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831 STUDY CONTRAET

; 831 staff members in attendance
at Thursday's nmeeting in the -5UB
Ballroom; a secret ballot vote. of
lles0=g0ll tol remailni forithe faite rnoon
‘to. conduct a study session; $224.74
in donations collected to pay. for
renting the Ballroom. All: facts,
but when they. are taken in the con-
text of UBC supporting staff history,
. they become important. Respons;ble,
__intelllgent ‘aware, 'serious, sensi-
litive,ete ALl are overworked,  hack-
neyed, cliche-type adjectives, but
no other words /suffiice to describe
the response to the four hour study
.'session. The meeting and subsequent
study session were definite morale-
 building experiences, part of a

. seemingly endless procession of vital
'events which AUCE has confronted;
_events which help in determining
what kind of union we are builaing.

It has been one of our persist-.
ent beliefs that Mr. McLean was lab-
‘ouring under the misconception that
the Contract Committee represented
no one but themselves, that they were
isolated. Hopefully the study session
has divested him of this erroneous

assumption. For four hours there ex- .
isted the spectacle of a Pirector of
| Persennel w1th no aupportlng staff

personnel to direct: Dt isiilike vai
conductor without a symphony; he can
" only go threugh the mok ions. M. Mcee
Iean's position lias been depressings=
ly consistent from the beginning of
nmegotiations; that lis, ithere hasibeen

e underlylng unwillingness or inabil-
ity kol take us, the overwhelmlng M=

ority of whom are women, seriously.
I+ was Mr. dcLean who inflicted upon

fus tal seriesiion questlonnablo colnEer:

proposals, and it was Hr. McLean who
wanted to play the jdmb of percent-

ages on the wage issue. But 1148 of

very little equals even less. It wWas
Mr. McLean who drew the immediate in-
terpretatlon that negotlatlons haa
proken down, and it was he who called
upon the Labour iinister to appoint a
mediator. Furthermore, 'it was Mr. Mc=
LLean who labelled our extraordinary
meeting an illegal strike, threatening
pay dockings and other actionsi. We
want to negotiate our Finst contract

‘as gquickly as p0551ble._1n the light

Of 'Mr. McLean s apparent confrontat=

ieon tacties ihithe Thursday meeting was .

an| unquallfled success ana 1t should

Continued page 2

| Nomacu om MEETING' |
: The next regular membership meetlﬂg_
of AUCE Local #1 w1ll be held
THURS.'JUNE 48
S )
-Buchanan'loo

The agendr will lnclude the follow» i

ing i1tems: - ; '

' I Minutes.
2 Financial Report .
‘SNomlnatlons for Full tlme
(kOrganlzer (each nominee

e to speak briefly)

. & Constitutional Amendment

. (see notice, page #3) Lo
"?Cﬁﬁﬁﬂx%ﬁiiﬁégﬁ “m&&wdkeyMM“ﬁ?%

SOsn it L T Qg ) B RAZS, L




T EonEinae

be taken as sign of our seriousness
and intent to bargain in good faith.

To witness the Ballroom filling to
capaeity, andfeofetne rienced the 'stilb=
sequent and almost simultaneous disso-
lution of much of our former feelings
of 1sclation and powerlessness were
gratifying. The overwhelming majority
of AUCE's pargaining unit had voted
initially with their feet and had rey-
istered their dissatisfaction with °*
present Adminlstration nolicies and
contract counterproposals. Tihe level
of discussicn througnhout the study
session was of a uniformily nigh gual-
1 by Bour hourssof patient andEsensi=
tive listening and well-informed re-
sponse and contributions is a tribute
LENATERY siivepinit o aicrn cllallan diiail =
Frculit st tuation.

The stuay sessicn was mainly gear-
20 o 8 polnt by poirnt idilscussion oF
the contract, and the proceedings were
interwoven with notions from the Con-.
tract Comnittee to reaffirm certain
goals ana with motions from the floor.
The motion to reaffirm the across—the-
roard increase was passed unanimously.
A motion to set up a Pension Plan com-
mittee was carried, as was a motion to
establish a committee which would pre-
sent a working paper on affiliation
with a credit union. A motion to reaf-
firm our wage demand cof $250 -a month
vwas passed unanimously. Emerald Murphy,
chairperson of the Contract Committee,
moved that: "Be 1t resolved that the
University's aecision to call in a med=
lator was premature.s’ Tnls was carried
and lea to the i1ntroducticn of another
successful motion on a direct approach
by letter to the Board of Governors
cutlining AGCEE's position.

he study session was the best and
most creative response to a difficult
situation. Tie Contract Committee had
presented the membership with a fait
accompli, a suspensiocn of negotiations.
The Coantract Committee thanks you for
your szplenald response, and for that
masterful Lnixture Of Seriousness, and
spontaneity. RAnd, 1N an way, we musk
b hanis e o Meliean For layvine much: of
the groundwork for the study session.
sut the main objective i1s yet te be [
achieved - the signing of AUCE's first
contract. ;

Ray Galbraith
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Mediation

By: Dmerald Murphy (NOT as member
o the Contract Committee)i.

@n B aicays s iMay S st Sait 080
a.m. I received a telephone call
from Mr. Ed Sims of the Mediation
Services Branch, informing me that
he had been appointed as our med-
lator. After spending almost the
whole of Friday afternoon on the
telephone checking with other
unions as to Mr. Sims' reputation,
I came away with the impression
that a number of unions are very
pleased with Mr. Sims' abilities
as a mediator. The first meeting
will take place on Monday, June
10th and will® involve face-to-face
confrontation between the Univer-
sity and ourselves. If the meeting
does not produce results, the
parties will solit end Mm. Sims
will act as "go-Between". There is
a problem involved in mediation:
the coal (and job) of the mediator
1s to reach a settlement as quick-
ly as possible, at whatever cost.
What this means is' that the
Contract Committee is going to have

,to be very careful indeed in its

diisplay ofinrioritics to M0 Sims,
If we show weakness in certain
areas, MpoSams i sl verysilikelvate
perceive this, and, suggest to the
Administration that we would pro-
bably be willing to settle for a
shialerfeffer ichan® we s Hdnata iy
stated. Mediation can go on indef-
initely by mutual consent of the
parties. Our Union will have to
consider very seriously how much
time we are willing (and can afford)
O sSpenc in mediation, particulariy
in view of the fact that Mr. Sinis

is currently engaged with the con-
struction dispute and the school
boards in the Kootenays and that
the armount of time we can have of
his schedule 1s severely restricted.
TrsiiigniE e RN Ehas M RS S S Orek e
for us te be »reparced for the worst
and be ready to go to binding
arbitration when the Union feels
Ehat It ds ampessivle for us tollget
a reasonable settlement of the first
contract for 1ts members in mediat-

ion. mm



page

EXECUTIVE REPORT

Jéan Rands

The executive of Local #1 is
discussing changes in the way it
functions as an executive.

During the organizing drive,
the executive was generally called
the "organizing committee" and all
those who were active in signing
members up participated in the
meetings whether or not they were
elected members of the executive.

Now that we are certified,
the decisions we make can affect
all members and it is important to
have elected representatives only
making those decisions. Lxecutive

meetings are still open to all

members, but only elected members

of the executive may move OI

second motions or vote on them.
The executive includes all of

+he Division Stewards. Now that

we have a grievance procedure, the

responsibilities of Division
Stewards have increased consigerably
and it is necessary for them to
meet as the Grievance Comualttee, as
well as participating in the execu-
tive meetings. So far, executive
and Grievance Committee meetings
are being held together. One week
we do executive business first, the
next week we do Grievance Committee
business first. However, we expect
in the near future that we will
have to separate the meetings.

This will also involve having
executive meetings less often than
once a week.

The discussion of our organiza-
tional structure is continuing and
there will be further reports in
future newsletters.

LSRR RRBERRRRS

POSITIONS FILLED

We now nave representatives
elected to the provincial level
of our union tls vlol and
Jillian McGuinnes were electea
by acclamation. Also Blia
Marsden was electea Dy
acclamation at the May 23
membership meeting.

NOTICE OF MOTION

The following is the proposed
amenament to Section J,Para-

grapn 7 -of the by-laws of Local

.l L

In the sentence “"There snall be no
salaried officers onrstagf uniless
it is so established by the January
monthly membershiy meeting...

The word "January® shall be changea
to "Septemper”. ' i



IS OUR WAGE DEMAND A JOKE?

Last week eight hundred and
thirty-one U.B.C. library and
clerical workers attended a spe-
.cial study session to look at the
contract and the university
administration's 'proposals'. At
that meeting a motion was passed
UNANIMOUSLY reaffirming our wage
demand of $250.00 a month across
the board. Yes, unanimous Ilr.,
McLean.

Why did we have such over-—
whelming support for that motion?
Was it due to the excitement and
enthusiasm of that meeting? Was it
simply a protest vote against the
incredibly unbelievable offer of.
the University? Or was AUCE
playing negotiating games,barg-
aining high by throwing out this
'pie-in-the-sky' figure of $250 2

" If the university administra-
tion| st tryaing. ol consplelitsel
with any of these explanations of
our vote, they should think again.
Our wage proposal is a serious
statement of what clerical and
library workers at UBC believe
they need and deserve.

Our proposed contract is a
result of months of research and
discussion by our membership.Right
from the beginning, we decided
that we would not vote on contract
proposals on the basis of "padding
our demands" with more than we
expected to get in order to bar-
gain down to what we really wanted.
We don't consider negotiating the
conditions of our work a game.

Initially when the $250.00
across the board proposal was
introduced for discussion, some
people were guite taken aback.
Compared to what we've been used
to for so long,it seemed like
quite a bit of money.Even though
it ig ‘@ generally adccepted fact
that clerical jobs and 'female
jobs' have been underpaid for years
one starts to expect and accept it.
After all, what can one do--walk
individually into the boss’s
office and ask for a raise? Sure,
it works here and there,especially
if he's in a good mood .that day.As
a matter of fact, one of our mem-
bers was telling us that just a

page 4

few years ago, she walked into Mr.
McLean's office and asked for a
raise.She explained that she simply
could not live on the wage she was
receiving,especially since she had
children to support.She asked him
if he could live on her wages.lie
agreed that he couldn't and gave
her a $5.00 a month increase:

The introduction of AUCE has
challenged concretely the accept-
ance of the position of clerical
and library workers. Now that we're
collectively together,we have,for
the first time,the power to have a
say and change our working condi -
tions at work.

And so we seriously looked at
the facts: Forty per cent of ‘us
were 1living under the federal pov-
erty ineo i S50/0 M dmonih for
single people.None oflloubasiie
classifications were even matching
the B.C. average worker's wage
which is approximately $188. a
Teek or SSl4liamonthi(This W Figure
is an April 1974 figure which 1S
based on | 12 sectors of the econs
omy.)The cost of living nationally
hag rilsent g4 inathelperiod
from December 1972 to Dec. 1973
The cost of food in Vancouver haa
increased 20.9% during the year of
1973.Looking at contracts of other
unionized clerical workers,we
discovered for example that at VGH
their lowest paid clerical workers
were receivincg $621. a month and
at Empress Foods, $687. a month.

Then,we examined the situation
St UBC.! Mol lour | surprise;we diss
covered that even the university

admits discriminating against

women workers.The President's Ad
Hoc Committee to investigate the
status of women at the university
concluded among other things that
'female jobs' were being paid less
than 'male joks' and that this was
netinecesgaiily justified in terms
of work performed.At UBC the
classification of "light labourer®
with no specifilc: skililsior train::
ing required was being paid at a
rate of $782./month.Assistant

‘mail clerks were receiving a

starting wage of $775. a month.Of
course both these positions arec

: ; Sy : 3 =
unionized! Ccontinued page 6



THE INFAMOUS UNIVERSITY 'WAGE PROPOSALS':..

The following pay scales were proposed by the administration of the
University during negotiations with A.U.C.E. Local #1 on May 24, 1974:

PAY GRADE

Clerk 1

AN @its el
Steno/Sec 1

Clerk 11

B Al L

Keypunch 1
Steno/Sec 11
Clerlk "1l _
Selc iy sSEackiSAL
St iKeyp/Compit Lx.
A '

Sec i/ itk dHan LICL.
LA

GRS N e L,
Senior Buyer
Comp.Op./LA V

O
BoNNIE=33
C_:'_{ (A :r

START

446
466
498
523

5371

560
S
584
618
5115331
639
710
740

g
789

il W

1 YEAR

456
476
509
534
548
DIl
590
599
643
048
655
726
760

7067
809

—

2YEARS

466
486
520
545
559
584
603
614
658
663
671
742
780

787

)

(17 TSN

]
5
a2
i
=
=

3YBARS

476
496

i) Sl

554
570
596
616
629
673
678
687
758
800

807
849

4YEARS

486
506
542
565
581
608
629
644
688
693
703
774
820

827
869



s contEinued

@ur files ere l1led with fNore
documentation.Increasingly,as we
discussed the matter,our reiser-
ship found themselves not suror-
fisedr at all with our figure of
$250.What we were shocked at was
the "fact that fer se long che
University has bwﬂn saying Eheilr
staff such dismal wages.And cthat

i

-“ t'h

we acceptec s&ch SStete afE A faaest

S0 ,Mr. McLean,that's why our
wage demanu @ fNE 2508 el oniEEa S
reaffirmed unanimously dy that
meeting.We aren't vlaying games,
ana welre not being greedyiniiioy
we know that we're asking for a
reasonable living wege ciéac we
both Geserve and need..Je know taac
the money is thers,and that tue
Provincial government 1s gulte
willing to give the University any
supplementary money it regquires
for JUSulElADlL uniteon contracts:.

Ine lenly thing chat arel feel bauly
about is the fact that we didn'
Sl o ath s niegredselvears ago.
Welve ‘thought about 1c = lot ir.
McLean.Perhaps yeu and the
administration could tOO:.

&w% deathor Mac izilil

Wi RIE s VARTLANCSE APPROVED

The variance tor clericall anc
library workers in:the Faculty of
“ladicine and 3Sicmecical Library
of £ campus was gjranted on YMay 21,
1974. We have been organizing
since January, and have new
pecene Divasioat 1o fEA GioC SE
hocan Nop ltand walltbercellecting

disls for Jane.

There are apnroximately 60
J..C.- employ2es worxing at Vail
Who are eligigpie For' AUCE

tembership - roughly S0% are
signed members. iinecy vercant

f the secretarial stafL aeres are
in the Lkreoasd clessilticecion of
Secretary IL ang work siac S
Sias sone evan 1 eae sanie
@ErTce) with VGl medical stenos
lolng neentical worke WIhe NVGH
nmedical stenes meis ST32.50 mer
month with an incrsase to $735.00

L

d

y

1

-4
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J
]
Q
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in Jenuary 1975 Vb s hasiinade
us fignt even hardcr for AUCH
and our fellow workers here and
on campus.

On a small scale we are 1in a
similar situation to camius wWork-—
ers in that our 60 employees are
divided into 12 deparcments and
Sprcad: out TR gSE Feleen & Souitlici=
ings. . Since peing active in AUCE
we& have come to Xnow one another
and alsc fesl much mors a »nart of
GeB:ce Zhonks Eros ollNortus Eor
all the nard wcrk that was done
bhefore we joined. wWe are haovpy
tebe @ patc O AUCHY

' Rutn Allan

PG il el e gk sy o

Association of University and
College smployees, Local 1

Period from Sentember 24, ‘1973
to May i35, 1974

Statement of Income and EXpense

Lncome

Applaication S Eses SESIIS SFEN5i0)
ana donations 644 .50
Dues 2030
@her e

2,634.80
ExXnenses
s 192 .00
Po;tage 483075
Printinc¥andSSktatilonety 600.00
Rent 1L505% 39
Telephone and telegravh  153.75
Other :

1,579.89
“Excessliofirevenuel S SSl 15054 91

OvVer eXneilses

Audited by the firm of Winspear,

Lilegins, Stevemson & €S i chartered

accountants.



Treasurer’s Report

Proposed Expenditures

May 23, 1974

At this point we cannot present
a complete budget. However, it
should be of interest to the mem-
bers that the monthly expenses of
another union on campus, exclusive
of rent and salaries, are $500.00.

The following list of equipment
and supplies should give us some
idea of how much it will cost to
set up an office and stock it.

Furniture and equipmént (Approx.)

Electric Typewriter (used) $ 200.00
Annual Service contract 42.00
Desk with typing arm 150.00
Steno chair 40.00
Twp ordinary chairs ($15 ea.) 30.00
Model 820 Gestetner - New** 890.00
Gatherette collator EREeE G
Bookcase which could double -
for storing stationery 150.00
Desk orderly e LS00
105 230156

Less cost of Gestetner B335 6

**We will be able to get one on loan.
The ‘total costiof a 5 year lease
@ $24.00 per month would be $1440.00

NOTICE OF MOTIONS. MEMBERSHIP
MEETING JUNE 13, 1974

HMOTION: That the Executive be en-
powered to make expenditures to a
maximum of $1,800 to equip and

stock an office for the Union when,
1n the opinion of ‘the Trustees and
the flreasurer 1t s within the
financial ability of the Union to do
SO.

HMOTION: That no expenditure in
excess of $100.00 shall be made by
any officer or member of the Union
without prior approval at azd ex .
find #}mwww Nl Lol

’&WMOM»M
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/

hat, excXiusive of the in-
i turés necessary to

' no expenditure 1in

0 shall be made by

any officer or mduber of the Union

without prior approvwal at a memper-
ship meeting.

MOT ION :
itial expen
equip an of

MOTION: That the Executive be em-
powered to sign leases for the
rental of equipment which in 1its
opinion are essential for the con-
duct of the business of the Union,
or to maintain equipment which the
Union owns.

MOTION: No oxder for goods or S5l
vices of any sort shall be made on
behalf of the Union by any officer,
steward or member without prior
consultation with the Treasurer.

Sandra Lundy,
Treasurer.

KNOW YOUR UNION

Do you have questions about AUCLE?
Want to know what 1s golng on?

Have you questions about Union
pelicy?

Maybe you have suggestions.
Just write @ letter to the BEditor.

All correspondance will bring onrompt
replies. '

Write tonx | The Bditors
AUCE ewsletter
Bos el SeSiGs
[T AE el

Campus: Mail



STAFFING THE UNION OFFICE

At a special membership meeting

on May 23rd,1974 a motion was
passed to amend the Local By-Laws
sefithat the union canihire a ‘full-
time staff person.

Section J,paragraph 7 now has
an additional sentence which reads:

"Not withstanding the foregoing
the local may hire a temporary
organizer from amongst the member-
ship until the 1lst regular fiscal
meeting at which tlme the position
will be reviewed.

Nominations were then opened
for the job and it was approved
that nominations will close at the
regular June membership meeting on

Thursday June 13th.The election will

then be held by referendum as soon
as possible and anyone willing to
help in organizing this vote should
contactiichepUnioniotfice.

Jackie Ainsworth,Donna Herriott,
Ann Hockey,Dick Martin and Eleanor
somers have been nomlnated.Members
may nominate themselves as well as
other people whom they think would
be gqualified.Anyone who is interes-
ted in the job or who wishes to
nominate someone should do so in
writing,addressing it te the Secre-
tary,AUCE Local 1.Eithex drop it
off at the Union office,Room 228,
SUB,or put it .in campus mail to
BoxaliliGS B -

The following motion was also
approved at the May 23rd meeting:

"The full-time staff person be
- paid at the regular job rate which
they receive in their .job at UBC."

Theslexe cutitvell fecilitth at e it s
important that anyone standing for
the position should be aware of
what the job will involve.The date
of the'annual fiscal meeting may
be moved up to the autumn,so the
Job will be reviewed then.A letter
of agreement has been signed with
the university providing for leave
of absence for any member who is
chosen to work full-time for the
Union.Seniority will accunulate
during the leave to a maximum of
one year,and all benefits will
continue with the union and/or the
employee paying the premiums.
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Jean Rands' article in the last
newsletter pointed out that "Who-
ever 1s in the office will be
expected to answer all kinds of
enquiries about AUCE and to advise
on grievances and other problems."

In addition, the person in the
job should know the University, be
able to do research|and gathekr
information,have clerical skills
and almost certainly be prepared
to work on weekends and in the
evening.As AUCE relies so much on
volunteer support, a lot of
co-ordination will be involved.

In an attempt to define the
job more clearly,the Executive
agreed at 1s May 28th meeting that
the followlng duties would most
likely be reguired of our office
organizer. A more complete descri-
ption is available in the office.
1. Maintaining our union records
for every membexr.

2., Maintaining our grievance rec-
ords,including confidential files
of employees who have had griev-
ances processed,andiia isubject index
so that grievances which set prece-
dents can be referred to. ;
3. Bookeeping--adequate records of
all revenue and expenditures for
the union.

4. Co-ordination of meetingé and

booking rooms,including preperation
of material for such meetings.

5. Internal Union Communication.

6. Researching information and the
creatiionifofiia sl bz aiey

Anyone standing for the position
of union organizer snould realize
that the job can only be done with
the continuing support and help of
the membership,and that they will
have the assistance of members who
are trained in bookeeping and the
advice of accountants on flnanc1al
MatEers:

Remember,Melody liked the job,
and sheiwas ldoing it forli nothing!
ftlicoul diibeliatgre ot jobiitt isiian:
essential job,and anyone who is
equal to the challenge will be
helping people in a most p051t1ve
and worthwhile way.

Sandra-Lundy
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