AUDIO VISUAL SERVICES PRESENTATION

OBJECTIVES OF PROJECT

it To enhance the performance of Audio Yisual Services (as a business) through the modification

of the organization and operating system.

2 To train and develop staff to optimize the utilization of time and facilities.

3. To provide supervisors and administration with information, which through analysis, will lead
to improved control and deployment of resources.

4, To establish cost/recovery relationships upon which customer services can be developed,
implemented, and evaluated.

S. To devise and implement an operating system which is understood, used by and is of value to
Audio Yisual Services.



