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May 1, 1982 

Dear Member: 

The following is the first in a ser ·tes of bulle tins from your 
contract committee. 1 

Each bulletin will outlin e portions of the University's proposals 
for our next contract . At1 exp1 anation of t he1 r effect on you,. the mem-
bership will also be provided. 

Your comments, suggestions and ass is tance will be welcome and 
appreciated . 

In 1 i ght of the announced 1 ayoff s _of 161 support staff, faculty, 
and T.A.1s it is only appropriate to begin with the University ' s proposed 
changes in the l ayoff, notice and involuntary transfer procedures. 

Due to the economic conditions not only in B.C. but the rest of 
Canada, future l ayoffs at U.B.C. are not only 1ike1y but inevitablet no 
matter what wage increase AUCE members get. The fact 1st this process 
has a 1 ready begun ~,i th the 1 ayoff of 46 CUPE members ( 45 of whom a.re 
women) and the recently announced layoffs of 161 faculty, T.A. 1s and 
support staff . 

The contract proposals presented by .the university are designed 
to further decrease the ri ghts of AUCE members in t his area and to enable 
the university to impose further l ayoffs with greater ease and 1ess resis-
tance from AUCE members. For example, art·lc1e 34.04 of our present contract 
handles layoff i n such a way that l ayoff can only be used as a last resortf 
when other means such as involuntary transfer and bumping rights are exhausted. 
That 1s, as long as job openings exist staff are guaranteed jobs unless 
they are at the bottom of the senior ity l ist . Once an employee has been 
involuntarily tran sfer red she/he is secure in their job. There is nothing 
in our contract which specific al ly allows for such an employee to be put 
on probation or orientation. Since the M!NIMUM requirements have already 
been met, because involunt ary transfer only occurs within one's own 
classification, any job within that classification is available to the 
employee. 

The Univers ity's proposals to article 34.04 will in effect 
discourage employees from taking the involuntary transfer option because 
of the tremendous social pressure on the individual not to put someone 
else out of a job. The "choice" the university is offering 1s really 
no choice at all. These propqsal s are al so a means of getting the University 
off the hook so to speak by making layoff s 11voluntary 11

• 

The University's proposed changes to art icle 34.05 wil1 further 
restrict our members ri ghts when bumping is required. That is, once 
an employee II chooses II i nvol unta ry transfer and w1 shes to exera,1 se seniority 
rights. she/he can only do so !F she/he meets the SPECIFIC requirements 
of the job. They will then be subject ed to a further orientation period. 
IF the supervisor deems the employee unable to meet t he rP.qU1rements of 
the job. the employee will end up where they started - LAf_D OFF. The 
onus 1 s a.l so on the employee to 1 nform the University of the1 r des 1 re 
to invoke this procedure with sev~n days notice. If the employee 1s 
unaware of this clause, they will lose their right to involuntary transfer. 
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34.04 INVOLUNTARY TRANSFER PROCEDURE 

Our pres ent sect ion ( a) i·eads as ·fol 1 m\ls: 

(a) NO LAYOFF SHALL TAKt PLACE t!H::N IT•{:AN BE lWOIDED BY TRANSFERRING 
THE DISPLACED EMPLOYEE TO A POSITION IN TJiE SAME CLASSIFICATION WHICH 
IS COINCIDENTALLY VACANT DURING THE v::RtOD OF No·~·1c~ OF INVOLUNTARY 
TRANSFER. . 

34.05 LAYO~F PROCEDURE 
(a) Continuing employees: 

The University has proposed an addition to section (a) {i) and a new 
section (a) (i1). The Univers it y ' s proposal is underli r.ed belo~,: 

(i) Whan t he r-00 ~tion of .!l continuing omployoe is 
dir,continu ~d and hO coinq,ic\ontPl l \.'~Cthncy occurc 
during the rariod of: notioo of lnvolunt nry tr&nafero 
tho omplOl'<!O with the lotrnt orrr,•~tnt of son iorit~, 
in tho cl~Boification ~hell ha laid-off c'1t1d tha 
ino\1\ftbont of th~ poqition die~antinuod ghall b3 
involuntarily tr~nof.orred t o thC'\ r&aulting vacancy 
provitli.!JSI .Sh~f2J;.E.V.~-~..!'t~. th.e ... ~\;,~£.i.~ie S~ii,f~£p~ ion. ~.iui,;~-
~JL of th~ po __ ~~l,g n. 'A0hU~~1.o:,oo ~ha~ .. l_..9.,iy2, 
t1e~ n <''l. q~1~nd11r d!t:t,s not;CX! pJ. h~r~s int: eti.~Aon 
to di,ne l as;.o anothor omp_l.2)!_!:'l'.:.:..,J~~ .P c ... 
not to ,di ~Rll¼.c~ ot;.~~~J!...!e'l~1!!.l_b'l £.t~ ... <:.,q_g, • 
on tho recall liat . - -· 

(ii) Atl enwl.oz,o w_ho diF1_Qlllc,.e,0 __ 8!,!C?-~ .. ~r cmp,!p~~c nn_tl i!,, 
within thi,r.tx (3q,L ':.l?!}f:'..RC!'!'-7."g_r_:r:e, .. ~able t o 
meet t:Jio roquir~n_ento or t _!l,G .~ _~gio p.t. 0f1al l b!, 
placnd on t~-~ t l ligt. 

(b) Session a1 employees: 

The University has proposed an additi on to section (b) (ii) and a new 
section {b) (iii). The Universitv 's p~oposal is und~rlired be1Q4d: 

(ii) Whnn th o pooitlon ol o coBnional oyee i s 
dinco nti nuod boforn torminction dt1.t'l, nhe/he 
ohall bo invvlunt~rily tran~f~rred to~ coin-
cidenta l vacancy ~men=:, tiooo.i.oMl pooi tionn. 
Failing ouch ,-,. vr.ctu,cy, 1!1h~/h(l eha l.1 be trruie-
fa rred to u cont.inu.!.n9 or t~tnpl')rtu-y vact1ney in 
th o ~rutVl -::lcr,c.i!ttcttt:ion. Flli ling eny vacancy , 
th ~ r.,ooeionnl omployoe with thti.l loagt eeni ority 
in tho n~lM cln~aif!c~tic-~ chnll bo l~id -ott 
and tl'ie r1,im!)1acod crnp10'j'08 ohal l bn tran~f~rr{l)d 
to tho rceult .-!.ng w1,:M cy, E1;~_ill!!..cr_tJ2! . ..E?'\~l~~! 
!!!GOta ~h .. :J_.,.QPecU:ic d._t~J:..il.~..!:.!.£n_rJtCJE.1~P~!!~.!. 
9f ~'?...1'i2.ili...:~l'.1.!-~-:iu...-.,~_:;,~~wuJ.1:1Jt . ~~,e 00.Y!!!, 

. { i L <:~J.£u.~~'~.1_r~&J.c!:.) o,t_J1;~~ _: .. ;~ it't_qt1,t:ton. 
~o di.,n}2_g_si:-~t!.<'l.!:!°1"3r ~tt\~t.2,y~~:..~1',1-r,na ~"ho choos@. 
not ~o ~1~ :JH·~u .. c!.~·~-q_~ ?j_S,Y!-;~n_rh&l_E,,0_,?.1,5'.~!£! 
on tha roc~ll llnt • 
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The University's proposed changes to article 34.07 (Notice) are an 
inclusion of Section 42 of the Employment Standards Act. The changes 
are indicated as underlined below: 

34.07 NOTICE 

(a) A11 employ••• will r•o•ive a miniM~ of one (1) month'• 
vritten notice of layoff or one {1) month'• pay in lieu 
of notic• excepts 

(i) temporary employee,, who will reo~ive two (2) 
wek1 notice or two••(2) week• pay in lieu of 
notice, or = 

(ii) employ•• .• who, because bf continuou1 ••rvic• 
with th• Univer1itX, are entitled to mor• than 
one (l) month•• notice aa per the current Em;,loy• 
ment Standards Act . · 

Layoffs and job security are ot great concern to the AU~t memt>ersn1p. 
It is the Unions duty and responsibility to protect the membership from 
the effects of these layoffs. The way negotiations can do this is by 
restricting the ab111ty of the University Administration to layoff 
individuals at will and to protect our seniority rights. Our contract 
as it PRESENTLY STANDS 1s weak and accepting the University's proposals 
will weaken it further, to the point where what little job security 
exists from seniority rights will also be eliminated. 

Kitti Cheema (Publicity) 
on behalf of the AUCE 
Contract Corrmittee 1982 


