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AUCE Local #2 
Strike Strategy Committee Report 

January 12, 1977 

The S t r i k e S t r a t e g y Comm i t tee has two recommend a t i on s w h i c t1 i l \-i i t 1 es 
the executive discuss and, if possible, make a formal motion and vote 
on. They are as follows: 

1. That the Contract Committe e work with the Communications Committee 
t o pre pare a r e port on ncuotiations: progress, items si 9neJ, how 
th e y feel about it, etc., which will be distribut ed a s soon as po~-
si h le to the \">Jho lc university community (faculty, stud e nts, other 
uni ons as well a s the membe rship). 

'L. (Our t e rms of reference include ' 'other tasks to be decid ed upon 1..,y 
t he comrnittee. 11

) The Committe e wishes to take on the re sponsibi J-
ity of bein g a strike education committee. This wil 1 mean the pub:.. 
lication of information on union history, our history, strike his-
t o ry, other union s ' joo actions, etc. 

The Cor,mli t tee has reached consensus on the fo I IO\vi ng issue s : 

1. We \·1ould 1 ike an eventual meeting with the Contract Committ ee to 
discuss possiule strcJtegy outside of formal ncgotic:1tions. 

2. Aft e r exa mining our questionnaire ~e want to consider strate g ies 
Jnd j o b actions which are alternate to an open ended strike. 

). Some possible alternate actions which could put psychological pres-
sure on the university are: 

- conductinq a strike vote; 
- s tudy se ssi ons; 
- sho p via 1 l...ou ts. 

4. Good ou b licity is essential to any kind of action. Thi s ,aeans con-
s i de ra b 1 e communication ~Ji th th~ Contract Commit tee. Now that the 
new s emester has started, it is an ideal time to point out that the 
a dmini s tration could cause another strike. 

Our que stionnaire is almost ready to b~ distributed. We vlil 1 be better 
ab le to look cJt strategy after we study the results of our questionnaire. 
Fro m tnc questionnaire we hope to get a calendar of best times for j ob 
action. · 

The Po l y - Pc.1rty is ordering cJ µc rmanent ~upply of \,J,Jtcrproof pi c kc,;t ~i un~ . 
· •. :c sh ou 1 d cons i dcr go i ng in on th e ir ordt.:r 0nd thus sav in ~ somt· 11\CH1c y . 

Di scu ~~e d a nd ,1p j>r o v e <l in 1.,ri nc,i p 1<.: 
by t h c S t r i kc· S t r <l t c ri y C or, 1n 1 1 t tt t: e 
J '3 n u~1 r y l l , l j i 7 
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