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A SECOND U NION ORGANIZER? 

M:>ved that: 
a) the by-laws be anx:mded by adding to Section E, Iocal Association 

Executive: "and a full-time Union Coordinator who will also be 
ex-officio a member of the Q.)ntract camtittee". 

b) the .position that is presently called Union Organizer shall now 
be called Union Coordinat.or.. The duties of this position shall . 
include the general office work (i.e. corresp.::mdence, mail, filing, 
manbership lists, etc. ) and public relations. The person filling 
this position shall be a member of the .Contract Ccmnittee, ·shall 
be involved in negotiations and shall ao ·work related to that 
carmi.ttee. 

c) the i:osition that is presently called Division Organizer shall I¥:M 
be called Ullion Organizer. The duties of this i:osition shall 
include organizing the steward, division am camdttee structures. 
The pe..rson filling this position shall be ex-officio a member of 
the Grievance Ccmnittee and shall do work related to that Ccmnittee. 

d) naninatio1'5 for the position of Union Organizer shall be opened at 
this ~ting. The current Di vision Qrganiz,P..r shall remain in the 
position of Union Organizer until a successor is electoo and takes 
office. 

*** NOrE *** 
This ItDtion is an exparrled anc1·rrore specific version of the notion 
that was printed in the January .newsletter arrl is intenda:i to take 
its place. This change has been approved by both the Mover (myself) 
arrl the Seconder (Jay Hirabaya~hi) . of the original notion. 

' '. 



2 In support of this notion • .. " . e • • .. 

I must inpress upon the nar.bership the .importance of passing this 
proposed notion. I have spent five nonths as Division Organizer. arrl fran 
the experience of "'10rking in the office L have drawn the inevitable conclusion . 
that a second organizer is essential to keep the rekindling and gradual re-
building process going within our Union~ In the January 20, 1978 newsletter 
I _ e~ this possibility thoroughly and nCM it is time for a recap of the . -situation. . ' ~.:. . > • 

r : . .J, ·,. / ,,:': ' ·,; ' 

I have received much feedback about how the Union is "out of touch" 
with its rratiJers ani thus I have devoterl the majority of my time to the 
following: 

- attenpting ·to orient new people ccrning onto campus to Ala's 
history, philosophy, goals, . etc~ ; · 

- recruiting stewards for each department on campus; 

- doing follc:M-up \«>rk (as many areas still r.ave no stewards): 
e.g. , getting people union cards, pa 'ssing on contract suggestions, 
getting information/interpretations on various contract duties; 

- getting involved in grievances and generally filling the gaps. 

There needs to be this continual organizing/educating drive within 
the Union because there is ·this continual influx of errp;l.oyees. Because of 
the arrount of \o.Ork involved and contacting of members must be done during 
working oours it is so vital that the person who does this work -be enployed 
full-tine by the Union. 

With only one person in the Union Office there is such a loa.¢1 of 
secretarial/administration work to be done that internal organizing has been 
neglected o This was why the position of Di vision Organizer was created& 
It was to .be for a period of six nonths but having done the \t.Ork for five 
nonths I know that t.o create a self-.peretuating structure will take nuch 
longer than the designate:! pericrl of six nonths. 

The job duties for the positions of two full-tine paid P8)ple, as 
I previously stated, could be divided so that one person does internal work 
(e.g., steward ·am ccmnittee st...~ure, grievance work) am the other person 
does external and secretarial \\Ork (e.g., gneral office tasks, any public 
relations w::>rk, and contract cxmnittee work). The exact details and job 
titles could be w:>rked out on the basis of the past rconths when there have 
been t"«l people .in the office. The term in office could be staggered (one 
person's term end in the middle of the other person's term) so that there 
would be an or±entation possible for new people. 

Jean Priest 
....,. Di vision Organizer 
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. UNIVlRSITY DAY CARl COUNCIL 
HUT 88, 2727 ACADIA ROAD 
VANCOUVlR . BC V&T 1S1 

Tel. 228 5343 
, 
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~. A. Hutchinson, 
President, 
A.U.C.E .. I.Deal 1, 
2162 Western Parkway, _ 
Vancouver, B.C. 

Dear Ms. Hutchinson, 

THE UNIVERSITY OF BRITISH COLUMBIA 

I 
January 306 1978. 

' ' 

Jerry Andersen, our former Treasurer and at present 
a member on the University Day Care Committee, re-
quested that the following letter be reprinted in the 
next Newsletter. He has indicated his willingness to 
attend an Executive meeting in order to explain the 
dayca r e situation on campus and he feels that a dona-
tion might be an appropriate way that AUCE can lend 
support to daycare. As this month's meeting is a _noon-
hour meet ing, Jerry plane to move a motion to that 
effect. 

'lbe University has turned over to the University Day care 
Council a hut on Acadia !bad for use as a recreational centre or "gym". I am 
writing to you to . ask if your organisation oould make a contribution to the 
funds requirerl to renovate the hut as a gym. 

There are presently 170 plus children in the nine cooperative 
day care centres, (the attached table lists these centres and gives a breakdown 
of the ·parents involved). All of these centres badly neai a large internal space 

- . 
that can be 'usa:l by 1:he children during the rronth.s of the year -:when it is too wet 
arrl cold to~ outside for ext:enie1 t;eriods. At present the only opportunity for 
this kirrl of activity is during the occasional periods of the year when the 
Centres have access to the U.B.C. Thunderbird Gym. This has proved so J.DPUlar 
with the children that the Council has been looking for ways to provide a nore 
pennanent children's gym. 

In response to the rapidly gro,-,ing denan::is fur day care, the 
President's .Advisory carmittee on Day Care has been .established and is oonsider-
ing the variety of services needed to meet the varied demands of students and 
people arployed by ·the University. Consideration is being given to canplement-
ing the present cooperative day care centres with non-cooperative and/or partial 
cooperative nodels; an infant centre for children under 18 nonths; a short-stay 
centre and further developnent of the family day care services .available on the 
carrp,1S. 'As these facilities are developed, the need for a children's gym will 
becate even greater. 

It is proposed that the facility will also be available for 
use as a ccmrunity recreational facility for families livipg in the adjacent area. 
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Attacherl is a plan of the hUt and the renovations that are 
proposed. The interior of the hut has suffered sare fire damage IMking it 
necessary to refurbish the inner surfaces and replace the wiring and heating 
radiators. '!he renovations envisaga:1 are the bare . minirrum t.o trake the space 
functional and safe for use by . very young children. Assumin:J that the parents 
strip down the old interior, the Departnent of Physical Plant has estimated the ,. 

. . renovations \\'OUld cost about ·$31, 000. 00. 
A Fourxiation has indicata:1 that it would consider a request 

for BUPIX>rt if half the :fmxls are raised fran other sources. The council has 
$5,000.00 fran its own fun:is.. I am writing t.o you nt:M to ask if you can assist 
us in raising the other $10,ooo;oo. 

We will be nest grateful for any assistance that you can 
offer us. Please do not hesitate to contact rre (hare, 224 0692; office, 228 
5725), or Mrs. Kirstie Shoolbraid, bay care coordinator (228 5343) if you 

require any further information. 

DAY CARE GENRES ON U.B.C. CAMPUS 
Under-threes: 
Campus Co-op-Nursery, Unit 1 Day Care 
Campus Day Care, Unit 2 Day Care 
Canada Goose Day Care 
Summer of 73 Under Three Day Care 
Over-threes: 
Acadia Day Care 
University Ktndercare Day Care 
Tillicum Day Care 
Summer Qf 73 Over Three Day Care 
Pentaca~e Day Care 
Statistics: 
There are 284 parents, 
Students: 
Faculty: 
Work at U.B.C.: 
Work off-campus: 
At home: 

and they breakdown 
136 

42 
26 
70 
10 

I am, 

Yours sincerely, 

'lbny I:brcey, 

into the 
47.8% 
14.9% 

9.2% 
23.9% 

3.5% 

Gym Hut Chai.man. 

following categories: 

STATIS.TICS 



General Membership M~eting February 16, 1978 Hebb Theatre 12:30 - 2:30 p.m. 

1. Ann Hutchison explained the procedure to be followed for the meeting. 

2. Contract Committee Report - Ray Galbraith · , . . 

a) Ray;;-outiined the committee ts approach to negotiations viz . ""'placing 
re.gponsibility for determining our proposals on the membership. 

He then explained the committee's reconnnendation for .voting on ea.ch proposal 
ori i,ts own merit as opposed to a quota system which would · arbitrarily limit 
the number of proposals to be taken to negotiations. 

b) It was queried whether the ballot could be in the matl Mondayt Feth. 20/78 
preceding the polling station vote on Tuesday and Wednesday. 
Arguments against this procedure cited time and . workforce considerations, 
as well as concern over contro1 of the ballotting procedure. 

Neil Boucher 
Sandy Masai · 

that we distribute the ballot by mail before the polling 
station vote, provided that a work. party can be organized 
at this .meeting. DEFEATED 

3. Ame.ndments proposed by Contract Commi.ttee - Jeff Hoskins 

The Committee 
a) to delete 

b) to delete 

c) to delete 

d) to delete 

moves: 
Definition of Employee 
- add definition of positions CARRIED 
Rights of Probationary Employee 
- eliminate "except where specifically stated otherwise" 

· CARRIED 
Court Duty 
- Change to include arbitration cases CARRIED 
Job Postings 
- add specific wording to ensure the posting of all positions 

of three months or more duration CARRIED 
e) to delete Vacations 

- add that employees shall be allowed to take all of their 
vacation entitlement within an unbroken period 

CARRIED 
f) to delete Hours of Work 

Pat Gibson 

- change so that employees shall be allowed a. minimum 
• flexibility of working 9 days per two week period. Department 

approval shall not be withheld 

Rosalyn Turner that the Hours of Work·proposals concerning flexible 
work week be dealt with as a preferential ballot wfth 
three choice~, including "no proposal". CARRIED 

g) to delete Hours of Work 
- change to provide the option of working a. 30 hour week • 

. CARRIED . 

Ml ES 
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h) 

i) 

j) 

to delete 

to amend 

to read 

cont'd 
Sick Leave 
- add that sick leave not taken during an employee's time of employment acculumate and then at the time tha.t she/he quits or retires th e sick leave be "given back" either as vacation or money CARRIED Sick Leave 

add 0sick leave banking" such as AUCE Local 4 . a.t Capilano Cqllege has . 
- add "sick leave banking" so that employees with extended . illnesses . can borrow against the banked sick lea,ie of the · wtiole .unlon DEn;ATED 

Neil Boucher that the Sick Leave proposal be based on the SFU Sick C~t~y ·Agnew . , · Leave plan CARRIED . ' . . t ,_·· 

~e ~FU ~i~k .Leave plan is to l,,e printed on the . ballot. 
to delete Increment Policy 

.. Steps: 1 ... 2 
$20 

3-4 
$30 

4-5 
$35 

5-6 
$40 

Pat Gibson 
Mary-Anne Brown that the Increment Policy proposals be concerning amount of increments be dealt with as a prefe ·rential ballot with three choices , including flno change 

Jay Hirabayashi 
Jeff Hoskins 

from present cotitract 11 -CARRIED 
amend to include "no increment increases to be paidll as a choice · on the ballot CARRIED 

' I 

k) to delete Wages 

4. 

- Increase wages by 5% and increase the number of staff employed at UBC CARRIED to include a summary of Wage Costing explanations, with appropriate adjustment ·s for · the AIB · guidelines on the preferential Wage Ballot 
CARRIED 

Pat Gibson · 
Lid Strand 

Margot Scherk 
Jeff Hoskins ·· 

Pat Gibson 
Lid Strand 

to·include a proposal that employees have the right to work past age 65 CARRIED 

to delete Increment Policy 
- change so that experienced p·ersonnel are 

placed on an appropriate salary step 
when hired CARRIED 

that we use our present salary scale as an example and demonstrate what the effect would be of implementing .the Increment Pol icies as per proposals on preferential ballot 
CARRIED . 

5. Moved by the Contract Committee that the proposed ballot as circulated as amended at this meeting be adopted . CARRIED 
6. Adjournment 

.... "' ,.,:., .' . 
. . ,.• -~·. 
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MINUTES 
Minutes of the General Members~ip Meeti_gg Thursday, February 23 2 1978 2 Buch. 100 

1. Agenda adopted as amended. 

2. Minutes adopted as published. 

2a. Treasurer's Report 

- that we pay the increa s e of off1 .ce rent as of February 1, 1978 

~: ',, 

CARRIED 

Pat Gibson 
Lid Strand 

that the Treasur er be authorized to try to negotiate a two 
year lease. CARRIED 

Financial st .atement adopted as published. 

3. Business Arising from Minutes 

a. SORWUC Referendum - Lid Strand 

Referendum date has been extended by one week due · to the Contract 
Preparation Referendum. ·. 

b: · Leave of Absence grievance motion 

- that the membership au t horize the Grievanc e Committee to take this 
grievance to arbitration and pay all related expenses. 

Ann summarized the history of the grievance as there waa confusion about 
thia when it was defeated at t he last meeting, resulting in a motion to 
reconsi~er the motion at thi s meeting. 

.CARRIED 

4. Correspondence - Jeff Hoskins 

R.A. Grant to Ann Hutchison Feb. 9, 1978 
re: increase in Group Life Insura nce premiums. 

All other correspondence r .eceived between January 30 and Feb. 23 is 
to be summarized and published in the Newsletter. 

5. Nominatings Closing 

Strike Committee 
Diane Dyck - elected by acclama ti on 
Nominations reopened for si x positions. 

Grievance Committee . . . 
Valerie Siegel - elected by acclamation 
Michelle McCaughran - not available to respond 

Ass i stant Division Organizer 
Rick Lymer 
Quorum broken at 6:04 p.m. Remainder of agenda deferred to next meeting. 

7 
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General Membership Meeting 
March 16, 1978 / Thursday 
12:30 - 2:30 pm. 
IRC 2 . , 

AGENDA 

No Smoking 
1. 

2. 
3. 

Adoption of agenda 
Adoption of minutes 

I 

Division Organizer Report: 
(a) 2nd Organizer By-Law amendment 
(b) Steward Seminar 

4. Closing nominations: 
Assistant Division Organizer (2) 
Provincial Alternates (1) 
Sick Leave Study Committee 
Working Conditions Committee 
Provincial Convention Delegates (10) 
Membership Secretary 
Strike Committee (6) 

. 5. Provincial Report 
6. Grievance Report: 

Motions 
7. Contract Committee Report 
8. Executive recommendation: that action be 

taken agatnst employees in the bargain-
ing unit refusing to pay dues and assess-
ments as of March 1, 1978. 

9. Correspondence 
10. Financial Report 
11. Other Business: 

(a) Ca.mpus day care donation 
12. Adjournment 

This edition of Acros s Campus has been printed in the 
Union Office as the new Communicat i ons Committee has 
not been phased in. The next edition - for which the 
deadline is Friday, March 17th - will contain much 
more information, reports, and letters. 

... . -


