association of university and college employees

May 1, 1982

Dear Member:

The following is the first in a series of bulletins from your
contract committee. : «

Each bulletin will outline portions of the University's proposals
for our next contract. An explanation of their effect on you, the mem-
bership will also be provided. :

Your comments, suggestions and assistance will be welcome and
appreciated.

In Tight of the announced layoffs of 161 support staff, faculty,
and T.A.'s 1t 1is only appropriate to begin with the University's proposed
changes in the layoff, notice and involuntary transfer procedures.

Due to the economic conditions not only in B.C. but the rest of
Canada, future layoffs at U.B.C. are not only likely but inevitable, no
matter what wage increase AUCE members get. The fact is, this process
has already begun with the layoff of 46 CUPE members (45 of whom are
women) dnd the recently announced layoffs of 161 faculty, T.A.'s and
support staff.

The contract proposals presented by .the university are designed
to further decrease the rights of AUCE members in this area and to enable
the university to impose further layoffs with greater ease and less resis-
tance from AUCE members. For example, article 34.04 of our present contract
handles layoff in such a way that layoff can only be used as a last resort,
when other means such as involuntary transfer and bumping rights are exhausted.
That 1s, as long as jJob openings exist staff are guaranteed jobs unless
they are at the bottom of the senfority 1ist. Once an employee has been
involuntarily transferred she/he is secure in their job. There is nothing
in our contract which specifically allows for such an employee to be put
on probation or orientation. Since the MINIMUM requirements have already
been met, because involuntary transfer only occurs within one's own
classification, any job within that classification is available to the
employee.

The University's proposals to article 34.04 will in effect
discourage employees from taking the involuntary transfer option because
of the tremendous social pressure on the individual not to put someone
else out of a job. The "choice" the university is offering is really
no choice at all. These proposals dre also a means of getting the University
off the hook so to speak by making layoffs "voluntary".

The University's proposed changes to article 34.05 will further
restrict our members rights when bumping s required. That is, once
an employee "chooses" involuntary trénsfer and wishes to exereise seniority
rights, she/he can only do so IF she/he meets the SPECIFIC requirements
of the job. They will then be subjected to a further orientation period.

IF the supervisor deems the employee unable to meet the requirements of
the job, the employee will end up where they started - LAI_D OFF. The

onus is also on the employee to inform the University of their desire

to 1nvoke this procedure with sevan days notice. If the employee 1is
unaware of this clause, they will lose their right to involuntary transfer.
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34.04 INVOLUNTARY TRANSFER PROCEDURE

The University 1s proposing ta delete section (a) &s it now stands and
to replace i1t with the."following sections (a) and (b): .

(a) An employee may elect to be lald off rather than undertaks the
involuntary transics b rvwcurﬂ. intention to hvose involuntary trangfex

ghall baﬁgiv\n in writinqmnw tha amployee to the Embloyee Rslatimﬂ@
Department within seven (7) calendar daya of raceipt of notice of
involuntary transigs.

(b) 21£ involuntazv trxanefsy is invoked by the dieplaced smployaae,
then shao/he whli be trans anciorzad to & pepition within the sems
claggificattg\n uhi_rh 'U‘ c'rr*** vide “tﬁzliv va,e::csf"“ d‘ t'.‘am! thea p@riﬁm
of notica of 1nva3ﬂ“t\"A \ru;ﬁiw..

Our present section (a) reads as follows:

(a) NO LAYOFF SHALL TAKE PLACE WHEN IT«CAN BE AVOIDED BY TRANSFERRING
THE DISPLACED EMPLOYEE TO A POSITION IN THE SAME CLASSIFICATION WHICH
%gAﬁgéggleNTALLY YACANT DURING THE PERIOD OF NOTICE OF INVOLUNTARY

34.05 LAYOFF PROCEDURE

(a) Continuing employees:

The University has proposed an addition to section (a) {1) and a néw
section (a) (i1). The University's proposal is underlired below:

(1) When the position of a continuing employes is
discontinued and ne coincidental vacancy occurs
during the paricd of notice of ianvoluntary transfer,
tha employae with tha least emount of seniority
in the clessificatien shall be laid-off and the
incumbent of the positicn discontinuad eghall be
involuntarily transfarred to the resulting vacancy
providing the employse meats the epecific qualification regulra-
mants of the position. The emploves shall giva
meven (7) palendar days notice of her/his intention
to displacs enothaer employsa, Thosa who choose
not to digplaca other empicovese chall ba placed -
on the recall list.,

(14) An employse who displaces another employae and is,
within thirty (30) calandar dayse, unable to
meat the raguirements of thae position, shall be
placad on the recall list.

¥

(b) Sessional employees:

The University has proposed an addition to section (b) (i1) and & new

section b i11). The Uni it P jhry! vl
(b) (111 jThe University’s proposal is underlified beloy:

discontinued bofore termination date, che/he
shall be involuntarily transfarred to a2 coin-
cidental vacancy amony saesplional positions.
Failing such a vecancy, she/he shall be trans-
ferrad to a continuing or temporary vacancy in
the same claneification. Falling any vacancy,
the seepsional employee with tha least seniority
in the same clamniflicaticn shall be laid-off
and thae displaced saployeas shall be transferred
to the resulting vacancy, providing the employae
maets ths specific qualificotion reguirements
of the position. Thn ewalm;@@ ehall give saven
A7) chalendar days ,r%icﬂ ok @gﬁv_ intontion

to diﬂplecm rﬂnrhar sy amblovan, Thosa who choose
not to dimﬁ*ncu other cnoloyaen phall be placed
on the rmcaTl limt

(144) An employae who displaces another employse and is,
within ¢histy (30) calendar dave, unahla to
maat: the recuiroments of tha position shall ba
Rlaced on thy xocal) Jist.




The University's proposed changes to article 34.07 (Notice) are an
inclusion of Section 42 of the Employment Standards Act. The changes
are indicated as underlined below:

34,07 NOTICE

(a) All employees will receive a minimum of one (1) month's
written notice of layoff or one (1) month's pay in lieu
of notice except:

(1) temporary employees, who will receive two (2)
waeks notice or two''(2) weeks pay in lieu of
notice, or : .

(11) employees who, because of continuous service

with the University, are entitled to more than
one (1) month's notice as per the current Employ=~
ment Standards Act.

Layoffs and job security are ot great concern to the AULL membersnip.
It is the Unions duty and responsibility to protect the membership from
the effects of these layoffs. The way negotiations can do this is by
restricting the ability of the University Administration to layoff
individuals at will and to protect our seniority rights. Our contract
as it PRESENTLY STANDS 1s weak and accepting the University's proposals
will weaken 1t further, to the point where what 1ittle job security
exists from seniority rights will also be eliminated.

Kitti Cheema (Publicity)
on behalf of the AUCE
Contract Committee 1982



