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ALL-COMMITTEE MEETING 
February 24, 1976 

UNION COMMITTEES 

Below are descri bed each commi ttee's terms of reference as stated in the 
Local Association By-laws. 

Communications Committee 

The. CommuYU.c.ation/2 Commlt:te.e J hall be. 1teopoVL6ible {jolt all c.ommwuc.a tiono, 
in.cl.ucun.g a. Loc.a.l A6-0ouation. neJ).).6.f.u:teJL, n.oUc.eo o 6 meeUng.o, and 
c.ommun)_c.ation o{j hnpOJr.;t.a.n.t. de.wiono .to .the. membeMhlp . 

Contract Commi ttee 

The. Con.t.Jtac..t. Comm,Lttee. -0ha.ll be Jte.6pon6ib.le 6otc.. tc.eoe.a1tc.hln9 and ptc.eo en.ting 
c.on.t.Jta.ct p11.opOJ.iai.J.> ;to .the. membelt.6hlp 60J1. fuc.uMion.; 6011. nego.:li.,a.t.Lng w.Uh the. 
LJn_,{_veJL.6ily on. be.ha.lo 06 .the. Loe.al.. AMoc.J.a...t,lon; and fio//. ILepoltUng :to ;the Loe.at'. 
AMoua;tfon. Ex.ec.u:Uve. and ;the. me.rnbeMlup. 

Grievance Committee 

The. Gtue.van.c.e. Comm,Ltte.e. -0ho.U be. '1.eopoVL6ib.f.e 601t. en..6utung the. 11.i.g/1 t.o 06 
in.cuviduai.. membelt.6 on ;the. job aJr..e. 1teope.c..ted, and 60!1 .. 1te.p1te.oe.11.U.ng tfze .i.iitMe.o t.s 
06 ,i,ncuvidu.a.l membelt.6 bi 1Le/2pe.c..t. .to .th.w WOil.iung c.onCUUOn..6. 

Fol lowing are some relevant sections of the by- laws pertain ing to the 
functioning of committees: 

The. Gtue.va.nc.e. Commlt:te.e., Con.tJtac..t. Comm,Ltte.e. and Commu.n.,i_c.ationo Comm,i.Uee. .6hcr..U 
ea.c.h e.le.c..t. 6Jtom among .thw me.mbelt.6 a. c.ha,i_tc..pvr...6on .to .oeJr..ve on :the Loe.al 
A.o-0oua.Uon Exe.c.u:Uve. 

No a.g.1te.eme.n..t.6 .ohal..l be. e.n.t.e.11.ed in;to by a. Loe.al AMoua.Uon 066-frVt ott Comm-ltte.e. 
membe.Jt whlc.h c.hange. any .te.ttm.6 oft p.ttovA...6ion..6 06 an e.w.t-i.ng .f.a.bou.tt agtzee.me..n.-t 
u.n.f.e.of.> a.pp.ttova.l hac, be.e.n gMn.t.ed 6on. .ouc.h ac.;t,i_on by the. me.mbelt.6h-i.p o 6 the 
bcvr..gain,i_ng u.nil c.on.c.e.11.ned. 

Me.e.Ung.6 06 Comm,Lttee.6 f.>ha.U be at :the. c.a.U 06 .the Cha,i_tc..pvr...6on o{i .t.lte. Comm..L.Ue.e, 
06 .t.he Ptz.eoide.n.t., oft 06 any .thlte.e membelt.6 06 the. c.omm,Ltte.e. c.onc.etzn.ed. The. 
qu.oltu.m ooh. bM-<.n.e/2.6 06 any Commltte.e. 1.iha.l.f. be. a. majoh.,i,;ty 06 ,i;t6 memL>elL.6, crnd 
a. ma.jo.ttily 06 vot.eo c.ac,.t on. any ma.t.teJr.. .6ho.U be. de.wive.. 

STANDING COMMITTEES 

Under the terms of this year ' s contract we have three Standing Committees: 
the Working Conditions Committee, the Job Evaluation Committee and the Pension 
Plan Committee. We also have a study (Sick Le.ave) being conducted. 
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Below are the terms of reference for these committees and the Sick Leave 
Study as outlined in the contract. 

Working Conditions Committee 

The. Union .oha.11. e.o.tabwh a Wo1tlung Concu:ti.on.6 Comm,i;tte.e. and ,i.,n00.tm1 -the 
Unive.MUIJ 06 -U/2 me.mbe.M. The. UniveJL/2..U:!f .ohail.. 1tecog1uze.. :tlUJ.i Conm1{ttee 
an.d w du.,ue,.o outUne.d bel..ow. 
a) To lte,.o e.Mc.h pita blem.o in. .:tlie.. aJLe.M o 6 heafth an.d .6 a 6 e..:ty wft.i,c.h Me 

.ope.ual :to 06 o,i..c.e. and ub1ta1t!f wo1tke.M, and :to n.oti6y :the. Unive1u.i,Uu 
1te.gMcli..n.g any pnoblem.6 whic.h oc.c.UJL in e.mploye.e.o' wonlun.g c.onclUi.,on.6. 

b) To me.e..:t will :the. Unive.Mdtj 1te.p1te.6 e.n.:tative.o un.;t,l,e a mu:tu.a.,Uy ac.cep,t-
able. me.c.han.i..om 601L .o.ta66 1te.pne.oe.n.:tation. on. bu.ilcun.g de.oign c.omm-i..,tte.e.o 
ha.o be.e.n e.o.tabwhe.d. 

The. Unive1u.i..U:y and :the. Woll.lung Con.dLtfon.6 Comm<.fte.e. will not de.lay in. wotr,lun.g 
ou:t a me.c.hawm 601t .o.ta66 ll.e.p1te.oe.n.:tation. on bu.ilcli..ng de.oign c.omrnlUe.e.o. 
An.y ag1te.eme.n.:t be..:twe.e.n .:the. Unive1u.i..U:y and :the. Woll.lung Concli..tion.6 Corm11-i..,t:te.e. 
.oha.11. be.c.ome. mu.:tu.a.,Uy ac.c.e.p.tabf.e. a{J:teJL appltoval by :the. Union and 1.>f1a U :tlie.n 
be.c.ome. ofiMua.l Un.ion pll.oc.e.duJte.. 

Un.tu a mu.tu.a.Uy a.c.c.e.p.table. me.c.han.i.6m hM be.e.n e,.o,ta.bwhe.d, and whe.1te. pnovi-6,frm .. 6 
have. not be.en ma.de. 6011... .6:ta66 Jte..pne.o e.n.ta.tion, e.ac.h bu1.e.cUn.g de.o..i,gn comn1,dte..e 
.6ha.,U in.c.f.ude. one. membeJL oil.om :the. Woll.lung Concu:ti.on.6 Comrnl:f:..:te.e. cco a 11.epne..o e.n;ta t,,i ve 
o 6 :the.. en1pi..o ye.e.o • 

(FOR OTHER CLAUSES ON WORKING CONDITIONS, SEE SECTION 24 OF THE CONTRACT. ) 

Job Evaluation Committee 

The. Un.ion. Job Eva.lua.tion. Commd::te.e., c..on6i.6.:Ung 06 :thll.e.e. ( 3) membeN.i, J.ihill 
me.e..:t wdh :the. Un.ive.M,i.,,ty Job Eva.f.ua.tion. Commille.e., c.on6i.6ting 06 ,tf111e.e. ( 3) 
membeN.i, :to c.on.:Unue.. :the.. 1,tu.dy and de...ve1..opme.n.:t o0 a Jte.vi-6 e..d Job Eva.eua...uoH 
Sy-0:te.m. The.oe.. c.omrru.tte.e.o .oha.11. be. in e.w:te.nc.e. u.n;til . .tiuc..h time. a6 a new Job 
Evaluation. Sy-0:tem and :the. ,lmpf.eme.n.:to...:Uon met.hod have. be.en pll.e.oe.n.:te.d to .the. 
Un.ion and .the.. Un.ive1u.i..U:y and mu.:tu.ail..y agll.e.e.d upon. 

(FOR OTHER_CLAUS~S ON JOB EVALUATION, SEE SECTION 31 OF THE CONTRACT.) 

Pension Plan Committee 

The.. Uni...veJL.6,i.,,ty and :the. Un.ion ag11...e.e.. :that a jo.in.:t Union/ Ma.n.age.me.n.:t Comm,i;tte..e.. 
wiU be.. .6 e;t up .:to -6:tu.dy Pe.n.6-ion Pf.an., Gll.oup U6e. 1n6uJUtnc.e.. and V,i,,6abildy 
1n6UJta.nc..e. p1topo.6a.f..6 and ;to c..on.6-ideJL .:the. n.e.e.d.6 and 1te.qu.bie..me.n.:t.6 o0 empfoyee.6. 
Thi-6 c..omm-U.te.e. .oha.11. c.on6i.6.t 06 :thll.e.e. (3) membeM oil.om :the. Union, ,t/11ie.e. (3) 
membeM 61!..om the.. Unive/1..6..U:y and one. ( 7) non-voting membeJL 61tom t?1e. Pe.n6ion 
Boall.d. . 
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Sick Leave Study Committee 

The. UMveN.>liy an.d .the. Un.ion. ag1te.e. .:tha,t a joint in.veJ.>:tlga,t,lon 06 :the. S,[ck 
Le.ave. Pfun plteJ.>e.nfty in. e.66e.ct a,t S,lmon Fil.Me.Jc. Un,{veN.>dy, ;.,,i,c.k feave. 
in.6uJta.n.c.e. p£.an.6, an.d a.the.Jc. .6ic.k le.ave. p£.an.6 w,i,U be.gin wdlun. one. I 7) 1110,i:th 
06 ,the, ;.,igMn.g 06 .th,U, c.on.:t.Jtac;t an.d :t.ha,t .the. Jte.polt:t. an.d 1te.c.ommc.ndax,,(.on/2 wiXf 
be. plteJ.>e.n.:t.e.d .:to ,the. Un.iveN.>liy and .the. UMon. wdhin :t.h!te.e. ( 3) mon.:t.116 6oJr 
c.ono,lde,Jta,t,lon.. I.:t ,i,,6 undeN.>.:taod .thcd. .6uc.h a .o.tudu utill .ln.volve. !Le.v..i..e . .wi ng :the 
.o.:ta,t,i,,6tic.al in601tma,t,lon avwable. on .the. p11..eJ.>e.n:t pf.an.6 in e.6 6ect a.t .the. 
UMveN.>,Uy 06 ~h Colwnb,la and c.ompa.Jt,i,,6on wU.h a.the.Jc. pf.a.VL6 in.606a.11.. M 
be.ne.6,i,;t,6 .to employe.eJ.> a.11..e. c.onc.eJtn.ed, M we.U a.6 c.o.o.:t.6. Long .te.Jtm be.ne.0U/2 
in the. c.Me. 06 e.x:te.nde.d ,i,UneJ.>-6 will al.60 be. one 06 :the .teJun.6 06 n.t 6Q/le.nc.e. 

Please note that only the Pension Plan Committee i s a j oint Union/Management 
committee. All others are Union committees. 
These commi ttees are not covered by Local Association by- laws but have come 
out of negotiations with the University. 

HERE ARE SOME SUGGESTIONS FOR FUNCTIONING OF THESE COMMITTEES, ~ASED ON PAST 
EXPERIENCE. 

1. These are UNION committees. This means bei ng respons i ble to the 
membership. 

2. Try collective decision-making. This means working with other commi ttee 
members, making it a collective rather than individual effort. This 
means each member is responsible to the committee as a whole~ and finally 
to the membership. 

3. Document your work. 
will find it useful. 

Other people, future committee members, other unions 
This means: -TAKING MINUTES OF MEETINGS 

-MAKING PERIODIC REPORTS TO THE EXECUTIVE 
AND THE MEMBERSHIP 

-RECORDING RESEARCH FINDINGS 
-MAKING SURE UNION OFFICE HAS COPIES OF 
ANY RECORDED MATERIAL 

4. Deal with problems between committee members that hinders your work, i.e . 
one person isn't carrying through with commitments. 

5. Ask for help when you need it - go to other committee members, other 
committees, the Executive or the membership. 

6. Don't make deals vlith management. 

7. Set out your goals and terms of reference clearly in the beginnin£J. Make 
sure everyone's on the same track. Evaluate periodically - make sure 
you're following through on original plans . 
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8~ Be active in finding out conditions on campus: visit different 
departments, interview people, attend division meetings, etc. 

9. Get in touch with past committee members: 

Working Conditions: Peggy Smith, 224-5613 
Sharon Newman, System Services, 3483 
Sherri Campbell, Info Services, 3131 

Pension Plan: Joyce Diggins, Medicine, 2421 

Job Evaluation: Pat LeVac, Law Library, 4809 

Communications: , Peggy Smith 
Louise Hamilton, 2720 
Karen Tostowaryk, 2043 
Margot Scherk, 6495 

10. Know what you're doing before you meet with the University, otherwise 
you'll find yourself following their terms of reference. 

Peggy Smith 
Union Organizer 
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COMPOSITION OF UNIVERSITY COMMITTEES 
FEBRUARY 1976 

Working Conditions 

Mrs. S. Dodson, Head of Gov Pubs, Main Library 
Mr. J.E.D. Pearson, Asst. to Head, Physics 
Mr. J. Lomax, Chief Accountant, Finance 
Mrs. E. Allen, Asst. Registrar (alternate) 

Pension Plan 

Miss F. Takemoto, Sr. Accountant, Finance 
Mr. H.M. Craven, Asst. Treasurer, Finance 
Mrs. Eileen Nesbitt, (?) 
Mr. W.W. Coward, Sr. Admin. Asst., Zoology (alternate) 

Job Evaluation Committee 

Mr. R.J. Bell, Personnel Officer 
Mrs. M. Irving (?) 
Mr. E. de Bruijn, Administration, Library 

Sick Leave Study 

Miss Dora Hart, 
Miss F. Takemoto, Sr. Accountant, Finance 
Mr. E. de Bruijn, Admini stration, Library 
Mrs. M. Irving (alternate) 

LABOUR COMMITTEE 

Mr. W.L. Clark, Asst. Director, Personnel 
Miss Carol Singer, Personnel Officer 
Mr. H.J. Burian, Sr. Labour Relations Asst. 
Mr. I.F . Bell, Associate Librarian 
Mr. R. Colston, Personnel (alternate) 

- as per letters from W.L. Clark of February 23 and 24, 1976. 

Office Phone 

3858 
3505 
2612 
2791 

2047 
2456 

3384 

5811 

4555 

2047 
4555 

5811 
5811 
5811 
2655 
5811 



( 

( 

COMMUNICATIONS COMMITTEE REPORT 24 Feb. 76 

Unfortunately many dividsions have not elected representatives 
to the Communications Committee. This has severely hampered our 
efforts to publish regularily. We are now somewhat functional and 
hope to put together a newsletter before each membership meeting; 
to include: minutes from previous membership meetings, agenda for 
the next meeting and articles of interest. 

Our first major effort was the Special Across Campus Strike 
Report. We hope to have a paper out befoJ1L.the March 11 membership 
meeting and monthly from then on. 


