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FROM THE CONTRACT COMMITTEE |

~the August 29th Menbsrship Mesting voted by:a 292-214 margin to accept the
University’s now wage offer of $45 &3 of October |, 1978

~the Contract Committee hed recemmended that the membership reject the offer -
we wore wedded to the conviction, end we stil! are, that the University would
meke ene *inal” offer :

~yot we cen ses thoe reasons why the mombership, by a narrow margin, cheoge to
accopt tha $45 offor - many of the remsons wers expressed at the meeting

-but one iesue raised and discussad at the meeting should be rehashed once
again - thot Is tho extensive and possibly misconstrued discussion surrounding
the Contract Conmittea’s $55 position presented to the University during

the August 24th wediet!ion gsesslon, & position given to the University at Ed
Sims’ roquest "without prejudice” et i

-before ﬁ]vlng'b@ck into the “without prajudﬁée” discussion It must be noted
that the memberships decleion to issue 72 hour strike notlece on Wednesday
August 23sd won further gaing :

-the Unlversity coughed up an additional $i0 and agreed to the Union’s position
on Humen Rights and Maternity - two significant gains

~just es our positive strike vote netted me@surable progress so did the {ssuing
of strike notice ‘ : i _

-now back to the centroversy surrounding our $55 “without prejudice” wage pro-
posal: that position wes decided upon by the Contract Committee within the
context of the August 24th mediation segsion

~3im8 had requested thaet both parties eventually present “final? positions on
the wage issum, with the goal of arriving at an acceptable wage settiement

-the offers and the propogals were to be made "without prejudice® which meant
that If no agreement was reached durling thet mediation seas!on then both parties
were fres to revise or return to thair formor positions

-the Contract Committes stated at the end of the sesssion - a session at whtéh
the University trled to stampsde the Unlon into an agresment - that we had
reached our rock-bottom position; and, In addition, we declared that it was

& distinct poagibility that we had gone furthor than the membership would sup-
port :

~thus, tha Contract Cosmittee came to the August 29th Membership Meeting with
one Univargity proposal (wages) and two Union propoesis {(wages and Disciplinary
Action/Employee Filaes) on the teble -

-8 [though the meeting ls now history, the Committee would !ike one lagt whack
at the cat: the lssus before the mem arship was to set a dollar figure which
they felt was just and reascneble so that the Committee codld try to arrange
another gsossicn with the University - for this to take piace the member ghip
would have had <o reject the University’s latest offer
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-the issue was not whether we would strike for gha $10, but whether we woul
threaten strike action for ancther amount +o Be decided upon by the mambersghip

~-the Centract Committee firmly believed that another Unlverslty wage offer was
a real possibility - so much so that we had tentatively scheduled & further
membersh {p meeting for August 3ist to consider any additional Undversity offer

-we also expected thet the University would glve way on Article 33.06 - Di§ci~
plinary Act?gnIEmpiayee Files - an article they had taken a merciless beating

on during the latter stages of_med!gtion

-to that point in time it had baen the University’s practice to force us into
escalatlng the pace of negotiations when we discovered their feet to be draggsnc
ie., mediation, the strike vote, 72 hour strlke notice .

-the University playsd one of their jast cards In the face of a threstened
strike and bought a relatively cheap setilement

-the Contract Committee is not mired In the throes of despondency, despite our
case of cold Peet at the end 50 :

-what we had done during the courge of aegofiatlohs was to prevent any damaging
incursions into our contract - and make no mistake ebout [t because the Univer-
glty tried to gut our:icontract - : |

-the actions of the membership knocked the University’s proposals off the tabie
one after another, thus backing up the position that the Contract Committee had
taken from the outset of negotiations - ie., that the Union would not entertalin
any proposalg which diminished any negotiated rights or benefits

-along the way, or to be accurate, during the course of medlation, we made sever
or eight gains; we also negotiated a wage agreement ~ an agreement that the mem:
bership, by a small majority, parcelved &s being closest to what was possible
under the clircumstances without resorting to further strike preparations

-gome memberg of this year’s Contract Cemmlitae have expressed a wlllingness '

to meet over the next couple of months to begin discussion on a new set of con-
tract proposais; those willing to be invovied are Jay Hirabayashi, Ann Hutchisos

Miche!lle McCaughran end Ray Gaibraith

-&fiy members Interested Iin participating please contact the Union Office and
leave your names with Michelle ‘ :

-one further suggestion: there is no better time thaen the present for each Div-
ision to conslder electing a Contract Committee representative 8o that new
proposals cen be brought before the membership In November &nd December

«{t is our hope that negotiations for a new contract{col!ectlve agresment (1978
80} can begin early in Jeanuary, 1879 3

-a reminder: the refarendum ballot for the just completed set of negotiations
will follow on the heels of this Bulletin
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E. Sims

Mediation Services Branch
Ministry of Labour

4211 Kingsway

Burnaby, B.C.

Dear Mr. Sims;

It was decided at the membership meeting of August 29th to advise you
of a development that occurred during the course of negotiations.

The facts are as follows: Jane Strudwick, Chairperson of the University
Negotiating Committee, contacted a member of the bargaining unit, during
working hours, both prior to and after the membership meeting of August 23rd.
Having investigated the case the Executive ascertained. that Jane Strudwick
played an active role in soliciting information from the employee concerned
in regards to the results of the above meeting.

The sentiments of the August 29th membership meeting were that this action
was highly unethical and I was instructed to draw this matter to your attention.

Yours sincerely,
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Ann Hutchison
President

cc: Jane Strudwick

2162 Western Parkway, Vancouver, B.C. Telephone (604) 2242308



