oECOND
AND LASTLOCAL
#1

AFFILIATION

BULLETIN
Contents
Pg.
Introduction .................
. 2
NOTJCE
Ot MOTION
.............
. 3
List of people nominated
for delegates to the
Special Prov. Convention.... 4
Platfonns of Candidates for
Delegates to the Conv.. .... 5

PLEASE
THE

ATTEND

MARCH2OTH
MEMBERSHIP
MEETING
IRC2

Prepared by
Local One's Affiliation COITJ!littee:
Lissett Nelson (4535), Lid Strand (2871)
Helen Glavina (2191), Jet Blake (2565)
and
Union Office staff:
WendyBice/ Carole Cameron/ Ray Galbraith

2

2

rrnRO[)UCT
ON
I
This bulletin i s the ldst publicat 1 nn on ef~i' ·vtion that
you will rece ive in prep~ration for the April 12 & 13 provincial
convention. He are publishing here a motion that \'lill be
d,,.cussed c>t the ,\11rch20th. general membershipmeeting , and
tli~ platfonns of the people that are running for delegates to
t hP Special Provincial Convention (on affiliation)
to be held
on April 12 & 13. The platfonns have been requested from the
candidates and arc published here so that you are able to elect
the provincial delegates on the bdsis of their ideas and points
of view regarding affiliation.
The delegates (10 of them) will
be elected by secret ballot at the March 20th. membership
meet1ng. Those candidates that could not submit their platfonn
in time for this bulletin wi11 be asked to state their pl atforrn
verbally at the meeting before the vote takes place.
For more infonnation regarding the issue of affiliation,
we
would like to refer you to our first bulletin titled "To Join or
Not to Join" published before the March 6th. meeting, and to the
Provincial Affiliation Committee's bulletin, Volumel , Number4,
circu lated together with our first affilidlton hulletin . As well,
fee 1 free to contact any of our Affil i i1t ion Commi
ttC'e membersor
the Union Office on the matter.
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LISSETTNELSON
AUCEhas cane a long way since its fonn
ation in . 1974. Our first contract raise
our wages considerably and introduce
d
valuable regulations that provided us
with basic protection regarding job dsecu
rity and working conditions.
The contracts that followed our 1974 cont
fell much behind the latter.
after year we have struggled only to ract
Year
mai
ntai
settled for wage increases below the infla n the gains made. Wehave
tion rate. Year after year we
have felt , and with reason, that using
the
strike weaponwould be a
tremendous hardship because we
hot have a good strike fund, we are not
well organized and since we are do
filiated, the support of the rest of
the labour movementto our strike unaf
would not be guaranteed.
The SFUstrike last year was a painful
f of what lack of experience, lack of
resources and isolation can cost toproo
a
unio
for much less than the administration had n. The staff membershad to settle
offered them in the first place.
think that what all of this is indicatin
support in the fight for their rightsg , is that AUCEworkers need to build
that they need to acquire muchmore
bargaining power than the one we have now
of our gains go gradually down the drai , if we don't want to see every one
n.
The only way that workers can becomestro
nger is by joining other workers. This
is t he principle behind true unionism
. The only way our union can becane
stronger is by joining other unions whi
ch are waging similar battles against
similar bosses.
was present at the last AIJCEprovincial
convention and am a memberof the
provincial and Local One affiliation carr
nittees. I can testAfy to the
that the two national labour bod
the Canadian Labour Cortgress (CLC)fact
the Confederation of Canadian Uniies,
ons (CCU)are more than wi1ling to haveand
AUCEjoin their ranks as an affiliate.
The CLCrepresents 75%of the organized
labour force in Canada (approx. 5 million)
workers. Each one of them have met repe , and the CCUrepresents 300,000
they have come to speak to us, and repo atedly with our affiliation committees,
rts have been written re. these meeting
s.
think that the coming provincial conventi
the issue of affiliation seriously andon has the responsibility to deal with
factually.
The decision of the
delegates at this convention may
very
well
to come. If the delegates oppose affiliatio set AUCE'sfate for several years
I think that they should be
prepared to tell us how it is that we will n,
cutbacks in public sector spending by ours fight against wage controls and
to tell us how it is that any of our loca elves; they should be prepared
ls will lead a successful strike if
we need one.
am open to be convinced of the contrary
so far r cannot see how AUCEwill
maintain its gains and will continue but
struggle for equal pay for work of
equal value if we do not join the maiits
eam of the labour movement, that
if we do not join the only labo organstr
nization that can provide us with is
enough strength not only to conturinue
existing but to continue making gains,
the Canadian Labour Congress, the CLC
.
would like to see us decide to affiliate
to the CLCso that we can start discussi
the best ways in which we can benefit and
ng
Having decided to affiliate to the CLC contribute to this labour body.
CLCunion which suits best our expectati ,we would also be able to choose the
discussion happening around this as wellons. Wecan have some valuable
.

·RE: STATEMENTS
or NOMINEES
TOTHESP'ECIAL
AFFILIATION
CONVFNTION
rN APRIL
Like manyAUCEmembers I have·not made a finn, unchangeable decision upon
the question of affiliation.
J presently tend to favour affiliation
with the
CLCthrough either BCGEU
or CUPE(not OTEU).The strongest reason I see for
affiliation is the increased respect, therefore support, we would gain from
other unions in the event of job action. There is no question that many labour
groups do not take us seriously because we are not affilia ted . I don't agree
with this attitude, but it is there. It is an attitude that would guarantee
a long drawn out struggle or a quick failure if we were ever in a strike perio d.
On the other hand, I think it is unrealistic for us to try affiliate with
the CLCas AUCE;they have already turned down this move and we have not the
strength to fight battles that aren't really necessary. In summaryI would like
to see the Special Affiliation Convention consider affiliation with BCGEU
or CU
Pt ,
or consider good reasons (not just "because its tradition") for remaining
unaffiliated.
Lexi Clague
MARCH
10, 1980: TOTHEAFFILIATION
COMMITTEE
- AUCELOCAL
#I
Whenfirst asked if I would stand as a repre sentative to the Sµecial Atfilid t1011
Convention, my reaction was to decline because I felt that I just didn't know
enough about the options available to us to be very effective. But after attendiny
the special two hour meeting on March 6th, I changed my mind. I came away from the
meeting quite concerned about the partly "censored" infonnation provided by
the
representatives from CUPE,BCGEU,
OTEU,the CLCand to some extent the CCU- althou iin
in the latter case, it was mostly a case of non-infonnation delivered in an entertaining, after-dinner speaker, canplete with pipe'. And after hearing the word
"control" a few times I became convinced that before we corrmit ourselves to something which even the CUPErepresentative admitted would be "hard to get out of"
\~e
must firsl seriouslyconsider every single aspect of affiliation.
Therefore, if elect ed
as a delegate to the Convention I would be going with a very decided, but completely
open mind. I cannot tell you at this time which way I would vote. J would hope
though
that enough worthwhile infonnation could come out of the tl-10 day Convention to clarify
the situation in my mind sufficiently to vote responsibly on your behalf. I do
knov1 that I am very anxious not to find myself a memberof CUPEor BCGEU
knowingmore of the pros and cons, and am unclear about the Jdvantages at without
the moment,
in joinin g an organization such as the CCUwho do not appear to be able to offer us
muchmore than we can offer ourselves .
Valerie Pusey
Division f
Music Dept.

I am undecided about the question of affiliation
and do not expect
to reach a decision untH 1 a tt end the convention .
I firmly believe,
however, that we should not rush into anything
without careful consideration.
We have survived quite well for the past
six years and it would be better to continue the way we are for as long
as we can th an to become a part of a large union if t his means the end of
AUCE. AUCEis an unusually democratic and idealistic
union and I fear
t his would be lost if we affiliate
with any of the large groups.
In any even t I feel the final decision on affiliation
must be decided
by a vote from the membership.
Wendy Bice

I am not in favor of affiliation,
certainly not at this time. The question.
of affiliation is the most important issue to face the memb
ership of our union. It
should not be decided on the basis of the scant infonnation P:o~ided thu~ f~r. The
necessity for making an infonned and carefully considered ~ec1s10~ on this issue_was
evident to those of us who attended the March 6th membership meeting. At ~he re
presentatives from two of the CLCaffiliates made abundan~ly clear, there 1s no way
of changing your mind once you make the decision to affiliate . An irrevocable
decision should not be made in haste.
I don't have the time, the space or the energy to debate here the pros and
cons of affiliation.
It is the responsibili!Y of each a~d every memberto edu~ate
themselves regardin g this issue and make their owndecision. ~le s~ou~d be asking
ourselves such questions as: In what significant ways wou~d_aff~l1at1on to th! CLC
(or CCU)benefit this union? Are there advantages to rema1n1n~1nd~pendentwhich
would be lost through affiliation?
Do we really want to move into ~he meanstream
of the labor movement? Does bigger really mean better? If I am nominated as
delegate to the Provincial Convention I would attempt to see tha t the member~h,p
of this union be given the opportunity to provide their answer via a referen um
ballot .
Cathy Agnew

1 think it i s very unfortunate that unions today must band together f or
strength instead of by choice. I do sincerely wish that AUCEcould affiliat e
to the CLCas AUCE. However, this does not appear to be possi ble without a long
fight and/or wait. In the meantime, we are finding it more and more difficult to
negotiate good contracts with our employer. Mygreatest problem is that I do not
find any of our three CLCchofces completely satisfactory . However, if I had to
made a decision between one of the CLCselections and no union at all, for me
there is only one choice, either BCGEU,
CUPEor 3TEU.

I do wish to remain in a union; I do wish everyone working at UBCto
retain all the benefits we have negotiated so &ar; I do wish, in the future, for
bette r wages and benefits for AUCE
members; I don' t want us to becomegradually
weaker and weaker because we have only ourselves to rely on so I therefore sup~ort
affiliation to the Canadian Labour Congress. I am in favour of this issue going
to referendum, thus allowing everyone the opportunity to vote on it.

l:e:

.
Aft,J.iation

Carole Cameron
Convention ~legates

As requested,

delegates were to state their position on affiliation.
This is difficult
for nc since I have no finn position.
Jam not approach ing
the convention with my mind rrade up; I will make the nost infonred decision
possible at that tirre if I am elected to represent you.
t-Jhat I can say is tliat I would like to hear sone pr~ tt y stro ng reasons for
affiliation
of any kfod before
nm helter--skelte r into a change we
might live to regret.
- Neil Boucher

We «re p 1esently
faced with an issue whi c .. be9an with n simple question
of whether AUCEshould belung to the CLC. We are told that the CLC will
not accept us intact
as AUCE', and that we mi.st seek affil iation with them
through merger options:
CUPE, BCGEUor OTEU, none of which satisfactor
ily
meet our concerns,
or affiliate
with a smaller labour body, such as CCU
I fa il to see why we are not seriously
pushing the CLC with the question
of our possible
affiliation
with them as we presently
exi st.
We are
told that affiliation
is the next logical
st ep for us to take after
benefiting
from our own organization
.as a union, and I agree that we
should be involved with the CLC, the major labour body in Canada, however,
why should we be forced and told to merge with another union in order
to do so?? Are we not good enough as we are?
Any idea of merging should
I don't
think any
be approached with hesitation
and extreme caution:
of the options have reverter
clauses,
and we would thus be making a
permanent move. Let us not leap before ~!e look.
It has yet to be proved
that any merging would have definlate
advantag es for us , as compared to
the advantages
we already have as we are.

As AUCE, we have been a completely
autonomous and democratic
union,
addressing
our own members concerns , who are predominantly
women. For
the relatively
short time we have been unionized,
we have won an extreiool~
good contract--a
contract
which other unions took 30, 40, 50 years and
longer to achieve,
and yet in this short time span we have won some
absolutely
historical
gains that we ought to be extremely proud of, clauses
which we have paved the way for other unions to seek, an d ! refer specifica lly
to our excellent
maternity
clause.
And now we are being asked to consider the idea of dissolving
AUGEas it
presently
exists,
and merge with another unicn. an idea at which I balk.
None of the alternate
union merger option & arc too satisfac tory and alvanno,e se ri ously address
tageous to us:
they are male-dom in ated,
women's issues in a time where single women & mothers are more and more
preda ni nant.
Our automony and power within these merger options would
be nil:
in effect we would be squashed and "lost in th e crow d", with our
concerns ignored .
Perhaps we should take a serious
look at the real p~blem and the real
&
concern:
we appear to be losing our grasp on our position
of strength
power.
Point one:
will merging with a less detrocratic,
less autonontJus
union which does not address our concerns actually
increase
our strength
and power.
and power we do now simply
We enjoy the power and strength
because other unions exist,
and with mutual support.
Strength
and power
is also a reflection
on the type of membership a union has, which brings
me to point two: are we in reality
passing the buck and ignoring one
of the real causes of the problem, that is t hat the membership of our
local has worn down their ideals which were raised upon our certification
,
& have become more and more apathetic
. How could we possibly
let 10
opening positions
for a Strike Committee go without a single nomination
one month after the membership gave the Contract Committee a mandate to
go in to bar~gaining
with an 18% wage demand, and about l month before our
contract
expires???
Is this the true reflection
of support our membership
has for their mandate?
Hiding within a major Labour body, or a larger
union (no matter how pfrful)
will never help us if we don't help ourselves.
We must be willing
to back up our demands and willing
to strike . Will
merging give us the adequate wages we seek??--we still
ha ve to face our
Any employer would laugh l,•1hind the face
own employer and ti.gh.t: for it.
members unwilling
to seri ously support
of even 100,000 passive , inactive
their de mands, and no considerable
gains have bee n won by memberships
who were so.
Se€

ov'r.::LJ
c ,'-

Any employer should also fear even 200 members who were extremely active,
persir,tant
and serious.
Ever hear of the mo~se that roared?
Well,
AUCE .oca l 2 roared last year, and I should hope that the SFU administration will approach their next set of neqotiato~s
·with apprehension .
That roar was widely heard ...
what difference
would it have made had
we bcl nged to BCGEU, CUPE, OTEU, or even had we been affiliated
with
the CLC? I think it far rrore important
thd.t we have the conti nued
mutual support of other unions, especially
those on our own campus.
I don't think r would feel comfortable
with the idea of merging with
another union u~ this point, especially
unio~s which would not address
and express our concerns,
and especially
until we have a better
grasp
on our own ideals & position
of strength.
I do believe the most logical
option at this point is to continue to pursue the original
question of
our affiliation
status
with t 1 e CLC, even though i1fs only evident
advantage to us is that we would be a bit more actively
involved in the
mainstream of the Canadian Labour movement.
I also believe
that the Affiliation
Committee should seek a membership
mandate as to the manner of votinq at th~ upcoming Convention.
Real
membership concerns are a must, as any Prov. Executive rer ;cn nendation
or decision
must legally
be followed & paaued with a majoriLy vote.
Should the membership reject
such a vote, I would suggest that their
concerns have been neglected,
and the A.C. is back at base one.

Whether ther is a decision
to affiliate
01 n~rqe with one of the options
discussed,
either
accepted or rejected,
I am proud to be an AUCEmember
I am proud of what it
tands for, the ideals it has expr• "'SH:d, and what
it has gained for the benefit
of its members ...
we should all be
proud, and I should hope that merging will be considered
by the membership
only if it !2!9Ven definately
advantageous
to us.
Suzan Zagar
r,
Main Library,
UBC

To Join or Not to Join
On March6, 1980, at an infonnatiOo meeting attended by "big labour", the
questia, of affiliation was discussed.
I heard the CLCrep say "you cannot join us unless you join one of our
affiliates."
r heard the affiliates say "we will take you in, but it's going
to cost you."
After listening to all of them, they were basically offering the same
opportunity.
a) we will take you in, but there must not be any
contradictions to our By-laws,
b) you will be able to do your ownnegotiations,
handle your owngrievances, have your own canmittees;
in short, what we have now.
Being in the purchasing field, I asked myself this simp1e question, if
we are going to pay more to join, what are we gettiny? Myanswer to that
is nothing.
Therefore, my position is simple. Wehave comea long way on our own
and if we want to go further, we must be willing to do it ourselves.
Marcel Dionne

