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Linda: -currently Clerk 3, temp. 9romo to Peggy's position 
(on sick leave, R&A related). - . Clerk 2 Linda was in now 
filled by temp. - Clerk 2 and ClerR 1 vacant 
- so much backlog, will pay for later on down the road -
will have perhaps missed step because of press ·ure, rush, 
other departments will complain, who will take blame 
- Clerk 3, Peggy - added Faculty payroll (.this is addition 
with no subtraction). · 
- activity report forms: have to count the units of work 
done (ie. no. of time sheets eg.) and record on report 
form (person doing mail, eg., has to count all mail she 
stamps). - then the no. of units done i:s meas ·ured against 
the time .alloted by R&A to determine earned minutes· -
it never adds · up - always short 1-1½ hrs ·. - so worried 
about use of this for performance evaluation - they put 
on form the # of uni ts done, not ·the · ·time rt takes, time 
predetermined standard - Seeley : ,.fs- ·responsible ·for collecting 
them · 
- Clerk 2 va,cancy - was posted once, but has · never been 
filled 
- Info Systems Mgt. now using Finance -area~ vacant desks 
being us-ed by ISM - usi ·ng phones :, etc. - p;rooTerris· w:i-11 
come from th.rs 
- training time : CheTyl, Ke:rrrs- ~g, - so time ·1ost there -
+ training time for temps • 
- NB : Cle;rk 2 position - became iva,cant June ·10 has · been 
;fi.lled by temps s ·i ·nce then 

Denise: - now super of Fa,cp and Sta.tf pa,yroll l6500 peoplel -
. -whereas Chuck supers hourly and Studerit pay~oll (3500 people) -

she thinks th.is · is unfair 
- new duti~s: balancing payroll, daily misc. balancing, 
adjustments, assi ·gnments · from Seely · (whatever crud he wants 
to dump on mer . 

but she · s-ays the ·subtractions- are equivalent to the new -
duti:es · (however this · is not true ·of the · CleTk 3s1 
- she had her stomach xrayed toda~ and rs- wdrried about 
ulcer 

- all o;f them ha,ve ~g,reed to sr9n gri.eva,nce 'form 



Chuck, 

have them all sign it please (write small, ,type in the full 
names over 'please -print name' lin~) 

5.04 - reduction of the workforce: can!t increase ( work 
load unreasonably because of reduction in no. of positions 
5.05 - can't contract out (temps.) where 'such jobs will 
not be required on a continuing basis in the f _uture' -
the fact that they are continually filling with temps= 
required on a continuing basis 
22.01 - job postings: they have to fill ·vacant positions 
of over 3 months duration (except .leaves · of absence such 
as Peggy) - unless they delete th~ position altogether 
which they haven't done . 
24.05 - have to consult on changes to working procedures: 
activity report form, splitting of payroll 
31.02 - .list of job duties: they have to have employees 
draft list of duties and draw · up list for signature -
we argue that if duties change substantially · they should 
do this 

23. 01 - employee files -. activity report fo"rms,. a;fraid 
will be used to evaluate ·perforrna ·nce ·so = •··aoc"tnnent' on 
file -

- classifications: interchangeable duti~s - we will 
discuss i-ntegri ·ty of classifications, concept of temp. 
promotion, etc. 
- si'ck leave, medical and dental · appoint.ments - we will 
discuss 

- main issue is effect of pressure on people's health -
pressure resulting from Ritchie and Associates - can't 
grieve harassment, but all of above result to some extent 
from R&A 



Finance - Payroll 

(Cl. 3) 

La ·n·ey (Cl . 2). · CTe ·rk 2 (vacant-temp. 
repl . Linda) 

· Fe ·g·gy (Linda) (Cl.3) 

· c1 ·e ·rk 2 (vacant - temp. 
since June 10) 

· CTe ·rk 1 (vacant -temp. - for 
many months - inter -
rnittant?) 



,. 

EMPLOYEES OF LP C 

AS PART OF THE RITCHIE & ASSOCIATES PROGRAM FOR CALCULATING "TIME LOST" ' 
THIS ACTIVITY LIST MUST BE FILLED I N BY EACll EMPLOYEE AT EACH AND EVERY 

ENTRY INTO TOILET RECEPTACLE. PLEASE BE SURE YOU COME PREPARED WITH PEN . . 

OR PENCIL I N HAND! THIS PART OF THE PROGRAM SHALL BE REFERRED TO AS THE 

"UNLOAD PHASE". 

Please fill out "EXACT TIMES" spent (calculate from moment of entry to 
moment of departure from recept ~cle), UNDER THE APPROPRIATE COLUMNS AS 
OUTLINED BELOW: 

EMPLOYEE NAME JOB Ill JOB 1/2 OTHER 

.--

******PLEASE NOTE: THIS IS AN OtFICIAL COMPETITION AND MAY QUALIFY YOU FOR 
THE EMPLOYEE OF THE MONTH AWARD"!!!! 
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MEMO: . I (.I (\ u ·- I I I • I • l.:.i"II • I. f; '(l::l:.1:i 

FROM: 

WE WERE PLEA! :~~::) T ( l :::F f: {\ COPY OF THE RECENT INTERNAL MEl"'ID 
WHICH i•Jf·~s PO:-i TT D : :·.! THt':~ l .. f-\DIES l;,JAf:1HRfJOl'1 ON THE FIRST FLOOR. 
WE THOU( -!!·rr THr\:" :'-.U . Y()'.J PEOPLE WEHE:: Ml,D AT US, BUT THIS 
APPARENT L Y I 13 1 ·.i ;_: T . f !+:::: C (·, ::::r .. 

WE AGREE THAT T)ME SPENT IN WASHROOMS CAN LEAD TO A 
SUBSTANTI,;L REDl.JC"f'J. 0!'-1 If,I TIME BETTER SPENT AT YOUR ~JORI-', 
STATIONS, AND l·frlJ.L.r.:: \ ' Clt.ff~ l"IF!"ID ATTEMPTS TO KEEP TR/-\CI-<. OF THIS 
TI ME, WE WOULD L. Ii,: E·: ro j·'l,<\F,E A FEL" l:,UG(~EST I 01\18 TD I ~1PROVE IT. 

BY JOB :ii-1 l·JE f;,·3.~:-i lr l i::~ 'i'i--!r\ ·r YCJU MEl'.\1\1 ·1 J.ME SPENT PASSING WATER. 

WE FEEL TH,,,T S i.Vi:>t_y f:J :.C:OH J:J.ll._!G THF~ TIME SPENT AT THIS JOB I~J 
TOO SI i•IPL I ST F ~ r:·,r,i ,:.y ; :p n,,:,,cH. 

MUCH MOf<r: u-1r-·or :( ;/ ·.'f' J_;_i:\1 CUUL..D DE G/-dhlF.D IF THE VOLUME OF WATEn 
PASSED !.,JERE f\1 ___ ::-;u i'·:::J \_:.3u!-;FT>. 

BY DI\..'IDING 
SECONDS) l,JE Ct-1.r·.: 

:./Ui ... ' !i' i ;_:~: OF l.J/\ TEH 
(.;r:-·r .\ \)(•,LUF:: CJF p . 

PASSED (P) BY TIME (IN 
I . ~3. < PASSED IN SECONDS). 

WHEN YOU I\Ti' E l'i ~'T ,: :.·:::; -Ii'!. THI :: 1:.:·1RST TIME 1,JITH THI::i l\!El·J METHOD, 
PASS t·Jr~T~~R i~':: i'-!/'ii ,:! ·: ,\! .. /'.i\ !J) RECOHD P. I. S. IN THE APPROPRIATE 
COLUMN . F DR T i-it: :_~;;_:_c:,"_:l·,lT.: t\1-H) ~.3UBSEGUENT TIMES, "PUSH" AS YCJU 
PASS l~f\TEr , ·~·c: 1 ;,; ! '. .:. F J (\!}! THf.,T THE TIME SPENT t•JIL.L BE LESS . 
AS A RE:.:SUl . ·r -,·!-;--. f-! : ·· \.-'/'.: .• UF WILL.. BE HIGHER . 

THESE V;\LUE ::; i-: l L.!.. !·: :·· r' cr~ ·i'TJ:> MDI\ITHL_ Y, f.\ND t,JE . ~.RE E:UF~E . THAT 
EMPLOYEES SHO~·.i l i'--li'. TH E GPCATE:ST JMPROl)EMENT Il\l THEIR P. I. S. 
VALUES 1,-Ji.LL GL::-;- ,\ ! .. :. r·t·ii :~ 1\CCL/-\IM THF::Y DESERVE. 

HOWEVER, T.F ,:...T f'..!'·!\-' r n·1c:: YClU FIND Tl--!{),T THE WEIGHT PRODUCED IS 
LESS Tl·lf.',t·J 4 ::, ,1. :·_; ~-;;:: ,:\ i ; ~; ·'. 1 I...B. ) , YOU REALLY DI 01\1 "T H1~\/E TO GO 
AS BADL y AS y (_;:, ,: r:-;; /. 1GHT . r.1-.1[1 SHDULD PERHAPS HAVE WA I TED 
LONGER . 

STEPS CAi '~ i, 1._:·.:;,; ,:r· I / Y .r::_i·-: T C: L C(JI\IC)Ml 7.F IN PAPER As WELL AS 
TIME DlH<It -lG w _:; :: .: : ;n:::_ 

IF YOU F J t ![ i , ' ·: ·. i · • .. ;_; i ·l,.-1\/C T U P, LCH·J YCIUH NOSE 1/\lH I L.r::: IN Tl-IF:~ 
CUB !CLE, l,.Jf:. ::·::: ,.' :-. .. 1 :·'.i-:::-\::;Oi\! l-JHY (JI\IF! PIECE OF PAPER CAN I\ICIT BE 
USED r-Or~ DC!Ti-: : .-.-...:-.- ; / .l··.i)', ::l!:"n i; UI\IAL HY(.} I ENE. 

WE WILL l' .::f .' ,' :'.. 1 i :!:-' ·. : i:::.: C:F UF- 1,.Jl-f!CH \' DU I.JILL ATTEl,ID TO FTRST 
UP TO 'ffl~ 1. 

KEEP UP i Ht'-~ r · : ' ·: : . ... . : . •. 



.. 


