACCEPTED by
the CCU and the response was that 'it had happened quite quickly and
that the local did not try to keep it a secret’.

- another member questioned the affiliation at this time since the Local 5
speaker had reported that the support from the CCU was unconditional
anyway

- the Secretary-Treasurer, Sheila Perret, reported a telephone incident
that had taken place when David McIntyre of the BC Federation of Labour
had called the Provincial Office - Mcintyre 'ordered SP to order
Local 5 to take down the lines' (at the CNC satellite at the Provincial
jail) because he claimed that the warders had locked the prisoners in
their cells because a shift change was scheduled and the next shift of
warders was not able to cross the picket Tine and go to work; McIntyre
informed S. Perret that that if AUCE did not get those lines down, then
"you can go fill your boots on that one, and never again expect any
kind of support from the Fed in the future LN

- Bob McAdie, delegate from Local 2, expressed his support for Local 5's
successful wage settliement of a compounded 29% over two years and he
stated that he felt congratulations were in order for the iocal.

MOTION
Bob McAdie Moved
Bob Wiseman Seconded
CARRIED
TO RECEIVE THE LOCAL 5 REPORT.

MOTION

Bob YWiseman Moved

Bianne Xauffman Seconded

CARRIED
THAT WE WELCOME TOM BEARDSLEY OF THE COLLEGE & INSTITUTE
EDUCATORS' ASSOCIATION OF B.C. {CIEA) AS A GUEST SPEAKER
AND OBSERVER.

In brief, Mr. Beardsley spoke about CIEA:

~ there are 24 colleges and institutes in B.C., of which 12 are in CIEA

- colleges and institutes are going to be facing major budget problems
in the coming year as there will be book (1ibrary) and general
acquistion cuts,

- Provincial and gederal governmment cuts will result in no extra hiring
and certainly no staff/faculty replacements for the coming year.

~ Douglas College faculty recently won a 12% wage settlement and
achieved good language to protect sessional instructers in the event
of lay-offs and tech change

- at Fraser Valley College, where the Staff and the Faculty form one
union, they are affiliated to CIEA but are not full members, a
situation which, according to the CIEA constitution, can remain the
same for a maximum of one year, after which the union will have to
decide on whether or not to join officially

MOTION
Alan Mabin Moved
Helen Glavina Seconded
CARRIED THAT CONVENTION ADJOURN UNTIL 9:30 SUNDAY, AS (20)
IT IS NOW 5:30 p.m. ek ok
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AUCE LOCAL #5 - ENMUAL REPORY - Submitted by Judy Attewell, President - 1980/81

The past year has been & very busy one. Preparations for negotiations began
very early in the summer of last year, since our contract expired Oct. 31/86.
The negotiation team met with management at the bargaining table in September
to begin a very protracted series of negotiations. During thiz period, the
majority of our General Membership meetings dealt primarily with the subject

of negotiations and were extremely well attended. Negotiations dragged on

past Christmas and by mid-February, a tentative settlement was reached znd on
Feb. 18th, rejected by 93% of the membership. A strike vote was taken on

Feb, 2ist with notice being served to the college, who subsequently called for
a mediator from Jack Heinrich's Mediation Services branch. This caused an
intervention in our legal right to strike because during the B.C. Winter Games,
the college played an important supporting role by feeding over 2500 visiting
athletes and housiang 600. Local 5 felt that Jack Heinrich’s appoiniment of 2
mediator was totally improper due to their receiving a phone call saying the
college had applied for a mediator. Since one had not been appointed at that
time, plans went ahead for a strike commencing at 2:30 p.m. February 24th. A
medfator was appointed and was unablie to be in Prince George until March 4th
vohe B.C, Winter Games commenced March 5th). The L.R.B. hearings adjourned and
tmmediately Local 5 was issued a Cease and Desist Order. However, we have
never received in writing a "Back to Work™ order; but Local 5 did so in good
faith. A 1 1/2 day session with tnc mediator followed and resulted in his
booking ocut. Still no contract settlement! Management regressed in their offers
instead of negotiating in good faith. Rotating strikes were begun and kept up
for two weeks. As no negotiations had transpired during that period of time,
we re-introduced the college to our picket lines. After 3 1/2 days of picket-
ing, the College Board ordered its negotiating team back to the bargaining
tabie. A tentative agresment was reached and on April 6th the members of Local
5 ratified a new contract. During our strike, we were supported by both
faculty and students.

On March 30th, after consideration, the AUCE Local 5 membership voted unani-
mousty to affiliate with the Confederation of (anadian Unions. Both faculty
and students put pressure on the College Board members to settle the strike,
Local 5 issued a strike bulietin with the home and business telephone numbers
of all the Board members and the flood began. We were Joined on the picket
Yines by various CCU affiliated unions - Pulp, Paper & Woodworkers of Canads;
Canadian Association of Smelter & Allied Workers (Kitimat & Yellowknife}; as
well as members of the Telecommunications Workers Union. We were also suppor-
ted by the B. €. Council of the CLU at their meeting on the weekend prior to
our strike. A motion in support of our demands and condemning Jack Heinrich,
Minister of Labour, for interference in our rights, was passed unanimously,
and issued to th media. The B. C. Councii further passed a motion inviting
Ltocal 5 to consicer affiliating to the CCY.

Since then, we have_been‘busy with elections of executive positions and
ctewards due to resignations. We have several grievances in the works and
preparations of material for Provincial Convention.

Submitted by AUCE Local #5
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SUNDAY, JUNE 14, 1981 - first page of day tws of the convention
The Chair opened the Convention at 9:05 a.m. by calling for nominations
for Provincial Table Officer p&sxt?en::

Nominated for:

President

Peter Lane nominated Rgb Yiseman
Jack Gegenberg rominated Bob McAdie

Vice-President

Mary Mabin nominated Jack Gegenberg

Secretary-Treasurer

Peter Lane nominated Star Rosenthal
Mary Mabin nominated 3ob Wiseman

Organiser

Star Rosenthal nominated Sheilia Perret
Mary Mabin nominated Bob Wiseman

Co-ordinator

Jack Gegenberg nominated Lauma Avens
Bob Wiseman nominated Sheila Perret

Trustees (3 positions)

Carole Cameron nominated Sheila Rowsweil
Jack Gegenberg nominated Ann Sullivan
Joan Treleaven nominated Sheiia Blace
Star Rosenthal! nominated Steve Halford
Alan Mabin nominated Dave Ericksen

Ann Sullivan nominated 3il] Goodacre

g

L...

-MERGENCY RESOLUTION NUMBER 6

Mary Mabin Moved
Dave Erickson Seconded

WHEREAS THE PROVIMCIAL CONVENTIGN INSTRUCTED THE PROVINCIAL

EXECUTIVE TO COMDUCT REFERENDA ON AFFILIATION;

AND WHEREAS THE DECISIONS OF THESE REFERENDA WERE TO REJECT
AFIWLIHTION TO THE CCU AND TO LOBBY THE CLC TO ADMIT AUCE

INTACT AS AN AFFILIATE:

AND WHEREAS THE RESULTS OF THESE REFERENDA ARE BINDING ON

ALL AUCE LOCALS:
AMD WHEREAS THE DECISION BY LOCAL 5 TO AFFILIATE TO THE

IS IN DIRECT VICLATION OF THE AUCE PROVINCIAL POLICY
ON AFFILIATION:
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EMERGENCY RESOLUTION MUMBER § - continued

THEREFORE BE IT RESOLVED THAT IN ORDER THAT LOCAL 5 MAY CONTINUE
T PARTICIPATE IN AUCE PROVIMCIAL THAT THIS CONVENTION URGES
LOCAL 5 TO WITHDRAW FROM THE CCU;

AND BE IT FURTHER RESOLYED THAT SHOULD LOCAL 5 DECIDE 70
REMAIN AFFILIATED TO THE CCU, DISCIPLIMARY PROCEEDINGS BE
INSTITUTED AGAINST THE LOCAL ACCORDING TG AMENDMENTS
PROPOSED TG SECTION 19 OF THE PROVINCIAL CONSTITUTION, THWQ
MONTHS AFTER CONVENTION.

AMENDMENT
Jack Gegenberg Moved

Mike McPherson Seconded
CARRIED

THAT THE LAST SECTIOM OF THE RESOLUTION, "AND 3E IT FURTHER
RESOLVED THAT SHOULD AUCE LOCAL 5 ..... TWO MOMTHS AFTER
COMVENTION.", OE ELIMINATED.

AMEMDMENT

Richard Melanson

3ob Anderman

THAT THIS COMVENTION URGES LOCAL 5 TO WITHDRAW FROM THE
CONFEDERATION OF CANADIAN UNIONS FOR 6 MONTHS IN ORDER TO
PERMIT AUCE PROVINCIAL TO CARRY ON THE PROCESS OF LO3BYING
THE CLC, AFTER WHICH POINT, IF THE CLC HAS NOT MADE A
FAVOURABLE DECISION, LOCAL 5 SHALL BE ABLE 10 RE-JOIN

THE CCU IF 17 50 WISHES.

BEFEATED

MOTION

Jack

Gegenberg Moved

Marcel Dionne Seconded

CARRI

ED
THAT THERE SHALL BE A BREAK FOR 5 MINUTES.

AMENDMENT

Bob Wiseman Moved
Nancy Wiggs Seconded
DEFEATED

MAIN

THAT THE FOLLOWING BE ADDED:
“AND BE IT FURTHER RESOLVED THAT THIS CONVENTION URGES LOCAL 5
TO WITHDRAW FROM THE CCU.

RESOLUTION - ROLL CALL V0Tt (22)

continued on the next page ...
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Emergency Resolution #6 - con't
ROLL CALL VYOTE

IN FAVOUR:

Local 1 - Murray Adams, Carol

e Cameron, Marcel Dionne, Helen Glavina,
1 1aas

Pat House, Joan Treleaven, Nancy Wigg
Local 2 - Ann Fribance, Carol Knight
Ltocal 4 - ahbsent
Local 5 - none in favour
Local 6 - Laura Doliner. Dave Ericksen, Alan Mabin, Michelle

Valiquette, Bob Wiseman
Provincial Executive - Suzan Zagar, Star Rosenthal, Roger Perkins,
Mary Mabin

OPPOSED:

Local 1 ~ Kitti Cheema, Richard Melanson

Local 2 - Bob Anderman, Sara Carroll, Steve Halford, Bob McAdie,
Ann Sullivan, Lynne Taylor, Hester Vair

Local 4 - absent

Local 5 - Wally Hritzuk, Elaine McPherson, Mike McPherson

Local 6 - Peter Lane

Provincial Executive - Lauma Avens, Sheila Perret, Sheila Rlace,
Tom Hedekar, Dianne Kauffman, Jack Gegenberg

ARSTEMTIONS :
Sheila Rowswell (Provincial Rep #1)

VOTE - 18 in favour/18 opposed/1 abstention DEFEATED

LOCAL 1 REPORT (UBC) - Given by Suzan Zagar

See Appendix 22 a, 22 b, 22 ¢, 22 d, 22 e, & 22 f for the complete
report submitted by Local 1 to Convention. The written report was
sublemented by some points made by $. Zagar regarding the decision
made by that Local to withhold the previous year's $1.25 increase
portion of the per capita tax. General discussion followed and
Emergency Resolution #5 {see below) and several motions resuited:

MOTION

Alan Mabin Moved
Bob McAdie Seconded
CARRIED

E THE LOCAL 1 REPORT.
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MOTION

Alan Mabin Moved

Mary Mabin Seconded

CARRIED
THAT CONVENTION CONSIDER EMERGENCY RESOLUTION #
SUBMITTED BY AUCE LOCAL 6.

(B3

e,
™o

e

5]
o
I

P

o NS
™o o
Gadi  =h
| L e



1980-81 APPENDIX (22.a)

ASSOCIATION OF UMNIVERSITY AND CCOLLEGE EMPLOYEES - LOCAL ONE - ANNUAL REPORY
3 OTicE RUNNING OUT FOR AUCE?? (AGAIN'!)

it has been a rather confused and turmofled year at Local 1. In June 1980, we
signed a Z-year coniract with the University, our membership having voted to
accent a general wage increase of 10 and 9.5% over 2 years, after a month of
selective strike action. No other significant gains were obtained in this set
of negotiations, other than very strong wording in an article providing job
security for our members serving salarted positions in the union. Strategical
errors in strike action became evident - sclective strike action did nothing

to instill a strong sense of participation in our membership, the vast majority
not belng affected by the strike. Only 200-300 out of approximately 1400 members
regularly showed up at union meetings to make the all-important decisions govern-
ing the strite. A pivotal weeting of over 900 members at the end of May ended
strike actfon, and we went back to work. There was no mistaking the colour to

be of our new contract: it has a black cover, with white lettering. The single
consolation of an additional year's respite, provided by a 2-year contract, has
been quickly shaitered: aliready, we are going about 5% behind the current rate
of inflation; the recurring problems of our totally inadequate pay-grade/ class-
ification system can no Yonger be ignored, and a growing dispute of marketability
vs. “equal pay for work of egqual value" currently rages; a trend towards the
rapid attrition of our bargaining unit ic becoming frustrating, as more and

more of our gositions are either eliminated outright, or as our higher-level
positions are replaced with professional, management-level staff, Membership
dissatisfaction is becoming keen: atit our May monthly general meetiag, a
significantly higher than usual number of members turned out and voted to strike
¢ strategy committee to negotiate a wage reopener.....

-~

¥
ad

The trauma of the brief, bitter strike action was felt immediately. He began

by battling a strike bill in the area of $40,000. The Executive was aware of

¢ reed for & dues increase, and began to discuss ways of getting both a dues
increace and a specfal assessment to retire strike-retated debts passed by the
membership.  The ongoing affiliation referendum was not out of sight in the
backgreund. By August, we were faced with an additional financial burden due

te a terely-passed increase in the Provincial per capita tax requirements,
althcugh Local 1 had in fact rejected the incresse. By September, the Executive
knew that the Provincial Executive did not intend to delay the effective date

0f the per capita iscrease, although they knew the financial instabiiity of
several Yocals; the Local 1 Executive however, priortized the stability of the
local, and pusined the dues increase and the special assessment to the membership,
informing the Provincial Executive that we could only afford to pay the old per
capita rate until such time a&s the dues increase referendum passed. The referen-
dum was conducted in November, having been delayed due to a tack of time at our
Cctober membership meeting to discuss the issue of a dues increase, and a series
of precedents relating to the amount of vacation pay the union owed the Univer-
sity for picketers. On Derember 16, the referendum was counted, and both the
cues increase ($Y9 to $12) and the special assesiieat passed. The dues increase
was implemented in January 1981, at which point we bagan paying the full amount
of the new per capita rate.

The fall season was busy. The Executive began a project of planning badly needed
revisions to our local bylaws to take to the membership. The first bylaw change,
which made the tvio local representatives to the Provincial voting members of the
local Lxecutive, was passed at our December meeting. A Benefits Committee,
struck as a result of a letter of agreement signed in negotiations, began the
task ¢f obtaining an improved benefits package for our membership,

COBEIRUD Lo o 5 wis 5



O-tober brought anncunced budeet cutbacks, and 1.7% of tne University's salary
budget, campus-wide, was to be parcd ausy. Humerou. positiens in cur bargain-
ing unit have alrvecady been climinated, and the trend of repl clug cur nigher
pald positions with professionals stil! continues. It somehow feeis Vike such
unjust and unfalir punishment for such ¢ mediocre wace settlement. It not

only looks 1ike the University Admianistration is attempting to whittle away

our wige gains, but it would appear that the University is {at least!) wvery

true to thelr word: we were nicely informed in 1980 nego®iations thav tor evory
1% obtained over 9% offered in & wage settlement, at least 12 AUCE positions
myst 7q0....50 ended 1980.....

So began 1981 with some heartwarming improvements. The Local 1 union office was
moved to the Armory butlding on campus, as per an agreemenl with the University.
We are right next door to the new CUPE Teaching Assistant’s local, and the rent
is & nominal fee of $1.00 per year, which will mean a considerabie savings in
rent. In February a bylaw amendment was passcd changing the pay of our three
salaried officers to a single rate of Pay Group 4, Step 6 "lhe former rate was
the same as the officer's presious joh). A step up for vque” pay'! A further
bylaw amendment deleted a Z2-year limitation cn the term of of "ice in a salaried
position. A similar move was taken by the 1930 convention for the Frovincial
sataried officer position.

Still tooming in the air was an $8000. debt to the Provincial due to the unpaid
portion of the {ncreased per capita tar from Auqust to December 1980. To pay

oft this deht would have required yet another spocial asse-sment, which was
ynlijkaly to pass. It was huped that the Provincial Executive w~ould watve this
d¢~bt, howevcr, the Provincial txecutive maintained a positiocn of offering a

lean, At our February meeting, the membership voted not tu pay the $8000. owing,
a rosition which has recentiy been reiterated to the Local Y Delegation to the
1751 Convention,

What does the future hold? Many things will be happening...our Strategy Committee
has already had its first meeting to plan a course of action for obtaining a wage
re~opener. CUPE 116 is still negotifating, and we can't rule sut the possibility
of a future strike. We should shortly be getting together our 18057 Contract
Committee. Cutbacks will continue. Inflation will continue. Gur Bargaining

unit will become smaller and smaller. And then, and then, and Lhan..,........

Submitted by Suzan Zacar |
L@’:al #" - Provincico: 3:;;;:7‘%3';;:.--::’1?,3‘{’.'?‘}2



APPENDIX {22.b)
The following pages werc submitted by Local 1°'s Provincial Rep Suzan Zagar

to supplement Local 1's annusgl repori and are veprints from varicus izsues
af the local’s newsletter Un Campusn.

The Per Capita Tax Affalr

Last August, as a Provincial body, we voted to substantially increase our Pexr
Capita Tax per member from 67 .00 a month to $3.25 a mouth. The Per Capita
Tax is that amount of mcney deducted from a member's monthly dues which goes
to the Provinciasl., Fer Capita Tax for full-time members was §2.00 a month

as indicated above, and, the average monthly total remirted to the Provincial
from this Local was {(end is to date)} $2800.00.

With the new increase our monthly remittance to the Provincial should have
increased to approximately $4300.00 a month. Bur, there was a catch. Our
finsncial situvation prevented us {rem even considering the possiblility of
fultilling our new commitments. More often than not, our monthly expenses
exceeded our rovenue. ‘The strike and its related expenses had depleted our
strike fund and we had just completed a successful referendum to retirve a
major portion of our outfstanding loan with the BCTCU. Ourx iiabilities far
ougpaced ouxr reserves.

What was confronting us was the necessity of holding two future reférend :.
The first would be to retire the remaining strike-related expenses and to
reimburge the University for the holiday time lost by our picketers for the
month of May 1980. The second referendum would be concerned with a dues
increase which was needed to cover the new Per Capita Tax, the increasing
office coxpenditures, the building up of our Strike Fund, the increagsed office
staff wages for April 1981, etc. '

Against this backdrop, the Executive passed the following motions at its
September Sth meeting:
That the Executive oppose the Provineial's apparent decision to make
the Per Capita Tax retroactive to August and that should & dues increase
be approved by the membership then Locsl 1 will pay the increased Per
Capita Tax from that point in time.

Previous to the motion our Provincial representatives had informed the Execu-
tive that the Provincial expected that the Per Capita Tax would be retroactive
to August. It was the feeling of the Executive that by the time we had pre-
seated the requent for a dues increase Lo the membership that the retroactive
Per Capita Tax owing to the Provincial would hover between $6,000. and $8,000.
To repay that would probahly necessltate another referendum.

Osr primary concern was to have the strike debt retired and to have the dues
increase pasaed -~ Lf such a vesult was in the cards., Armed with those crucial
successes, we coil 4 then turn ocur atrention to rhe issue of the Per Capita Tax
rotroactivity. During this peried in September and Uctober it was the hope of
the FExecutive thar the Provincial, due to cur financial situation, would agree
to wafving our payine of the retroactlve amount. As the debate continued
during these months, the Executive waintained this position - but we did
indicate to our Provincial representatives that at the very least we would
¢ ake the retroactivity lscsue to the membhership in the form of a referendum.
It was our perception tuat we did not want to torpedo the flrst t£wo referenda
by ralsing the spectre of a further vote. A constant underlying theme was
continued. VoLV,



the possibility that the memborship mipht reject o dues increase. If that
occurred then we could noc coasider paying the focrvased Per Caplta Tax - 1t
wian even possible that we wmipght have to torepo the payment of our old Por
Capita Tax rate when our {inancial commitments to the Local so diectared.

Impresaions to the contrary, the early staszos of the debate were not couched
in anti-Provincial terminology, although on occasion we did ifssue the
oceasional storm warnings abeut the Provincial's future. The Provincial
Executive was to have attended our October 7th Executive meeting, but that
meeting was delayed to the 28th. At the mecting of October 7th, Susan Zagar,
one of our Provincial reps, reported that it was her perception that the
Prcvincial would only go so far as to exitend an interest~free loan to the
Local to repay the retroactive Per Capira Tax., Ucfortunately, the Provincial
Executive did not make it to the October 28Lh meeting at the scheduled time
and the quorum was lost. An [nformal discussion cnsued as well as an exchange
of financial inforwation. Those Executive memhers present reaffirmed the
motion of September 9th while the Provinclal indicated that they would not
walve the Per Caplta Tax retroactivity for the Aupust to Uctober 1980 period.
The discussion also touched upon some of the anti-Provincial sentiment that
existed at our Leoeasl.

Delays were encountered in the preparation of the referenda. Oune was our
inability to have the Issue of the dues increase discussed al the October
meeting - thove just wasn't sufficient time. We also stumbled upon a series

of precedenta in regards to holiday pay for the picketers which to us meant

that the amount we owed to the University plummeted from approximately $12,000.
to a sum in the area of 55,000. Enguing discursions consumed a substantial
portion of time. By the time you have this article, the hallots for the afore-
mentionec referenda will probably have been sent to and returned by our members.

On October 28th, Sheila Peyret, the Provincial Secretary-Treasurer, wrote to

us and informwed us that the {ollowing motions had been passed:
That bacause AUCE Locul 1 Incurred exrraocrdinary strike expenses this
summet, which have made It difficult for the Local to mect the Constitu-—
ticnal obligation of the $1.25 per capita tax increase since the effective
nonth of August 1980, the Provincial shall lend the Local the amount
equal to the per capita tax increase portion of the monthly remittance,
{or August, Saptember and October 1989,

The repayment schedule for Local 1's current per capita tax loan, shall
be tixed by the Provincial Table Officers after consultation with the
Leeal 1 Executive and that the arrears portion of the per capita tax
increase shall be tully repaid by .fune 30, 1981.

At our Rovember Executive mecting, thr Executive decided i1o answer the letter
from Sheila - which we did at the end of the moath. In that correspondence
vith the Provinclal we welcomed them to attend our December 16'h Execut lve
meeting and we indicared that our two receorends would Fe counted. With those
results our discus<lors wich the Provincial on the iscues in cuecstrion would be
more meandnpful. In <are November we worve Informed by one oF sur Proviacial
teps that the Provincizl had made the deciston that at some point In the
future it might be necesnsary to suspend AUCE Local §'e voring privileges at
the Provincial,

Witaz bad indtially been discussed dn Soptember wae sti1] kirking around in the
form ef a motion by December. Through a sories of misimderatandings nd due

to the Provinclal's tumdiing of the offitistion ballots, a fewliog of "mistrust"
gcve loped. A cursory glanse by the Provincial at our past finscncial stateponcs

Ccoapntinwagt. s oa
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and an appreciation of our tactical position due to the debts and the necessity
of a dues increase would have gone a long way to reducing some of the tensions.
For our part, ocur unwillingness as an Executive to live up to ocur commitments
to the Provincial - at least in principle by agreeing to repay the retroactive
Per Capita Tax - muddied the waters. We pointed out to our reps a probable
scenario wiilch would develop 1if the $5.00 assessment was passed by the other
Locals (which it hzas). We said that we would end up accepting the chegque from
the Provincial and promptly returning it as payment to cover our Per Capita
Tax arrears. '

If the dues increase does pass then our discussion with the Provincial on
December 16th wili be simplified somewhat - our concerm will be the retroac-
tivity issve. 1f the increase doeg not pass then we have opéned 8 can of
wormg. It is possible that our future participation in the Provincial will
have to be examined. The underlying theme of the debate over the past few
months haa indeed beon the future of the Provincial,

Ray Galbraith
Secretary-Treasurey



EXECUTIVE REPORT

In July of 1380, the AICE Provincial sent a ballot to all AUCE mambers in
order to obtain a proposed increase in the per capita tax that each local pays to
the provincial., This was a result of an amendment that was proposed at the AUCE
convention last June which had the effect of raising the per capita tax fraom $2.00
rer full time membor per month to $3.25 per full time meamber per nonth,

The AUCE Provincial Désgvatch Number 12, dated Angust 11, 1980, announced
that the proposed per capita &% increase had passed and that the increased dues
woauld be effective as of August. The vote for the increased per capita tax was
YES 273, NO 241, ABSTENTIONS 57, SPOILED BALIOTS 21.

At the Local 1 Executive mecting on Septenoer Sth, our PooWincial rep
atvised us that the increassd per capita tax was due n,t_nk.ctlvply to Augqust. The
Executive then took the position that we would continue to pay the per capita tax

at the old rate of $2.00 per full time member until we held a dues refererlum in
our own Local, at which point we would begin to pay the increaszod per capita tax
rate. We also stated that at that time we would let our mesmbership decide on the
question of the cutstanding arrears.

The Provincial did not accept the position of our Executive. They offered
to extend this local an interest free loan to repay any retroactive per capita tax
until we had a dues increase, at which point we would have to repay the loan. We
atvised our provincial rep to tell the Provincial we were not refusing to pay the
money , it was simply a case of our local rot havindg the funds available. We stated
our financial position was not scemd after the strike. We asked the Provincial
Executive to attend ocur next Executive mecting.

At our December 15th Executive meeting our provincial rep advised us that
the rrovincial wantad us to either accept a loan from them to be applied to the
arrearsg OR to pav a portion of the outstanding arrears. She advised that the
Provincial would withdraw the voting privileges of this losal when the total arrears
amounted to three months regular per capita tax payments. They felt this would be
reached in either January or early February.

The Executive decided that we would send the followirg rmotior o the
Provincial, "“THAT TV EXECUTIVE TELL THE PROVINCIAL THAT AS OF WHEN WE RECEIVE THE
DUES INCREASE THAT WE WILL BEGIN PAVING THE INCRFASED PER CAPITA TAX AND THAT WE
WOL TAKE THE ISSUY OF RETIOACTIVITY TO 'THE MEMBFRSHIP FOR A DECISION." We wanted
the 'rovincial to pvoonstder thely postlion and to constder the bact that this local
was unable to pay the increased tax, thet we were incurring a deht due to their demand
for retroactivity whire there should not have been one. We had ondy refused to pay
because we did not have the money at the tire. TLater in this mecting, members of
the Provincial Execut tve arrived anxlwe had a discussion on the epkir matter., We
stated that our rerbers had a ¢ }'J:,ni“ to state whethar they wished to vay the arrears.
The Provinclal stitad the cuestion of payig increassd dues retroactively was based
on past practice. We advised the Provincial thet if they were avare of our own
finarcial difficulties, they should have been mlnﬁf to forgive the arrears. The
Provincial stated that the other AICE “sionls had rassad a $5.00 assesament for pay-
ment to our local's strike fund, (hat (o Provine iat had offered us an interest free
loan for the arrears and that thae Provincial Dy-1ws did mot allcw for the Forgiving
of the payment of the per capita tax.

v o Coptinued oo
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At our meeting of January 20th the Executive of AKE Local 1 passed the
motion which will follow. We have ot paid the increased per capita tax fram
Auogust to Decamber 1980 as we did not have the noney. In order to pay the increased
P capita from August on, we wauld have had to lay-off one of our own staff. There
would have been no other way to raise the nuney. The Executive felt this Local's
responsibllities were to our own members first. We told the Provincial we would
begin to pay the increased tax when we had a dues increase. Starting in January,
the increased provincial per capita tax will ke paid. The Provincial states we owe
arrears from August €0 December 1580. They amount to approximately $6,000.00. We
are rot in a position to pay-the arrears at this time without another referendum to
raise the money from our mexdbers. The Executive is not prepared to do this unless
the following motion is deleated and we are instructed to do sn by you, the member-
ship of Local 3.

NOTICE OF MOTION

THAT AUCE Local L not pay to the Provincial Association the outstanding
arrears 1in the per caplta tax for the period August 1980 to December 1980,

To: The Membership of AUCE tLocal |

THE CONTINUING “TORY OF THE PER CAPITA TAX AFFAIR'!

At a recent" masting, the lLocal | Executive passed a motion to recommsnd to
you that the unpsid portion ot the increased Provincial Per Capita tax {about $6,000)
not be paid. As your I'rovincial Representative, | urgs you to endorss this re-
commendation, and further urge you to request of the Provincial Executive that thay
forgive the amount owing. This recommendation should not only bs endorsed in 1ight
of the ftinancial difficulties this Local has been through (to pay it would require
yet another special assessmentl!), but also in view of the principles Involved in the
dsbate, and the vary reasons why we exist In the Provinciail

f cannot feel that the Provincial Executive has been entirely rasponsive to
tie concerns of this Local, as thay might have been, nor sympathetic to the kind of
realistic assistance that we actuaily need from them as membors of the Provincial
Asspociation,

i must believe that the Provincisl Asscclation's vote fo increase the Per
Capita tax regquirements frcm $2.00 to $3.75 included thelr good faith that such an
increase would not be lwplemented by a means which would jecparidze the existence
and functions ot the Locais. My objections and concerns wet s hesrd by members of
the Provincial txecutive as to August 1980 as the effective date of the Per Capita
tax incresse, without due consideration of the financial capabiltities of the locals,
two of which were still sinking In hoavily buidensd strike debds, with no guarantee
that such debts would soon be overce.e.  Rather than responding to Local I's ability
to pay, the Provinc al Executive's ntand, a rather untimely insistence that this
tocal accept a loan {or the arrears portion of the Per Capita tax, oniy threstenad
1o furthe: jeopardize this local financially and emotionally, and at worst, could
have ultimately iforced the lay-off of cne ot cur saleried officers - a price much,
much too high to pav for our existence in the Provinciall To give your Exscutivs
cradit, o coremittment was mads to continue paying the old Per Capita rate of $2.00,
with a further committment to begin paying the ful!l $3.25 upon authorization of a
Local dues Increase ~ it was the best fhat could have been done! Efforts and
priorities centerad around obtaining the much neaeded local dues increase and special
asssssmaent 1o cover sitrike debts, without which, the Provincial had been warned,
our further participation in the Provincial would be sarlousty in question! If one
cannot afford 1o pay the price, ons cannot belong!

... continpusd ...



This debate arises partly from the fact that the Provincial constitution
provides no means to allow the Provincial Executive to forgive paymsnt of Per Caniia
tax. undor oxtenuating clrcunstancas, Cortalnty, thero ought fo bo some ajlowance
for non-payment when & local i1s/has been on strike, or is in serious {inancial jeo-
pardy, and our delegatas to this year’s convention must undertake rhe task of amer-
ding the constitution to accommodate this. {t has bacome evident that the fack of
such an allowance ls begirning o, and will continue to threaten a Local's right
to belong to the Provincial. 1t ls also important that the Provincial Association
share in the financial difficulties of the lLocals - what affects ons Local uvitimately
affacts the entire Provincial Asscciation.

it is unrealistic of the Provincial Exccutive to demand and expect every
dollar of Per Capita tax owed, while turning a blind eye to a Locai’s impending
firnanclal disaster. The Provincial must be & willing absorber and buffer of Local
financiatl difflculties, particulariy as the Provincial itself is never threatenad
with tha possibility of a strike (only the locals are!). It is also Important that
we continue to support other locals fipancially in the form of cpecial assessments,
just as they have recently dons for wus.

in spite of any principles invoived, it is clear, especially for the two
targest locals capable of seif-sufficiency, that the survival of tha Local must
come before existence in the Provincial structure - an inavitable reality it a local
cornnot turn to the Provincial for the purpose for which it was set up, that s, to
provide assistance, support and service to all wesbers of the Provincial Association.

This Local alone will provide the Provincial Association with over $50,000
this year, yet | cannot believe that theg price of belonging fo the Provincial need
be high! We should be plessad that part of this monoy goes 1o assist the smalier
locals tor services financially out of bounds. By the very asture of the Provincial
structure, our participation can go a long way {0 support our own existance as we,
at conventions, exercise ocur right to determine how funds will be used, and what
servicas we will receive. Without puiting a “price" on a monetary contribution, i
believe that wa can In fact receive "something” for cur participation in the Pro-
vincial. If there is no reason for our participation, than it must be reconsidered!
If one receives only much needed and welcome support, financial or moral, then any
monetary contribution is a small price to pay! Receiving grief, hasslss, and mis~
understanding is a grave defeat of any Local's existance within the Provinclal.

As a member of the Provincial Executive, | balieve thars is svery honest
attempt to goevern the Provinciai Association harmoniously and in good faith to the

varied servicos neaded by individuai iccals. | frust the Provincial Executive will

respond in good faith to any reguesi made by this membership at our February meeting
regarding this debate. The reasons for the existence of the Provincial Association

always have been and aiways will be unity, strength, and a common ground for mufual

support!

IN SOLIDARITY! Suzan Zagar, Provincial Representative, AUCE Local |

T a ok o2
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associntion of university and college employees

Janmuary 26, 1981

AUCE Provincial
901 - 207 West Hastinygs Street
Va..couver, B.C. V6O 1J8

Attentian: Provincial Executive
Deary Brothers and Sisters:

Fven those of ugs ready to admive the reasons for A.U.C.E. Provincial's
existence and even thosa of us willing to agree that you are necessary for ocur
own survival, have cause to reconsider AUCL Provincial's priorities of principle
and power, 3. ;

Knowirgy the ermptional and financial difficulties of AUCE local 1, youx
latest manoeuver goes far bavond the respectable astuteness of strategy. I am
referring to your latsst approach involving back payment of appraximately $6,000.
in per copita tae payments. By clearly putting power before principle I believe
you have risked your reason for existence, which I believed was that your office
was a source o help in cases of difficulty.

As for this local, I hope the danger of disunity 1 eclipsed until the
next Provincial Comvention. The voices of mecging or affiliating to another union
will for awhile, be drowned in grieving and self preservation, until the next
attempt is made. Far more recessary at this tuse 1s the need to either shelve
or shove the whole affiliation issue onto the back bhurner. I believe that the
prime obiective of the Provincial leadership at this time should be to cement itc
supporters and go back to the union's original approach. This approach is to
respond to the needs of its locals.

To point this out is not to cast doubt at your leadership ability, but
merely to make you recogmize that the mawbercship of all the locals is the reason
for your existence. I believe the Provincial needs to undertake a deeper examin-
ation of their obligations, vather than caning up, with what I believe to be, a
hasty decision corcerning the per capita tax question. In this instance, by
tryving to present your role of leader,you have left tiis local with a taste of
dictatorship, or a bad case of misurderstarding. One mast face facts -~ the best
way to keep the locals belief in the Provincial is to keep the locals faithful
£t 1ts purpose. |

o scomtinued ..

2162 Western Pariowsy, Vancouvse, B.C. VBT V8 Tslephone (804} 224-2308



ALCE Provincial Executive, January 26, 1981 page 2 -

If the Provincial insists on annihilating the locals with its passion
for supreme control, you will not only lose huxireds of members comnitted to
your survival, but you will strip your office of any vestige of credibility.

Fraternally,

//7/@&/

Marcel Dionne
President
AUCE Yocal 1

c¢: all AUCE Iocals

AUCE Iocal 1 Newsletter
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February ist, 1981

Harcel UDionne

Preeident

AGLL Local One

§202 - 6383 Memoriai Road

The University of British Columbia
Vancouver B.C. VBT WS

pear Marcel:

] have received your letter of Janvary Z26th, and I feel that I must respond to it as
forecefully as possible. Your letter makes it quite clear that there is a fundamental
differcnce between the way that you and I view the relationship between the Local and

the Provincial Association.

You are quite right when you state that the Provincial Associatfon exists to give ald
o the Locals in times of difficultv. VYou are also correct whea you also state that

the ®rovincial Association must respond to the needs of the entire AUCE membership at
all the locals. And this bhas always been my prime concersn.

However, the Provincial Association has other important tasks as well,

The Provincial acts as a voice for its membership on matters of Provincial and Nationatl
concern, it acts as a respurce body for the use of the Locals and of the membership, it
acts as a forum for discussion and relaying of information between the Locals and it
acts as & coordinating tady In issues that affect more than one local.

AUCE 1s alsa structured in such a way that the Provincial Association provides assistaace
to its tocals as requested. This s to ensure that the Provincial Association does not
intrude into the Internal affairs of its locais.

The Provincial Association does not have thi power to "annihilate” its locals and I,
for one, would not use this power even if we had it. At all times we try to act
sensitively to the needs of cur locals.

We would never act to impose a particular view of what AUCE should be on any locatl.
AUCE is a union that has alw;‘sys em‘,m;raged and fostered Local Autonomy - and that is the
wiy it should be., 1 think we all agree that 3 strong AUCE 3s built through having
strong active Locals.

.. .continued. . .
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MICT Provincial President, tebruary Ist, 1981, page 7

i st disagree with you when you state that we have pul "power before principie™ on Lhe
i§sue of how to handle the approximately 326,000 in outstanding dues. I must also
?isagre& with you when you claim that we have made a "hasty decision” on this matter,

i fee? that the Provincial Executive has acted in a consistent, seénsitive and
principled manner on this matter,

Here 15 a brief chronological cutline of the events that have led to this impass.

In June 1980, the deleqgates at the last AUCE Provincial Convenlion recommended to the
AUCE membership that the Provincial Per Zapita fDues be increased from %2.00 to 3$3.25
for those members working full time. The referendum baliol was conducted during July
and Avqust and the membership voted to approve the increase. The dues inciease became
effective in AUGUST. There was no provision in the ballot to permit one or more locals
to phase the incvease in. AIl of the locals, except Local One, began remitting the
increase - effective AUGUSH. '

At the time the dues increase was approved, all Locals were contacted and asked if
there would be any difficulty in remitting the increased amount. At that time, ne
tecsl safd that they would have any difficuity.

As it became apparent that Local One was in severe finan_ia)l and emotional difficulties
due to the recently endod strike gt the local, the Provincial Executive offored Local
One a loan of the increased portion of the Provincial Per fapita.

The Provinctal Table Officers, as authorised by the provincial Executive, met with the
Local Executive twice to discuss this matter, Both times we stated that we were aware
of the finmancial situation 3t Local One, that we wished to do what ever we could io
acsist the Local and that we were willing to turn the outstanding dues into an interest
free loan - repayment of which could be negotiated between the Local and the Provimciad
Association.

ue feel that we proposed 3 reasonable solution to this impass which takes both the
finarcial needs of the iocal and of the Provincial Assocciation as a whole into account,

At the same time, the Provincial Association acted 1o assist tocal One financially. A
referendum vote of the entire membership, except for those at tocal One, was held to
anprove a special assessment of each member to help defray the costs of the Local One
strike. The special as-essment passed and tocal One will receive approximately $6,000.
Marcel, 1 agree that the prime objective of the Provincial Leadership must be to
respond to the needs of the AUCE tocals - and ! believe that on this and other matters
we have continvally t ied to do so. It is a point of major concern to me that our
intentions in this issue have been misunderstood by sc many &t Local One.

At a1l times. wo have acted in a manner that would benefit both the membership of AUCE
Local Onr and th: membesship of AUCE as o whole, We recoqnise that AUCE needs a strong
and confident tocal Cn2. I am sure that we atl want Local One to regain its strengih
and corfidence - and we will dno whatever we can to assist in the process of strengthening
toral Qac,

The present diffictities botween the Provincial Association and Local One must be
rocnlyed as cuickly as nossiblie 50 that we Can work tpgether effectively on the many
fsoues that afiect @il of us o AULE.

Yoursin Splidarity,

, z?7ﬁﬁﬁhw_,;f} ;
P 5 {rlf'v'?\
Lid Strand
Provincial President

cc: all AUCE Locals
FULL Local One hewsietteor



1981 CONVENTION MINUTES - SESSION I
Page Twenty-three

EMERGENCY RESOLUTION #5

Alan Mabin Moved
Mary Mabin Seconded

WAEREAS THE 1980 AUCE CONVENTION APPROVED A PER CAPITA
TAX THCREASE FROM $2.00 TG $3.25 PER MEMBER PER MONTH,
AND SUBMITTED THE INCREASE TO A REFERENDUM OF THE

MEMBERSHIP OF AUCE FOR APPROVAL;

AND WHEREAS THE RESULT OF THIS nZFEPE”UU” WAS THAT THE
PER CAPITA TAX INCREASE WAS APPROVED BY THE MEMBERSHIP:

ANJ WHEREAS THE DECISION OF THE PROVINCIAL EXECUTIVE

0 IMPLEMENT THE INCREASE EFFECTIVE AUGUST 1980 UAS
WADE IN CONSULTATION WITH ALL LOCALS, AND BASED ON
PAST PRACTICE;

AND WHEREAS THE RESULTS OF THE REFERENDA ARE BINDING
ON ALL LOCALS;

AND WHEREAS THE DECISION OF LOCAL 1 NOT TG PAY THE PER
CAPTTA TAY INCREASE FOR FOUR {4} MONTHS IS IN DIRECT
VIGLATION OF THE DECISION BY AUCE TO INCREASE THE PER
CAPITA TAX;

THEREFORE BE IT RESOLVED THAT IN ORDER THAT LOCAL 1
MAY CONTINUE 7O PARTICIPATE IN AUCE PROVINCIAL, CON-
YENTION URGES LOCAL 1 TO MAKE A COMMITMENT TO PAY
THE QUTSTANDING PER CAPITA TAX TO AUCE;

AND BE IT FURTHER RESQOLVED THAT SHOULD LOCAL 1 CONTINUE
TO REFUSE TO PAY THEIR OUTSTANDING DCR CAPITA TAX AT
ANY TIME, DISCIPLINARY PROCEEDINGS {ec. are to) BE
INSTITUTED AGAINST THE LOCAL %CP“QU?”S TO AMENDMENTS
PROPOSED TO SECTIOM 19 OF THE PROVINCIAL CONSTITUTION,
THO TﬁNTWQ AFTER THE COMVENTION.

AMENDMENT
Mary Mabin Moved
Dave Ericksen Seconded

CARRIED
THAT THE LAST SECTION, "AMD BE IT FURTHER RESOLVED THAT
SHOULD LﬁfH 1 CONT YWUC TO REFUSE ..., AFIER I8E
CONVENTION.", BE DELETED.

AMENDOMENT

Mary Mabin Moved
Laura Doliner Seconded
CARRIED

THAT THE FOLLOWING WORDS BE DELETED FROM THE RESOLUTION:
“_ .. IN ORDER THAT LOCAL 1 MAY CONTINUE TO PARTICIPATE
IN AUCE PROVINCIAL.™.



1931 CONVENTION MINUTES - SESSION I
Page Twenty-Four

Continuation of items arising from Local! 1 Report:

MOTION
Atan Mabin Moved
Sheila Perret Seconded
CARRIED
THAT CONVEMTION REFER THE ITEM OF LOCAL 1's PER CAPITA

TAX ARREARS TO A COMMITTEE OF LOCAL & AND LOCAL 1 MEMBER
DELEGATES TO BRING BACK A REPORT DISCUSSING THE MATTER;
THE PROPJSED AMEMDED RESOLUTION (see pg. 23} IS

REFERRED TG THE COMMITTEE AND THE POINT ON THE AGENDA
WHEN THE COMMITTEE WILL REPQRT BACK WILL BE AFTER CON-
VENTION HAS DEALT WITH THE RELATED CONSTITUTIONAL
AMENDMENTS; THE COMMITTEE WILL MAKE PROPOSALS.

ADOPTION OF THE MINUTES OF THE /th ANMUAL CONVENTION

MOTION

Jack Gegenberg Moved

Mike McPherson Seconded
THAT THE MINUTES OF THE 7th ANMUAL CONVENTION, HELD ON
JUNE 21 & 22, 1980, AT CAPILANG COLLEGE, NORTH VANCOUVER,
BE ADOPTED WITH THE CORRECTION ON PAGE THREE REPLACING
SHELLEY McEWEN WITH SHELLEY TEGGART-McGINNIS.

CARRIED

PRESIDENT'S REPORT

MOTION

Nancy Wiggs Moved

Wally Hritzuk Seconded

CARRIED
THAT THE PRESIDENT'S REPORT SUBMITTED 3Y LID STRAND {see
Appendix 24 a - 24 ¢) BE ACCEPTED.

L

CO-ORDINATOR'S REPORT

MOTIDN

Jack Gegenberg Moved

Wally Hritzuk Seconded

CARRIED
THAT THE CO-ORDINATOR'S REPORT, SUBMITTED BY LAUMA
AVENS (see Appendix 24 dj BE ACCEPTED.

TRUSTEE'S REPQRT

MOTION

Wally Hritzuk Moved

Jack Gegenberg Seconded

CARRIED
THAT THE TRUSTEE'S REPORT, SUBMITTED BY SHEILA BLACE,
(see Appendix 24 e} BE ACCEPTED.
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PRESIDENT'S REPORT

There are three iasues facing AUCE owver the next yocar.

1} Educational Cut-backs

2} Pelations betwsen the Provincial Ascociation and its locals.
3} Affiliation.

None of these issues will be casy to <deal with, BAll will force us
to make tough decisions and all will affect the kind of union that
we will bacome.

rducational cutbacks is the most critical issue facing us. These
ongoing cutbacks threaten our very jobs and the institutions that

we work at. Post Secondary Fducation in Canada has been underfunded
for the last five years. This constant underfunding has led to
increased class size, fewer courses being offered and reduction in
staff and faculty poesitions due to attrition.

This year the situation has become c¢ritical. VCC Langara has been
told to eliminate 100 sections from its academic offerings over the
winter. North West College is being forced to eliminate up to three’
quarters of their university transfer courses. Ckanagan College must
cut back on their vocatiocnal courses ~ at a time when the minister

of Labour is calling for major increasecs in vocational training. All
Post Secondary Institutions are being affected. '

The Provincial Government is implementing policies that will lead to
indexing of tuition fees in Community Colleges.

At the same time the Federal Goverment is proposing to cut its funding
of Fost Secondary Education by one half.

Over the last year the Provincial Executive has been working with

The BC Students'® Federation and the College Institutes Educatoxs'
Association to develop joint policies to oprose these cut backs.

A resolution to affirm the five point declaration jointly drawn up
Letween our three organizations is cowming to the convention. We must
continue to work with these and other groups to oppose these major
threats to our education systom.

The second major, issue facin.g AUCE is reiations between the Provincial
so.sociation, apd the locals.

Strains have developed between the Provincial Association and Local
Cne and Local Five. These disagreemants could lead to a fragmentation
of AUCE asd eliminate AUCE's ability to represent 1its membership.

when the Proviicial Membership voted to increase the Provincial Pex
Capita from$2 to $3.25 per mownth for full time members, the Provincilal
Exccutive, after Aiscussing the issue decided to implement the increase
nffective in the mohth that the results became officiral.

¥
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A1l Locals were informed of this decicsioun and all locals except
Local One began to yemit tae ificreasca anount o:fectice the month

of Auvgust. Due to the gevere financial hardship that Local One wag
facing {they had just ended a one month strike) it was decided to
1l1aw the increased amount to go into arrears an?® become an interest
free loan to ba repayed by June 1981. '

The Local refused this offer and wh'n they increased their local
dues they remitud the increasedl portion of the dues effective the
month their dues were increased. The five month purtion of the dues
beatween Auqust and February was not paid and the membership has
refused to pay. '

Ona of the fundamental cbligations of membership in an organisaticn
12 the payving of membership fees. It is {mportant in AUCE aw well, If

the Provincial Associatiown is to perform the obligations that the
mnembarship a2t convention or by referendum jplaces on it, it must have
the revenue tc fulfill these obligations. Tf a local can opt out
and refuse to pay provincial dues then how van any loecal expect

the provincial to be able €o fulfill its vbligations? Any organisation
that is so decentralised will! beconns completely ineffectual.

A major priority of the Provincial Assovistion wasgs deciding how to
affiliate. After four, asxhausing and vtime consuming referendunm
ballots, accompanied by full discussion and debate, the membership

of AUCE decided to affilate to the (anadian Labour Congress intact

as AUTER. The Provincial Exccutive was inctructed to try to implement
this decision by LeblLying the CLC to accept us.

Wt was understood, and accented, that this dercision would be made
try the memGersh:p as a whele and that the preovincial asseciation as
& Wi vEov il O YT atieR) '

Cont ‘vxry ta this decigiva Local Pive hae Joircd *he Canadian
Crafederation of "niovnes. Yeu frannot relaung to both organisations
at the seme time.

This decigion to' du'fy B Proviacial 2olicy” has''plale’ botli the' Locval” anag
the Provincial Asscciation am a difficult porition. We may be forced
te redquest that- Local - Five leave AUCE G f they continue to defy such a
funliamental Provincial Policy.

RICF as a whole must decide 1f they wish to have a Provincial Association
strong enought to cu-ordinate Provincial Educaticon, asszist the locals

and to work with oither groaupe to protect AUCE jobs. D0 we really want

to be a collection of independent, auvtonomous locals that do everything
for themselves and rarely anything as a whole assmciation?

I found my yecar ag AUCE Provincial President to be interesting, exciting,
invigurating, draining, frustrating and very educational. Much was

done, Much could not be dore hecause there was tco much to do and to

fow to do 1t,

Clitimately 1t was frustrating. 86 much time was spent working on the
perpetual afliliation balloets that important things could not be done
and when the affiliation debate ended the ongoing dispute with Local
Cne over per capita and Logal five over its decision to ioin the CCU
uc>d4 all the energy that was left. 3

LA L
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President’s Repont

It these disputes could be resolved there is so much that can be
done. If we could pull together, and I think that we can, we could

use our resources to build a strong effective union.

Local Five showed us that a strong committed membership can win good
contracts. With Locals One, Two and Four negotiating contracts next
year we must pull together so that we can shdw the kxind of strength

that AUCE has.

K5

Lid Strand, President
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PROVINCHAL COORDINATOR'S REPORY -~ Lauma Avens

Dear Sisters and Brothers:

As FProvincial Coordinator, holding office .ince November/80, it has
been my responsibility to ensure that a regular Provincial MNewsletter
be published.

The Provincial Executive, porticularly Lid Strand and Sheila Perret,
very clearly recognizing the need for membership education and the
dissemination of cross Local information have bLeen very supportive
and hard working telping to ensure that the Newslctter was published.

Being Y memoer of the lecal 5 Ex-cutive and Negotiating Team, the
mor:th of February through to April proved to be quite hectic as we
were forced by our employer into strike action to obtain a decent
caontract. Curing this time, | was unable tc either attend Provincial
meetings or publish a newsletter,

lrere must be little guestion that we need a reqular Provincial newsletter
to keep us all informed of Provincial business, the news of our sister
Locals as well as other political and Trade Union news.

it is my opinion that the work of obtaining material, writing articles,
editing and layout is a massive job that cannot be properly done by an
individual during his/her spare time after a 35-hour work week -
certainly not if we want our newsletter to be an effective one.

The newsletter must contain relevant information and must fulfitl an
educational role for our membershio,

furing this convention, we shall be facing the issue of having a second full~time
person for the Provincial with the major duty of the position being the
publishing of the newsletrer.

All tocals shou's seriously consider this issue since a regular newsletrer
from the Provindial containing all Current aewe from cach Local by cach
tocal may indeed cut down the cont of publlishing individual local newsletters,

June 8. 1981
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AUCE PROVINCIAL EXECUTIVE - Trustee's Report, by Sheila Blace

The first time I was ever in the AUCE Provincial office was
tast September when I began working a few hours a week, either
before or after my short shift in the Music Department at
Capilano College. So began my dashing for buses to and from
Hastings & Cambie St. in Vancouver.

What I knew about Unions at that point wouldn't fill half .a
page. I had thought the Provincial to be an ominous bunch of
domineering big-wigs - in other words "the enemy“. To my
surprise I found that it was a body made up of members from
each local, who worked hard and long hours including at least
one whole weekend each month and many evenings for the benefit
of all the locals.

Since becoming @ Provincial Trustee | have spent many hours
phoning for volunteers out ¢of the 2800 members for a few hours
of their time to help out with ballot work during the refer-
endum and other times, and I found it very frustating as it
seemed only the faithful few reguiars would donate an hour or
whatever time they could. Just imagine if every member donated
only 1 hour once a year what a lot of fantastic help they could
give. ;.

The office is a bee-hive of activity right now getting ready for
the Convention. I never dreamed the amount of work that has to
be dote to get the show on the road.

I appreciate the experience | have gained as a Provincial
Trustee and the knowledge 1 have acquired when I have looked
after the office when the Secretary-Treasurer had to be away.
It really kept hustling.

To wind up I would ask you to remember that the Provincial is

a group of peonle just like you and me, It is here to help you
if you need it, and please, say YES when I call you for an hour
oY two of your time.

Sheila Blace
PROVINCIAL TRUSTEE.
1 981
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SECRETARY-TREASURER'S REPGRTS

MOTION

Wally Hritzuk Moved
Mike McPherson Seconded
CARRIED

DEFERRED UNTIL
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SUB-COMMITTEE OM AFFILIATION LOBBYING (CLC} - Given by Star Rosenthal

n.b. Star made the following explanation in addition to the written
report which follows

- the discussions referred to occurred before Local 5's affiliation
te the CCU

- "concerns” of the CLC members were regarding our democratic 'processes’

- Local 5's decision to join the CCU cast some doubt on our own future
by some members of CLC affiliates

- supporting our bid for affiliation to the CLC is a serious question
for some trade union members - 'we must therefore have a very Serious
commitment to the course of lobbying'.

Report of the AUCE Provincial Executive Sub-Committee on Lobbying
the CLC

At the last AUCE Provincial Convention, a resglution was passed which gave
the AUCE Provincial Executive a mandate "to negotiate the terms of any
affiliation/merger with another union and/or labour body that the AUCE
membership votes to enter into" and to report back on such negotiations

to the membership. Subsequently, the membership voted to lobby the CLC

to gain admittance intact as AUCE. Accordingly, the AUCE Provincial
txecutive met shortly after this referendum decision and struck a sub-
committee to carry out the initial stages of the lobby of the CLC.

lobbying was defined as a process consisting of several stages. The sub-
commitiee's task was to lay the groundwork of the lobby attampt by
contacting members of CLC-affiliated unions with a view to confirming
and building support for AULE's entry into the CLC. These members could
then be asked to sponsor resolutions in their locals, unions, and labour
council, on AUCE's affiliation to the CLC. The next step would be for the
AUCE Provincial Executive to initiate more formal discussions with CLC-
affiliated organisations. With the support of both individual union
members and organisations, the next stage would be to attempt to have
resolutions passed in our favour at the 5.C. Federation of Labour
Convention and from there to the CLC Convention. This would be done by
having sympathetic members of CLC affiliates {previously identified by
the lobby sub-committee) move {ed. motions) and speak in favour of these
resolutions, and by having AUCE members present to meet and mingle with
convention delegates, leaflet and speak to convention, if possibie. If

a resolution to admit AUCE were passed by a CLC convention, the AUCE
Provincial Executive would then meet with the CLC National Executive to
work cut the financial and constitutional terms of affiliatien, to be
brought back to the AUCE membership for discussion and vote.

The Sub-Committee commenced its work in February of this year. We nave
met on an informal basis with members. both rank-and-file and executive,

of varicus other unions.
continued (26) ...
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Report of the AUCE Provincial Executive Sub-Committee on Lobbying
the CLC - con't

This includes members of:

Campbell River District Labour Council

Canadian Brotherhood of Railroad and Transport Workers {2 locals)
Canadian Union of Public Employees {various locals in the
Lower Mainland and the Interior)

Canadian Pulpworkers' Union, Lower Mainland locals
International Longshoremen and Warehousemen's Union, Van-
couver local

International Yoodworkers of America, various locals in B.C.
Letter Carriers' Union of of Canada, Lower Mainland and the
Fraser Valley

Newspaper Guild, Vancouver & New Westminster area

New Westminster and District Labour Council

Office and Technical Employees' Union, Local 378

Prince George and District Labour Council

Public Service Alliance of Canada. Local 70049

Retail, Wholesale & Department Store Union, Lower Mainland

Sheetmetal Workers' Union, Lower Mainland lLocals

Telephone Workers' Union, Lower Mainland area

United Fishermen and Allied Uorkers' Union, Lower Mainland

Vancouver and District Trades and Labour Council

We have also spoken with, or plan to speak with, members of other unions
considering affiliation to the CLC, such as the Canadian Farmworkers'
Union, Hospital Employees' Union, etc., to find out their problems,

and how they are dealing with them.

However, this process of Tobbying of members of CLC affiliates was just
getting off the ground when the issue of Local 5 affiliating to the CCU
became apparent. In our discussions with the CLC members, before Local 5
affiliated to the CCU, some had asked us whether AUCE was serious about
wanting to get into the CLC. They were reluctant to commit themselves

to going out on a limb to support AUCE {which form some union members
meant going against the leadership in rather undemocratic unions), unless
they could feel relatively certain that AUCE wasnh't going to change its
mind suddenly and leave them dangling. These brothers and sisters were
prepared to support us, but not unnaturally didn't want to put themselves
in jeopardy for nothing. Given these fears, expressed by some members,
and out of our own uneasiness about putting our friends into awkward
positions in their own unions, when the situation with Local 5 and the
CCU arose, lobbying efforts were suspended until this internal AUCE

issue could be resolved, and AUCE could present a united face to our
potential allies in the CLC.

Direct approaches to the CLC Executive have been mace by the AUCE
Provincial Executive, but are not considered part of the sub-committee's
activities.

MOTION
Mary Mabin Moved
Bob Wiseman Seconded

THAT THE CONVENTION RE-AFFIRM IT INTENTION TO LOB3Y
tHE CLC TO ASMIT AUCE IMTACT.

(27)
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Business arising from the Affiliation Sub-Committee Report continues -
Discussion continues on Mabin/Wiseman motion re lobbying the CLC .

AMENDMENT
Bob Wiseman Moved
Lid Strand Seconded

THAT THE FOLLOWING BE ADDED {substance of Emergency Resolution
Number 4} SUCH THAT THE MOTION WILL INCLUDE:

BE IT FURTHER RESOLVED THAT A COMMITTEE BE STRUCK FROM
CANVENTION DELEGATES FROM EACH LOCAL TO WORK WITH THE
PROVINCIAL EXECUTIVE IN LOBBYING THE CLC AND ITS
AFFILIATES,

AND BE IT FURTHER RESOLVED THAT THE AUTHORITY OF THIS
COMMITTEE BE RESTRICTED TO INFORMAL CONTACTS - AND THAT
OMLY THE PROVINCIAL EXECUTIVE SHALL HAVE THE AUTHORITY
TO ENTER FORMAL MEETINGS OR MNEGOTIATIONS REGARDING
AFFILIATION,

SUR- AMENDMENT
Dave Ericksen Moved
Bob Anderman Seconded

THAT THE WORDS “WITR THE PROVINCIAL EXECUTIVE"™ BE
REPLACED BY "UNDER THE AUSPICES DF THE PROVINCIAL
t OBBY SUB-COMMITTEE", AND THAT THE WORDS "FROM
EACH LOCAL™ BE ELIMINATED FROM THE SECOND-TO~LAST
SECTLON.

MOTION

Lid Strand Moved

Bob Wiseman Seconded

CARRIED
THAT THE TWO PROPOSALS IN THE SUB-AMENDMENT {Ericksen/
Anderman) BE DEALT WITH SEPARATELY.

Ericksen/Anderman re eliminating "from each locai”
VOTE -~ CARRIED

Ericksen/Anderman re changing the wording as cited in "sub-amendment”,
above, such that the wording shall now be:

"BE IT FURTHER RESOLVED THAT A COMMITTEE 3E STRUCK

FROM CONVENTION DELEGATES TO WORK UNDER THE AUSPICES

OF THE PROVINCIAL EXECUTIVE SUB-COMMITTEE ON

LOBRYING, TO LOBBY THE CLC AND ITS AFFILIATES.".
CARRIED.

VOTE ON AMENDED AMENDMENT such that the wording will now be:

"BE IT FURTHER RESOLVED THAT A COMMITTEE 3E STRUCK FROM
COMVENTION DELEGATES TO WORK UNDER THE AUSPICES OF THE
PROVINCIAL EXECUTIVE SUB-COMMITTEE ON LOBBYING, TO
LOBBY THE CLC AND ITS AFFILIATES,

con‘t on next page
(28)...
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Amended amendment - con't

AND BE IT FURTHER RESOLVED THAT THE AUTHORITY OF THIS
COMMITTEE SHALL BE RESTRICTED TO IMFORMAL CONTACTS,
AND THAT OMLY THE PROVIMCIAL EXEZCUTIVE SHALL HAVE THE
AUTHORITY TO ENTER FCRMAL MEETINGS OR MEGOTIATIONS
REGARDING AFFILIATION

VOTE ON AMEMDED AMENDMENT - 17 in favour:; 16 opposed, 5 abstentions
CARRIE

Discussion continued on original motion with approved amendments
incorporated, such that the wording will now be:

BE IT RESOLVED THAT CONVENTION RE-AFFIRM ITS INTEMTIOM
TO LOBBY THE CLC TO ADMIT AUCE INTACT, AND

RE IT FURTHER RESOLVED THAT A COMMITTEE BE STRUCK FROM
CONVENTIQON DELEGATES TO WORK UNDER THE AUSPICES OF THE
PROYINCIAL EXECUTIVE SUR-COMMITTEE OGN LOBBYING, TO
LOBBY THE CLC AND ITS AFFILIATES, AND

BE IT FURTHER RESOLVED THAT THE AUTHORITY OF THIS
COMMITTEE SE RESTRICTED TO INFORMAL CONTACTS AND THAT
ONLY THE PROVINCIAL EXECUTIVE SHALL HAVE THE AUTHORITY
TO ENTER FORMAL MEETINGS OR NEGOTIATIONS REGARDING
AFFILIATION.

The Chair granted multiple requests from the floor for a roll-call vote:
IN FAVOUR:

Local 1: Murray Adams, Carole Cameron, Kitti Cheema, Marcel Dionne,
Helen Glavina, Pat House, Joan Treleaven, Nancy Wiggs.

Local 2: Bob Anderman, Sara Carrcll, Ann Fribance, Carcl Knight,
Ann Suilivan.

Local 4: absent

Local 5: none

local 6: Laura Deoliner, Dave Ericksen, Alan Mabin, Michele Valiquette,
Bob Wiseman.

Provincial Executive: Suzan Zagar., Roger Perkins, Mary Mabin

OPPOSED:

Local 1: Richard Melanson

Local 2: Steve Halford, Bob McAdie, Lynne Taylor, Hester Vair.
Local 4: absent

Local 5: Wally Hritzuk, Elaine McPherson.

Local 6: none

Provincial Executive: Lauma Avens, Sheila Perret, Sheila Btace, Star
Rosenthal, Tom Hedekar, Dianne Kauffman.

ASSTENTIONS :

Local
Local

P none

© none

tocal 4: absent

Local 5: Mike McPherson.

Local 6: Peter Lane.

Provincial Executive: Lid Strand, Sheila Rowswell

VOTE: 21 in Favour:; 13 Opposed; 4 Abstentions (29}
CARRIED

O > D -
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MOTION

Nancy Wiggs Moved

Sheila Perret Seconded

CARRIED
THAT WE WELCOME CATHERIME LUDGATE AMD MIH
QUR GUESTS FROM THE B.C. STUDENTS® FE

MOTION
3gb Mchdie Moved
Wally Hritzuk Seconded

g -
DEFEATED  1unt THE MOTION RTGARDING RE-AFFIPMING NUR INTENTION
TO LOBBY THE CAMADIAN LABOUR CONGRESS TO ADMIT AUCE
INTACT (see page 28, ed.) BE SENT TO REFERENDUM.
MOTION

Bob Wiseman Moved

Helen Glavina Seconded

CARRIED
THAT CONVENTION WELCOMES PHILIPPE ORTIZ AS QUR GUEST
WHO WILL ADDRESS THE CONVENTIOM FOR MO LONGER THAN
FIVE MINUTES ON THE SITUATION 1IN EL SALVADDR.

The address by Mr. Ortiz was delayed until after the Secretary-Treasurer's
Report.

SECRETARY-TREASURER'S REPORT given by Sheila Perret

An outline of the past year's activities was made, and the report
stressed the responsibilities of the position for the benefit of

any member who was thinking of running for the position. Since the
Organiser, Vice-President and two Trustee positions were never filled
the work load of the rest of the Provincial Executive and uitimately
the Secretary-Treasurer were clarified; the shortage of officers

“left the Provincial in the difficult position of being responsible

for the membership’'s mandates to carry out several objectives, yet
without sufficient resources to accomplish the goals as effectively

as they could have been". {see 1981 docket for activities synopsis).
Great attention was paid in the report to the fact that a lack of
full-time personnel in the office resulted in an overwhelming amount

of overtime incurred by the Secretary-Treasurer and a lengthy debate
ensued over the merits of overtime vs part-time assistance, or even
full-time assistance in terms of a second paid officer. S. Perret
stressed in her report that it was unfair to strap one person with

the responsibilities of managing and running the office and she strongly
recommended that Convention approve the paid Coordinator-ship status
proposed by the Provincial Executive. The report led into a discussion
of the union's finances and an explanation of the audit. It was noted
that the 'Accounts Payable' included a portion of the sum actually
calculated earnt as overtime, and S. Perret noted that she and the
Provincial Executive had come to an agreement as to how that overtime
would be compensated, i.e. at straight time, rather than at time-and-
a-half, or double-time. Questions arcse from the fioor as to the
Constitutionality of paying overtime, and the legality of by-passing the
paid member's collective agreement, which serves as the basis for her
employment with the union, according to past AUCE local & provincial (30) ..
practises vis & vis ggﬁrgime compensation, i.e. straight time or 7



1981 CONVENTION MINUTES - SESSION I
Page Thirty

T

ECRETARY-TREASURER'S REPGR

X

Business Arising from the report -

questions were asked of the Secrefary-Treasurer regarding the general
finances of the union; more specifically people were interested in

the lagging situation of the per Uapzua tax income and the effect this
time lag had on the 12.5% appropriation to the Strike Fund. Provincial's
income was based on the former é LG per full-time member per month for
half the fiscal year, Local 1 did not pay the fuli amounts until 1681,
and the $3.25 per capita tax was approved by the membership through
referendum, snd effected in August. The point was made that since the
Provincial continually had to 'dip' into the Strike fund in order to
meet operating expenses the Constitutional obligations were not being
met as regards to the proper appropriation. In short the Provincial
Executive was directed to attend to the Strike Fund in the coming year
and to get afterthelocals that were delinquent in paying their dues.

MOTION
Carole Cameron Moved
Nancy Yiggs Seconded

1‘? "‘:3

CARRIED
THAT ALL APPROVED OVERTIME FOR SHEILA PERRET AND ANYONE
ELSE BE PAID AT TIME-AMD-A-HALF AND DOUBLE-TIME AS
PROVIDED FOR BY THE COLLECTIVE AGREEMENT FOR THE PASY
YEAR.
Delegate (#6) Alan Mabin asked for a ruiiﬁg from the Chair about the
constitutional provisions for overtime, stating that the constitution
mentions only Full-time and Part-time. Tnc Chair ruled that Full-time
shall include overtime as the AUCE contracts provide, and it is

generally understood that paid officers work under the same conditions
as provided for in the collective agreements in force at their '"home’
Tocals.

MOTION
Tom Hedekar Moved
Steve Halford Seconded
CARRIED
THAT THE AUDITOR'S REPQRT BRE RECEIVED. (see appendix/AUDIT
o

on following pages 30 a, 30 b, & 30 c]

o

After a short break, Convention returned to hear Philippe Ortiz speak on

El Salvador: ‘

- Mr. Ortiz is a member of ANDES, a teachers' ‘federation' in El Salvador

~ his visit to Canada is being sponsored in part by the B.C. Teachers’
Federation

he is asking for moral and financial support for the £l Salvadoreans
who have fought the U.S.-supported military ﬁictaterghip which has
supposedly been replaced by the "alternative” junta since 1979

incidents of murder include the gunning down of students and teachers
in their school rooms

the federation of support groups is called the Democratic Revolutionary
ront [FDR) a connection of students, union members, church groups, etc

t

}

}
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Ops. (O - 7 '
é%——), ‘/-“i: Q/* %lmé i Telephoune. 68346634
Zs 1500 ALBERN! STREET

Chartered Accouniant
(o nianis VARNCOUVER, 8.C. VaG 1As

TO THE MEMBERS OF

THE ASSOCIATION OF UNIVERSITY ARD
COLLEGE EMPLOYEES - PROVINCIAL

We have examined the balance sheets of The Association of University
and College Employees = Provincial as at March 31, 1981 and the
statement of revenue and expenditure - general fund for the year then
ended. Qur examination was made in accordance with generally accepted
auditing standards and asccordingly included such tests and other pro-
cedures as we considered necessary in the circumstances.

In our opinion these financial statements present fairly the finasncial
position of the association as at March 31, 198! and the resuits of its
operations for the year then ended in accordance with accounting
principles applied as described in Note | on a basis consistent with
that of the preceding vear.

g/ '
Vancouver, B, (. JZLQ -

May 19, 1981 CHARTERED ACCOUNTANTS

......p—-'—""“‘”‘--;-‘

-

REPRESENTIED IN OTHER MAJOR CITIES IN CANADA AND INTERMNATIONALL Y.
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THE ASSOCIATION OF UNIVERSITY AND COLLEGE EMPLOYEES - PROVINCIAL

BALANCE SHLET - GENERAL FUND

MARCH 31, 1981

ASSETS

CASH
General fund
Special assessment a.count
Labour Canada fund

ACCOUNTS RECE1VABLE

LOAHS RECEIVABLE (Note &)

LIABILITIES
ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

DUE TO STRIKE FUND

SPECIAL ASSESSMENT PAYABLE TO LOCAL | (1980-lncals 2 & 6)

DEFERRED REVENUE ~ LABOUR CANADA FUND

UNLXPENDED (DEFICIENCY OF) CENERAL

BALANCE, beginning of year

EXCESS (DEFICIENCY) OF REVENUE OVLER
EXPENDITURE ~ Exhibit

BALANCE, end of year

APPROVED BY THt PROVINCIAL

EXECUT

mEmbuTTT

7,335
27,785
5 BB7

839

b1, 845

FUNDS

13, L1k

B Tt

g ke = AL 3

PVE

EAHRIBIT A

Comparsai v

1980

e e

s e

& 1,003
8,827
1,185

rar b

1. 118

-
.(. 8 )

]3'1’4“;
$k2,977

The sccompanying notes form an integral pert of these financial statements
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THE ASSOCIATION OF UNIVERSEITY AND COLLEGE EMPLOYEES -~ PROVINCIAL

CASH

BALANCE SHEET - STRIKE FUND

MARCH 31, 1981

ASSETS

DUE FROM GENERAL FUND

UNEXPENDED STRIKE FUNDS

BALANCE, beginning of yecr

APPROPRIATION FROM GENZRAL FUND

BANK

INTEREST

DISBURSEMENTS
BALANCE, end of yeur

APPENDIX (3D.h)

198
$16,938

27,785
ke, 723

Pt e e o S

3355830
9,270
1,623

(2,000)

44, 723

PR S L s e

APPROVED BY THE PROVINCIAL EXECUTIVE

Memﬁer'

Member

The accompanying notes form an integral part of these financial

EXHIBIT B

Comparative
1980

$26,687

!

Sk

$35,830

SRR RS ey

$35,830

pa el e

statements.
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THE ASSOCIATION OF UNIVERSITY AND COLLEGE EMPLOYEES ~ PROVINCIAL
STATEMENT OF REVENUE AND EXPENDITURE - GERERAL FUND EXHIBIT €

YEAR ENDED MARCH 31, 1981

Comparative

198 1980
KEVERUL
Per capita tax (Note 2) S 74,156 $51,011
Copying service il LEO
interest i16 L7
74,383 51,538
EXFENDITURE
Bad debts 10,000
Bank charges and interest 147 328
Donations 1,350 2,214
Library 1,518 783
Meetings and conferences 2,261 b Lkl
Office 5,146 2,543
Office equipment 1,165 2,741
office rent 2,526 2,100
Printing and stationery 17,142 L. 000
Professicnal fees 3,362 1,000
Salaries and benefits 31,35} 23,515
Telephone and telegraph 2,915 1,412
Travel and accommodation 7,571 L, 538
86,410 L6 ,618
EXCESS OF REVENUE OVER EXPENDITURE
(EXPENDITURE OVER REVENUE), BEFORE
APPROPRIAT | ON (12,027} 4,920
APPROPRIATION TO STRIKE FUND {Note 3) ( 9,270) (£,376)
EXCESS {DEFICIENCY) OF REVENUE OVER ‘
EXPENDITURE - Exhibit A $(21,297) $(1,456)
BRI ot b s e e

The accompanyling notes form an integral part of these financial statements.
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APPENDIY (30.¢)
By, Hion ¥ Compamy
THE ASSOCIATION OF UNIVIRSITY AND (OLLEGE EMPLOYEES -~ PROVINCIAL
NOTES T0 FINANCIAL STATEMENTD

g 3 (sl

NCIE |: Accounting Policies
Fixed asszie 516 not capitatized but are recerdsd as experstitus g
in che ycar they are acguired.
NOTE 2Z: Revenue

T i

The revence of the Association is derived {rom a per capita tax of
2.00 per full-time mempe: per month which was increased t¢
$3.25 effective August 1980, and twenty-five percent of dues collectec
for other than full-time members,

NOTE 3: Appropriation to Strike Fund

The appropriation to the $trike Fund is twelve and one half percent
of the per capita tax.

NOTE 4: Ststement of Changes in Financial Position

This statement has bot been provided as it would provide no mean-
ingful information to the members.

NOTE § Loans Receivshle
tervice Office £ Retail Woerkers! Union of Canadea
~ B lerms of repayment $10,000
e, Aok L B Loeal ' B 6 Qﬁg

Vo Lf2

; . - ‘} o by - g oy ‘o ﬁ’.;-:! "":‘;.’“"f f-}j-
1.’3’55 gl lowance 1o t..'.’,,.!_lLlL il DECLRHGLS by IOIQL}Q

$ 6, LE?

el MR 5 bR i

These loars are unctecured and hear no iarersst,



1981 CONVENTION MINUTES - SESSION I

Page Thirty-One

Speaker on El Salvador - con't

RESOLUTION NUM3ER EIGHT - submitted to Convention by the Provincial Executive

Roger Perkins Moved
Michele Pujoil Seconded

WHEREAS THE SALVADOREAN PEGPLE - STUDENTS, TEACHERS,
PEASANTS, CHURCH GROUPS, WORKERS AND ENTIRE FAMILIES,
FOR OVER 50 YEARS, HAVE 3EEMN FIGHTING THE MILITARY
DICTATORSHIP IN EL SALVADOR, AND

HHEREAS THE JUNTA, AN "ALTERNATIVE®™ SINCE 1979, T0O
MILITARY OJICTATORSHIP IS RESPONSIBLE FOR RAIDING HOMES
AMD SCHOOLS, AND SUBJECTS THE PEOPLE TO CONSTANT
THREATS OF TORTURE AND ASSASSINATION, AND

WHEREAS, ACCORDING TO THE EL SALVADDR HUMAN RIGHTS
COMMISSICN, MORE THANMN 13,914 PEQPLE HAVE BEEMN KILLED
IN POLITICAL VIOLENCE IN THE LAST YEAR ALONE, AND

WHEREAS THE PEGPLE OF EL SALVADOR ARE ENGAGED IN A
REVOLUTION FOR BASIC LIFE MECESSITIES SUCH AS FOOD,
SHELTER, CLOTHING, EDUCATION AND THE RIGHT TO SELF-
DETERMINATION, AND

WHEREAS THE UMITED STATES IS SUPPORTING THE MILITARY
REGIME BY PROVIDING ARMS TO THE JUNTA AND BY TRAIMING
SALVADOREAN TROOPS, AND

WHEREAS WITHOUT U.S. MILITARY AND ECONOMIC AID THE
JUNTA WOULD NOT FUNCTION, AND

WHEREAS CANADA AND 73 OTHER UNITED MATIONS COUMTRIES
HAVE PUBLICLY CONDEMNED THE HUMAN RIGHTS VIOLATIONS
IN EL SALVADOR, AND

WHEREAS IT IS A.U.C.E. POLICY TO ACTIVELY FIGHT TO
OVERCOME INJUSTICES SUCH AS CONDITIONS OF INEZAQUALITY,

BE IT RESOLVED THAT A.U.C.LZ. PROVINCIAL CONDEMN THE
REAGAN (USA) ADMINISTRATIOM'S AID AND SUPPORT FOR THE
£l SALVADOR RULING JUNTA, AND

BE IT FURTHER RESOLVED THAT A.U.C.E. PROVINCIAL CONDEMN
IM PARTICULAR THE U.S. MILITARY AID TO THE EL
SALVADOREAN JUNTA.

AMENDMENT

Michele Pujol Moved

Sheila Perret Seconded
THAT THE RESOLUTIOM BE AMENDED SUCH THAT THE FIRST "3t
IT RESOLVED™ BE:
'‘BE IT RESOLVED THAT A.U.C.E. PROVINCIAL SUPPORTS THE
STRUGGLE OF THE EL SALVADOREAN PEQOPLE"™, and
AND THAT THE FOLLOWING BE ADDED TO THE END OF THE
RESOCLUTION:
"AND BE IT FURTHER RESOLVED THAT A DONATION OF $250.00
BE SENT TO THE FDR TO HELP THE EL SALYVADOREAN PEOPLE
IN THEIR STRUGGLE".

AMENDMENT CARRIED

(32T s
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RESOLUTION NUMBER 8 Re 1 Salvador - con't

AMENDMENT
Kitti Cheema Moved
Sheila Perret Seconded

THAT THE FOLLOWING BE ADDED TO THE RESOLUTION:

"AND BE IT FURTHER RESOLVED THAT COMVENTION DENQUNCES THE
CANADIAN GOVERNMENT FOR THEIR STAND IN PRACTICE IN
SUPPIRT OF THE REAGAN ADMINISTRATION AGAINST THE SALVA-
DOREAN PEOPLE.

AMENDMENT CARRIED

The Resolution, as amended, now reads as follows:

BE IT RESOLVED THAT A.U.C.E. PROVINCIAL SUPPORTS THE
STRUGGLE OF THE EL SALVADOREAN PEOPLE, AND

BE IT FURTHER RESOLVED THAT A.U.C.E. PROVINCIAL CONDEMNS
THE REAGAN (USA} ADMINISTRATION'S AID AND SUPPORT FOR
THE EL SALVADOR RULING JUNTA, AND

L IT FURTHER RESOLVED THAT A.U.C.E. PROVINCIAL CONDEMMS
IN PARTICULAR THE U.S. MILITARY AID TO THE EL SALVADOREAN
JUNTA, AND

SE IT FURTHER RESOLVED THAT A DONATION OF $250.00 BE SENT
T3 THE FDR TO HELP THE SALVADOREAN PEOPLE IN THEIR
STRUGGLE, AMD

BE IT FURTHER RESOLVED THAT CONVENTION DENOUNCES THE
CANADIAN GOVERNMENT FOR THEIR STAND IN PRACTICE IN
SJPPORT OF THE REAGAN ADMINISTRATION AGAINST THE SAL-
VADOREAN PEQPLE.

It was late, the business was not complete (5:40 p.m.) and it was apparent
that convention had to be re-convened since neither local reports nor
the budget had been dealt with.

MOTIGN

Bob Wiseman Moved
Sheila Perret Seconded
CARRIED

THAT THE 8TH ANNUAL AUCE CONVENTION RE-CONVENE ON THE
27th & 23th OF JUNE.

The Chair reminded Convention that Locals ought to elect delegates and
alternates to replace those members at this session who cannot attend at
the end of the month.

Convention will re-convene at 9:00 a.m. on Saturday, Juné 2ith, 1981, at
a location to be arranged by the Provincial Office.

MOTION
Sheila Perret Moved
Steve Halford Seconded

HRRIER THAT FOR THE PURPOSES OF HEARING THE MATTER OF THE LOCAL 5
DISCIPLINE CHARGE APPEAL BROUGHT TO CONVENTION 3Y MARLEME
BIVENS, THAT LOCAL 5 & THE MEMBER PROVIDE THE PROVINCIAL OFFICE
WITH ALL THE INFORMATION ABOUT THE CHARGES WITHIN SEVEM (7) DAYS.

Convention adjourned at 6:00 p.m. :snip



