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Cu PE. -FINAL REPORT $UBMITTED BY SUSAN KNUTSON & SARA DIAMOND 

CONSTITUTIONAL ITEMS __________ ,.. ________ ...., _____________ 

Executive Powers 
.. .. ... .. 

The Nationa1 : Executive Board is the governing body of the union when . ~--ri .. 
the : Oonven :tion is not is session. "It shall take such action and rende •r ·, 
such decisions as may be necessary to carry out fully the decisions 
and instructions of the conventions, and enforce the provisions -.·.~1 .. 

contained in the constitution." National Executive Boa~d is an ~lected 
body of 17 worki~g public employees, · 7 of them make up the Executive 
Committee. 

Contract Approval by 

Local Memberships 

Discipline Clause 

;.I-:. 
. . 

t 
t 

. ' ·~ . ) .:. 

See 7.7, 7.8, 7.9 of constitution. 7.8 - In cases of emergency and . 
having received substantive evidence from members that it would be in .t:\le ·,:-
best interests of the · chartered organization that immediate action be 
taken, the National President may p lace a chartered org. under an admin -i$-
trator. Subject ·QJE approval of the National Exec~ Cmt. and Board. New 
elections to be held within 12 months. Right of appeal and all such 
action fully reported to convention. 7 .9 Such actions not to be -··\ 
construed as encroachment on autonomy; intent is to protect org. and 
members. 

Reverter Clause 

12.2 Upon dissolution all funds revert to the National Uniqn until 
until such .. time as the defunct · organization ~s re-organized or able 
to comply :·,wi th the constitution and laws of the union. 

Other 

' . : 

Staff reps may attend · meetings of the local membership by invit~tion . o·nly ·.,· 

STRUCTURE 

Convention, Delegates 

The highest decision making body of the union is the National Convention 
held every two years. Delegates are elected by locals on the foll~~ing 
ratio: 0-100 members, 1 delegate; 101-200, 2; 201-500, 3; 501-100-tr ·~i:4; 
1001-1500, 5, etc. About 1500 delegates attend. Provincial Divisions, 
District Councils, Service Divisions and Councils elect one delegate 
per body based in paid membership. 
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STRUCTURE (Continued) 

Financial, Dues 

Provincial Division Fee: $25.00 yr; District Council: $5.00 yr: 
Service Division, $10.00 yr. Per Capita: all fulltime workers 
including .Rand, $6.60 month; all part-time inclµding Rand, $3.30 month. 
$.80 to National Defence fund. $1.00 Initiation fee. · 

Geog~ ·aphy, Region 
,· 

\ 

Across Canada. B.C., Quebec and Ontario have ·the largest provinciai 
divisions. 

# Members 

260,000 and growing at the rate of 10,000 -yr due to organizing. 
42,000 in education sector, 10,000 in universities, 5000 in university 
libraries. Certifications include manual, technical, clerical work~rs 
and teaching assistants. 

# Locals 

· ·1400 locals. In B.C. 8 university and college locals in 6 institutions. 

SERVICES AVAILABLE 

Training and Educationals 

Six Level Certificate Programme. 1) basic courses for. members, . members 
and officers ·, financial officers course (.fo.r :local sec-t .r .e<4s, trustees 
or others); 2) steward training, 2 levels, includes legal ·and legislative 
techniques; 3) coliective bargaining, how to in B.C. and Canada, 
formulating and substantiating demands; 4) specialixed courses, 
including health & safety, women in unions, etc.; 5) Canadian Labour · 
College, correspondence and 6) residential. There is opportunity 
for all CUPE members · to attend · educational functions at local, 
weekend, etc. CUPE sets up special programmes for union officers. 

Financial 
. 

Training for officers, st~ike assistance. National and Regional 
Defense funds, strike pay from $50.00 to $100.00 weekly. CUPE provi~es 
services from National · to locals. Locals can have own income, hire staff, 
make financial contributions. 

Grievances and A~bitrations 

CUPE fights quite 
can't or if it is 
steward training. 
Depts. 

Research 

a few arbitrations. National will pay if the local 
precedent setting, of broad significance. Two level 

Staff reps to assist, as well as Research and Legal 
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The function of the Research Dept is to provide all sections of the union with facts and analysis in order to make effective decisions. · Dept. advises and assists locals, district councils, provincial divisions, occupational groupings and staff re: collective bargaining by 1. establishing goals, 2. providing necessary information to contract committees and staff to back up demands. Provides information on general ecomony and trends in CUPE and elsewhere, works out jointly agreed upon bargaining requests, produces negotiating kit. Special research is done on request for locals: In B~Ce recent work includes paper on accreditated bargaining and comparison of all post-secondary contracts. Writes for union newsletters. The CUPE Research Dept is said to be one of the best union research depts operating today. 

Contracts and Negotiations 

Special training for contract negotiators; staff rep will negotiate if requested and work with locally elected contract committee. CUPE compiles a standard agreement of best clauses for each area. CUPE FACTS outlines new clause gains. Staff reps .available to help formulate. CUPE suggests weaker locals in area or sector wait till stronger agreements are settled, then use as base. Supports voluntary councils of CUPE locals to bargain with employers. 

Library 

Resources at Regional offices. 

Publications 

Various. B.C. Publication: B.C. Research Bulletin - covers wage negotiations and settlements in B.C.; Provincial economic trends, . governmental policy analysis, CUPE activities in B.C., policy developmen~s in other B.C. unions, new publiciations, news items affecting CUPE members in B.C. National Publications: CUPE FACTS, PUBLIC EMPLOYEE - specific research series on women's issues, wage and policy positions, etc. SALADS - computor analysis of sector, wages, benefits, etc. (contracts), national · an4 regional comparisons. Available for all CU~E locals. 
Job Actio~ ·Help 

Strike funds, legal advice and services, building support in labour · movement and community, publicity, aid in negotiations, research. 
Legal 

Assistance in arbitration and wording; prepares B.C. and national briefs, advise in strike situations. Can hire local lawyer if local prefers. 

OTHER 
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Job Evaluation Dep ar t inen 'l:: 

Helps loca l s de velop job evalua t i o n p lan 5 to as sess job classifi c ati ons 
on bas is of s kill, tra i ning t difficulty, e tc .. 

Pu l:>lic Re lations -- - -- ----- ·~-
Gets out stor y qn wo :t:k CUPE mernb e r s perform to build public sup po r t 
f o r CUPE· \lvo rk e r 3 o Rele a se s new :{.;-Olicy in f o1:1nation .. Prepare s publ. ici ty 
and s u ppo :; ..:: in potential s trik e si t 11ations, and th 1:ough str i k e . 

S t:=-:.ff a nd Se r·vices Avai l abl e ** * _____________ ,_ _____ ,_ -

Nati onal, Region a l, Distri c t, ·Organ i zing and Servicing depa rtments 
as s ist lo-cals in negotiations, organ.ization 'and maint _enanc e . 
Decentrali ze d into pr ovinces and regi ons. District offi c es in 

-B.C.: K0o ten ays, Okanagan, Northern, Fraser Valle yt Vancouv er Isl and 
Lo:·1er I1~a inlan d.. 8 staff reps fo :r ·10~.~er r-minland • Number o f re p s 
varie s ac cording to local needs a 

anc 

S t .... .r. ,F. 
C .• . ..,_ t-> 

..., r1 ¢'11 A .. : .; . . ., a ... h .t o ::~r v .·~c . _ng . 

--- °"'I- ~w.--

Re searc t~, Ectucatio r1, Leg 2.l , P.R., Or g ani zati on 

Act .1_·;.n :?r 0gran 1me ~ro:n1 1 J 79 con v e11tio ~1 e stablis l'.:ed co1nmi ttees in 
regi on s t 0 i ~Dl e~ e~ t ~a mpa ign ngain s t cutbacks and legisla t ive 
al.id emr. :.02-e!.· :.1t.ta.~::ks o r.1-p 'IJ.~)-lic s ector un i 0ns o Activites in clude 
j oin t i..:.:;e:c/u ni0 .. 1 co:m:ni t t e e s ; work on public secotr uni o n counci l s . 

E - t· ' 'll ,,.. •; t a , .. c a .. ~OL - ·---" .. _ .. ,. -. 
' 

Consid ere :1 eX Ct;!i l en~..: - 6 tie red p ro gr r ... nune, al s o uesign for l o c al 
n e -eds p • ( see se~"·.l.:.cE:s a\,-a i la b le ) 

Gr ie va ricas and Ar b it rzt~ on -- - ·--- --..-...-
CUPE fol lo ·-:: s~ t l1ro t:.gh r..,n gri e vances to arbitrat i or1 a nd has a high r e co r d · 
on victori~ 2 0 (Nat~cinal pays) 

Committe cJs s -~t u p ;· s t1.1die s .Jn heal t h and · safet y· i n ·i: echnical , 
clerica.l a nd o ,l t. >fd e t,1ork; kit pu bl is l1e d . 

Basic Contr~ct Gai ns 
. 

Va r ies f _ce-:-.'i lo c.1:..11 t o local . . St r on.g ·union se cu.rity; r~~sp e cting picket 
l i nes, nc-lay- o ff clau s es; no contrac t ing out; sen i ority and pro -rat e d 
part- --tir r1e bene f its: righ t to refuse dangerous work; sh o rte r wor kwe ek/ 
no l o s s in p::.r ; double t i rre for all o ~ver - time; equal p a y fo r wor k of 
equal -~ .. alu e ; d ay care supp o rt; af ·~i rr native acti on prog r ammes ; against 
e mpl oye r en ~o rc ~d joi n t bargaining; 100% employer paid benef it s ; 
80 ~ emp l o yer, 20% union d e nta l plan; parental and education leave. 
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eg/ Prince Rupert, Office Clerk I's start at $1107 - $1291 p/rro. (3 yr incre:-
nent scale) 

2 yrs Clerk II's st@$1199-1372 month 
plus 100% employer paid benefits in 2nd year & $1.80 hr over 2 yrs. 

Women 

Womens committees at different le\rels of the union; affirmative action 
programmes in contracts and aid in administering it; equai · pay' for work 

. ' of equal value; job evaluation programme; . new policy against sexual 
harassment - training stewards to deal with it, etc. ;education against 
discrimination; equalizing pensions, benefits, establishing parental 
leave. High number of women delegates to conventions, women elected 
officers. 

HOW TO AFFILIATE/MERGE 

By-laws 

We would become part of CUPE and adopt CUPE's bylaws 

Retain Name 

A Rose by any other name~-· 

Financial Costs 

CUPE's per capita is higher (see dues) 

Constitutional thanges 

I ,,, 

, : . ; .. 
.. · 

If we became part of CUPE we have two ways of doing so. We could 
set up a CUPE local which is provincial in character, ie. a 
provincial union with separate bargaining units .Provincial ronventions 
would set policy and decide staff allocation etc. We could consider 
creating a .broader provincial bargaining structure in the future by 
merging our post-secondary locals with theirs. Or, we could join 
local by local. This would mean more convention delegates, because . 
smaller locals are favoured. Locals could choose to affiliate to 
Provincial Divisions. Basically we could choose how to affiliate _. 
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GAINS 

Strike Record 

95% of all contracts signed as a result of direct negotiations. 
However, last year 67 locals were forced to go on strike to resist 
management attempts to lesson their conditions or force a more 
resonable management bargaining position. These involved 8,699 
members, 207,597 person days on picket lines. The Delta municipal 
workers won their strike last year; the West Kootenay School Board 
and Community College workers won a significant victory under Noel 
Hall, arbitrator. 

. 
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