
EXltCUTIVE M.ltETINO 

February 27, 1990 

MINUTES 

Plllt8ENT: 
Oni Flaber 
Shirley Imne 
Ann Hutcblaoo 
Sten Mont,omery 
Ann Chatwln 
Denise Field 
Paul Tetrault 

Prealdent 
lat Vlce-Prealdent 
2nd Vlce-Prealdent 
H&SCbah 
Seraeant-at-Arm• 
Truatee 
Bualneu Afent 

Regrets: Loretta Clarke, Lynn Jenkinson, Sandy Lundy 

The meeting was called to order at approx1mately 2:45. 

1. ADOPTION OF AGENDA 

IIOVED:Hutchison/SECONDED:Irvinc 
That the agenda be adopted. 

CARRIED 

2. ADOPTION OF MIMJTES 

IIOVED:lrvfne/SECONDED:Hutchison 
That the minutes of Feb. 20, 1990 be adopted as 
amended. 

CARRIED 

3. BUSINESS ARISING 

I) Addldonal 
Paul ~rted that It has been arranged that (2) extra 
office keys will be cut. 

II) RRSP'• 

W) 

4. 
1) 

li) 

W) 

5. 
1) 

11) 

Denise Field made a z:eport on the office staff RRSP matter. 
It was agreed by the Executive that Employee RRSP 
~nts not paid by the Union in 1989 due to an 
administrative oversight would be paid in 1990 thus 
resulting In a double payment in 1990. 

ReeponalbWtiN/de 
Ann Hutchison distributed a memo re~ing the E. de 
Bruijn matter from Bill Watson to all Library Divisions. 
This memo did not mention any new duties resulting from 
the change in Bill MacDonald's status or reported by Ann 
H. at the previous meeting. 

Library Cutbacb 
Letters from the Faculty Assocfatlon to David Strangway 
and from Strangway to the Faculty Association were 
introduced. Paul was instructed to recontact Kat McGrath 
to sec If Ubrarians sent a separate letter regarding these 
cutbacks. Paul is to reconvene another U6rary Caucus 
Meeting and then bring the matter back to the Executive. 

NEW BUSINESS 
Greg Ftshcr gave a report on the upcoming Metro Council 
,Meeting and encouraged all Executive members to attend. 

There was discussion on the University decision to have 
the Armistice Day holiday on Friday instead of Monday. 

MOVBD:Hutchtson/SECONDBD:lrvinc 
That we get an institutional subscription to Kincsis. 

CARRIBD 

PRESIDENT'S REPORT 
There was discussion of an employee petty cash violation 
and a letter of reprimand to the employee was approved. 
Paul was to speak to the employee concerned nbou t her 
possible budgeting planning problems. 

There was 75th Anniversary correspondence from Dr. 
Stran~'Way inviting Greg Fisher lo participak in the 75th 
Anniversary t't.·lcbn1tions of the University and tht·n· was 
discussion on whc:thl'r tht· Union should parttdpatl' In 
thest· ,-en·monlcs. The Ext.'<·utive dedck-d to agree verbally 
and (nstrudt."d Paul to draw up a Idler lo Str;u,gway 
dt.'latltng the Union's t·onct-rns. 

6) BUSlNESS AOENT 0 8 REPORT 
The r:xccullvc agreed tD allow Puul to aw1tc;h one WCH 
rcvtcw board date fn Apr11 to March the 2nd. 

7. SECRETARY TREASURER'S REPORT 

8. 

Dcntsc ls sUll liying to arrange a mutually agreeable date 
for the month-end. 

Health & Safety Report 
Stephen Montgomery gave a Health & Safety report. 

PLANNING MEETING 

2) Hours for omce Staff 
Shirley Irvine expressed the view that the hours of work 
for Greg & Paul are guidelines and that the Executive 
should realize the flexibility of the work. There was no 
disagreement about this but there was an e,q>resston of 
concern that Greg and Paul be present 1n tlie office as 
much as possible at lunch time. 

Two different memos regarding office administration were 
discussed and the memo to tlie Executive dated Feb. 20, 
1990 from Paul T. was adopted as amended by concensus. 

3. MOVED:Hutchison/SECONDED:lrvine 
To extend Nan Love"s appointment for 2 months on a 
tem_poraty basts (end of Aprll) durtng which time 
evaluation will be made of permanent position. 

CARRIED 

4) The Executive agreed to have as a goal the evaluation of 
the staffing requirements of the office for the May 
membership meeting. 

5) N?recment that Paul's probation ts extended to March 15, 
1000. The Executive will make a decision on the 
probation at the next Executive meeting. 

Meeting was adjourned at approximately 6:00 p.m. 

excc/74.min 



MEMO 
TO: The Executive 

FROM: 

DATE: 

Paul Tetrault 

February 20,1990 

Office Staff: 

Greg Fisher -
Leslie Hodson -
Nan Love -
Paul Tetrault -

Hours of Work: 

Greg Fisher 
Leslie Hodson 
Nan Love 
Paul Tetrault 

Office Admtnlstrat!on 
Period: January - July, 1990 

Grievance Officer 
Admin. Secretary 
Filing Clerk 
Business Agent 

9: 15 - 4:45 (1/2 hour lunch) 
8:30 - 4:00 (1/2 hour lunch) 
2 3/4 hours/day (Tues .• Wed .• Fri.) 
9:00 - 5:00 (1 hour lunch) 

1. The office will be covered as much as possible at lunch time. 
2. Leslie is only person eligible for overtime. 

Procedure for Slclmeas/Vacatlon 

1. For full-time Employees. siclmess benefits as per CUE Collective Agreement. 

2. Employee to leave message on answering machine or with other employee first 
thing in the morning or the previous evening. 

3. Employee to complete sick leave report. sick leave to be transcribed monthly. 

4. Administrative Secretary to complete sickness/vacation records for approval of 
Business Agent who shall forward them to the Secretruy Treasurer. 

Emergency Procedures/Office Coverage 

1. For gnevance matters, if for any reason Greg or Paul cannot be reached the 
Administrative Secretary will contact Vic Wilson or Shirley Irvine. 

2. For other matters. the contact people will be Ann Hutchison and the new 
Secretary Treasurer. 

Breakdown of Duties 

•• proposed break-down for Creg. Joe & Paul c~u1 be found h1 Planning 111t·1110 fro111 
P. Tetrault to Executlvt· . 



•• 
•• 

LesHe Hodson - see office adrninlstrallon manual 
Nan Love - membership files and general f111ng 

Evaluation of Staff 

Leslie Hodson 
Nan Love 

Paul Tetrault 

-2-

Periodic reviews by business agent but probation completed. 
Temporary employee whose position terminates end of February. 
Nan has been trained to replace Leslie 1n case of absence, holiday, 
etc. However, her position must either be tenn!nated or posted as 
permanent part-time. 
Probation tenninates March 5, 1990. (Paul has agreed to extend 
probation to March 15, 1990) 

Evaluation of Staffing 

At some point the Executive will have to evaluate the staffing needs for the office as 
Greg's six months ls up in July. It is my view, however. that this evaluation can only be 
properly done when I am fully immersed in the arbitration work and this has not 
happened yet. 




