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Agenda: 

1. No Smoking 

Executive Meeting A.U.C.E. Local 1 

18 May 1976 5:15 

2. Adoption of the Agenda 

3. Adoption of minutes of 12 May special Executive Meeting 

4. Correspondence 

5. Job Evaluation Connnittee Report - Raleen Nash 

6. Sick Leave Committee Report - Lil Legault 
7. University Housing Co-op 

8. Grievance Connnittee report - Marcel Dionne 

9. Provincial Report - Nancy Wiggs 

10. Contract Connnittee Report - Margie ·Whalley 

11. Strike Committee Report - Pat Gibson(?) 

12. Trustee's Report (By-law revisions) - Robert Gayton 

13. AUCE Local #1 as sponsor of Canada-Chile Support Group 

14. Attendance at membership meetings 

15. Report on progress of Steward Seminar ·- Fairleigh Funston 

16. Union Organizer report - Fairleigh Funston 

17. Discussion of which Committee's Chairpersons sit on Executive, and 
hg~ replacements are designated for these people - Nancy Wiggs 

,' 

18. Other Business 

Time 

(3) 

(2) 

(5) 
(12) 

(5) 

(5) 

(5) 

(8) 

(3) 

(12) 

(10) 

(5) 

(10) 
(3) 

(2) 

(10) 

(5) 

** As this is a lengthy agenda and many of the items for d1scussion and reports to be 
given have failed our recognition for some time now due to emergency situations and 
lack of time I would very much like to see us adhere to the suggested time limits . 
If you would like th~se limits changed please come to the meeting with a de~inite 
suggestion of alternate time alo~ments and present them under item 2. 

Fairleigh 
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. . 
Fairleigh. Funston was in the chair. 

Present at the meeting were: 
-

Rayleen Nash Job Evaluation Conunit~ee 
38.rbara 17;-'Tlne-EdJ ,.rnrds ,Job :.=~v~'.l 1."'2.t i on Conrrai ttee 
l·1arcel Di ·onne C:b..airperson Gr•ievance Cornrnit t ee 
Shirley Cha;n Truste e 
J:¼'airleigh Funston Union OrE;ani§er 
Penny Sc1anson Co:nr:1u.i1ications Com.,vni tte 
Jerry .lmdersen Division 11Bn Rep. 
1·1argot Scherk Division "Du Rep. 
Roberta Crosby Divisiop. "Gu Rep. 

1 l~o Smoking 

2. Adontion ?f the Agend~ 

r1arcel Dionne 
Shirley Chan 

.. 

1'-1argot Scherk i 

r,!arcel Dionne 

" 

Margot Scherk 
Jerry .Andersen · . . _ 

. 
N.arcel Dionne 
Si1irley Cm. n 

That #7 Universit Housino- Co-o ~J 
and 113 AUCE Local: 1 as s~ onsor 
of C a....Y1ada-Cl1ile Support Group~ ·be 
moved to the bottom of the ager1da. 

CAPJlTED 
That #10 Contract Comrn.itte Renort 
be tabled to the next Execu tive 

.i...• mee Lil.Ilg. 

Ci~.RR.1ED 
That .1¥11 Strilre Conunittoe Report 
and #12 Trustee's Repor t be 
tabled to the next ~xecutive 
meeting • 

That tl:e agenda as 
ado p ted. 

., 
a.It1erided be 

C AR ? T0'D .£"l... .... -L -..:...._J 

3. Adopt.ion. of minutes or 12 1-1a:y s~ cial. Exect1ti ve l·Ieeti ng. 

Jerry .. A...Yldersen · 
1-1arg o _ Scherk ·. · 

I • 

'-· 

C '\ -....... - I .. -.D i~h-.H 

Lt. Corresnondence , 
' 

Let 'ter from Diana Boyd dated !·1a::r 6/76. PrOlJ8St ag=1inst 
handling of motion passed at special emergency rnee ting 
that AUGE members at VGH not cross HEU pic~ cet lin es . 
Des ~ire3 that Tru,stoes apologize to r118:mb~ ship. Sl1.ir le :l 

,: Cnan i,rill ansi ,rer ·letter. 

' ' 
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Letter from Robert Gaytan sug gesting that in the Execut ive's 
monthly report be included the names of tl1e mernber s of tre 
Executive who sl1ould }1ave been at the Execut ive mee ting and 
a list of those who actually a ttended. 

Jerry Andersen 
T·Iargot Scherk 

That discussion re: above letter 
be tabled to the next Executive 
meeting and that Robert Gay tan 
be there. 

C.ARRI ED . ..r 

Letter from Provincial Executive to Executive cf Local #1 
re: Assertiveness Training Su mmor Worksh op • 

• 
' Jerry Andersen 

Marcel Dionne 

I1argot Scherk 
Jerry Andersen 

That the Executive draw· t l1e attention 
of the N~embe rs b.ip to th e 1r1or ksh op, 
and lirnit the attendance of 4 
members from Local #1 and seek tm 
guidance o.f the 11e1nbers11i p a.s to 
t-Jho should be allo1t1ed ~o g o. 

CARRI ED 
That Loc nl // 1 bear t b.e ~~50 . :J0 
re gistration cost fort~ 4 
pe ople from Local -# 1 t o attend 

th e tv°Drksho p . 
CARRIED 

Letter af resignation from Valerie Pusey as Griev nnce Committ e e 
Stew ard from Division A. 

Me,rgot Scherk 
Jerry Andersen 

Jerr y Andersen 
:Margot Scherk ' . 

dra~t 
irha t ~he Exe cu ti vel\ a le tte :t., of 
thanlrn to Val for her ef Corts. 

CARRIED 
That we write letter of ap preciation 
to Robert Gaytan for hi s ser~ic es 
as Trustee. 

CARRIED 
. 5. Job Evaluation ·comm.i tt~e- Re2ort 

Maureen Gitta bas become too busy in her job to attend 
meetings with the University but will remain a member of 
the co:mmi ttee. Emerald !-1urphy has offered to go to the 
meetings in her stead. 

Barbara Wynne-Edwards presented the committees Interim 
Report of April 13, 1976 and most recent report of 
May 18, 1976. Discussion of May 18th Report. 

Vicki Meynert 
Marcel Dionne 

That the Job Evaluation Committee 
publish a -report in the Newsletter 
and that tra Committee re por t be 
placed on tl1e agenda. .for the next 
General Membership meeting. 

CARRIED 
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6. Sick Leave Conrrnittee Report 

Lil Legault was unabl e to attertd th .e meeti n g a nd s ent tle 
follo-wing report to l'Jo.ncy Vli ggs . 

- "Here is some of' my rambllng of the 1neeting 1t1e l1a.d 1r1i t h SFU' s 
Grievance Comrnittee and our last meeting with the Universit y 
committee: 

(1)SFU 1 s Grievance Connnittee: 

Our cormni ttee asked SFU if they h a d any problems ·with t l1e 
Sick Leave clause and the answer we ivere given ·was HO. 

. ., 

I a.1s0' asked about the l a st pi ragr 8.ph of the sick Leave cl ause 
· ·which reads •Five (5) ~yee.rs o;r more - t1.,;enty-six ( 26 ) week s 

at one hundred per cent (lOO }b} of salar y . 1 Their interpreta-
·tion of that clause is th.at a per~ n could be sick the 11hole 
26 weeks aQ.d come back to work for one day or even a 1,,1eek 
and have another 26 weeks (if needed) and when th e second 
twent:, 7 six ·week:s are used up th. en that pe rson ,,1ould c;o on 
disability insuranc e . 

(2)0ur meeting 1rJith the Universit y on Friday , !v1ay 14 , 1976 1,ras 
as :f ollo1-1s: 

The University committee also inter preted t h e l as t_pnr ap;r a1,h 
of the sick le av e clause as t:te same as SFU' s. 

UBC(referring to AUCE1 s) sick: year l ast year (1 975) total 
cost to the Universi t y was $ 326,000.00 -- this do es not include 
the people that were on the ext ended sick le ave b enefit 
(i.e. maternity). 

\ve have asl{ed the Universit y Committee to get fi gu res from 
SFU· as far as total money costing the university and 
ho p efully a brea l{down (librar y , etc.) • 

. . 

Our last meeting with the Unive :r")sit:y, l1opefull y , · i s ,~ 
sch e duled for June 3, 1976 at 2:00 p.m. 111hen r.--Je ho p e to 
have cleared up all the IR p er work. n 

8. Grievance Committee Report 

, Marcel Dionne reported that the Emerald Murph'L~sclassification 
a.rbi t ratl.on was handled very admirably by Fran~~~ \vasse rlein. 
There has been no .answer from Mr. Bird Re: the Benn et t 
arbitration case. 
Maternity leave grievance has been successfully won by AUCE. 

9. Provincial Report 
Report.handed in bv.Nancv Wi.9: s . . d Assertiveness Training ~,JorR:srr I The Provincial has approve 
all __ details concernin g an s s ertiveness ~rrain~n g \·.for>ksho p to 
be held in the Summer . The pu r pose of the work:sho p is to 

'{ train people 'Who· will t ake an active role in a lo..r (; e 
(about 100 people) workshop th a t the Provincial ho ~es to 
hold in the Fal ·l. Only four people from each of the 
Coastal . Locals Wf-11 be able to attend the Smmner i-JOrl{shop, 
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and LocaJs will be asked to pay half the tuition fe e for 
each person (about $12.50) to cover the ~ost of the salary 
of the Seminar leader. Margot Scherk is or ga nizin c the 
the 1,.rorkshop--so if you have a r1y questions, plea s e contact 
her. (I think tln t four people from Local 1 have already 

- expressed an interest in t ak ing part in the training pr o gram 
this Summer, b11t check ·with Margot.) This project p ro mises 
to be one of the most exciting things t ha t the Pr ovinc i al 
has ever taken part in. 
!_ffiliation ?.eport to_ Convention: Melod y Rudd and I are the · 
subcormni ttee of .the Provincial Executive which hnve been 
studying the ques t ion of a ffiliation 1-Ti th an~r and all labour 
org anizations in order to report to t he June conventi on. 
T.·le have now com p l e ted th is re po rt 1.-1hich contains a tH·o pron g ed 
recommendation: • 
1. That we set up a v1orking committee 1~i th SORlrIUC who se major 

task wil l be to organize unorganized clerical ·workers, 
and to put out a joint newsletter on outside grou ps and 
interests. It should b e pointed out that SORW1JC has 
already voted in su ppo rt of such a committee; and 

2. That a referndum with a newsletter attached outlinin g 
ar guments pro and con be sent out on the quest ·io n of 
affiliation lvi th th e CCU. Our report on this question 
explaining why ,r1e t·Jant to hold a referendum will be in 
the Provincial newsletter wh:t ch is coming out this ;.-Tee!_-:. 
There should be lots of hot and heavy debate at t he 
members b.ip level on this question. 

What should the Provincial be?: The Provincial Executive 
does not want the Convention to recommend to the membership 
only one possible direction that the Provincial can ta ke , ror 
it tends to present the membersl1ip with an all or r1othing 
option. We are recormnending that a referendum givin g fo11r 
cb.oic e s of levels of activity for the provi11cial. The lea s t 
active is that the Provincial be a Stri lre fund and ne "inJSletter, 
right up to the Provincial Executive l1aving a full-tin1e person, 
and a doimtown office. There is also a question on . tl1e 
referendum to decide if an y full-time person should ;be the 
Secretary Treasurer or a Union Organizer. \vi t l1 such a choice 
the debate must ·take place at the membership level and not 
at a convention of the active minority. 

Jerry Andersen 
~Iarcel Dionne 

Procedural motion to read #16 
Union Organiz er report then 
carry on 1~ th the rest of tre agenda. 

CARi~IED 

16. Three or four women 7depending on the day 1 from VGH have been 
working in the Union Office. They are organizin g the 
Membership files; trying to lmplement a new system to help 
the Membersh ip Secretary . 
The University Endowment Lands garbage collectiom system 
raa.int-ains that ,ive .a.re no longer en~i tled to a garbae;e bin • 

. The rest of Executive recommended to Fairleigh that she 
contact the landlord to see wl1at can be done to rectify 
the situation. 
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Announcement concerning the Pel tier Su pport Comn1i ttee meetin g . 

1·1arcel Dionne 
Jerry Andersen 

That anyone wishing to attend the 
Peltier support Committee meeting 
do so on their 01-m and not a s a 
representative of AUJE Local # 1. 

CARRIED 
A:n up-to-date extensive stewards list is being pr ep ared. 

14. Attendance at membership meeting~ 
}1embers are not going to :Membership meetings and taking 
2 hour lunches. A divisional meeting of Division B suggested 
that a, system of fines might be set up for members who do 
~ot attend one out of ~hree Membership meetings. 

15. ~~p~rt on progress of 
Jerry Andersen 

Steward Seminar 
That 'the Ste,-1ards Seminar provide 
coffee thru Food Services for the 
stewards attending the semin a r. 

l~argot Soherk 

Vicki Meynert 
1·1argot Soherk 

CARRIED 

Tl1at ·we rent the film called 
"Don 1 t Call me Baby Anymorert 
and allot up to $50.00 for possible 
rental fee. 

CARRI E D 

Tentative progra:m.rm: 

1v1orning: 

Afternoon 

History of the Union - ½ hour 
Griev ance Manual - 1 ¼ hours 
Contract - presentation 
- ..- - ----...,. ------ ....... ...... -- .... - ---_...,. ._...... - ---
Contract - discussion {small groups) . 
Divisional Discussion of problems - ste- v.rard 

structure, etc. 
Report: General Discussion re: a functioning 

steward structure. 

Notice to be gi van to :Margie \\Th.alley to be 0hairper s an of 
the next Executive meeting to be held on May 26, 1976. 

The meeting adjourned at 7:00 P.M. 



REPORT TO THE A.U.C.E. EXECUTIVE FROM THE 

JOB EVALUATION COMMITTEE. 

Broadly speaking, the contract requires that the connnitt e e shall pr oceed 

to build a file of job speci f ications for all A.U.C.E. membe rs and to make 

recommendations for the i mp l ementation of a new job eval uat io n syst em. 
( , 

After a review of literature available and committee di s cussion, the f ollo w-

ing points have become clear: 

a) in order for a job specification to have any value a t all it must be : 

1) designed to .fit the specific job evaluation syst em into whi ch 

it will be fed; . 
2) designed by a professional job analyst who is f amili a r with t he 

system of evaluation to be used and the i mportant cr it e r ia to be 

recovered; 

3) compiled in common across campus; i.e. the same person or pe r s ons 

should conduct all intervi ews. 

b) that the committee has neither the time nor the continuity to a cquir e 

the kind of knowled ge whi ch would make us competent jo b analyst s or 

knowledgeable enou gh to evaluate a sys t em: 

c) that the A.U.C.E. membership should not discount th e work alrea dy done 

by the previous committee and should be prepared to a c ce p t concl usio ns 

and recommendations based on that work : 

Reluctantly, it must be accepted that we are in a suppli cant positi on 

in the field of job evalu a tion. We have neither the resourc es n or the 

expertise (however questionable) to do a competent job. To r e l y on 

the fortitude over a number of years of a union committee to bec ome 
, 

/competent in the area of job analysis is unrealistic. The committe e 

has arrived at the conclusion that we must assume the rol e of monitors 

of the system with recall to the membership for support and ultimat e 

approval. 

April 13, 1976. 

' 



---2':.-~--------- ......... ......... ----------------__,;----- - ----- -- -------- -
REPORT TO THE A.U.C.E. EXECUTIVE 

FROM THE JOB EVALUATION COMMITTEE May 18th, 1976 

Following a further meeting with the University Job Evaluation Committ ee, 
the Union Committee has resolved to carry the following three prop osa ls to 
the Executive and subsequently to the Membership: 

( i) that the combined University /Union Commit tee agree upon a s u i L~l b ll; 
jub specification format to be carried to the Membership for approval . 
As the discussion has proceeded thus far, this format would pr oba bl y 
resemble closely that currently used by the library to eliminate any 
excessive duplication. Rayleen Nash has undertaken to cont a ct t he 
library workers to determine how satisfact ory this form has been and 
will report before our recommendation is made _; 

(ii) .that upon consensus to the format, copies will be circulated to all 
department heads with the request that it be completed, signed by the 
employee and the department head responsible and kept on file in the 
department (as per the 1975-76 Contract); 

(ii,i)that the Union Committee continue to meet with the University Committ ee 
in their deliberations on a possible new system of Job Evaluation. It 
appears likely that a request to run trials on one or more systems will 
come up ~uring the contract negotiations for 1976/77 and that a new sys -
tem will be proposed during the 1977/78 negotiations. We feel th at it 
is important that the Union Committee participate in these deliberations 
so as to provide first hand information to the Membership and to the con -
tract committee/s. 

In our own deliberations we have come up with the following comments on the 
point system of job evaluation which was examined by the 1974/75 commi ttee . 
We present this now with the object of receiving feedback from the Executive 
as to the direction in which we should proceed. Our line of reasonin g is as 
follows: 

it is surely agre~d that the university is a highly diversified instituti on 
with isolated pockets of workers with identical jobs. Mostly, however, each 
job is an entity unto itself with varying degree~ of responsibility, pressure, 
complexity, etc. To evaluate and reward these jobs fairly it would seem l og -
ical to identify common areas for all jobs and then to measure the de g ree to 
which a particular job complies relative to others. The next step is to then 
give a value to common areas themselves, i.e. just how important 'pres sure ' is 
in the overall job picture. The degree can then be multiplied by the importance 
given to the area and a tally - made which determines the level of reward for that 
job, regardless of its basic title. Appendix I and II give a schematic explana-
tion of the above. In evaluating these, please bear in mind that the y are highly 
idealized and should be viewed only with the objective of getting the message 
across rather than - fixing values to specific areas. To fix these values is where 
the greatest amount of work and collaboration will take place and the figures in 
the schematic are simplified tb make comprehension easier. It is possibl e for 
a fair amount of subjectivity to take place, but this would be the advantage of 
having the Union Committee participating in the deliberations. 

It has become clear to us that this is a most satisfactory method of acconm 1o d at -
~ng the diversity on campus and allows a reasonable amount of flexibility. It 
should be possible . also for an employee to determine his/her own point value by 
asking the set of questions for each fac~or (see Appendix II) to de te rmi ne the 
degree of their job within that factor and to arrive at a tot a l number of po ints 
by simple multiplication and addition. 

The committee also recommends that · a union representative sit 1..n on the cross 
campus interviews which will be · involved in the setting up of a 11ew system. 
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TO 

THE UNIVERSITY OF BRITI SH COLUMBIA 

INTER DEPARTMENT AL 

MlEMORANDUM 

- ~ancy Wiggs, Vice-president 

AUCE Local Ill 
------- - ------ - - - ---- -:,, 

Dear Nancy: 
' 

FROM Lil Lega _ul t_ _ 

______ EJ_~_I_I!e~~-~~y __ D i v~s i~~ --Off ice 
Facu lt y of Education 
May 17, 19 76 

Here is some of my rambling . o f the meeting we had with SFU' s Greviance 
Committee and our last meeti ng with the University committe e : 

(1) SFU's Greviance Corrnnittee: 

Our committee asked SFU if they had any problems with the Sick Leave 
clause and the answer we were given was NO. 

I also asked about the last paragraph of the Sick Leave cl ause which 
reads "Five (5) years or 'more - twenty-six (26) weeks at one hundred 
precent (100%) of salary:' There interpretatio n of that clause is 
a person could be sick the whole 26 weeks and come back to work 
for one day or even a week and have another 26 wee ks (if ne eded ) 
and when the second twenty six weeks are used up then that pe r son 
would go on d:Lsability insurance. 

(2) Our meeting with the University on Friday, May 14, 1976 was as 
follows: 

The University committee also interpreted the last paragraph of 
the sick leave clause as the same as SFU's. 

UBC (referring to AUCE's) sick year last year (1975) total cost to 
the University was $326,000.00 -- this does not include the peop le 
that were on the extended sick leave benefit (i. e. matern ity). 

We have asked the University Committee to get figures from SFU 
as far as total money costing the university and hopefully a 
breakdown (library, etc.) 

Our,tlast meeting with the University, hopefully, is scheduled fo r 
June 3, 1976 at 2:00 p.m. when we hope to have cleared up al l the 
paper work. 

Lil 



/\g2nda Item ll--Dis~1Jssion of which rommi ttc_,e's Chiiirp ersnns sit nn 
,~ r: e c 1.1 t i. v e il n cl Ii n w r ( , p l ; 1 < • < , 111 e n t s : 1 r< , cl t , s i ! ', 11 : 1 1. (, cl r n r t I 1l , s c, 1 ) t, t -, p 1 l , 

I know this sounds lik e <l confusing item , hut I 'll trv to ('Xpl,1i.u: 

Right n OW , c.l S f D r fl S f k 11 OW , ,- h C (:' X C? <' U t i V C C O 11 S i S t S l) ,-

: President 
Vice-President 
Recording Secretary 
Membershi.p Secretnry 
Treasurer 
Union OrgcJnizer 
Trustee 
Trustee 

( , 

Chairperson, Contract CommLttee 
Chairperson, Grievance Committ ee 
Chairperson, Communications Committee 
Chairperson, Strjke Committee (when in service) 
9 Di vis i_on _Rep _~. 

21 Peop] e 

This 
1 . 

bri ngs up som~ questions: 
Are provinci<-11 reps. on the executive (should they be-)? 

2 . 
'3. 
4 . 
5. 
6 . 

Is th e Chairp erso n of Job Evaluation Comrnittee(s1it'u1<1 lhC:'Y hl')? 
1 s t h C C ha i r r u r s O n () r \,J l) r l< i 1l g C () il d i L i () n s C () 111 • ( s 1t () ti I cl l I H. \ y l )(' ) ? 
Is the Chairperson or Sick L<.'~lVl' Study Com. (sli oulcl tlil'y he)·: 
wha t about any other such committ ees? 
If they are not members , shou l d they hecome members, shou1cl thC'y 
be expect e el to :1 t tend nH: <.'L i ngs tn rl'port, should t Ill'\' LH1 l \' l't'll1ll' 

when the Executive c.1sks them .to or when they wont to , should LhC') -
merely report to us in writing and to the membership? In other 
words, what is thei.r status with respect to the Exect:tive? 

The other problem is thi.s: shouJd we c1sk the Standing Committees to 
give us the names of their Chairperson and alternate ([or pL1rposes of 
Executive Meetings)? Right now, if two people fromf''Committee show 
up and want to vote, chances there is no record (in m~mo form or in 
the minutes) of -who the ChcJirperson ~1nd c1Jtern0te is, so we wo-uld not 
be able to let either vote. 



Provincial R_~Jlort_: 
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al 1 dctaj Is conC('rn i 11}1, nn J\s~.;t'rl i VL'11<'ss Tr;1 i 11 i ng \vorkshup t L) 

be .Jheld in the Summe r . ThC' purpose or the workshop i.s to Lrnin 
p eople who will take an nctive role in =1 large (about 100 people) 
workshop that the Provincial hopes to hold in the Fnll . On1y 
four people from each of the Coastal Loc0ls will be clble to 
attend the Summer workshop, and LoccJls will be asked to pay 
ha lf the tuition fee for eac\1 person (about $12:50) to cover 
the cost of the soJnry of the Seminar l eader . Margot Scherk 

'is organizing the workshop--so if you have any questions, please ,, 
contact her. (T think tl1,~t Four people from Locnl 1 hi1vo 
aJready expressed an jnt 0r est in t,1king part in tl1e training 
program this Summer, hut check with Margot.) This project 
promises to be on(· of the most 0xcit ing things th;.1t the 
Provine ia J has ever takE'n p,1 rt in. 

2. Affiliation Report to Conventio~: Me lody Rudd and I are the 
subcommittee of the Provjnci3l Executive which have been 
studying the question of af[iliation with any and all labou r 
organizations in order to r ero rt to tl1c June convention. 
W(' h,1ve nov.1 comrl<.'t( 1 d I his r<'porL whil·h contc1ins ~1 two prongL'd 
r(•co111me ncl o t ·j on: 
1. That we set up a working committcl' with SORWUC wlH)SC mci_jl)r 

t cisk w-LJ J he to org;-11117,c unorgc1ni?.ecl cl eri.cnl h'Orkcrs :-inrl 
and to put 011t :1 jojnL newsletter on outs ide grnups ;1nd 
intcr e;sts. ft should b(' pointed nul th,1t SOR\\illC ll;1s ;1l t"L',llly 

voted in support of such <J committe?e: and 
2. That a referendum with a newsletter a ttached outlining 

arguments pro and con be sen t out on the question of 
affiliotion with the CCU. Our report on this question 
explaining why we wnnt to hold a referendum will be in 
the Provincial newsletter which is coming out this week . 
There should be lots of hot and heavy deb ate cit the 
membership Jcvcl on this qllestion. 

3. What should the Provincial he?: The Provincial Executive 
does not want the Convention to recomm end to the membership 
only one possible direction that the 'Provincial cdn take, for 
it tends to present the membership with an all or nothing 
option. We are recommending that a referendum giving four 
choices of levels of activity for th e provincial. The least 
active is that the Provincial be a Strike fund and newsletter, 
right up to the Provincial Exec 11tiv e having a full-time person, 
and a downtown office. There is also a question on the 
r efere ndum to rlecidc if Any f ull-tim e person shou]d be the 
Secretary Treosurer or a Unil)n Organiz er. With such c1 chl)i.Cl' 
th e debate ~ust take p 1 clC'e at the membership level 0nci not 
-at a convent ion of the ac tive minor i tv. 


