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WANT TO SEE YOUR NAME IN PRi~T? JUN 2319 7J 

A. u. 
rhe library s t aff is presently taking inventory and a big 
problem is .. .. .. . what else? .. . .. . . . OVERDUES. 

They need to see each book and note ceTtain numbers 
~rin t ed in it in preparation for compute r catalogui ng . 
So .. .. ... RETURN YOUR OVERDUES or you will see you r name 
and the$$$$$$ value of the books vou have in the nex t 
editio n of t he " CAP COJv1MUNlCATOR". 



A.U.C: . E . #4 

GENERAL MrETTN1i ,JUNE ~. 1978 

ND 101 at 12:00 PM 

1 . Approval of Agenda 
2 . Approval of Minutes 
3 . Announcements 
4. Chairperson's Report 
5. Treasurer ' s Report 

6 . Negotiating Team Report 
7. Acceptance of Committee Reports 

8. Volunteers 1n Transition 
9. Associate Dean of Careers -

Search Committee 
JO. Other Business 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 1 

"(' I 10(.;c mornmg, -:.,:ur/..: load.'' 
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MINO'I'ES FRCM THE GENERAL MERI'ING HEID CN M?\Y 11, 1978 

Executive Members Present: Sheila Perret, Joy Snith, Averil McCreadie, Bev Young, 
R:>se Marie Reid, Julie r-breton, Frances Begley, Arlette Frescc 

TOI'AL Members Present: 35 

Chair called the Meeting to Order at 1:20 Pl'-1 

1. APPROVAL OF MINUTES: fvbved by Laraine Hamilton ) 
Seconde1 by Pat Gallaher ) Minutes frcrn Regular April Meeting 
CART{IBD. 

M:>ved by Kay Gebbie ) 
Seconde1 by M:i.ry Gallant ) Minutes frcrn Special General 
CARRIED ) Meeting April 28, 1978. 

2. APPROVAL OF AGENDA AS AMENDED: fvbved by Rose Marie Reid 
Seconde1 by Julie .t-breton 
CARRIED. 

3. ANNOUNCEMENTS: 
a) Copy of the Nature of the Position of Dean of Instructional Services 

copies to Joy Snith and Fre1 Hoeflok who are A.U.C.E. reps. on the search ccmnitb 
b) outline fran the Minister of P.ducation for the organization of Post -Secondary 

P.ducation in B.C. 
c) Dup/Print Shop hours are fran O: 30 AM to 5: 00 PM to August 31, 1978. 
d) Lynne Kroetlinger advise1 that the 10th Anniversary proposal for the Ccnmunicator 

was approved by Council and she will be receiving $500.00 to put together the 
special issue. THE 10TH ANNIVERSARY ISSUE OF THE cx»MJNICA'IDR WILL BE ISSUED 
SEP'I'Il1BER, 1978. THIS ISSUE WILL BE 40 PAGES LCNG AND WILL BE GOWG BACK 
APPROXIl1ATELY 10 YEARS. Helping :Gynne canpile this issue will be Bill Little, 
and Pat Gallaher. 

e) SANDY CHESTER reminde1 everyone of the staff picnic June 10 and should you 
wish to be canpetitive and organize a ball team and challenge others please 
advise the typing pool or cane ready to play! 

4. CHAIRPERSON'S REPORI': 
- the arbitration case for the Native Speaker has been postponed fran May 23 to 

June or July and Sheila Perret hoped to have further info:rma.tion on this item at the 
next General Meeting. 

- It was rroved that the ballots for the Member-at-large position on the executive 
be destroye1 . 

M:>ved by Mike Maguire 
Seconde1 by Pat Gallaher 
CARRIED. 

- Joy Snith and Fre1 Hoeflok are the A.U.C.E. reps. for the Search Corrmittee. 
It was rrove1 that the ballots for the Search camrittee for the Dean of Instructiona 

Services be destroye1. 
MJVED BY Mike Maguire 
SEX:X:NDED by Julie Moreton 
CARRIED. 

- IT WAS M)VED THAT IF THE NEED A.lUSES THE ALTERNATE 'ID THE SE'AOCH ca-1MI'ITEE ID.lLD 
BE THE PERSCN WHO POLLED THIRD JN THE VCY.I'E FOR THE SEP-.OCH COMMITl'EE REPS. FOR THE DEAN 
OF JNSTRUCTIOOAL SERVICES. 

MOVED by Lynne Kroetlinger 
SOCCNDED BY Pat Gallaher 
CARRIED. 

Bill Little is therefore the alternate to the Search Ccmnittee. 
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Sheila Perret presented a report advising the functions under the Dean for 
the areas affected by the reorganization. A CX)py of this report is included in the 
June ccmro.micator. 

5. TREASURER'S REPORI': 

Averil ~eadie gave us a breakdown of the 1::alances in Plan 24, Chequing, 
interest received and outstanding bills. 

IT WAS MJVED THAT THE MEMBERSHIP ACCEPT THE TREASURER' S REPORI' AS GIVEN. 
MJVED by Rose Marie Reid 
SED:1:IDED by Sheila Brown~ 
CARRIED 
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A discussion followed regarding the Union having a professional audit done on 
the books. It was noted that an audit of this type has not been done for five years. 
The approximate CX)St for this audit 'M)uld be $300 - $500.00: 

It was MOVED THAT THE UNIOO PFS. FOR A PROFESSIOOAL AUDIT. 
MOVED by Averil McCreadie 
SEXXNDED by Rose Marie Reid 
CARRIED/~/ 6 {Laraine Hamilton, Pat Gallaher, Brian Holling, Muriel Booth.) 

6. DIGCUSSICN OF CCNTRACl' PROPOSALS FOR Noc.arIATING PURPOSES: 

The response was very good on this item and a list was canpiled of items that 
manbers ~d like changed in the new contract. 

IF YOO HAVE PN'i PROPOSAI.S OR CHANGES THAT YOU IDUlD LIKE TO SEE MADE, PLF.ASE 
ADVISE THE NB30'l'IAT1NG COM1ITI'EE: Brian Holling 

Sheila Browne 
Robert Willey. 

7. J\.ccEPTANCE OF CCMMI'ITEE REPORTS: 

It was noved that we accept the carmittee reports as they apf:€ar in the Comlunicator 
MOVED by Mary Gallant 
SEX::CNDED by Frances Begley 
CAR.'RIED. 

-- A letter was received fran AIJCE Provincial regarding a loan to Lcx::al 1 
{this letter is in the June corrmmicator for your information) 

- The bookstore has had three meetings to try and resolve problems within that 
area. A verl::al report was presented regarding progress. It 'M)uld seem that the final 
decision will be make by Mr. Gallagher and we will advise the results when received. 

IT WAS MOVED THAT THE .MEMBERSHIP ACCEPl' THE VERBAL REPORTS AS GIVEN. 
IDVED by Mike Maguire 
SECaIDED by Julie M:>reton 
CARRIED. 

8. OI'HER BUSINESS: 

a ) THE AUCE OFFICE IS NF 26. In this regard an Office W:)rker/Organizer will be 
required to get the office set up and Of:€rational. 

IT WAS MJVED THAT 'WE PFS. A PERSCN lIT PAY GROUP 12, SI'EP 1 ($1,009.00) WITH 50% 
BElliG PAID BY A.U.C.E. LCCAL #4 .A.ND 50% BETh"D PAID BY A.U.C.E. PROVINCIAL 'IO ESTABLISH 
A IDRKlliG A.U.C.E. ux:AL #4 OFFICE TO A MAXIMUM COST TO A.U.C.E. L<:X:AL #4 of $500.00 
AND THAT THE ELECTIOO BE IXlNE TODAY. 

MJVED BY Bev Young 
SECONDED BY Arlette Fres(X) 

AMEND'1ENT: 
. •• THAT NCMINATIOOS OPEN TODAY, MAY 11, 1978 AND CLOSE WEDNESDAY, MAY 17, 1978 WITH 
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BALI..OTING TO 001MENCE CN MAY 18 AND THE ELECTICN 'IO CLOSE MAY 24, 1978. THE PERSCN 
ELECI'ED IS TO CCMMENCE THE IDRK AS scx:N AS POSSIBLE WITH IDRK 'ID BE CCMPLETED BY 
JULY 31, 1978. 

M)VED BY JOY Sv1l'I'H 
SEX:Xl'IDED BY JULIB .MORE:KN 

AMENI:MENl' CARRIED/~ / 

THE IDI'ICN AS AMENDED CARRIED/¢/~ 

THE MOI'ION AS AMENDED READS: 

THAT WE PAY A PERSCN AT PAY GRCXJP 12, SI'EP l ($1,009.00} WITH 50% BEING PAID 
BY A.U.C.E. u:x:AL #4 AND 50% BEING PAID BY A.U.C.E. PROVINCIAL 'ID ESI'ABLISH 
A IDRKING A.U.C.E. UX'AL #4 OFFICE TO A MAXIMUM cosr TO A.U.C.E. u:x:AL #4 OF 
$500.0 0 AND THAT NCMINATICNS OPEN 'IODAY, .MAY 11, 1978 AND CLOSE WEDNESDAY, 
MAY 17, 1978 WITH BALIOI'ING 'IO CQM:11ENCE CN MAY 18 AND THE ELOCTICN TO CLOSE 
MAY 24, 1978. THE PERSCN ELECTED IS TO CCMv1ENCE THE w::lRK AS SCXN AS POSSIBLE 
WITH IDRK TO BE OJMPLEI'ED BY JULY 31, 1978. 
b} LANGUAGE ASS(X;IA'I'E S: 

'l\-.'o position are open for Language Associates, one at capilano College and one 
at Langley. Langley is fran July 3 to 28, 1978 and Capilano College is from May 
28 to July 8, 1978. It ,;..as therefore: 

5 

MJVED THAT A. U.C.E. LOCAL #4 GRANr A Wl>-1\lER, FOR THE I.AST TIME, TO 'ALlJ::JiJ PEOPLE 
TO ~RK AT CAPIIANO COLI.EGE AND ~NGLEY AS THIS WILL BE NEX;OI'IATED WITHIN THE 
FACULTY CONTRACT. 
OOVED BY BILL LITTLE 
SEx::::ONDED BY !".ARY GAI..LP,NT 
CARRIED/1 / ¢ 

The intention of this motion is to allow the surnne.r Language Associates to work at 
I.angley and Capilano College at the dates noted above. The Langua9e Associates will 
not have to suhnit time sheets, nor will they be paid shift premitm1 as these itBm.s 
were covered within the job specifications within their rates. 
The Language Associates are A.U.C.E. Local #4 anployees. First considerations was 
given to the notification list. 

9. Mary Gallant moved that the meeting be adjourned. 

Jv'..eeting adjourned at 2: 00 PM. 

THE NEW EXECUTIVE OF THE FACULTY ASSOCIATION IS: 

PRESIDENT: Wanda Tilley 
VICE-PRESIDENT: Carol SollllUers 
CORRESPONDING 
SECRETARY: Melanie Fahlman 

RECORDING SECRETARY: Yetta Lees 
TREASURER: Robert Cook 
C.F.F. DIRECTOR: Ed Lavalle 
MEMBER-AT-LARGE: Eve Whittaker 
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A. U C. E. 
PLEASE NOTE: This is the second notice. Due to problems th e meeting will not be held 

at the Sey-Lynn Hall as previously stated. 

The present collective agreement ends September 30th, 1978. As of June 1st, 1978, 
A.U.C.E. #4 has noti f ied Capilano College Technical and Vocational Institute of the 
Union's intent to commence negotiations within ten (10) days. 

The negotiating team has prepared a contract for approval by the general membership. 
A special meeting is hereby called to discuss items for the next contract. 

DATE: 

TIME: 

Wednesday, June 7th, 1978 

5:00 p.m . 
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PLACE: The Inman Room, ~orth Shore Neighbourhood House, 225 East 2nd 
Str ee t, North Vancouver. Parking available on 1st Street, 200 block. 

A light supper will be provided . Book your meal wi th Susan Benton by 4:00 p.m. Monday, 
June 5th. Susan (the Office Organizer) will be coming around to each area to collect 
$2.00 from everyone who intends to come to the meeting. This will pay in part for the 
meal which is A.U.C.E. subsidized. 

---------------------------------------------------------------------------------------------------
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Following are the 78/79 recommended new positions as a result 
of the 78/79 budget increase from the Provincial Government, as 
rece i ved by the Union f rom the College. The descriptions of 
h ire (e.g. RFT - Regular Full Time , TPT - Temporary Part Time, 
etc.) are not final ized as yet. 

COST POS. 
CE'l'!TRE NO. DESCRIPTION EST. START DATE 

1100 160 Accounting Clerk December 1978 

1200 ) 144 Mail Clerk OR 
1600 ) Word Processing Machine Operator August 1, 1978 

2100 145 Clerk Typist II August 1, 1978 

2500 146 Receptionist II August 1, 1978 

3010 148 Admin. Ass't/Secretary III August 1, 1978 

3130 149 Library Assistant I (10 mont h) August 1, 1978 

3801 4 Section Equivalent August 1978 

3801 150 Learning Assistant I August 1, 1978 

3920 151 Media Assistant I September-April 

4301 152 Clerk Typist II August 1, 1978 

4601 49 Clerk Typist II May 15, 1978 

6020 157 Clerk Typist II (Capilano Review) August 1, 1978 

6020 158 Clerk Typist II (Natural Sciences) September 1978 
(10 month) 

7340 159 Stores Clerk August 1, 1978 

NOTES : 

l) Nominations and elections for two Search Committee represen tativ es and 
an Alterna,te for the Associate Dean in Careers will take place this 
Thursday noon at our General Membership meeting. Good attendance, 
therefore, is essential. Nomina,tions are being accepted by the Tr>ustees 
(Julie Moreton , Social Sciences and Arlette Fresco , Humanities) now. 
Please have signature of nominator and seconder included on your nomina-
tion paper . 

2) Sue Benton is our Office Organizer . Congratulatio ns Sue, I hear you are 
already setting into our new office and started work! 

8 



PHYSICAL PLANNING COMMITTEE - Shirley Newcombe 

The Physi cal Plannin g Commi tt ee met May 30t h. I t was noted that a 
quorum was not present so the members agreed to an informal meeting 
with any motions being ra t ified at the next meeting . 

Most of the meeting was spent discu ss ing cer tain improvements that 
would be happening around the campus in the summer. They are as 
follows: 

t he car peting in the pi t are a of the cafe theatre would be replaced 
wit h an indoor /o utdoor ~arpetin g . 

- ramps are going to be bui lt s tarting at the base of the Nf building 
running along to NC and from NC t o NB building. The purpose of this 
will be fo r stu dents in wheelchairs who are not abl e to attend cl asses 
that are held on t he top floors of the portables. It was also noted 
that it v,ould be very helpful f or the maintenance staff and the audio 
visual staff who quite of t en have heavy equipment to carry to t he t op 
floors of th e buil dings. 

a new entrance and exit ramp plus a s idewalk is going to be constructed 
in the lower parking lot of the South Campus parking lot (that ' s the 
overflow lot). It will be bui l t with more of a gradual slope so that 
when there's a heavy snow fall it will not be so difficult for car s 
to get up and down the ramp. 

taking place r ight now is the building of the canopies over the steps 
of the North Campus port ables . These were construc t ed because of our 
weather conditions and it was hoped that it would keep people a l i ttle 
dryer. 

- another ite m that was di scussed was the logs t hat run along the sides 
of the roadway to the South Campus parking lo t . It had been suggested 
to PPC that these logs be replaced with blacktop embankments. PPC 
decided that it was necessary to keep the campus in a natura l environment 
as much as possible and recommended that the l ogs not be replaced. 

- also, if all the red ta pe pertaining to the bus shelter goes along well 
it looks like we might have a bus shelter by September 1st, 1978. 

The next meetin g of PPC wil l be held in August. 

NOTES: 

ZJ Our Audit is under way and a North Vancouver accounting firm has been 
retained . Look f or a notice of AnnuaZ FiscaZ Meeting befo re the end 
of the summer. 

2) Books tore - apparentZy something workabZe is being f i naZiz ed and wiZZ 
be in effect for a one year triaZ basis . The Booksto r e wi ZZ now be 
open aZZ summer; te nt ativeZy for 9:00- ZZ:OO and Z:00-3: 00, Mon. - Fri . 

3) Graduation - cere monies took pZace on May 26th at the Coach House . On 
taZking to peopZe around the CoUege , it was a compZete succ ess! There 
were over 400 peopZe i n at t endance - t o t he ceremoni es and the dinner 
and dance . 



COUNCIL MEETING - May 9 , 1978 

A motion was passed by Council on STUDENT ACTIVITY FEES to pass 
the responsibility for refunds to the Student Society in accord-
ance with their request. 

Re: Administrative Re-organization: the Principal requested and 
received authority to proceed with the selection of a Search 
Committ e e for the positions of (a) Dean of Instructional Services 
(a third Dean???) and (b) Administrator for the Career Division 
(this second position is not called an Associate Dean(???)). 

Mr. Williams was upset when he asked that a motion be passed re 
above two positions asking that the terms of reference be 
developed and approved before committees struck . This was de-
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feated (as obviously the Council wished to discuss this 'in camera'). 
Mr. Williams left at this point. 

Squamish - Mr. Alan Smith reported on the status of the Squa mish 
Satellite - we will be running vocational programs there this 
fall - more on this later. 

FROM: Pat Pope 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Note from Lynne : 

Ther e might be some confusion regarding the title of the administrative 
posi t ion in the Career/Vocational Division (whether it's called an Adminis -
t rato r or an Associate Dean) . I checked with the Principal 's Office and was 
expla ined the following : 

Z) At the April Council Meeting Council approved the implementation of the 
Principal's proposed College re - organization. 

2) On May 5th the Principal sent a memo to AUGE, Faculty Association and 
St udent Society asking for names for the Search Comm.ittee. 

3) At th e last Council Meeting (May 9th) the Council approved the Principal 
to proceed with the selection of a Search Comm.ittee for an administrative 
position in the Career/Vocational Division , but wanted input on the 
description, etc. of the position before the Search Comm.ittee met. 

4) On May 23rd the Principal supplied documentation on the job description , 
wi t h t he tit le of Associate Dean, to Council members, AUCE, Faculty 
Association, Student Society and all Administrators , a.sking for comm.ents. 

5) On t alking to the Principal June 5th, he advised me that it was his 
hope to have fina l approval of t he position by the end of this week. This 
approval would come from discussion between the Chairman of College Council 
and the Principal . 

6) I would suggest t hat we discuss this at our Thursday meeting so our 
Executive can provide the Principal with our input by Friday. 



May 26, 1978 I I 

PAC REPORT TO A.U.C.E. 

The Prin cipal 's Advisory Committee met on May 12, 1978 to di scuss the 1978-79 
Budget. During the review of the 1977-78 Budget Perfo rmance var ious questi ons relating 
to items in the pr i nt-outs were addressed to the Pri nci pal and the Bursar. Many points 
were satisfactorily clar i fied by both t he Principal and the Bursar. The Principal also 
presented his overview and explained detai l s of his recommendation s set out in the April 24 
memo to the Finance Committee. 

Dur ing the after noon session, after considerable di scussi on, th e following motions 
were made: 
l . That $4,000 be allocated to extend t he hour s of operat ion of the Stu dent Information 

Centre . (Carried) 

2. That Cost Centre 3010, the item for Education~ Leave, be incre ased to $30,000 from 
$15,000. (Carried) 

It was suggested that a possib l e source of f unds coul d be Colleg e Council (1900) or 
Codes 700 and 702 acr oss all Col lege Cost Centr es . 

3. That construction of a bus shelter for Capi lano Colle ge be consi dered a priority 
for the summer of 1978. (Carr ied) 

4. That a sum not less than $2, 500 be added to 3920-682 t o subsi dize parts and labor 
costs re maintenance of Audio Visual equipment . (Carri ed) 

The Principal advised t hat a re quest for Capi t al Deprecia t ion on A/V equipment had 
been made t o the MOE by al l Col l eges . 

5. That monies allocated for Meetin gs and Hasti ngs be l imi t ed to "Food". (Carried) 

6. That PAC strongly suggest that the posit ion of evening re ceptionist be created as 
soon as possible for the Main Lobby area ; to be avai l able at least four nights a 
week until 8 P.M.; par tial f unding t o come from Communit y Education. (Carried) 

It was also strongly suggest ed that th e or ganization of Audio Visual Services, 
both distrib ution and producti on , be reviewed. 

The Pr inc ipal responded tn a general way and indica t ed when working out the 
details enough money might be found to cover some of t he items recommended by PAC. 

The Chairman was asked to inform the ent ire Col l ege of the importance of the 
two main items -(Continuing Education Repor t fr om a sub-commi t tee of the Provincial 
Management Advi sory Commi tte e and Instit uti onal Eval uation ) on th e Agenda for the 
regular meeti ng of PAC on May 23. 

PAC MEETING - May 23 

The foll owing motion evolved out of Business Arisin g from the Minutes of the 
May 72 Budget meeti ng: 

THAT the r e be rec onsideration of the number of Academic sections added in 
the new Budget. (Car r ied ) 

The need for more sec tions in many ar eas, incl uding Mathematics, English, 
Labor Studies and Compute r Science , was stressed by Faculty representatives. 



CONTINUING EDUCATION REPORT from a sub-committee of the Provincial Management Committee. 

A lot of discussion took place regarding this report and its relationship to the 
definitions contained in Bill 82. Some Faculty representatives felt the definitions in 
Bill 82 were inherently discriminatory in that it defines a program in terms of people 
rather than the program's merits and advantages. After due consideration and further 
discussion, the following lengthy motion was carried unanimously: 

MOVED: 
Whereas this report is based on and informed by an erroneous conception of the 
nature and importance of post-secondary institutions, and particularly Community 
Coll eges, and of Community College students, with discriminatory, inappropriate, 
and impractical categories of students, of programmes, and of Provincial 
Councils' funtions, that the Principal be urged to convey and take concrete 
action to express PAC's concern especially on the following items: 

- the discriminatory and unworkable division of students into 
part-time and full-time categories; 

- the confusion of academic, technical/vocational, and BTSD areas and 
functions with continuing education programmes and possibilities, 
especially through the failure to segregate these programmes under 
the appropriate Councils without reference to di scrimination of 
students by arbitrary definitions; 

- the possibility of interference with the necessary autonomy of 
Community Colleges' development and delivery of programmes and 
courses for the communities they serve . 

INSTITUTIONAL EVALUATION 

The afternoon session dealt exclusively with the matter of Institutional 
Evaluation. 
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The Principal explained that Capilano College had 
of Principals to take part in an Institutiona l Evaluation 
that the process consists of two parts: an internal self 
the self study. 

been invited by the Committee 
Program during 1978/79, and 

study, and an external audit of 

Guests fro m Camosun College, Pat Floyd, John Owen and John Meagher, spoke to 
PAC about th e methods and procedures used at their College for evaluation. Extensive 
discussion ensued and many questions answered. They stated that benefits of the study 
to the College included: 

- new and additional programs 
- changes in registration procedure 
- better C.E. relationships with other divisions 
- staff and personnel needs pinpointed 
- better understanding by each area of their goals, achievements and problems. 

Some general overall advice concerning the determination of goals, limited use 
of questionnaires, timing, clarification of exact task of the External Committee, etc. 
was offered to Capilano College by the Camosun group, should an Evaluation be undertaken. 

Note: Their External Audit Team was composed of knowledgeable persons from other 
Colleges and institutions in B. C. 

Submitted by K. Gebbie. 



( 

( 

a CW( capilano 
H C111 college memorandum 

to = 

RE: 

May 16, 1978 

Jim B. Dillon - Director of Personnel 

/~C.E. #4 
Faculty Association 
All Administrators 

Fringe Benefit Premiums - Group Life Insurance 
- long Term Disability 

We have been informed by Canada Life that the preniurns for these policies have been 
increased, effective April 1, 1978, as follows: 

Group Life Insurance fran .17<y to .18<y per $1000.00 coverage 
long Tenn Disability from $1.36 to $1.42 per $100.00 coverage 
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These prenium increases are due solely to the age distribution of the plan members. 

Deductions of the revised rates will cannence, where applicable, with each anployee's 
May 31, 1978 pay cheque. This means the College will absorb the increase applicable 
to April 1978. 

~& 
Jim B. xillon 
Director of Personnel 

ALSO: CHANGE I N DENTAL PLAN PREMIUMS to show in your July 31st pay 
cheque as per benefits negotiated . in this current collective 
agreement. 

TOTAL YEARLY AMOUNT PREVIOUS 

Single person $10.48 $9.16 
(College to pay) 10.48 

Married 20.58 18.04 
(College to pay) 15.44 13.53 

Famil y 35.44 31. 38 
(College to pay) 26.58 23.54 



The following is the agreement between Capilano College and 
A.U.C.E. #4 which was drafted as a result of the motion 
passed at t he la st General Membership Meeting of May 11, 1978. 
Please refer to sect ion 8 (b) for the reading of t h is motion. 

On May 8th, 1978, r epres enta tive s of A.U. C.E. Local #4, members of 
the administration , and Louise Kro:1..'1 of Dia logue Canada, rret to 
discuss a waiver rE::quest initiated by the College to allav S:?=cial 
ronsid era ti on in tenns of hiring and employment for · Native Speakers 
in order tha t they may work as 'Instru cto r Associates' for a Federally 
funded langu age immersion programme to be conducted in the Sumner of 
1978. 
'Ihe following ronstitutes as agreanent entered into by Capilano 
Cbllege Technical and Vocational Institute (the College) and the 
Associatio n of University and College Dnployees, Local #4, (the 
union}: 

Whereas, in the Surmer of 19 78, the Federal Government is funding 
two language imnersion programnes , one to be ronducted at Capilan o 
College, North Vancouver, and the other to be conducted as a live-in 
situation at Trinity Western College in I.angley; and 

Whereas, the College is administering both progrwmes ; and 

·wher eas , the function of the 'Native Speaker ' is presently classified 
and provided for in the Collective Agreenent between Capilano College 
Technical and Vocational Institute and A.U.C.E. Local #4, and 

Whereas, the North VancotNer prograrrm::: will necessitate the hiring of 
three , possibly four, Native Sr:;eakers as Instructor Associates (number 
dep,~nding on student enr oJment ) beu,,een May 28th and July 8th, 1978, and 
the Langl.ey programne will necessitate the hiring of f1ve Native Speakers 
as live-in Language Associates, beu,,een July 3rd and July 28th, 1978 ; and 
Whereas th e Union has been requested by the College to allc,.., the Nativ e 
Speakers hire d for the two particular imnersion prograrrmes to be paid 
in lump-sum fo:i:m without the v-.Drkers supplying the College with time 
report sh ee ts, 

It is herein agreed tha t for the purpose.s of these two part icular pro-
grarrmes for the Sumner of 1978, the follaving shall app ly: 

1. The Native Speakers are members of the bargaini ng unit of the Ass-
ociati on of University and College Dnployees, D::x::al #4 and shal l 
therefor e exercise all rights and privileges as provided for in 
the Collective Agreement, and 

2. Capil ano College requires the 'Native Speakers' to v,,0rk specific 
hour s on specific days, and 



3. Tnc peo ple will be paid in l unp-sum form; the anoun t to re detennined 
by apply ing "union scale" rat.es to the n.r.~i--.er of hours worked , with 
the fol l owi ng consj aerations : 

a ) cay ti:~.~ v.ork is calculat':?d at $9 . 04 ~r hu1.rr plus vacation 
e.:1t:i. .:1 aent 

b) \•::)r~: co!'le after 6:30 pn is calculated at $9.49 per hr.( incl udes 
shift praniun ) 

c) With .::- LO the programr-2 cc_ ._ C-::.1 : • -._ ~ , 

the JI_----._. _. __ • :.2s will be requirerl to :-:-.--·:., their lunci1 i,:.u ... -s 
wit.ii t.:..-2 s;__;,.:.::ents; their lunch es \-;ill be provi ded ar,d the 
appr o:- '- · i_•~ cost of th e lunch will be deducLcd fran fr 2 
hour l:· ,-_,:_:; of pay f or day wor k. 

d) Volur~y ·, ·ee..1-c-e.nd outings wi ll be p.-:1id for JJ1 a li r,,? su.rn, 
i.e. S 125 . 00 per '.,-eek- end 

4. Renumera tion for extra activities for v.0r;;:ers at the Tr inity 
Weste....----n College campus will bring their total re.-.urneraUo n to 
$1200. 00 ~e:!'.' e -? l oyee . 

5. Total re m.t-reration fo r th0s2 \-:orki.ng in the prcgrarrm e at 
Capilano College will be $1075 .0 0. 

6 . In the c ase of employees -wDrking at Trinity Western College 
campus, r c:x:xn and board will be provid e d to the value of 
$312.00 f or each employee and sha ll l:::.e considered as a sep-
erate i ssue. 

7. Emp l oyees are not required to submit time reports to the College. 

8. Each employee shall be provided with a copy of this merrorandum 
of understanding during the hiring precess and before they 
CXJTITTBnce work as an Instructor Associate/Native Speaker. 

9. As the College , A.U.C.E. #4, and the Faculty Association are 
curren tl y negotiating the transfer of th e Native Speakers 
from A.U . C. E. #4 to the Faculty ,Associ ation at Capilano College , 
and that that transfer is expected to be canple ted in the near 
future, it will not be necessary for A. U.C.E. to grant another 
waiver of this nature . 
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l\J 1 of th e above is agre e d to at Nor th Vanro uver , B.C., this 
day of :tv1a.y, 1978. 

Stud ies an d Educational SupfX)rt Services 

Director of Personnel 

Sheila Perret, Pr~~e- of A.U.C.E. Local #4 

1_., ,' '( ( - . 
,. . .. ..,_/• 

I I f 1 #4 Bev Young, Sec retal?'y o A.U.C.E. I..oca 

T..oui se Krolm , Surrrner Prog r c:rrr:ie Deve lo :_::er 

SCHEDULE OF EXECUTIVE MEETINGS FOR JUNE, 1978 

(all A.U. C.E. members may attend) 

DAY TIME UNTIL PLACE CHAIRPERSON LOCAL 

June 7th 1:00 pm 2:00 pm A106 Julie Moreton 245 

Jun e 8t h 12 noon 2 :00 pm ND101 Sheila Perret 245 

June 14th 1:00 pm 2:00 pm Al06 Bev Young 378/379/380 

June 29th 5:00 pm 8:30 pm Al08 (WRC) Joy Smith 325 

denotes General Membership Meeting (Regular). 
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NORTH SHORE VOLUNTEER ACTION CENTRE 
#3, 1583 Pemberton Avenue, 

North V«ncouver, B.C. V7P 2S4 

NOTES on Fourth Heeting, Committee on "Volunteers in Transition" held on April 
12, 1978 at the Volunt e er Action Centre. 

P~ES~NT: Ann Barber, Carolyn Pentz, L<:nalee Schmidt, Dirk Smit, Margaret 
rramsay. 

ABSENT: ~osemary Barber, Betsy Lee, Joy Smith. 

After our last meeting, November 2l;., 1977, the proposal was sent to Dr. 
Galla :~her, principal of Capilano College. He expressed interest and referred 
it to various departments of the College, asking Dirk Smit, Dean of Community 
Educ~tion, to follow through on the response. 

Both Lan3l ee and Dirk reported at today's meeting that they felt the 
response was positive, that college personnel felt the idea was worthwhile. 
A number of questions were asked , A.U.C.E., the employees union, wanted more 
infornation about the amount of supervision - i .e. "task direction" their 

workers would be expected to give the volunteers. 
the nature of the work the volunteers would do. 

- the referral process - and to which areas of the College• 
A.U.C.E. members would want to h2ve a say in which tasks could be done by 
volunteers - volunteers should not be doing work within A.U.C.E. jurisdic~ion. 
The E::ccutive raised the question of the arriount and kind of interaction of 
staff and volunteers - i.e. supervision and tr ainine. 

Questions raised today - who will identify the skills of the volunteers? 
Are we really doing training to go into other areas or would the volunteers 
stay on at Capilano College? It was agreed that the training would relate to 
personal development - not skill training - that some of the group might later 
move into skill training courses at the College or elsewhere. It was felt 
important that the volunteers should have an expectation of coming at a set 
time each week. 

Dirk mentioned that et one point he had wondered if the Counselling Division 
could co ordinate the project, but found this was too large a commitment. Lanalee 
said th at the Counselling Division felt they could handle the personal develop-
ment, counselling part and possibly supervise a Volunteer Coordinator of the 
project who would be the li aiso n person. Joanne Mah and Lanalee would probably 
be the staff inv olved. 

After much discussion it was agreed that the 
ueek session starting in th e Fall - 5 weeks group 
prc::cticuro with an offer to the participants of an 
session should they rcGuest it. 

pilot project could be a 10 
counselling followed by 5 weeks 
individual follow-up counselling 

I . • : : ; f • • 

Suggested role of the Project Coor dina tor (a volunteer) was as follows: 
I 

I 
' , 
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- 2 

Notes on Fourth Meetin g Committ ee on "Volunteers in Transition" (Cont'd) 

contact person f or volunt e er s (i. e. initiGl interview to discuss 
pLogram, att endanc e a t group sess i ons to get to know them, matching 
volunteer's skills and ne e ds with college tasks) 
communication link betwe e n differ ent ph'"ses of program. 
work with Counsellors to evaluate where placements should be 
work with A.U.C.E. whil e volunt eer s on job (i.e. the coo~dinator 
would be the cont act link with.the . volunteer and 1'Task 11 director. 

Tasks for Project - job de scription for coordinator 
- find a coordinator 
- recruitment - identify clients 
- interview clients 
- 5 weeks Counselling phase - (personal development 

and human relation skills) while at this stage the 
coordinator would identify placements. 

- 5 week Practicum - (could be in Continuing Education 
Office, Library, Counselling - message service. 

- Evaluation ~nd fcedbc.ck. 

It w2.s also agre ed thc1t there ,-:oul ci be no fee, - the optimum number would 
be 10 (min. 5, max. 15) - .that _trainins in pr ac tical skills was not the main 
goal - that participants could be persons with self-concept problems, on 
medication if coping, but not those who are obviously confused, acting out or 
needing cli~!~31 counscTring. 

Margar e t agr eed to add soree of the above ideas, where appropriate, to the 
original proposal and forward to Dirk. He will than give the added inforn:ation 
to A.U.C.E. When it receives approval from the College, the Volunteer Centre 
can start looking for a coordinator and itle~tifying and recruiting potential 
participants. 

Dirk kindly offered to have several copies made of the San Francisco 
Volunteer Bureau/Voluntary Action Centre booklet "A Guide to the Effective 
Involvement of Transitional Volunteers". 
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NORTH SHORE VOWNTEER ACTION CENTRE 

PROPOSAL ?-2 1/0LUNTEE:!tS IN TRANSITION Revised A~ril 12/78 

A number of people in the community arc seeking volunteer experience because they 

have a need to feel useful and to kee~ occupied outside their home on a regular 

basis. However, many are extremely lacking in self-confidence, have a poor self-
image, and a fear of not doing well, and are actually not ready for the usual com-
11111nity volunteer jobs. 

It is proposed therefore, that a program of training and practical experience be 
established in a special setting that will help these people prepare for community 
involvement as volunteers and possibly in the future as students or employees. 
,!!!:!£~: A 10 week pilot project (starting in October 1978) with 5 group 
training-counselling sessions plus 5 weeks practical experience. 
NUMBER OF PA.'l.TICIPANTS: Optimwu 10 (miniCll.lm 5 - maximum 15) with referrals made by 

c01llll11,!nity agencies. 
PLAN OF OPERATION: Training sessions would include personal development and communi-

cation skills. Other skills would be practised during placement such as answering 
the telephone, following office routines, filing, operating simple equipments and 

typing. 
Placement would be for two to three hours once a week for each person in areas 

which could provide "task tlirec.:ion" and a setting conducive to self-development 
through volunteering. These volunteers would not replace present employees. 
LOCATION: For a number of practical reasons, community schools and Capilano 
College are considered to be possible settings. 
COORDINATIONs A Volunteer coordinator would organize the program and liaise with 
college personnel in the Counselling and Coamunity Education Divisions for both 

training anc placement and with co=unity school personnel for placements. 
EVALUATION: The total project would be evaluated at the end of the trial period. 
A self-evalua .tion component for participants would also be part of the program. 
POSSIBLE OUTCOHES: Out of this pilot project an on-going con:munity service project 
could be developed. Some of the participants might need to continue on for a 
longer period and could provide a pool of volunteers for typing minutes, preparing 
mailings and distributing brochures, etc. for non-profit groups. Others would 
move into regular community volunteer jobs. Some might go on for further 
educ;:ition and others might go into the work force. 
This proposal has been prepared by~ com::ronity committee convened by the North 
Shore Volunteer Action Center. 

·' 



Executive, 
AUCE Local 1, 
2162 Western Parkway, 
Va.,couver 8, 1978. 

Dear People , 

May 2, 1978 

At the April 29 Provincial Executive meeting, the following motions 
were passed: 

"that the AUCE Provincial make an interest-free lean of six 
thousand dollars ($6000.00) to Local 1 to be paid back to the Provincial 
as soon as the Local is able to afford it, to help defray strike-pay costs 
to Local 1 members who have and will respect the Operating Engineers' 
picket lines at UBC" 

and 

"that if Local 1 fines it necessary to continue to respect 
the Operating Engineers ' picket lines at UBC, the Provincial will waive , 
upon request from the Local, Local l's per capita tax until strike pay 
obligations at Local 1 have been met, to be paid back to the Provincial 
as soon as the Local is able to afford it". 

20 

On looking over the wording of tpe second motion, I think that I should 
point out the obvious, that the per capita tax is to be paid back to the 
Provincial, not the strike pay going to AUCE members honouring the ~erating 
Engineers' picket line as the wording of that motion may seem to imply. (J.W.) 

Encl: cheque for $6 , 000.00. 

c. c. AUCE Provincial Executive: :.,e mbers. 

Sincerely, 

i:t,it;!~ 
AUCF. Provincial Association Secretary -

Treasurer 
for and on behalf of the AUCE 

Provincial Executive . 

,·--o: i .:.itionof university & colleoe er::pl'JJ ~fs , 1113-207 1-4. hastin gs st., vancouver, b . c. V68 l 



the 5 th. AV\Y)V(A.\ Repo .. t 
A. U. C . E. C OV\ \I en t l OV\.. h-e\d At C.apdano 
Col le<a e , <Yl~ :t.-, -4- ;i , 1 9 7 g- . 

Sheila Perret, Mick Maguire and Dan Powers attended the convention last weekend. 
Representatives from each of the six locals attended to debate resolutions and con-
stitutional amendments. The following is a quick run-down of some amendments and 
resolutions which passed; a detailed report will appear in the next Provincial 
Newsletter. 

AUCE local 2 
Resolution No. 1 

WEREAS there is a need to stimulate organizational abilities and interest among 
the stewards and members of AUCE; 
BE IT RESOLVED that AUCE organize shop steward seminars on a local level. 

Provincial Executive 
Resolution No. 2 

BE IT RESOLVED that when requested and when necessary, the Provincial will pay 
expenses for resource people to travel to out-of-town AUCE locals to conduct 
'p ortable' seminars for AUCE locals . 

AUCE local 1 
Resolution No. 3 

BE IT RESOLVED that the Executive of th e Provincia l Association make available 
to the locals complete financial reports including budgets, projections (if any), 
and all motions pertaining to the running of the Association; 

AND BE IT FURTHER RESOLVED that this distribution to the local executives be the 
duty of the Provincial representatives. 

AUCE local 2 
Resolution No. 4 

WHEREAS the Provincial Government's Essential Services bill undermines fair and 
eff ective bargaining between labour and management, and undermines workers' 
r ight to strike; 

2.1 

BE IT RESOLVED that AUCE oppose the Provincial Government 's Essential Services bill. 

Provincial Executive 
Resolution No. 5 

WHEREAS the B.C . Systems Corporation is presently an essentia l service for the 
purposes of Bill 93; 
WEREAS the B.C. Systems Corporation is currently making efforts to include in 
their jurisdiction the computer systems currently operating in B.C . Colleges and 
universities; 
WHEREAS the concept of essential service disallows workers to carry out job action 
when necessary ; 

CONTINUED ••.. 
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WHEREAS computer systems op era to rs and pro gr ammer s ar e curr ently AUCE employees 
in some colleges and univ e rsiti es in Br i tish Col umbia ; 

WHEREAS AUCE strives t o pr es erve and prot ect th e right s and pr ivileges of as 
many work ers as possible; 
BE IT RESOLVED that the AUCE Pr ovin c i al Associa ti on wi l l work in conjunction 
with AUCE locals to ensure that th e expansi on plans of the B. C. Systems Corpora-
tion do not undermine the secur i ty, bene f its and wages of AUCE workers, 

AND BE IT FUTHER RESOLVED th a t th e AUCE Provinc i al Association reaffirms the 
right of college and university employe e s to initi a t e and effectively carry out 
job action where and when necessary. 

AUCE local 2 
Resolution No. 6 

BE IT RESOLVED that AUCE continue to oppose any att empt by the Provincial 
Government to limit the ability of the Publi c Se ctor unio n s to maintain reason-
able wages, rights, benefits and working conditions. 

AUCE local 6 
Resolution No. 7 

WHEREAS AUCE supports the organizatio n of n on-organized workers who are covered 
by its jurisdiction; 
WHEREAS university teaching assistants ar e cover ed by AUCE's jurisdiction; 

WHEREAS AUCE has already given support t o the organization of teaching assistants 
at S.F . U. into Local 6; 

BE IT RESOLVED that AUCE support and ai d the organization of t eaching assistants 
at U.B.C. as a Local of AUCE if they so desire. 

Provincial Executive 
Resolution No. 8 

WHEREAS Provincial Association objectiv es are to improve communication and i nter-
action among members of the university and college community, and to work with 
other members of the university and college community; 

WHEREAS as a result of Bill 82 B.C. College Faculties are currently trying to 
organize an umbrella association of presently organized and unorganized faculty 
in the Province of British Columbia; 
BE IT RESOLVED that AUCE Provincial extend a message of support and solidarity to 
the College Faculties Federation of B.C. in their opposition to Bill 82 and their 
fight to maintain the right to bargain effectively for fair working conditions 
for the faculty teaching in British Columbia Colleges . 

Provincial Executive 
Constitutional Amendment No. 1 
Section 8: Nomination and Election of Provincial Executive Officers 

A. Each Provincial Officer of the Provincial Executive shall be elected by the 
members of the Provincial Association by referendum, the highest number of votes 

CONTINUED . . .. . 



for each position to be sufficient to elect such officer. In the case where one 
person only is nominated for a certain position, her/his name shall go on the 
ballot with a ' yes ' or 'no' beside it, a majority of ' yes' shall be necessary to 
elect such person. No member may be allowed to stand for elec t ion in more than 
one office on the referendum ballot. 
(Note: the amendment is the addition of the words underlined above.) 

Provincial Executive 
Constitutional Amendment No. 2 
Section 8 : Nomination and Election of Provincial Executive Officers 

B. All candidates for positions as Provincial Officers must be nominated at a 
Convention. If a nominee is not present, her/his wr i tten consent must be given 
to the Secretary-Treasurer at the time of nomin~tion. No member shall nominate 
more than one candidate for each office. Nomination for full-time paid positions 
will not be accepted by the Convention for any member complet i ng her/his (second ) 
term in a full-time paid position. 
(Note : the amendment is the deletion of the bracketed word 'second'.) 

AUCE local 4 
Constitutional Amendment No. 3 
Section 14 (C): Conventions 

BE IT RESOLVED that Section 14 (C) - Conventions - as it now reads : 
"C. Delegates: 4 . Members of the Provincial Executive shall automatically be 
delegates to conventions" 
be amended to add 
"in addition to the delegates elected by the Local Associat i on as in Section 14 
(C) :1. II 

(Note: the relevant part of Section 14C : 1 is: "Delegates shall be elected by 
Local Associations on the following basis: 1-50 members : 2 delegates; 1 delegate 
for each additional 50 members or majority fraction thereof " .) 

AUCE local 4 
Constitutional Amendment No. 4 
Section 14 (D) : Conventions 

BE IT RESOLVED that the part of Section 14(D) - Conventions - as it now reads : 
" ... Resolutions to the Provincial Annual Convention must be received by the 
Provincial Secretary-Treasurer at least fourteen (14) days prior to the conven -
tion date .. . . " 
be amended to read: 
" .. . Resolutions to the Provincial Annual Convention must be received at least 
twenty-eight (28) days prior to the convention date .... " 

Other items which passed were : 

a resolution allowing a $10,000 loan to be made to the Service Office and Ret a i l 
Workers Union of Canada (SORWUC) to assist their eff orts to organize bank and 
other service workers, the most recent being t he resta urant employees at th e 
Muckamuck. 

a resolution endorsing the Concerned Citizens for Choice on Abort i on i n their 

CONTINUED . . .. 
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mobilisation to ensure continued availability of therapeutic abortions at 
Vancouver General Hospital. (There was a motion to put this to a referendum 
ballot; that motion failed.) 
an emergency resolution calling for the drafting of a consistent policy to respond 
to the 'student work projects', projects which are considered by many as a 'band-
aid' approach to student financial needs and considered also as an attempt by the 
government to undermine the job security of AUCE members. The resolution also 
called for a seminar to deal with the question of student work projects; those who 
would attend such a seminar would be members of the B.C . Students' Federation, 
AUCE locals, and representatives of other campus workers - those directly affected 
by the continuation of such projects. The seminar will be in the fall of this year. 
a resolution protesting the 'anti-gay' actions of Anita Bryant and Renaissance 
Canada. 
a resolution calling for an end to the Federal Qovernment harassment of the United 
Fishermen's and Allied Workers Union. This union is so far prevented from attain-
ing col l ective bargaining rights as they are not considered employees under the 
Federal and Provincial Labour Codes. (In order to be considered an employee one 
must have an employer ..... ) A motion to donate $100 . 00 to the UFAWU in support of 
their efforts was passed. 
a resolution was passed which called for the protest of illegal acts committed by 
the R.C.M.P. 
a resolution calling for AUCE participation in International Women's Day activities 
(I.W.D. is March 8th, in case you didn ' t know!) . 

As you can see a lot of the resolutions sparked some good debate; many of them went 
through amendment after amendment. 

Besides passing resolutions another function of the Provincial Convention is to elect 
new table officers to the Provincial Executive. 

Referendum ballots will be circulated in the near future (2 weeks±) in order that 
the following positions may be filled. I will list the previous executive: 

(77-78) 
LAST TERM EXEC. THE POSITION NOMINATED FOR THE UPCOMING YEAR 78-79 

Melody Rudd President Nancy Wiggs from Local 1 - U.B.C. 
Tom Hedekar from Local 5 - C.N.C. 

Lid Strand Vice-President Bob McAdie from Local 2 - S.F.U . 

Judy Wright Secretary - Treasurer Sheila Perret from Local 4 - CAP COL 

Cathy Pi ke Union Organizer Lid Strand from Local 1 - U.B.C . 

Dorothy Thomson Joan Cosar from Local 1 - U.B.C. 
Richard Melanson Trustees Wilf Belmont from Local 5 - C.N.C. 
Sheila Perret Maryse de la Giroday from L.l/1 - U.B.C. 

A full Treasurer's Report was given at the convention; if anyone wants to see the 
audited report please contact Sheila Perret, Mick Maguire or Dan Powers. 

FROM: Sheila Perret 


