Finance
Sept. 19, 1985

Linda: -currently Clerk 3, temp. promo to Peggy's position
(on sick leave, R&A related) - Clerk 2 Linda was in now
filled by temp. - Clerk 2 and Clerk 1 wvacant

- so much backlog, will pay for later on down the road -
will have perhaps missed step because of pressure, rush,
other departments will complain, who will take blame

- Clerk 3, Peggy - added Faculty payroll (thls is addition
with no subtractlon)

- activity report forms: have to count the units of work
done (ie. no. of time sheets eg.) and record on report

form (person doing mail, eg., has to count all mail she
stamps) - then the no. of units done is measured against
the time alloted by R&A to determine earned minutes -

it never adds up - always short 1-1% hrs. - so worried
about use of this for performance evaluation - they put

on form the # of units done, not the time it takes, time
predetermined standard - Seeley is ‘responsible for collecting
them - :

- Clerk 2 vacancy - was posted once, but has never been
filled

- Info Systems Mgt. now using Finance area = vacant desks
being used by ISM - using phones, etc. - problems will

come from this

- training time : Cheryl, Kerris eg. - so time lost there -
+ training time for temps

- NB : Clerk 2 position - became wacant June 10 - has been
filled by temps since then

Denise: - now super of Fac, and Staff payroll (6500 people) -
whereas Chuck supers hourly and Student payroll (3500 people) -
she thinks this is unfair
- new duties: balancing pavroll daily misc. balancing,
adjustments, assignments from Seely (whatever crud he wants
to dump on me)

but she says the subtractions are equivalent to the new
duties (however this is not true of the Clerk 3s)
— she had her stomach xrayed today and is worried about
ulcer

- all of them have agreed to sign grievance form



Chuck,

have them all sign it please (write small, type in the full
names over 'please print name' line) :

5.04 - reduction of the workforce: can't increase: work
load unreasonably because of reduction in no. of positions
5.05 - can't contract out (temps.) where 'such jobs will

not be required on a continuing basis in the future' -
the fact that they are continually filling with temps =
required on a continuing basis

22.01 - job postings: they have to fill vacant positions
of over 3 months duration (except leaves of absence such
as Peggy) - unless they delete the position altogether
which they haven't done

24,05 - have to consult on changes to working procedures-
activity report form, splitting of payroll

31.02 -.1list of job duties: they have to have employees
draft list of duties and draw up list for signature -

we argue that if duties change substantially they should
de~Ehas -

23.01 - employee files - activity report forms, afraid

will be used to evaluate Derformance so = 'document' on
file -
- classifications: interchangeable duties ~ we will

discuss integrity of classifications, concept of temp.
promotion, etc.

- sick leave, medical and dental appointments - we will
discuss

- main issue is effect of pressure on people's health -
pressure resulting from Ritchie and Associates - can't
grieve harassment, but all of above result to some extent
from R&A



Finance - Payroll

- Bob Seeley (Sr. Acct.)

Chuck (Cl. 4) Denise (Cl. 4)

Cheryl Togi 3 “Kexris (€l. 3)  Maria (€ Peggy (Linda) (C1.3)

~Laney (Cl, 2) " Clerk 2 (vacant-temp,

" Clerk 2 (vacant - temp.
repl. Linda)

since June 10)

many months - inter-
mittant?)



EMPLOYEES OF L P C

AS PART OF THE RITCHIE & ASSOCIATES PROGRAM FOR CALCULATING "TIME LOST",
THIS ACTIVITY LIST MUST BE FILLED IN BY EACH EMPLOYEE AY EACH AND EVERY

ENTRY.INTO TOILET RECEPTACLE. PLEASE BE SURE YOU COME PREPARED WITH PEN
OR PENCIL IN HAND! THIS PART OF THE PROGRAM SHALL BE REFERRED TO AS THE

"UNLOAD PHASE"{

Please fi1ll out "EXACT TIMES" spent (calculate from moment of entry to
moment of departure from receptacle), UNDER THE APPROPRIATE COLUMNS AS
OUTLINED BELOW:

EMPLOYEE NAME JOB {1 JOB #2 OTHER

rEEREEPLEASE NOTE:  THES ES AN OFFICEAL COMPETIETION' AND MAY QUALIEY YOU FOR
THE EMPLOYEE OF THE MONTH AWARD"I!!!'!



-

MEMO: AR e S e i, Lt GV et ts
FROM: 2
RE: T B [EEsH L SRR E &

WE WERE PLEASED 7N ©ElE & COPY OF THE RECENT IMTERNAL  MEMO
WHICH ®AS POSTED 8! THE LADIES WASHROOM ON THE FIRST FLOOR.
WE  THEUGCHT e T Abic ol PEOPILES WERE S Mabh @A S BTSSR LS
APPARENTL Y L& (T THED CAGE.

WE AGREE THAT TirE SPENT IN WASHROOMS CAN LEAD TO A
SUBSTANTIAL RERUCYTION N TIME BETTER SPENT AT YOUR WORK
STATIGNS, AND WHILE YOUR MEMO ATTEMPTS TO KEEP TRACK OF THIS
TIME, WE WOULD LTIKE TO HAKE A FEW SUGGESTIONS TO IMPROVE IT.

BY JOB i WE assuri vHAT YOU MEAN 1IME SPENT PASSING WATER.

WE FEEIl. THAT SiMblLy BECCORIING THE TIME SPENT AT THIS JOB IS
TOO SIvIPI_ISTIC Ak aski Rk, \

MUCH MORE INFOREATION COULD RE GAINED IF THE VOLUME OF WATER
PASSED UWERE abin@) piiaBUiE). -

BY DIVIDING 7iiE 2 vais OF WATER PRASSED (P) BY TIME (1N
SECONDS) Wi car «I77 5 ValLUE OF P. I. 5. (PASSED IN SECONDS).

WHEN YOU ATTEMS T i &l THE FIRST TIME WITH THIS NEW METHOD,
PASS UWATER AS pilial. AND RECORD P. I. 8. IN THE APPROPRIATE
COLUMN. E O it i f_'_i;' H AMI SUBSEQUENT TIMES, "PUSH" AS @ YOU
PASS WATER SRR RIS EUME CFHAT THE TIME SPENT WILL BE LESS.
ASEHA LR E ST et ks e UIE WIS B VTG RIER

THESE VALUES &ifil = DOSTED MONTHLY, AND WE ARE EGURE . THAT
EMPLOYEES SHOW LG THE GREATEST IMPROVEMENT IN THEIR P.I.95
VALUES WILIL GE7T Al R ACCLAIM THEY DRESERVE.

A SIMILAR IMPEODVEMIET CAMN DE MADE WITH JOB #2.

HOWEVER, IF AT Akl iz YOU FIND THAT THE WEIGHT PRODUCED IS
LESS | THAR 454, 9 ety o1 L. 0 ¥YOoU REALLY DIDNACE HAVESIQ; GI
AS BADLY AS YDOi] VGt AMD SHOULLD  PERHAPS HAVE  WAITED
LONGER.

STEPS CAN ALGH ©F 1/MER TG ECONOMIZE IN PAPER AS  WELL AS
TIME DURTHNG BT e

IF YOU FING %0 vy HavE T BLOW YOUR NOSE WHILE IN  THE
CUBICLE, Wi i wli BEAGON WHY ONE PIECE OF PAPER CAN NOT BE
USED FOR D074 teesio i AR DEFRSONAL  HYE TENE.

WE WILL LEgE e fsiid o e WHLGH YU WILL ATEEND  TO JEIRST
WP E S L ;

KEEP UP THE 007 bl






