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DI VISIO NS DISCUSS CONTRACT 

Many of the divisions have alread y started discussions on contract demands ! .~lot 
of rea .lly excellent ideas have been comin g out in these discussions but unfortuna .tely 
we only have room in this newslett e r for a few . 

Most divisions f elt that across t he bo a.rd wage increas e s were preferable over per-
centa .ge wage increases since that would a.llow substantial r::iises for lower pa.ying 
jobs. One sug gestion was for parit y with other B. C. government employees a.nd some 
divisions felt that an automatic cost of livin g raise clause was needed . It was 
felt that the job re - classification syst em s hould.b e completely revised to more 
closely refl e ct the job bein g don e and tha .t that would probabl y nec e ssitate a more 
differentiated cla.ssification system. Most divisions f elt that job vacancies should 
be posted with complete job d escrip t ions includin g duties and qualifications , with 
the Personn el Office issuing a d etail ed gu ide to all employees on how to apply for 
vacant positions. Within that, it was felt that s eniorit y should be an importa .nt 
criteria . when being consider ed for job vacancies and that also, seniority should be 
rewarded with some kind of re gula. r wage inc r eas e on a ye arly ba.sis. Most employees 
felt that va.cations should b e e ithe r 3 or 4 weeks afte r one y ear and tha .t the pro-
bation period should be 3 months or l ess. l1fo st divisions fe lt that the len gth of 
the contract should be 1 y ea.r and t hat th e n ext n eg otiations should take place in 
September. Dis cuss ions on th e hour s p er we ek s eemed to var y gr ea.tl y; anywhere from 
32 hours to 36-t hours pe r week and 4 day s to 5 da ys p er week . Discussions on over ~ 
time var1.ed from l ½ time for the first I+ hours to doubl etime for an y overtime. · Most 
divisions felt th2t the union shop was th e best but the Rand Formula . w-a.s also dis :"" 
cussed. Th e gene r al sense was that sick l ea ve should b e increased per month with no 
limit on how many days cOul d be a ccumulated a.nd that sta ff should be allowed to take 
one UBC credit cours e per y ear with some sort of price r eduction a.nd some system for 
making up lost tim e o Other issu es discuss ed were transfers , s p ecial l ea.ve, leave of 
absence, strike, r etr a inin g a.nd t ermina t ions . 

It is important to remember that th e for eg oin g a r e onl y diff e rent su ggestions coming 
from the divisions and are b y no means th e final results; but the division meetings 
a.re extremely important in deit _ermini ng the contra.ct proposals that will be ma.de to 
management. If you ar e ha.vin g troubl e findin g out when your division meetings _a.re 
being held, ph c,ne th e AUCE offic e at 224 ~5613 from 11 - 3 . , 

********************************* 

I MPORT/\.i\JT ME~TI NS -- FEBRUllitY 28 i 

Th ere. is goin g 0·to , ·b e a. sp e ci a l meetin g for all union member s on 
Thursday , Februar y 28 , r i ght after wor k in th e Gra .d Centre, Ga.:vden 
Room so that we ca.n a.11 to ge ther discuss wha.t, we wa.nt to see in 
the contract and hopefull y come out with concr et e proposals for 
the ne gotiatin g team. It is a. v ery i inpor tant meetin g and if you 
want the team to b e r epres 0nta .tive of what you think, th e only 
thing to do is to come to the meeti ng s a.nd mak e yourself hea r d i 

************************* ·1ocA1 #1 OFFICE 
Room 228, Student Union Buildin g 
Monday ~ Friday, 11:00 = 3:00 
224 - 5613 

REiv1EI\,IBER - Ever y Tuesda .y at 5: 15 th e 
Executiv e mee ts i n the back of the SUB 
caf et eri a . These meetin gs are open to 
th e membership a.t l ar ge and a.11 me.mbers 
a.r e encoura ged to come and participa.te . · 



WHERE WE'RE AT ------- -"">a'r"-
Right now, wbile we prepare for n egotia.~ 
t ions and ·wa.i t to hear from the Labour 
Relations Board, it is essential to keep 
signing up new members and keep up-to-
da.te lists of members and non=members. 
The Labour Relations Board ma.y order a 
vote of all clerica.l and library workers 
to decide on our c.pplicat i on for certifi-

.... ~a.,tiqn~ . ... The union . c::!=m only ,;-;,in this . vote 
. .. it' . ~:. m?.,jgr_~_.t.y of cl,11 _i:)10 s ~l.igib le vote 

in fa .vour (Le.~ abstentions count a.gainst 
the union). 

This mea.ns we will need a.n effective 
communications system tho.t covers the 
campus, with a. union representative in 
ea.ch office to keep lists, sign up new 
members' and get everyone (members and 
non--members) out to vot e· in favour of AUCE. 

The logical people to pJ..a:y this role a.re 
the steward::,. The 8y=la :-;.J3 of Local 1 pro-
vide that ea.ch office -or department of from 
5 to 20 people sha.11 elect a. steward .. Some 
divisions have a.lrea.dy begun <·,o elect 
stewa.rdso 

After we negotiate a contract 1·1ith the 
administration, the stewards will have a.n 
additional responsibility . Tha contra.ct 
lays down tho rules tha .t the ad.ministration 
a.grees to follow in its dealings ·with em-
ployees, and includes t, gr i e-v&nce procedure 
to settle conflicts between en:ployet and 
employee about the interpret 2tion of those 
rules ( in promotion, r e c1a.ss ific-8 .tion 
working conditions, etc.). We hop e to b e 
able to organize a. seminar, aft er more 
stewards have beon ele ct Dd? to dis cuss how , 
a. grieva.nceprocedu:re wor k f! and the role 
of stewa .rds after th e con t ract lln.s been 
signed. 

Even before the contra.ct is signed, stew. ~ 
ards should watch for inj "...1stices against 
the people they 'l.·mrk ·wit h ., !/ hile we don I t 
yet have a. formal grievance proc edure, we 
can sometimes a.ct on specific cases, es= 
pecia.lly where p erson nel or a. department 
hea.d is breakin g the univ 8r '.::ity 1s 0 1,m rules. 
If you ha.ve D g~".':°Leva.nc o , contc:1.c.t your office 
stewa.rdo If you do,:1 't h,JVG a. steward, COD= 
ta.ct your division stew a 1~cl. and help set up 
a.n election. · 

/f.2 FORMED AT SFU 
On Feb. 7 the Provincial ADCE c.ha.rtered its 
second local a.t Simon Frc:.ser University. 
At the cha .rt er mc-.,;et::1.r..g, Feb. 12 , t h e by~, 
laws were pa .ss ed and electj,ons were held 
for executive positions. A membership drive 
of the appr:,:;::. 500 non =unionized support 
sta .ff is · now under way \ OTEU is also trying 
to orga.nize SFU a.t th e s c:...mo tim e but l\.UCE 
has an enthusiastic orga.nizin g cmtte. inade 
up of employees there, a.nd although it may 
be tight, we a.re hopeful tha .t soon we ·will 
have a certified loc ol of AUCE on the SFU 
campus. The expected date of making an 
application for certification r.,.·::, SFU is 
l\'Ia.y, 1974, Let I s hope for the b est 1 

0- \ 

CHANGE IN HIRING PRACTICE? 

La.st year, the Report on the Status of 
Women sponsored by the Women I s !ktion 
Group at UBC stated that there were 9 
Sta.ck At tenda.1t positions in the Library 
for which only men were hiredo Stack 
Attenda .nts who sort a.nd re=shelve books 
earn between $135 a.nd $184 more a month 
them the Library Assistant 1 1 s who a.re 
ma.inly women • 

This situation changed in January when 
·. _s_ENera.l women applied for a. Sta.ck At ten~ 

da.nt position. The men on the job sup-
. ported the women and seriously encouraged 
'them to apply. As a. result there is how 
a woman Stclck Attendant. 

This and the fa .ct that a. ma.le secretary 
· ha:s : been hired in Education is a. big 

· step in fighting job discrimination on 
the basis of sex. Let 1s hope we see 
more wOmeri in traditionally ma.le jobs 

and vice versa. 
*********************** 

NEGOTIATIONS SEiYIINAR - FEB. 24 

On Sunday, Feb. 24 (10:30-4:00) at 
Fisherma.n 1s Ha.11 Boa.rd Room (138 E. 
Cordova) we will ha.ve a day long seminar 
on How To Negotiate. A few of our 11ex-
pertii frie~ ~ fromtra.de unions a.nd one 
lawyer will be there to discuss with us 
the tactics (and tricks!) of negotiating. 
We1re a.11 new to this so we figure we 
need a little help to get started. The 
seminar will be especially valuable for 
the · division r 'eps on the Contract Cmtte. 

,, since they will be the ones most directly 
·· involved in the actua .l negotia :ting; 'but 

a.11 AUCE members a.re welcome and encour-
aged to come. If we sign a one yea.r 
contract? it won I t be long before we ·· 
need a. new negotiating team and the ·more 
people tha.t know about this process, the 
better off we 111 bet So remember fne 
date and come if you can. o o ev'en for a 
couple of hours. 

************************ 

VANCOUVER GENER.AL HOSPITAL - NE\rJ LOCAL? 
. . · . -

Since AUCE Local lf-1 has applied for certi-
fica.tion, we have received severa .l inquir-
ies from the UBC staff a.t VGH a.bout the 
union. UBC staff at VGH were not included 
in the a.pplica .tion that is now pending be~ 
fore the Labour tl elations Boa.rdo On Febo 
19 however, there will be a. meeting to 
discuss the possibility of the UBC staff 
there forming a. new local and applying 
a.lso! Further news in the next newsletter 
about the results of the meeting. 
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ONIVERSITY STAFF SAL!-\RI 1S FROZEN.? 

Since the provincial bud g et wa.s brou ght 
down on Feb. 11, the situation r eg ardin g 
university operatin g grants has b ee n ver y 
confused" This is si gnificai1t becaus e it 
will have 2. direct e .ff e ct on our salaries. 
The Union has issue d a pr ess release 
calling on Premier 3 arr ett to clarify the 
situation and the Tre a s ur er d elivered an 
editorial on th e radio twice on Feb . lJ. 
Suffice it to sa y tha .t th e si t u aition is 
so serious that a UBC Fa.cult y t.ssocia.tion 
meetin g voted in f avour of formin g D union. 

The followin g is p a rt o f the sta .tement 
is sued b y AUCE to th e pr ess : 
i;The Association of Univ e rsity and Colle g e 
Employees ca.lls. on Pr emi er Barr ett to 
clar°ify his goverlli 11ent i s position in re-
lation to univ e rsity op er atin -g grants" 
Specificall y , we would ask his assurance 
that th e governm ent do es 'not intend to 
freeze wages of univ or sit v staff at their --
present low level. 

President Walter Gage of U8C a.dmitted 
yesterday th a t r ocent wage incr ea ses to 
university staff iiwer o i n ge neral low er 
than those preva .ilin g in th e community 11 

and impli ed thci.t it will b e ste .ff who 
suffer under th o n ow bud ge t . UBC c1,erical 
work ors now mak e 2.s lit tl o as $408/mo. 
Tho government I s f r ee zin g r) i' oper a tin g 
budgets whi l E-.:i increas i ng UBC rs ·capital 
grants for n E--:iw bu.ildirn ;s ;:,u gg ests that 
university s upport st a f f are oric e a o_:ain 
bein g for got t en . ii 

The executiv e ·will bo watchin g ·d ov elop ~ 
monts in this ar o.s most ca.r efull y , an d 
will try to k ee p th e mernb0rship informed. 

>J::: ,:-,::,::: * ** >~>!::,-I:~~>:<*~.<>~*"~ >~:0:< >~ >~:>i½=* >~Yr:* 

Ei,Tn OF DR013A T'J"'·N -[1,rc i:} -r:;,,,3-j i' 1\JLJ .1. \...1- ... _ .. __ u .. _ .1.·l!-~ ~ .... -..:1. 

Pay incr eas es t ha -c arc norm all y du e to 
people finishi n~ th e ir 6 mont hs probation 
are stil l bein g with he l d b y th e Universit y . 
We feel th a t thi s ac t i on is unjustified 

. somv1JG .°: _I\ N<ETrJ UNIOi\! FOR DOWNTO~\IN 
OFFICE WORKERS - - - - -~ -~--
Last summer a new union was certified 
for a small downtown le zal office" The 
Se rvice, Office a.nd RetB .il Worker I s 
Union of Canada . is a union similar in 
principles to .1UCE. It is a. d emocratic 
and ind epend ent union formed by work i n !:; 
women in Vancouver. 

It is a union co:m..rnitted to orf.sanizin g 
women work e rs in banks, offices, restau= 
r a.nts and r etail stor es. In one of their 
first press stat ements after they were 
c ertifi ed, SORWUC said nwe cannot wait 
for goverrnnents to l eg islate improvem ents 
or intern ational unions to 'decide' that 
we exist" We must or ganize ourselv es.ii 

Wh en p eopl e l e av e UBC to work elsewhere, 
cha .nc es ar e they are goin g to b e work i ng 
in anoth er unor ganized place. (Only 1 
out of every 5 workin g women in BC is in 
a ·union.) But when we do decide to un = 

· ioniz ·e, it is important to b e in a. union 
thet we control, not one that controls us. 
1-ropefull y /1UCE and SORWUC will begin to 
work t oge ther in th e futur e on issues 
that concern us · both. :.,io ha.v.e alot in 
common with downtown office workers, and 
as we hcJve alr ea.dy seen a.t U:3C, the mor e 
of us Ui 2.t ge t to ge ther, the mor o we can 
doa 

If you know anyone workin r,i; outside UBC 
who is thinkin g of joinin g a. union, have 
th om. contact SORWUC a.nd talk to some of 
th e women th er e . ·( Call Nelod y at : , '. ·. 
- o r Trac y a.t - in ·tho · 
ovenin gs.) 

****** ******** *** ******* ** ** 

DIVISIO N STE\lAtWS 
- - r., O::,. - ~ ...... -~ . ~-

Div. I .. Lorr •... in e ane;ill e , Reg istrar's 
Offic e, 

n II = lJill Saun erson, Of.fice Services, 
11':"~III = Ve rit . VJormald, Centr e for Cont. 

by the meanin g of _b oth th e old · and t h o n Q1N c oenbur g;er Communit y 
labour legislati on o Ou r lawje:r ha s been····· ..... a.nd ::logi ona.l Plannin :?;, 
in correspond enc e ·wi t h t ho .P€rsonn~L. D.ept "···-... ~'::'-'~- -Y. ,,._ I ren o Abbott, . Botan y , 
and we ha v e :requested him to contac t th e 11 VI - /.\lic e Johnson, Zduca.tion, 
Labour Relation s Boa rd to ask th at p eopl e -
workin g at UBC ge t th ,::, -p r obation a r y .. _p.2y. ·-··::- · ;:*,~VII = 1~dn a Lund en, a.eha.b. Medicin e , 
increase tho y d ese rv e. If you a.r e a.ffect..;. -
od by this situati on, plo2.s e contact th o.... _':_'~YI~_<§.qK enzi e , Sed gewick, 
union or call Dick 1'fart in at - · -
Al so if you hav e gott en a. pro~ y I X ,~ Sl enis :dilliams, Woodward, 
raise a.s of De c. 14 pl eas e cont a ct us -
as this would show a. co nt r adicti on in th e ii X = Francis Re~ overnment 
university's polic y a.nd a.llo w us to rnake Publications, -
a bett er ca.sea 

':<* Sinc e division st ewards ar e not yet 
e l e ct ed in th os o divisions, the names 
list ed a ro sim pl v p eopl o to get in touch 
with for informa .tion about di vision 
:meetin gs. 



AUCE FINANCIAL STATEJYIENT 
(Position a.s at Februar y l°lT, 1974) 

INCOME 
Income from a.pplication fees and dornitions 
Income from party 

EXPENDITURES 
Postage 
Printing 
Telephone 
Office Rent 
:His cellanoous 
Pa.:rty Expenses 

BALANCE 

$ 216. 00 
42.35 
86.26 

500.00 
18.26 

138.86 

Total 

Total 

$1,000 . 00 
147. 65 

1,147.65 

$1,001.73 

145.92 

A financial roport was given at tho general membership meeting of Local 1 on Feb . 
14th, and the message was clear: THE UNION NEEDS MONEYi 

Since we formed la.st August, the union has spent a.lmost exactly as much as it has 
taken in in membership fe es and dona.tions. The exact amounts a.re outlined in the 
financial statement abov o. We now faco two problems . First, we do not ha.ve enough 
money to pay a.n outstanding bill of $200 to Press Gang Publishers for the printing 
of our constitution, and wo are heading into a. period when we are going to require 
more money to run the divisions a.nd moet other expenses, 

Therefore, an appeal was made to the members present to make a donation to the 
Union , Blank cheques wore distributed and wo collected nearly 1,80 , 00 , 

It wa.s pointed out tha .t if ovory member dona.tos just $1. 00 a month until wo are 
cortified, I\UCE would have an income of $650/mo. and that would bo sufficient to 
cover our oxpensos. We had previously asked members to pledge the amount of union 
duos ~ $4. 50 por month . 

· Dona.tions of cash or goods in kind such 13.S paper stock aro most welcome, but 
cheques aro the best , marked 'donation I beca .uso they make it possible to keep 
a.pplioations for membership fees sopar a.te from othor income. 

Ploas e pop an envelop e in the mail to Box 11 a SUB toda .yi 

Bank -----------
Br an ch 

Date · , 1974 ----------------------.A.cc o u n t No. ---------
Pa.y to the 
Order of Association of University & College Employees 

------------------------

RETURN REQUESTED 
A.U.C.E. 
Box 11 
Student Union Building 
UBC 
Vancouver 8 

FIRST CLASS MA.IL 

Signature 

$ ------
/100 Dollars 

.. 




