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ADAMS: Let me start from the top, it might be easler to ex-
g plain. We are, of course, an affiliaste of the
C.L.C. but through a national union called the
National Union of Provincial Government Employees
(N.U.P.G.E) which has about 22,000 members at the
present time and is the third largest union in Canada.
We have structured curselves in B.C. as a provinclal
organization and we represent pmople who work directly
for the provincial govermment in Crown corporations,
educational facilities, group homes, hospitals and .
just about everything - we even have some clerical and
" technical pecople in a pulp mill. We have aboui
- 46,000 members in the Province of British Columbia
. within ocur union., We are structured on what we call
| ‘component lines and they are primarily a political
structure and a means by which representation at the
highest level and cur own provincial executive, NUPGE ,
C.L.C. Conventions, etc., can ascertain. Through
the public service it is also part of the bargaining
gtructure, I'm talking about provincial public geyvice
and these components for the public service are drawn
on broad cccupational lines, very broad lines. |
However, we have two components which are not public
service and they are, I guess one of them is a bit of
a catch~all,l suppose there might be 35,000 members in
that particular component right now, hospital workers,
community colleges and of course another one which is
primarily a crown corporation, I.C.B.C. We also have
other crown corporatiions such as the Juastice Instie; i
tute, the Transit Authority. S50 that's our best
structure. However, on the very local level we also
 have locals that I'm sure most of you will see.
We will start with the locals in what we call compon-
ents in the provincial union of government employees
affiliated with the C.L.C. and B.C. Federation of
Labour and other labour councils. e

AUCE: Does the affiliation to the C.L.C. take place through
N.U.P.G.E.? : ‘ W
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BDAMS

- ADAMS:

We have been an affiliate of the CLC since 1944,
that's right, almost 36 years. However, when we
formed the NUPGE we changed our direct affiliation
to NUPGE.

I wonder if you could ocutline for us if we were to

affiliate with the G.E.U, what kind of gtructure,

in fact, we would adept in order to do that?

. Well, there are a number of waysviﬁ could be done,

but a lot would depend on what vou need.  If the
majority of AUCE members from the locals in the
universities and colleges affiliated, I think we
would very likely give seriocus consideration to
forming a new component composed of people in
education and so as you already represent gquite a
number and we would probably give very serious
consideration to forming a new component consisting
of people primarily in that field. If it was only

-one local, say, or a couple of small locals, then we

would fit them intoc component, depending on size,
14 on a local structure. '
We currently have a local which represents the

- support staff of Douglas College, P.V.I., B.C.I.T.

There are also a couple of other groups in there
too. When I say local, it's 4 fairly large l@a&l,

Firat of all vou said that we give serious consid~
eration -~ what would that depend on? 1If a major~.
ity of our union decided to join B.C.GC.E.U. would
there be some kind of

If you decided to approach it-in a serious wav with
those kind of numbers, what we would expect to do
is sit down with a group from your union and some
of our officers and staff and we would come to an

‘agreement on how the affiliation would come sbout.

When I say give serious consideration, I would
probably make that recommendation that the struct-
ure - this is my area of responsibility and I
would make a recommendation to ocur constitutional
committee that we do that - to form a component.
We don't want componentz of very small groups, you
have to understand there has to be a bit of a
numbers game, all sorts of representation.

In relation to that, how do you see bargaining then?
Would we bargain with the component? '

NO . At the present time of course, there’s no
other way of bargaining other than with eachemployer
separately. That's very likely to change over the
next few years. If that changes, of course a very. .
different type of bargaining. . We already bargain
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for some groups on a province-wide basis aso that's
no problem, but the present time, bargaining will
continue as it is now because there is no choice.
The way it happens in our locals, each work group
elects their own negotiating team even though
. there may be more than one certification in a
local, there may be ten, but there will be ten
negotiators. : | -

~ ADAMS: P.V.I., B.C.I.T. and Douglas College are all one

. local: however, each one of those locals are
institutions whose members elect their own N.C.
We then assign a staff member to those negotiations
who is by our by-laws a co-chairperson of the =
negotiating team but the committee is elected from
the work site. | - :

AUCE: T think one of the concerns that some people might
feel is that if we were to affiliate in that way
with the B.C.G.E.U. we already have in our contract
what we consider some good items in there. What
would be the process e say affiliate to the |
B5.C.C.E.U.,, would we still then maintain our own
negotiatingteam to basically negotiate in the same

way as we have been negotiating up till now?

ADAMS: - Yes. When I say that we have what we call a
contract review committee. The purpose of the
contract review committee is to ensure +hat no one

- contract proposal from one group is going to
sericusly damage the bargaining of others. Again,
we represent employees in a numbeyr of community

colleges. We would not allow Okanagan College for
example to put proposals on the table that
would seriously damage PVI, Douglas College, eto.
Other than that, they do thelr own determination in
what they want in a contract. -

AUCE: Can you givs m@ an exzample of that, of a proposal
that would damage the bargaining stance of other
locals? | - [T - _

ADAME very sericus nroblems with the Student Employ-
ment Programs and have taken a very hard line with
some of the community colleges on it particularly
since they don't want to give students when they

- hire them the provisions of the of the c.a. and we'y:
. npegotiate for salaries for them. = We have had in the
past a couple of groups who have said we don'tcare
shout that and we don't care we're going to let the
employer do what they want and we say you're aoct
going to do that because that sericusly hinders
bargaining in another area. ' L

474+



BCGEU Transcri@t
Page 4 |

That's the kind of example we're talking about. Or if we had ~ well, we do
have - maternity leave clauses in our collective agreements and they are
better than the Act. For example, we would not allow a bargaining unit to
give up those kind of provisions simply because the employer gives them
another nickel an hour. That's what I'm:talking about. -

AUCE: When you were talking about each work g?sgp'e%eéﬁing_their oWn
negotiating team and you described it in terms of bargaining units at an
institution .... ; - - |

‘é%&M§: Well, certification, I think that's probably the best way to describe it.
Where & group is certified by the LRB as appropriate for collective bargaining.
%ggg: 0K, is there anything in the BCGEU structure that would make a difference
rom the original certification. Some pecple were concerned that because, for
example, at Local 2, people who are clerical or library staff, that there would
be some possibility of them, of their being separate negotiating committees or
something like that. Could those people in that current certification be moved

around into other areas. 1 2 - ‘

ADAMS: What people are doing is they're taking a couple of unrelated things

and putting them together. When you bargain in the public service, yvou're
talking about 30-odd thousand people and when you talk about clerks, for
example, you know we have about 8,500 clerical people alone in one component,
that doesn't mean we bargain on a component basis Tor them, we also bargain

for the master agreement for them. But you can’t do that in smaller units,

you can enlarge on it, it makes & Tot of sense because the needs, say, of a group
of clerical workers of a group of that size may be quite different than a group
of technical workers, or they may not. We have a master agreement that tries %o
meet the needs and the component agreement for the specifics of the occupation.
That's the situation that exists in the public service. I would suggest that if
we ever haye sector bargaining in B.L. which I think is likely to happen, at
least on the education side, you may see that sort of thing eventually happening,
to a degree, but it won't be that refined because the numbers don't exist. |

,&g%gz_ You said that if a large number, a majority of AUCE seriously consider
Joining a compbnent, what if the minority of our union decided they want to
Join your union, for example, one local wanted to join, how would vou see them
fitting into the BCGEU structure?

ADAMS: Well, we'd fit them into the present structure, Component 14, as we call
1t, already houses the people in the other community colieges.

AUCE: I was going to ask if'y@a could give a little more detail abﬂ§t the
component structure - what they're cailed ..... |

ADAMS: We started the components - we structured them on component lines -
because the law - the Public Service Labour Relations Act, which I'm sure you're
not familiar with, is quite different in some ways from the Labour Code of B.C.
and it provides for what is called two-tiered bargaining which is a very inno-
vative way to bargain. You bargain first the master agreement and then occupa-
tional agreements.on broad lines. The components are structured that way and
they're structured in the master agreement that way. They are also structured
in our constitution that way because we believe, rightly or wrongly, that your
bargaining structure alsc has to be your political structure. In other words,.
you don't have two separate groups making decisions. The same people that are
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responsible for the bargaining are the same people that are responsible for the
political decisions. So even though we have a considerable amount of members

not in the public service, and we appoint special components for them, we have
locals on the same geographic basis and we have representation to our convention,
to the NUPGE ronvent10n, to the CLC convention, to the labour councils, to our
provincial executive in the same manner that the public service does. Now
obviously those components vary in size, from a high of the clerical component,
to a Tow of 600 in our marine-highway-ferries. As far as you would be concerned,
it is a political structure, it's a method by which you would have representation
at the labour council, the iocal to the component, the component to the provincial
-executive and so on. The same way that you must have representation frem the
IocaTS to your conventiaﬁ - going up ancther step

- When we first began to explore the question of affx?iatien, the maﬂdaﬁe
that we were given at convention by our membership was to appraach the CLC
about (undecipherable) AUCE. We were told by the CLC that we couldn't do
that unless the unions that also share jurisdiction with AUCE would make some
kind of accommodation on that and I want to ask what the BCGEU attitude would L.
towards AUCE trying to enter the B.C. Federation of Labour as. AUCE as a whole
because it raises a conf1ict in jurisdiction.

S: Well, first of all, I'm not quite sure who told ybu that because 1t‘s not
correct. Thare would be very little chance that the BCGEU or CUPE or the OTEU
even if we three agreed I doubt that you would be allowed in because that decisiv
is made by the executive council. We would probably be opposed to it simply
because we're opposed to the proliferation of small unions. We find that more
and more small unions getting into trouble and that gives the labour movement
trouble. Now you may not want to hear that but, yes, we would probably be
opposed to it. We do not he?ieve§ particularly in the public sector, smaller
unions can survive. The worid is just getting too damned difficult.

AUCE: Just to follow up on that: can you talk: a little bit about what BCGEU's
Gp?nton is at this point in time in terms of the kind of attacks on public
sector workers going on in the province ané what kind of steps need to be ﬁaken .

ADAMS we11 first of all, of course, we've heen taking a reasonably hard Tine
the empiayer We have, I'm sure you (undecipherable)all of which we've won.
we have found over a period of time that if you want to take recourse, if you
talk softly and very {undecipherable} sometimes works and we find that's very
effective. We don't have some of the problems that some other smaller unions
are having in the public sector. With our strength we can be shert and swift and
- we've been winning them (undecipherable) PVI, simply because we're large enough,
we have a large enough membership that we can take on those type of employers.
You may have seen something about our $6 million strike fund. This has a telling
effect on a (undecipherable) smaller emplover, something like a cei?ege or small
crown corporation. (Undecipherable) But certainly it has a very telling effect
on a smaller employer. We are a large organization with a lot of r‘esoumes5 we
can more than match them, it's as s1mp?e as that. '

What do you think would be the main benefits that membefs of AUCE wouid
enjoy by joining your union. In particular, why do you think your union would
be better for our membership than either the (CUPE or OTEU?)? -

ADAMS: Well, certazﬂiyg I wouldn't try t@ answer the second question. Thatjs
something fﬁr yﬂu“ I think both questions are someth1ﬁg for AUCE members to
decide on. CUPE is a great unfeﬂ Lok |
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'§UCE: Oh, I agree, it's just .... I mean, why should we join e

ADAMS:  Well, I think my union is a better union than those ather unfons, it's
That simple, but you have to decide. I don't really know what you are tooking
for or what you want or what your needs are so it's very difficult for me to -
say what would be most advantageous to you. . | | .

AUCE: Could you explain the biggest guestion {uméaci?heréb%e} you thought that
%59 size and resources of BCGEU would give us a ot of advantages. Are there
gther aspects of BEGEU which are going to be useful? i

ADAMS: Yes, of course. We have comprehensive research facilities, we have our
own public relations person, we have good communications because as you know
we have people involved only in communications, and so on. We also have a
regional staff structure with a dozen offices throughout the province, HWe have
more than any other union in.this so we probably provide a far better level of
service at the local level than any other union in the province. We nrobably
spend more bucks per capita on education than any other union in the province,
probably more than any two or three unions put together. - i

AUCE: What kind of educaiﬁan'prégéams.{anéeaépheraﬁie§_

ADAMS: We start with the basic stewards’, course and go up to courses in
collective bargaining. When I'm talking about education I'm talking about
union education. I suppose the ultimate is always the Labour College of Canada.
We send at least one or more students every year to that.

ﬁUCE: How many?

ADAMS: - Well, we send at least one and sometimes as many as three or four,

While it's not a significant number it's significant for those who get to go.

The important things are the basic course like the bagterstewards, the branch
stewards, and.we have about three thousand stewards, everyone of them is equipped
with a steward's course. Then we have as you can imagine, about 130 locals at

the present time.. Most of those local officers, at least the chairpersons and
secretary treasurers get an ovpportunity to:go through the leadership schoot! &t
Harrison. We literally get thousands of people every year {to)} go through courses.

AUCE: Do yeu'havé any provisions for BCGEU members to i

'ADAMS: Yes, but because of our sfze in conjunction with the assistance of the
TLT we run parallel programs., The winter school, for example, the federation
gets involved in that and the CLC but 1ike the IWA and some of the other larger
unions we run our own courses because it's much more practical if we're going to
send 250 or 300 people then you might as well cater the course to fit that
particular group - which is not unusual, other unions do the same thing. But

we run most of it on our own. Because we have far better facilities for
education than the Federation does. S -

AUCE: Could you explain the relationship between the GEU staff and (undecipherable) -
particular area that they are in charge of? | ak bt

ADAMS: We have staff assigned to different {undecipherable) of course. Wy
department, I'm responsible for the offices throughout the province and the

service and staff. We service the locals, assist with administration {undecipherabie)
A1l the staff of the BCGEU are members (undecipherable) our constitution, We're not’
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allowed to attend our own convention as delegates but we are under our constitution
allowed to run for, and hopefully, win an election {undecipherabie}. We work very
closely, there isn't a great rift between the staff and the offices in the GEU. I
1ike to think we have & partnership and I think we're all out to do the same thing
and because we're all members, it works very well. Staff are assigned various roles
to work at the headquarters jevel , there are some of those assigned, for example,
t5 assist in administration at the component level, at the senior level. Each level
has staff assigned to it. I don't know if I've answeredthe guastion. - j

AUCE: Are staff very much in contact with the Tocal executives (undecipherable}?
e E.ﬁau!é'say that almost invariably a staff member attends every. local
ing or a local executive meeting (undecipherable). .' el

AUCE: The BCGEY iﬁltﬁg provincial organization {undecipherable). Do you have
oTTicers in other areas {undecipherabliej. : '

ADAMS {Undecipherabie} not possible, we would have to have two or three ﬁhauéanﬁ
oTficers. We find it very very expensive to staff and when I say staff, at least
one staff representative assigned to each (undecipherable} full time and of course

we have the support staff. |

AUCE: How are the representatives elected?
ADAMS : You mean the staff peopie?
AUCE: Yes, the staff people {undecipherable}. Is there a hiring commitiee?

ADAMS: No. There's an interview usually by a senior staff person such as myself.

e make recommendations to the general secretary. Our officers will sometimes change
the conclusion. We try to build #.f¥am because you have to have people who know what
they're talking about doing the interviewing, the selection process. No, our elected
people do not get involved in the hiring of staff. i

BUCE: " One final question. If a staff person has been assigned to a component and
Between him and the component there's a conflict. - How would that be resolved?

ADAMS: The general secretary in our constitution is responsible for staff so the
executive member who was responsible for thal cemponent would I hope talk to John
Fryer. Of course things like that happen. | '

AUDE: Ceuld you outline some of the specidic problems that relate to women
(undecipherable) generally give us a bit of background information.

ADAMS: Well, we have a very active women’s commiitee. ‘A gquestion like that, you'd
be far better off to talk to someone, a womarn from the women's commitfee. I'm sure
they could give you a lot move informetion than 1 could. They meel on a regulay
basis, make submissions to convention and make submissions €o the bargaining commit-
tee for. improvements in bargaining, attend the women's committees of the CLC and

of our national union, and generally get inveived in those affairs.

ADAMS -

AUCE: Is that one committee for the whole union or one {(undecipherable)}?

ADAMS: No, they're structured from the component again, and there are FEprEs AT Ratae
from every component. on the women's committee. ' |
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AUCE 'Sa basicai1y_they make recommendations that go towards the master agreement ... 7

ﬁDéMS:- To the master agreement, primarily. They make reports to convention, they
would get involved, we would hope, they are involved in the Federation of Labour. women's
committee, the CLC women's committee and so on. | - |

AUCE: A question back to the structure, This 1% hypothetical.. I¥ you, Yor exampie,
formed a new component {undecipherable), who would make decisions and how would sub-
sequent decisions, for example, changes in the component structure, or changes in the
locals. How are those decisions made about the structure of the union? AT

ADAMS: Well, of course, the structure of the union is pretty well enshrined in the -
Constitution. But when you're talking about specifics under the constitution, the :
executive can create new components, we have to, otherwise we couldn't grov and -

evolve (undecipherable}. But we have what we call a commitiee on constitutional

structure which is a standing committee and it deals with a1l these matters, and they |

in turn, they investigate and make recommendations to the provincial executive. In

a case like this, for example, they might make a recommendation to the provincial .
executive to get a new component (undecipherable). But the executive do make the decision.

AUCE: (Undecipherable} To follow up on Suzanne's auestion, is there any affirmative
action program "in the BCGEU and is there any program to try ensure .that women are
paid equal pay for work of equal value? Ade those principles {undecipherable)

ADAMS: Of course,  that's a matter for collective bargaining. I wouldn't

want to mislead you, I wouidn't want vou to think that by any means (we're) a
primarily feminist organization, we're not. We believe that the women in our organi- .
zation believe, {¥ we believe what thay say, they believe the bsgt methad of reaching
equality in wages fs through the collestive bargaining process. All the rhetoric in
the world isn't going to put a damn nickel on the pay cheque. But to be frank with
you, that's where we put the emphasis on things Tike that {undecipherable} in collec-
tive bargaining. And our contracts I think show that, we're pretity good in that area.

AUCE: How many differentials are there between clerical workers & technicians ...?
ADAMS: A large differential. | |

Agggz (Undecipherable) convention talking about things of interest to women. One
of the things was establishing a joint employer-GEU committee to investigate day care
centres . But it didn't describe much more than that. Would that be, how many,

would they be on-site day care centres. )

ADAMS: No. No successat all and for the same reason that everybody also has had
TTttle success with day care centres, it's the cost factor. To get the employer

to set up day care centres particularly with a government such as this trying to

get out of the day care centres. No, we've had no success. I might add though that
we didn't find that when we started doing surveys and things iike that that there was
that deep a need for it. | : | S

AUCE: Is the BCGEU invelved in any research or investigation fﬁlﬁﬁﬁﬁﬁatfﬁﬁ&? health .
and safety for particularly women workers or office workers, seople who work in
offices and so on. |

ADAMS: Well, yes and no. We have a very extensive and comprehensive occupational
ﬁea?%h and safety program and it's had a priority in the Tast two agreements. It's
not primarily directed at women workers or clerical workers. However, because we
have a great number of both, that's a significant part of it, so yes & no, the
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program is not designed saieiy for clerical women but {s a comprehensive
occupational health and safely program and it c&wtaﬁﬂ}j is Eﬂtﬁﬁd%ﬁ for
clerical workers. ot

AUCE : Is the program in the workplace?

ADAMS : The biggest siﬁgle obstacle to overcome in the apea of accupatinnal |
health and safety is in our view the education, to ascertain what th&-prnb?ems
are and educating peopie to even look for them so what we negotiated in our
last agreement, there was provision for a training program for ﬁﬁcupati@nai
health and safety and what we negotiated is that first of all there's going to
be some instructors trained by the WLB, six from the union and six from the
management and these twelve people will be a team to instruct members of our
occupational health and safety committees. This course will be about four days
and it will be paid for by the ?mplgy@r so, now it may not seem like much but
we ' re ta?king probably about 2 to 3,000 of our members will go thr&ugh that
course in the next y&ar and a half. 3¢, %t S Very expeﬁg*va

AUCE : {undeczphe?&bTe} provide ﬁﬁfﬁ?mats&n to your membe?s - Most of us werk
n offifﬂﬁ (undecipherable) issues. We don't have very much iﬂfm?maticﬂ about
hazards in the (work place?). -

ADAMS : © We have a staff geffmﬁ who's assigned, who is I think well qua1if%eé ané
he has as his primary duty health and sﬁfnty, He teaches, he actually goes and
does on-site inspections, and so on and so on. Now his primary role, of course,
it to educate occupaticnal health and safety committees so that they can do this
for themselves. Iﬁ‘s an area we (undecipherable} in the last cauple of years.

AUCE: I wonder if you aeu?é talk a 1ittle bit about what BCGEU sees as the
central common problems facing education workers - workers in the education
sector. One thing that comes (undecipherable) considering is the issue of the
employer forming joint bargaining and I wonder what kind of attitude BCGEU has
towards that. And the second question, which is related, 15 the whéle issue of
part-time student workers.: Most of the {uad&siphera&?e) that we have jurisdietiﬁn
over “face that as a problem ...

ADAMS : Well, first of all, of course, we have ngth%ﬁg good to say about the ﬁinistry
of Eaacatiaﬁ or the Hinigﬁer of fﬁﬂhatiﬁﬂ, it really doesn't matter who it 1s and
the ministry fs a terrible ministry, we have been at war with them and probably will
continue to do so for years. We believe that there is now a major attack on workers
in the education field and we believe that eventually, if 1t hasn't already happened
that there's going to be a public backlash to the cost of education, it's a very ex-
pensive proposition. We believe that a Tot of money 1s wasted in the field of educa-
tion, by the bureaucrats in Victoria, 1t's got nothing to do with the workers on the
job, it's simply the bureaucracy that's been built up in that department in some of
the community colleges and universities, 1t's unbelievable. We've watched over the
last six or seven years the number of people who've been added on in the bureaucracy.
it's fantastic. We we believe there's hard times in store. The government particu-
larly, when they are going to look for places to cut costs in the ¥leld in education
just like they did in the health. Because there's three areas where the government
spends trememdous amounts of money: education, health and social welfare and those
are the three that any conservative government is going to start attacking, right
across Canada, it's not just unique to B.C. You're in for hard times and they are
going to get tougher. I think that Bi{11 B2 proved that out, in the stance of the
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Ministry of Education and proved, I think, what's happening. = Your community
college councils no longer bargain. We know. they say they do but in truth, they
don’t. The Public Service cmpioyer's Council calls the shot and 1f anybody
doesn't believe that, they're being very, very naive. The guy who heads that is
& guy names Mike Davis, Chatrman of the Government tmployee Relations Bureau, he
calls the shot because Treasury Board is caliing the shot. A1l the bucks are
coming from the same place. So you can beiieve what you will, but we helieve
that to be the facts. | R . - ' L

AUCE: 1 suppose you've answered this saying the Tredsury Board is calling the
sﬁats.l Did you notice in the cabinet shuffle they put universities in one
ministry and colleges in another. As I understand it -they put universities . -
under research which McGeer's got and they left colleges in Education under the
other fellow ... A1l of the news coverage indicated that universities alone .
were going to be under McGeer and everything else ... A |

ADAMS ¢ ?6u mean, they warﬁ ggtﬂg to keep the ﬁniv&raiiieslﬁaanﬁﬁi',,,

Yes.,

ADAMS - It‘deeén*t[maztérglﬁhé same thiag is géﬁﬂg-ta.happen* i ?eaitg-dan?t
think it matters what the Ministry .... 2t A | ' :

AUCE: How often do the locals meet?

ﬁgﬁ;;:'fhat'a up to the locals. The b?w%&ngovéqu%?a them to meet at least
quarterly, it would depend on their own areas, many of them meet every month.

AUCE: The members of the women's committee, how are they chosen?
ADAMS: Thirough the components.
AUCE: What does that méan? _Bﬁ they elact them?

ADANS ¢ Y&ss'éhe.aéﬁ@n from the components. I¢ %t’ﬁla component that has f&w‘
women and some of them do (undecipherable) aimost invariably at the component Tevel.

AL iy What i abguﬁ stews ?‘65 ? _

AUAM> : Remember now, think about an economy of scale. 1 did saythat we had 130 to
140 locals. If we have every local electing a member to the women's committee, we'd
have an.awfully large commitice, we'd have to start meeting in a quorum.  So when
you think about these things, please remember that there is an economy of scale.

- ADAMS: ‘Does every Tocal have a women's committee?

ADAMS: No they don't have women's committees and there hasn't been & need for §t.
ere's been lots of input, there's been no troubie getting input into the women's

committee. / He have a local in Victoria that has about 4,000 members, primarily

women, and they've never felt the need for a women's committee: They've always

had representation on the women's committee, | S

AUCE: (Question undecipherable) | |
/ It's certainly no problem forming a women's committee.
| LT | | 1170
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ROAMS . No, they meet as executives, 1t's a delegated structure of course. People
are elected at the local levels in a referendum vote. In other words, every member
casts a ballot, a secret ballot, we do it through the steward system. The chair-.
person of each local is automatically on the component executive and there can be a
provision for more representation on the component executive, ft's up to the compo-
- nent that those people are elected. Then the component executive sits down from
amongst themselves they elect a chalrperson, a:vice-thairperson, and so on. After
the local elections, which are a referendum vote, elections after that are dele-
gated. Not unlike every large organization. (A couple of sentences undecipherable).

AUCE wh&t_abgut shop stewards. How do people become shop steﬁa?ds?'ﬁ;f 2
ADAMS : They'afﬁ e%écted at the wﬁrk-piaéﬁg by tﬁe_g§ap%& at wd#k;.. W

AUCE: How about ﬁhe delegates to convention? | |

ADAMS: Elected at the local level.

AUCE .  I_ju$t want to go back to this question of the $£ructgfe of bargaining.
You say it's going to get more difficult. . ;

ADAMS: Tt is difficult. More difficult than it is now. More and more difficult.

AUCE: What's BCBEU's attitude towards formal accreditation. Do you see this as
a weapon for the employer and are you opposing it? | |

ADANS: No, we don't see it as a weapon for the employer and we think that paople

in the education field would be better served by some kind of province-wide sector
bargaining. We don't agree with CUPE's stance on this. We think CUPE are wrong that
they're doing is playing political games with their locals and that's why SO many
CUPE locals are having disastrous strikes. (undecipherable). We see nothing wrong
with sector bargaining. - A AR By

AUCE: - Do you think accreditation is on the agenda for universities and colleges?
ADAMS: Yes, I do. I'm not quite sure how it will work. I think they'11l probably
start with the teachers. I've besn expecting for the last three years to have
something happen in Victoria which would recuire all the school districts to bargain
cotlectively or at least in broad areas rather than the acereditation that you see
now. I've been expecting that to happen and it hasn‘t happened. I think that's
where 1t will start. I think they'll require the BCTF to bargain collectively with
some agency representing the school districts. _

AUCE: An area that was mentioned, the fmportance of student employees receiving the
benefits in the contract. What's BCGEU's attitude towards them being members of the
Tocal ‘'union and participating. 7 - |

ADAMS: We insist on it. As for what you mean by being covered by the terms of the
coliective agreement - requires them to join the union, pay the initiation fee and
hope to get the benefits. '

i

AUCE: - Do you see trying to move in negetiations to, I guess, the definition of the
bargaining unit awady from (undecipherable) the student workers on the campuses. =

ADAMS

: We are going to make that a major project é&xt year, a research project.
‘ 3.,2;{-9 ‘s »
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There are so many stuaeﬂ? ewg?ﬁymﬁﬁt projects going on that it's almost impossible

to get a handle on it. We've identified, I think, at last count., a dozen or .
thirteen, I can't remember, probably %ﬂ?&‘b&ﬁ&ﬂﬁév%ﬂ;th& last three months {undeci-

pherable). Everybody's into it, it's a disaster., for us anyway.  We're going to

try to make that a major project next year, developing contract Tanguage and the

rest. Yes, try to get a handle on it. We don't want to be in a situation where

students are used as scabs, you'd better believe 1t, So far we've avoided that.

That doesn't mean we'vre ﬁﬁﬁﬂﬁaé to students working, we're not, we'll offer them

orderly caﬁtratt language .

s Further to what you said: it's def?ﬁité?y a problem that we face becaus&

the Local 2 strike we have, a third of our membership is part time. They have .
their jobs because they were students and 1f they didn't cross the picket line they
were no longer students therefore they lost their jobs. ?ﬁ&y were faced ﬁfth the
(undecipherable) that is something we face. .

ADAMS : Well, then, yau 11 have to &e&a that up in your collective agreement.

AUCE: Oh, yes, that is a problem, we relate to that obviously. The other thing.
! wanted to ask you about: can yvou briefly explain the financial structure. In
order words, I know that tﬁ& dues structure is 1% and just to tell us where the
money goes, like a certain amount goes to per capita gvants and s0 on.

ADAMS : wei% %K@ 1 don! t knaw whether I said this pr@vi&us?y The BCGEU is quite

a centrist arganézatien¢ We're not a decentralized organization, we're not

ashamed of this, we think in this day and age, particularly in the public service

that you need a centrist organization 1o maintain the strength and we hope the |
discipline to deal with the most difficult of all empioyers - the government. So .
our dues structure is very simple: 1t's a straight one per cent. The components

I think at the moment get a $1.75 rebate per member, but they get a minimum of

$3,000 a month. That's a fair amount of money because the vast majority of things

are paid for at the headquarters level, like the education we were @aikﬁﬁg about,

all BCGEU education courses the mﬁmb&?ﬁ are booked off the job, so that's paid for.

Most bargaining expenses are paid for, the defsnce funds provides for {unﬁeciph )

expensive. arbitration cases. 5S¢ our components don't have that much {undeciph.}

and some of them have a lot of money. I don't know how much AUCE has but I have .

four components, one of them hac over $100,000 now. I d@n.t know what we're ever

going to do with 1t. we’re not broke.

AUCE: What I mean is, Wﬁat I think you sheuld explain to the people, Tike I me&n :

ve met with you s0 i know the information. What comes out of the dues? So, okay,
they pay a per capita paymenf to the CLC (undeciph) what do thay get for tﬁa€? 1%,
where does it go?

DAMS: OK. The one percent ai? goes into the same coffers and in return we give.

the component a rebate of $1.75. remember a minimum of $3,000. The component is

then required to fund their campanent Tocals . HNow they do that on what we call an .
imprest account system, sach local will havg_ggpeﬁdiﬁg on its size and the component,
three, four or five, ?3%3@ gnaﬁiiars whateve hey expend funds for meeting halls,
etc. they simply pu% n, Lhe way an imprest account works, they Jjust put in the
bills and they get returned. The components, th?@mgh that 5ystam bear the major
cost. The only costs the compenents really have that's significapt, are wage loss

for meetings and what have you, but again that's handled centrally and they are
billed for it. we (undeciph. } the loss and we pay them, in turn we bill the | . .
components. : 13/
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AUCE : {uﬂﬁeafphevab?e} they pay any of the dues?

ADAMS: No, they have an lmprest account, they pay current @K?ﬁﬂgﬁsg meeting hai?gg
stationery, that sort of stuff, but they don't incur any bills of any size, 50
there's no r&qairement thaf *h&w 3&@@ d have that kind of maﬁey '

AUCE : Wh&t'if th&.}acazg decided that they wanteég say, to gilve a éaﬂa*faﬁ tﬁ a i
focal charity or something 1ike that. Can they vote fo get those funds? -

ADAMS: No, we have what we call a central firance g@? cy adopted by the executive,
We have an aea council system which [ dan t think we've talked about. WHe have 12
areas in the province and all the locals in the union belong to an area council.
There's a separate funding arrangement far those area councils. We expect those
area councils, and the m@mb@rsh@p in those area councils, to get involved in com-
munity activzty and if there’s going to be funding for thar%ty or something ilke
that it comes through the area councils - Vancouver area Council, Abbotsford, and
so on, But, no, we don't expect locals to make di?ect donations of any sort. If
there are Eabnur donationsy you know, to a union in trambi&s then they come t@ us .

AUCE: %hat is the ra7atian3hfﬁ be%we@ﬁ area council and the ﬁ@mpanants?

_iﬁiﬁS; They re ﬁempzet&}y separate. The structure sf the area council is that the
executive of gach local put a member, they elect a member, esach local elects one
of its members to sit on the area council. The area council executive, in turn,
elect their own officers. They have regular meetings and any member in the area
can attend at which time they decide on what kind of community affairs they're
going to get involved in. He spend a fair amount of time trying to convince
membership that they should get invoived in rﬁmwuﬁity affairs.

AUCE It's kind of a p&ra@?§¥ to the c&mp@r@ﬁt?

ADAMS : That 5 rngt for that purpose, for ﬁammﬁﬁity purposes. Now they a1sa g&%
involved in things like, I sume you never them them, they have reqular dinners for
retirement. As members retire we honour them with something like a dinner, & plague
things like that, so we expect the area councils ts fusfiiﬁ that rala And they

handlie the ﬁaaza? affairs too, picnics .... | | ~ |

1ngs you consider your @r%@rxﬁiag m&%%ng towards. iund&aiﬁhewable}?

ADAMS : Well, the 1ast coupie of rounds of bargainings were things such as family
leave and I think we've successfully completed that., The b&ﬁéfé% §age is such it
now that it's going to be difficult to expand upon it becsuse w ﬁggé every employe
paying the full cost of dental,the full cost of maﬁiaa? The last round of bargain
ing there was a provision in the contract, now we're going to put some empnasis on,
for some kind of legal insurance, you. knﬁw, just like group health insurance. WUe.
think that's one area that has to be explored. And, of course, there's ﬁcsupatiaﬂa
heaith and safety, it's a big thing. We aiso, I thfnk are going to get deeply
involved in various types of unien cﬁaﬁgeiifngs we're éeveicpfﬁg & course now

and our structure provides that each local elect a comnmittee for this. For the
future, we believe that there .... I'm going to use the term saturation, but that's
not the right term. But you reach a point in time where you know there are going t
be no huge gains to be made. Indications, for example, after you reach a certain

3 1'ﬁ/nai
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point from then on the gains are going to be steady, -but you know they're not
going to be huge, you know they're not going to be tremendous, we'll get a day .
here, a day there, particulariy when you're way beyond the norm. 1 think many
of your contracts are that way. That's the same way with most fring benefits.
But we reached our plateau so what we're going to try to get for them are fnno-
vative things Tike the one we're interested in right now that'1l give us some
kind of legal insurance. We're kicking around the various ways to do it.

| You gave some &xamp?es of some recent strike situations that some BCGEU
Focals were involved in. I wonder 1f you could just outline for us some pf ..

BCGEU's experience, some of the discussions you might be having around straﬁééy;-
as alternatives to strikes, and how in general you see strikes in the public sactor?

ADAMS: Well, first of all. we believe that you have all the d&hatiﬁggh%§§§e you 4go
on strike, but once you go on strike, the debate ends. Now, under our constitution,
any group that goes on strike and wants access to the strike fund, the provipcial
executive starts calling the shot and we don't go on sirike without puttinga . 7
great deal of thought into the strategy of that strike before we call the sirike.
When the strike is called, we have an elected strike commitiee but I might add

that the executive also assigns staff and there's pretty rigid control on 1t. e o
We believe that you have to have absolute discipline, you can't play games with it,
and using that method we can safely say we've won all our strikes, legal or illegal.

AUCE: fCan y@ultaik a bit about development of strategy?

« 0K, but often when you're talking about strategy ....

AUCE: Putting pressure Qﬂ,

'ggggS:(inéecipherabia}g&;thé larger groups by means of what you call
part-of-group strategy (?}...Under law, a lot of unions don't
realize, or don't think about it, when vou declare a strike or
call a strike you don't have to take everybody out, there's no. .
requirement, vou can just take out a few people, in significant
groups. We've used that (word)...You can take out X amount of
people and haveée the others (indeciph.)...and you could in theory
maintain the group on strike for ever, with very little cost to

the members of the bargaining unit.

AUCE 3 (indecipherabl@}

ADAMS: First of all, the success of a union is not going on strike,
E¥s not going on strike. You don't measure success by the amount
of strikes. I would think just the reverse. If the contract is
not (indeciph.)...you measure success by the fact that you don't go
on strike.  It's a different philosophy. We believe, and certainly
I believe this, the easiest thing in the world is to hype the workers
up to go on strike. That's easy. Any idiot can do that, The trick
is to get them back with their heads still held high, winning the
damn strike. 8o, if you believe that, as I happen to believe it,
then the trick is to negotiate decent collective agreements without
going on strike. 1In other words...{indeciph.}...build a situation,
create a situation; be in control of a situation, but you don't

have to go on strike. And that's our (objective), always our
(objective). We're opposed to strikeg,we always are opposed to
$t§ikas, Strikes mean that the collective bargaining process has
failed, that 1t*s not {igﬁeciph,} That's a difference in '

V5000
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philasmphy. - So we're more proud of the fact that we've had very
few strikes than we are of the strik@s that we've won. :

AUCE 2 Eou mentiwﬁed &amethtng ﬁ&iiﬁﬁ union “Oﬂﬂﬁ@li&ﬂ@y ﬁauld

vyou @utllne ‘what that iS.

AMS: OR, what we found, like @varybndy else must have experlenaed,
that when people get sick, for ekampieg then all kinds of problems
arise. Quite often they're not in a position to deal with it
because, maybe they're too sick to even contact anybody, or their
relatives don't know who to contact, or they get confused. What
we want tc have happen is our committee members visit them, just
to talk with them, if nothing else juast to leave them a little
card saying if you need any help just contact me. That’s
counselling. Simply trying to direct that person to the correst
staff person in the Union necessary to correct it; whether it's.

a problem with their group insurance; whether it's a problem
with their indemnity plan, or whether it's sinply some othexr kind
of problem. We also, like every other union that has a large
group of members, have a problem with alcoholism, drug abuse, and
family problems and all the rest of it. And, like everybody eilse,
we're flﬁd&&igh }...for a drug and alcohol abuse program.  And if
vou're going to do that, vou at least have got to start to train
stewarts tc recognize thm problems when they see it Not to try
to deal with it, because vou're not going t@ train pampl& to be
experts in counselling alcoholics, but you've certainly got to
make people aware of the signs when a member is experiencing
serious problems, so that somebody can flag it, and so that some
kind of treatment can be had...{inaudible)...Then there's all
sorts of marital problems and family problems and so on. But

you don't try to train people to deal with all of those problens,
you simply try to train them to recognize the problems and ﬁlrect
that person to. the prap@r area to q&t h&lpﬁ i

AUCE* - In athﬁr ward%F the Union has ?aken a lot of the burden

of that klﬁd Gt thing. .. {indeciph. )geaiaff of) managam&nt?

ADAMS ¢ W@ll the Union has always done ‘that. In ﬁxug and aacmhml
management has paid lip service to it. We do have a program now
that's not sufficient. 1In this last round of collective bargaining
we (inaudible) a much more comprehensive program...When I tried to
say that we were going to develop (indeciph.), we've already made
provision for these things in the collective agreement, like the
legal insurance, the drug and alcchol abuse program, and so on, and
s0 on. The structure has to be, the vehicle has to be the eollectlva
agreement, then you develop the (program).

percentage _
AUCE: Can you give us an idea of what /  of employvees who -
are not stewards and are not officers would g¢o to- educational
{indeciph.) ... | o

Our priorities are with the stewards and local

If a }-Gﬁﬁl alﬁﬁtéﬁ ga{}r@ Qﬁﬁple as théir Stewardsfmﬁulﬁ that
| 1800
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be counter ta'fhe financial policy {(of the BCGEU).

ADAMS: Well, it depends on what we're talking about. HNot everybody
that gme@ to the basic steward's course is a full-fledged steward,
there's some flexiblity there. Not everybody that goes to the
local officer's training course is always a local officer, there's -
gome flexibility there. But I wouldn®t want to mislead you.
Remember , economy of scale again. We're booking people off the

job and paying all their wage cost. {(indeciph.}...0Our advanced
staward's course is a week, five days, which means that they are
booked off the job from Monday to Frléay,an& of course Lhey e
travelling, all over the prevxna@@ So it's a very expensive
proposition. {inaudible). We're not going to try .to eduﬁate

45,000 p@ople on that basis, it's ;mpmgamble, :

AUCE: How long are stewards elected fﬂr, and haw many stewarﬁs
per numbﬂr of people. -

ADAMS: Well, it’'s on a worksite basis. So one steward might
repregsent 30 people,or he might represent 12 people, or he

might represent 3 people. If we have a liguor store, in Terrace
for example, with 9 amplayaas, they'll have a steward. We might -
also have a liquor store in Vancouver, with 35 emplovees, and -
still only have one steward, just to use an example. Where you
"have large units you nght have more than one steward. There's
no firm numbers when it's on a worksite basis. Stewards have to
be right on the worksite. We want a atewafd on every worksite.

AUCE: Is there a maylmum nunber, b%ﬁahﬁé our locals wvary between
AR
around 1&0..6{iné&céph ¥

ADAMS : But you'lre a lmttla dif ferent, all your memberﬁhip are

involved in definable institutions. We have people...any place

there's a wide spot in the road we have members. There are

ranger stations, liguor stores, highway guards, people that

£fly alrplanes, drive ships. They're all over the place, and.

there in small...some places there are only...a place like Ocean

Falls there are probably only half a dozen or so memberﬁa..{ln&ﬁélble).,.
It's a &1fferent structure, it has to be different. -

AUCE: OK, I was just wondering, if itgg a ball park figure.

ADAMS: No, we don't try to do that because there's no need for

it. We provide.. .there's enough stewards to @rﬁvide the coverage
in the workplace. Like Medical Services Plan in Victoria, there
are about 1500 members working in that one building. I don't know,
I suppose there must be at 1aast a dozen stewarts...they've got one
on each floor or more. - '

AUCE: Ok, the other question about education is: Whafp if in a
particular local the local executive and the stewards all thought
that the membership was being kind of laid-back, apathetic, they .
wanted to sort of get things going, they to put out some educational
material that specifically concerned those local members at that
institution. Would doing that, and then billing it thru the
provincial, or whatever, run counter 1) to the financial policy

¢ iy 7 N
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or run counter 2) to some public relations or other, educational
policy within the union?

ADAMS: Well, the answer to all that is No, it would not run
counter to any policy. We do have one large local in Victoria
that prints a reyular paper, for example, a newspaper, a newsletter,
what you will. And there are others {(do the same}. They have

to get the payment authority from the tomponent, they simply just
don't decide toc do it, and then away they go. The domponent would
have to authorize it., I don't think the component would turn it
down. I don't think they turn down things like that. There are
nc hard and fast rules on things like that. (inaudible)...whether
we have a financial policy, We do. It covers things such as
expenses, donations, honorariums, you know, the usual...it's a
fairly lengthly document, but we don't try to cover things like

how much you can pay for a meeting hall, or whether or not you

can put out a regular newsletter. PFirst of all, we'd probably L e
do it thru the area office, which means the cost might be virtually
zileh. I was just thinking that the one in Victoria (indeciph.)...
We have duplicating facilities, and a @estetner, and one of those
thingam' jige.that cut stencils, pictures, all that sort of thing.

I the office there...what they do is, simple.A work-party from

the local comes in and they run it off, and so the cost is virtually
nothing. | - | | Sl 5

AUCE: ...undecipherable...The more I listen to the structure of

the BCGEU the more I am impressed with how radically different it

is from what I've seen in AUCE. In some ways it's really hard for

me to deal with those differences because it's ..you know.. my

initial reaction is I'm going to get swallowed up in this huge organizat
that's very centralized . and it's not clear to me how I'm going

to be able to deal with these differences I have without ....
undecipherable ~.... Or even to maintain the kinds of things that
AUCE 1ocals have and the relationship between the local leadership -
and the membership and so with all of that in mind I'd sort of put

the general gquestions to be drawn about the ... what is it that the BCGEU
is really a substantial benefit that we should consider accepting something that's
so radicaliy different? - : . i -

BCGEU:But that's been possible and quite financial. You're asking me to make a
value judgement on your values, and that's impossible, If you're asking my personal
opinion, I'11 tell you. I don't think yoy can afford some of these things that
you've been through! You krow, you were forming a group during a hey-day of .-
organising and of negotiating in the public service and it would all be very well

 during that particular period of time, but that fime is gone.Recognise it or not

it's gone.Now, vou've had some successes; you did have some success.with that, but

when times:are tough, I don't believe, it's been my experience after quite some

years; and gou cem disagree with me.that membership don't want you to go back and
keep asking every pleasantry; they elect people and they elect leadership and they
select leadership and they expect that leadership to lead. If they don't like the
leadership, they'll soon tell you, they'il get ¢id of you - they do that at the
ballot box. But this business that every deé¢ision has to be made on the shop floor,
is absolutely ridicutous; that's not the kind of system.that's going to work in
this country. - : T 1 |

AUCE: It came from Britain. _ at
BCGEU: Some gnoups, now, do transpose that into Canada, it does not work, no more:

than the Swedish business can be brought over, again, much more typical in ?rovincial
Canada. | _ ; continued - - - - - 18/

¢



BCGEU trangcript
Page 18 - con't:

BCGEU: But my opinion, for whatever it's worth, and T think the majority of people

in the BCGEU , the membersnip, when they elect leaders, they expect those %éaders to
Jead. If they don't like the job, they'll soon tell you.You can beat your head

about how many people are going to attend a local meeting, but if you've expected to
take every question back to a local meeting to have a decision made, it is in my
opinion an abrogation of duty. Why elect people to lead if they don't do that?

That's not Teadership; it’'s anarchy! This beef.... So we are quite different from
AUCE, and from what 11ttdé I know of the hdstory of your organisation, I don't
think you can survive under your present strudture, you know, maybe you will ., you're
being warned. ‘ A | : A RS BT

RUCE: Getting back, when you were being asked, 'If the Jocal determined that they
wanted to do some sort of educaticn, can you expand a little bit on your education
department; I know you have an education €c-ordinater, dnd a whole depsriment s bt
if a local, I would thihk, perhaps determined, ar & component or whatever determined
a particilar need within, théir area. that they would be able to approach the i
education department with that need? SR Ly |

BCGEU: It happens on a regular basis., yes, but we wouldn't agree, I mean there
would be no ... I mean the lTocdl wolldn't suddenly decide that they were going-to
develop and deliver a particular education programme. To be perfectly correct, if
there was a demonstrated need, they would go to the Education Department, again we
are talking about a very expensive proposal. I mean we have a policy of paying wage
loss, the Education Department would develop it,and then make a recommendation to
the Provincial Executive and then it would be acceptable. I canit ever remember
them being turned down,as a matter of fact, I was at an Executive meeting on Friday,
it was decided on the principie to develop a2 seminar awareness seminar for Labour
Council Delegetes, it's...you know ...it's an ongoing thing. Néw some of these
things are not extensive programes, but, uh, they're not... . :

AUCE: Education is important in the BCGEU. They S?éné a 1ot of time and effort and
money in determining that need, .. | | - |

BCGEU: It's more of, ... but agdin , that can only work contingent upor the system,
because it's prohibitiveily expensive. Nobody elso does it very much. Take the

auto workers again, the auto workers are quite a cemtralised organisation. You have
to, I mean, it's a very expensive sort of thind, and if you're going to be in an
organisation, for example, 1ike CUPE Hational, where they collect their own dues,
and pay a per capita for CUPE National then that means the National is responsible
for 411 the union education programmes and they're all qoing to be starved for

L3

money. Our system works differently, and that's why.

AUCE: I wonder if you cculd talk a little bit about what the generail situation if,
you have locals or one particular Tlocal that are negotiating, or have woh parti-
cularly good clauses, how would you try to apply those clauses. to other locals,
is there any kind of systematic way of doing that? | |

BCGEU: Particularly if they are & vulnerable component? In the component 15, where
we vote, recall them, now of all those Tocals sit on that executive and they meet
on a requiar basis and these are the kinds of things that we gedt them to talk about.
We also, you know, of course, you know when I said eariier that we always assign a
staff person, to every set of nagotiations, well eh staff meet on a regular basis,
too. And of coure, last but not least we have & cduple of ardent arbitration de-
partments whose responsibility is to coordinate, | '

AUCE: Can you point out some éxamples of that?

page 19/...
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BCGEU: Yeah, I think paid education leave, maybe .we made some success on it. I
think Douglas College, I'm not sure, was it Qoug?as College, I'm trying to think
but in one of them, we use that to expand another section of negotiations. And
obviously, things Tike family leave, we try to transpose that into every collect-
ive agreement. I don't know, I can't remember khe details, there are -so many -
details ... high priority for awhile, Ah, most of our collective agreements -

reflect that. No, we deal with & negotiate with 'employer-run' private h@sp%ta§5Q32~7'?

AUCE: Are cantracts and negmtzat?ﬁn demands developed thr@&gh a ceﬁtract ané
wage conference; hgw'is that dealt with?

BCGEU: Yes, that's what we call a bargaining cénfe?Eﬁce;f
AUCE: And who attends?

BCGEU: The bargaining conference? The entire exescutive of every component. turns
up and attends that and all of the staff. WE have a massive ... the bargaining
conference is meant for pecple in the, we're talking prsmar%ﬁy about the public
service, because people from the other two components come, too, because obviousl
what happens in the public service is going to turn arcund and affect them too,
because they're in the public secter, so of course.. That's where prioirity is
set; priority and p?inc%pﬁeg we don't try to sit down at a bargaining conference
and hammer it out that we're going to go for a 7% % increase, see what you want
ztfghe conference, you've got t@ get into realities here, that's something
ifferent. ;

AUCE: Jack, what rafe does the ?ra?%naﬁa? Executive play in union affairs?

BCGEU: Well, there's, of course, heh, because we're quite a cﬁntraixsed'erganisat
there is a very sdgnificant, every decision of significance is made by the
Provincial Executive. They.meet on a regular basis, monthly, or more often if mor
meetings are required. They receive a great deal of information from ah, cuite

a few committees, naturally, structured from that., quote, '%a?gainxng S
committees, and @ther types of committees, all of w%sw make reports, which may or
may not be accepted by the Provincial Executive. The major departments of the
union do the same thing, I make a report and so on, we make recommendations and
they will be accepted or rejected. of course. They are involved in every major
decision; they make the decision. Hith the exception of Cﬁnveﬁt1apa you know that

AUCE: Do they direct staff; do they det the priorities for the staff and for the
General Secretary?

BCGEU: Nah, well, ah, they don't set any direct perimeters for staff. They will
make the décisions based on the priorities and of course,then the staff are |
required toset those same priorities. They don't get involved directly with staff
Our . Constitution is quite rigid - the direction 6f staff is the General
Secretary's responsibility. And, I don't think a majority of them want to.get
involved in that. They make the decision and it's.up to, it's the job of the staf
to see that the job gets cleared up. That is to say they set-the priorities, but
not in the same way. i

AUCE: ARe they, did you say that the Provincial Exacutﬂve are in closer caatact
with the members or in equal contact with the members? Like, I know that staff
are in constant contact, or attempt a high proﬁi?e in the ‘GEU, é@ ‘the Provincial
Executive have a higher profiie?

BCGEU: Well, that's a hard question to answer, because our structure, temembe?gdﬁe



BCGEU - transcripis
Page 20 - con't:

BCGEU: response con‘t re 'higher profile' - ~'strudture’:

BCGEU: parailel the staff structure and the elected structure everywhere, from .
the local on up, I mean we are not as, I would say that at that level of course |
the reps in the area offices, would have more contact with the membership at.large
than would any single officer.In the local we wight have & dozen, say in one area;
an officer in one local, would only be incconmtact with the members in that lecal,
utiess he was a ﬁapraﬁentﬁtive of the area council, whereas the staff member would
be in contact withaall members of the local. And I wﬁuid say thalt that probably
goes all the way up, I would probably have more contact with the membership, the
officers of the union or laca%s at large than wolld any single executive except
possibly the President. ... I could deal with them all ... basically andofficer
cnly dea1s with "her or hus obligations, you know they don’ t travel alot for
example, they do attend the1r own me@tings, though. : d

AUCE: They Work. ..
BCGEU: They WOrK on a regu?ar jeb

AUCE: I'm curicus, how a contract, how many. contract prag@s&%e waaad be drawn up
by the bargaining unit ztse%f? Do they és&w up thﬁir cwna or are they decided at.
the component 1@%&1? | - . | ,

BCGEL: Wﬁ}ss th&t dep@nds an whether you're bargaining in the ﬁﬁbi%ﬁ service or
whe %hs you're outside of that direct public service. The amhe?shiﬁ of Okanagan
College will offer their own propos als; somebody in Vancouver doesn'i sit down |
and say 'these are wiat you're getng to propose when you get down to negotiations’.

AUCE: And 1t would be similar tor bhe componentss in famﬁ; of the Master Agm@’ﬁeﬁt .
and the %g%@r - | _

BCGEY Y@&ﬁ 0K, now in the public service, thiﬁgs are somswhat different. The
Master Agreement is the bargaining conference's priority, well while they're th&re.
Component agreemcnts become less and less important because the delicacy of the..

it startad under the AIB, where werwere restiricted im bargaining, and we simply
macde a decision that we were not going to have one componentitaking more than:
their slice of the pie. We musi remember those percentages that the AID allowed
were due a work ‘force’. And it had nothing to do with anything, else, and so

we were.not prepared o say go: in, you see uﬁdav th AIB, one would geﬁ 12% and
the next one would have to take less. ik

AUCE: 1 want to-ask_yaa & Qﬁ%ﬁtf@? ab@ut the internal affairs, [ want to make -
clear that's dn internal question. I know that there's a 'Caucus', a democratic.
caucus, I think itis ca?§ed and [ was wondering what the union's attitude

i$ toward an organisation af that kind, within the union., and why thare are those
kinds of oroups within the anien? . -

BCGEU: Well, I'm not aware of a caucus called the 35@Mﬁ€?ﬁ€i€‘u&UCuﬂ » YOU may be
right. The only group that vwietee aware of at this point in time, is an 'In Struggle’
group. And 1T you want my views on that, I'11 give them to vou..UWe will fight them,
our Executive intends to fight them to a standstill, wecare not<prepared to allow
them £/  significant offices df our organisation. i

to hold aay

BUCEWeldytalot of un'ians have so-called caucuses of one kind or another withingthe .
@rganﬁsatfmﬂ, wnat wouid be the unions attitude toward that - would there be
desciplinary proceduresswhich you might apply against some p%ap?& who. were avgaﬁw :
ising in sem& fashion, other than within the ;. | 21/ -

by
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BCGEU: Well, it's never happened yet and I don't.see any reason for that to .
happen in the futare, as long as they stay within the guidelines established in
the Constitution. In answer, would we penalise somebody because they belonged to
an organisation which the union might not agree with? S I

AUCE: Well, I know, say they were actively drganising Tor e&amplég tay they were
trying‘tn'vﬁﬁfthe giections or a re-call of & steward for exatiple -

BCGEU: Ah, no, that's their democratic right. However, if we were being raided,
for example, and they were assisting the raiding union, then we'd probably nafl
them to the cross. OK? You understand, that as Tong as they're working within the
union, they can exercise their democratic rights. If they want to go, if they wani
to assist another union in a raid, that's another matter entérely. ‘

AUCE: How are decisdons, about discipiine within the union, what's the, where is
the decision going once it's been decided? ' . b

BOGEU: Our Execativé, would take it to the CLC Qﬁ%ﬁ@ii%ﬁ!.
AUCE: Do you have a 'change' system in the union?

BCGEU: Yes, ves, yes, yes, yes.We have a provision in 1t, that on a temporary
basis the Table Officers of a union can,suspend an officer Fight up to.an appeal.
They can't do anything else with them, they can't be penalised - take away their
unions cards and sign away their jobs ... MNow, but thev can (on a temporary basis)
suspend them from.office until an appeal of the Provincial Executive.

AUCE: If it's an Executive member who has a charge, who is the appeal body?

BCGEU: It would, 1f it’s an Executive wember it would still be the Provincial
Executive who would be the body that would hear the case. Because an Executive
couldd't step to-another completely different body. The standard procedure and,

1 think according to the rules, is that the senior elected body of the union makes
the decision and f think that a major concern, and if you have a concern in that
area is how the dppeal system works. Who makes the decision isone thing, but how
that highiappeal deals with that wember and how that -appeal works,are in my, [
would advise of the importance. So under cur system there is an appeal procédure,
for every decision made by an exect'v body, up to and including the CLC, which
would put it as high as the Provincial could go.Decisions made on @ drievance are
made by the grievor, ®and when you make up an appeal to a special instruction
committee, at least this appesis committee. Now, they have ahve the final ...
they're just not going to keep grievences alive that long, there isnno use

in repeating a griévance, with time 1imits that have elapsed. So, when you're
talking aboutl a ‘contract grievances' and appeal prodedure, youlve got:to cut it
off. YOu have no choice. But, even thereyou have an appeal procédure. Do you have
an appeal procedure, for grievances? .

AUCE: Yes, y&s.-'

BCGEU: Well, who do yot appeal with, if you're not happy with tﬁéy?v& handled
your grievance?

AUCE: In local 1 @ UBC, our membership decides whether to proceéd to arbitration
on each case. . . | ' |

BCGEU: Yes, but if I'm a member and 1 don't Tike a decision of the,ﬁftt%g?a how
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BCGEU ccntinﬁéd...hdw do I appeal? g e L G, _-. .
AUCE The m&mhership is the ultimate autharity. : :  | '  f ”

'BCGEU* Ah, that's not worth a damm,You should have an appeai abave that, I do

you knaw I wauld go to fhu Labour Relations Boar& Wﬁ da hawﬁ an app&al ahava i

-that s that's what I'm saying, there should be an appaal bu£ anyways.,.

;AUCE* Just one final thing, when yeu memtionad your poaitian in regard to. |

"In Struggle', that you would appase them holding afficea ’uithin the’ umian‘

BCGEU: HM, by ol A ' N g

AUCE: What would happen if one of the membership guys frﬁm in the unian eleateé

someone., ' |

BCGEU ¢ Then they would serve out thelr term I suppase it

' AUCE: There ia no-mechaniﬁm £OT . v e :

BCGEU Nobody wnuld be deprivad of their nfficasimply becausa they, becanae of

a pclitical thing of that nature, you misinterpreted what I said, what : 35 said

‘was the union phiusmmicanv will oppose that kind of ideclogy every step, we'

simply will’ oppose it* Hhan 1 say we, I mean tha union, that's a decision made |

by our executive which 1 ﬁertaiﬁly eﬁdarse, We are not preparad to have the :

force of . the extreme (end of side of tape) '_ RRESREE Ol R oty .

&UCE ya, ok, _you said that was vour palitical stand

BCGEU:: OK,ya, but I'm saying in a small seﬁae. '

AUCE: What do yau'mean? ' _
BCGEU' 0K, & uniaﬁ h&s to have a8 ﬁ*ructura far cnllactivebargaining it alsa has
_to have a struatura for fepresﬁntatian,_eur sttuuture for both’ palitimal &nd
'collective bargaining is approximatly the same, thaﬁ‘s not true in ev&ry vaion, -
_there quite different in ﬁU?F thaﬁais 0o parallel that*s ally

AUCE: So you mean that.,. ' : e :

BCGEU* Whea I say political I mean amall“p union paiitita, I mean how p&&ple are
electe& how they run for affice ete,, v : L 9y

AUCE: 0K, The last questian is I wonder if yeu could" autlia@ and yau ‘have.
toudhed on this in a number nf‘ways, ex&atly-?hexe you stand in l@cal jurisdictian '

sqm ,af

and stuff I think a-lot of people a quastienﬁ have bean oriented t&warﬂs who |

has authority ‘here and who has authﬁrity there, what do these 1arger badias dﬁ...»

and I would just like to get a sense of what exactly ‘the 1@&&%@ de, It 3eams ta :

me that you mentioned several times that *hey are responsible. axnépt for tha Balnl

public service O, uhmn, or negotiationB, . sees s S «what ather kind ef amas : His .

1o the lacals and the cammittaa s participate in?
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BCGEU: Just about anything, resolutions to convention for example

I don't know ah, the usual work and stuff of a local union, but once
again, our local unions don't have, I don't think cause I don't know
your stucture that well the same type of sutonomy, that yours de, thay
don't have automomy (?)

AUCE: I, mou mentioned sumething about railding, you expressed it quite strongly
that if someone,...that if they were iike, giving out cards on campus

BCGEU: Well I was trying to use an example that everyone would undarstaad...

We have not been raided for & while and never %uacessfully =To TR -

AUCE: OK, my question is uhmm right now %ecausﬁ AUCE is going through the proces:
of completing its various investigations there are alot of rumours floating
around about people being signed up into various wmions including the BCGEU

and 1 was wvndering if the BCGEU has a policy on %@tﬁ@r any union cards he
distributéd while AUCE is going through this process?

BCGEU:No, we don't have a p&liey at all well on whether or not a card can

be distributed, but first of all, ah, it would be pointless to distribute cards,
there is only two ways, well one, one is we could raid yeu in ‘the seéventh or -
eighth month of your collective agreement each year, that's the only time we
could paes out cards and the othar way is we go ?hr@ug a decertification .

where no cards are necéssary, so every member of AUCE couldsign a card today
and unless its the seventh and eighth month of the agreement its mzaningless,

gso if there are any cards being distributed it would be, 1 don't know even

know what the expiry dates of ypur agreements are but if , I'm sure it isn't
the geventh and eighth, baa&us& you were on strike not Iemg GBO,

EUQE' It's very helpful for us to hear that from someone whe isn't going to
repart it back to other psople sud ﬁcrt of .us

BCGEU° I didn't say we'wnuldn’t raid you, I didn't say we would,we haven't made
any plans, we ‘haven't even ‘thought about it, what I'm saying in a technical
sense anybody who dis distributing cards would be immediatly, I do know the law
that's my dob I'm in charge of orgenising, I do know how to do it, I knuw how
to raid too ha, ha, ha, we, we have no intention mf raiding vou no, ne Y nrhat
planﬁ to relaaaﬁd.. -

- sort of
AUCE: Again, I mecan this fvat@raallyfﬁr sarari&l&;g ﬁ%mmﬁ has tha BCGEU ever
raige& anyone? |

'EEGEH: Sure -

AUCE: What are the reasons you would do this?
e & ._ Ve : _
BCGEU : Raiddthe Merchant Service Guild ,&we raided the,.hopefully, and w&.“uh,

lets leave it at the Canadian Merchant Service Guild, ah, we believe it

was oun jurisdiction and we don't belileve they were giving the pecple very good
representation, and they obvicusly agreed with us because they signed our cards,
When I say we radided them and they charged ue with raiding, we heat the chagge
its a little more complicated than that vhmm(ys we went back and forth omn that)
You have to wmderstand in the public service because it covers such a-wide.
area of jobs and uhéyany other mﬁiaaﬂ;abaﬁ%ﬁgg should have sowe jurisdiction....

p23/
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T e

| ECGEU,CGN“T_:_(audio was impossible to understand, coughing ete,) We haven't

- ¥aided anybody lately, 4h, I should say something, I hope you understand _
something, I don't care,l wilg%ivw?ymu.ail the anawersto' @i many questions as
possible but don't be under any mig-apprehension we haven't made say-decision

that we would take you if you if you applied. 1 know you have a serious problem;
you have had scme serious problems and we are not sure we want those problems. )
So, uhmm you know if you ever decide to come Lo ug there.is going to be some .
serious talks about it, We certainly haven't made up our minds that we are prepared
to accept you,you've goti some real tight cases to get out of but uhmm, that's your
business, but you understand. ; : | 3 :

AUCE: The last guestion, hmm, can you just brisfly sort of outline how do you S&
;;ggg3§;:ble'fgaits . relationship and its role in the Ped., and the CLC like

CUPE  plans at this point it seems ah to be some kind of ah$w~wuadeciﬁheréble¢..l;
T wondered how BCGEU saw its role I guess move within the BC Federation i
mmmmempndecipherables——w— S b s | i _

RO - ] e e AR T
BCGEU: Well $#lbipe Targer scheme in EC so of course we have some.,undecipherable
well anvhow ah, we believe :and I think its a fair comment to say that the majority
of the trade unions in Canada would agree that we ave the most effective public
service union in Canada . irvespective of size,because of tuat we have more .
influence in the councils of labour than alot of other unions do who might be
nuch largey. Uhm, John Fryer on Lahatf of the BCCGEU probably has a lot nore
4infiuence in ¥he house of lsbour in Canada than other representative people
do and their are alot of people, and (undccipherable) but we have a reputation
of being a very effective organization we do auite & good job for the members
and thats not truz of very many unions in the public camp or the private.sector thesge
days.  That may be a hardéone for you to swallow but we feel that is exactly right.
John is - a  Vice-President of the CLC and he has been a vice-prasident for quite
some time and he wae elected .form the BCCEU and not from NUPGE very few vicew
presidents come from the unions in cur time, | -

AUCE: 1 wouid like to wrap &t up, are there any questions you would like to ask
the affiiiation committee? '

BCCEU: HNot really ., I would 1lke £o just give you avpiece.of wnasked for .. advice,
1 think you must find a home and uh, go through this affiiifation process whatever
decision you might make that's youxs to make but for goodness sake I don't think
you can go through some of those traumacic experiences you have gone through in
the last couple of years ... what will happen is you will have reached raiding

or going through , or having scu2 of your cwn members going through this
decertification process and whether there 1s acceptance or not it is completely

" demoralising and uh, you should find ~yburselves a home. Where evér- you decide to
go make your decision as quickly as possible znd do it ,what-ever, ' |

o of inferviews ViG o 8. by MM, 8,50 4.8,

April 1980




