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FROM THE CONTRACT COMMITTEE 

LOCAL No. 1 (U.6.C.) 

September 6, 1978 

-thC!> August 29th Mornbarehip Meeting votod by ·a 292-214 mnrgin to accept tho Unf~e~mfty'~ ~ng~ offer of $45 a~ of OctobQr . I, 1978 
-th0 Ccrit ,-cct Comm ittog hlJd roc~~co"ded that tho rnembereh Ip rejoet the offer -w~ ~or ~ wodd~ to the conviction, ond we 0t5 I!•~•, that the Untversfty would 0Qk e c~o "i)-f n~ IR offlet" ·· · · 

-yot wa c &n ()©C t,,o re~eona why t he r~ombersh lp, by 1t n@rrow margin, chose to aecopt th 0 $~5 offnr O mnny of tho reasons wcro ~xpreseed at the meeting 
-but Ot~O l~~U6 rai~~d end dl&CU~8od et the meeting Should be rehashed once ageln - th~t fa tho oxta nslvo end poa8lbly mitconstrued dlacusalon surrounding the Contract C0;.1mltteo'a $55 poeltfon presented .t o the, University during th e August 24th ~od(etion oe8Glon, a position givon to the University at Ed Sims' roqucot. .Rwlthout prejudfce" . . 

-before d ivi ng beck Into the "without prej.udlce" dlseuaolon ft 11ust be noted that the mcmber~hlp'a doc~~lon to lesuo 72 hour strike notice on Wednoaday August 23td won further gains 
-the U"tve rofty coughed up an additional $10 and agrt?ed to the Union's poaitfon on Humen Rlghte and Mato rnfty - two algnlficant g~Jna 
-Just es our pooittve ·ot r f~0 vote nett ed meaaurable progrea@ ao did the Issuing of otr t ko not ice . 

-now back to t he contr overa y surround l ng o~r $·ss #w I th out prej ud i ee" wage pro-poaa Ii thct posft,on w~o d~e ided upon by the Contract Committee within tho context of the Auguot 24th mediation 10oslon 

-Sima hed re queatod that both p~rtlos oventuclly present •ftnat• poaltlo na on the wage la6ue, with tho goal of arriv ing at an acceptable wage settlement 
-the offero etnd tho pro pooa le vter-0 to bo, medo 111without pre j ud-lce• wh t_ch raeant th&1t If no · a9rcame ·nt wGa reached dur Ing that med I at I on aeos I on then bot h per t f ea were fr~~ to revlee or return to thatr formor poaftlons 
-tho CRntrac t Ccmml~too stated at the end of the oeaa3Jon - a aeaaion et which the Uni voratty tried to stemp ode the Union into en agree~ont - that we had reached our roek-bottm poaftlon; end·, In 8ddlt lon, we declared that it was · o d I st tne t poeo i bf f i ty that wa ht1cl gono turthor thon tho member ah Ip wou Id sup-port 

-thu s , tho Contre~t Co,~mitte~ came to the Auguct 29th Membership Meeting with one UnlveraJ ty propoa~I (wegoe) and two Union propoeala (wegea and Dis c lpl lnary Acti~n/E~ployee rf lao) on thu table 

- a lthou gh the noetlng le n0\'1 hlotory 1 the C0e.1mlttee would tJke one las t whack at tho cat: the loaue bGforo tho •o~D$r8hip ~GG to se t a dollar figure whfch they re It t1~c J ur&t tS?nd ,-ea1on~b le ao th &t the Committee cou Id try to arr-ange onother oosalcn wtth t !10 UnJveraity - for this to take place the membership tould hovG hftd to ~ej ect ths .Unlver n lty' ~ latest of-fer 



,; 

•the e&§t.J8 W8S not wh~ther we WOtJfd StV-Jte for the $10, but whether W& would 
threeten strike action for another emount to bo decided upon by the membership 

-the Contract Committee flrmty believed that a"other UntverDlty wage offer was 
e rea t poss I bi I l t y - co much so that we h&d tentative I y achedu i ed a further 
meMberzhip meetlng for Auguet 31at to consider any addlt!onal Untversity offer 

-we also eipected that the Unfversity would g~ve way on Artie le 33~06 b~A~t1!,·~9i-pltnary Action/Employee Fi lea - en article they had teken a merciless vu _ 

on during the letter atag&6 of medlatton 
-to that point in tlme ft had boen the Unl _verafty'e practice to force ua into 
escalating the pace of n·egotlations when we ·dfscovered their feet to be dreg,in• 
te., mediation, the 6trike vote, 72 hour atrike notice 
-the Unlvers .ity played . one ct their Ja~t esrds in the face of a threatened 
strike and ·bought a _r·@tetlvely cheap _..eettlement . 

•t.i• C.tract .. C. ·tttae t• ~ot elr-ed In -the throe ·a of .-.dea~ciency·, despite our 
c••• of eold '••tat -tho . end· 

• • • ' .. + 

-what we h~d done dur lng the ··courtHI of nogotlatlo~s was to 'prevent ~ny dameglAg 
Incursions Into . our contract - and sake .no mlatak:e about rt because the Unlver-
s It v tr i od to · gu~ our ~<contract · · · 

-the actlona of the membership knocked the Unfveraity'a proposals off the table 
one after ano·th ·er, thus btBck Ing up .. the posit I oA that · the Co"tract Comm I ttee had 
taken from the outa ·et · of negotlati"ons - ie., that the Union would not enterta .ln 
any propoaata whic~ diminished any negotiated rights _ ~r benefits 

-along the wey, or to -be accurate, during _ the course of mediation, we made sever 
or eight gains; we also negot .lated a wage agreement ;.. .an agree11ent that the mem .. 
berahip, by a srnaft maJo,-ity, perceived .as bolng closest to .what was possible 
under the clrcumstanc•• without resorting to further atrlte preparations 

.. 
-aOMe ~embera of this year's Co~tract Commlttee have eipreaaed awl lllngneaa 
~• meet over _the next couple o, months to begin discussion on a new aet of con-
tract propoea ta; those w r I 11 n·g to be l nvov I ed ere Jey H l rab& yash f, Ann Hutch Hso, 
Mfchelle McCeughran and Ray Galbraith 

-•ti' y me11bers I ntar.ested In part I c I pat l ng p I ease contact the Uni on Off f ce and 
leave your . na••• wJth Miehe t le . · . 

-one further augge,tlon: there Is no better time than the preGent for each Div-
ision to conafder electing a Contract Committee representative so.that new 
proposals can be brought before the aemberahlp in November end December 

·-lt is our hope that negotlationa for a new contract/cotlfJctfve agr-eement (l919 · 
80) can begl!' early In January, l979 · ·. 

-a realnder: the referendum ballot for the Just completed set of negotiations 
wi II follow on the heels of this Bulletin 



Association of University and College Employees 

E. Sims 
Mediation Services Branch 
Ministry of Labour 
4211 Kingsway 
Burnaby, B.C. 

Dear Mr. Sims; 

LOCAL No. 1 (U.B.C.) 

August 30, 1978 

It was decided at the membership meeting of August 29th to advise you 
of a development that occurred during the cou~se of negotiations. 

The facts are as follows: Jane Strudwick, Chairperson of the University 
Negotiating Committee, conta cted . a member of th e bargaining unit, during 
working hours, both prior to and after the membership meeting of August 23rd. 
Having investigated the case the Executive ascertained. that Jane Strudwick 
played an nctive role in soliciting information from the employee concerned 
in regards to the results of the above meeting. 

The sentiments of t he August 29th membership meeting were that this action 
was highly unethical and I was instructed to draw this matter to your attention. 

cc: Jane Strudwick 

Yours sincerely, 

Ann Hutchison 
President 

2162 Western Parkway , Van cou ve r, H.C. Telephone {(>04) 224.2308 


