CAL 1 ~ SPcCIAL McMBERSHIP MEETING . ....-
March 3, 1977

AGEKDA S T T

1; Contract Committee Report {10 minutes) Ian Mackenzie & warq1e Na]ly

2, Amendments-to Contract specia” ﬂawslauta* (5 min.) Jeff Hoskins -

3, INtroductipn to Priorities (5 minutes) Margie Wally =

4, Job Security Issues {15 Minutes) Jeff Hoskins ‘

5. Union Security Issues (10 Minutes) Emeraid Murphy
6, Benefits (10 minutes) dJean Lawrence 4
o Zéanges (10 minutes) Ten Mackenizie T

g??do1nu Str1ke/Contract Comrmttep Recommendation (10 minutes) Joan Cosar

9. Questions and Discussion-(15 mjnutes)

10: Adjournment i

AN ﬁb%f§ﬁ T0, SPECIAL CONTRACT NEWSLETTER

As noted in the special Coﬁtrcht Fawptcn of Acrosa Campus, some 1mportant areas of
the contraat were not incimgded in the 1ist of comparative positions on outstanding
issues. In addition, some positiens have chaaqed since that article was written.,
The following, then, are the errors, omissions and ch anges from that article:
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3,05 Probaticnary Employzes - has been signed as Article 4.01
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v.06 Student Assistents ™

'Th@ Un1vers1ty has v;th.b m theiy originals pyopost o and nowewant to retain the
clause in the present contract. v

5.01 Union Shop - ;:EE i
The Union's proposal is that a1 ampic

al i, feRs, inciuding non-Uniti mgﬂbers, should pay
dues to the Union. Tha University cpposes non-iUnion members paying dues. They want
tp protect the "rights" of %hise whe refuse fo join the Union.
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Dues - hes been signed
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i3 12 “‘””0“ f’cﬂ “ighes and Privileges

In the Tight of thﬂ University's eivctaw e 0 agies to such Union suggest1ons as.
travelling time for coffee bve vs where there are no staff rooms, and theéir preference
to rely on the "informal avruwﬂﬁmants' uﬁ.vh vrasently exist, the Contract Committee
proposed a clause that would gu rantee the "informal arrangements" unless the Union
and the University agree %o Ch& qe tham. The Ur1verf ity termed the clause "the most
dungerous article that we could ever agree to,"

21.02 Tuition Waiver
“he Union has modified oy pesition to one course at a time. The University has dropped

their aobjection to aud’ g of c ourses but continue to "offer" only one course per
year (less than current contract).

2; 05 Accumulation or Carry-Over of Vacation
Iﬂe University's proposal is the ~ame as the present contract.
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27.13 No floss of Vaction Entitlemen D e to I11ness or Injury - has been signed




UNION POSITION
34.01 Job Postings |

- all jobs to be poéﬁéd

- postings to go on Union bulletin boaﬁdéf

and others mgtug]}xwagreed.upgn

34.02 Promotion -l lwoviisin

- Promotion to be based on seniority amonq

qualified applicants

34.04 Temporary Promction

- Union has agreed to one day requirement

for added pay

- assum "any duties" as in present contract

34.05 Transfer

~ transfer based on seniority as in 34.02
- transfers within department (reass1gnment)

te be-by mutiuad: agreement GG
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© 34.08 Layoff, “Redall’ anJ ano]untary Transfer

- layoffs to be avo1ded ‘wherever poss1b1e ok

~ by means of involuntary transfer to

a coincidental vacancy (the employee whose
job:i's «discontinued -goes. to a vacancy in

the same classification)

- the employee whose ‘95 is discontinued

to have the choice of ava11ab1e vacancies
X8 B g?rxhe rec611 11st to be sent to the

‘Un1on every month

- 08 a4 netice of 1ayoff to ali employees
- one month notice of involuntary transfer;

may be waived with consent of employee

- sessignal, employees. to be recalled to
o orag1na]q$ab An order, of sen1or1ty

34 10 Reduct1éﬁ of 013551f1cat30n (Demot1on)
-1 1y demotion withoUt ‘the consent of the g

employee concerned
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UNIVERSITY POSITION

-continuing and sessional jobs only to

be posted
postings to go on Unuan boards only

R TS Jeve

promotion to be based on ability,

qualifications.and -seniority

after Union's agreément, ‘the University
opened the question .of how much..of the
duties of the higher c]ass1f1cat10n one
must -assume to get added pay

must assume all duties of h1gher paid
job R

~ability, qualifications and seniority

(see 34.02)

want to reassign at will within a-
department (the whole library system

- to be considered one department)

the University wnats to 1ayoff“employees
with termination dates except after
"one year of unbroken service"

no choice

no respbnse -

r ke

two weeks notice forltempprary employees

no notice of involuntary transfer

sessional employees to be recalled

. jobs regardelss. of seniority: ;-

want to’ demote people at will



The:important issues here are: 1. that the University only hire temporary. emp]oyees
for legitimately temporary jobs,-and 2. that temporary employees only remain temporary
for a period of no more than 3 months as in the current contract, and 3. that as many
emp]oyees as possible enjoy job security on the basis of sen1or1ty

MOVED. THAT the Contract Committee be 1nstructed to negotiate, as a priority item,
the Timitation of temporary employees to legitimately temporary jobs and that temporary
employees remain temporary for a period of no more than 3 months.

v/ MOVED THAT the Contract Committee be instructed to negot1ate for job security with
regard to lay-off and recall based as nearly as possible on: seniority as a priority item.

(b) STUDENT ASSISTANT Article 3.06

The important issues here are equal pay for equal work and protecting AUCE jobs. Our
proposal provides for Student Assistants performing only Pay Grade.l level jobs at
the Union base rate. A1l other Student Assistants performing duties beyond Pay Grade
1 will become Union members as part-time employees and be paid appropriately.

MOVED THAT the Contract Committée be instructed to negotiate for equal: pay for equal
\/@«n&:for Student Assistants and for inclusion of Student Assistants working in jobs
other than those in Pay Grade 1 in the bargaining unit as a priority item.

(c) OVERTIME

Article 29.01 Overtime Definition.
Article 29.03 Overtime Worked on a Weekend
Article 29.08 Voluntary Overtime

The important issues here are that all work beyond regularly scheduled hours for
part-time employees be voluntary; that work beyond regular hours worked on a weekend
be paid at double weekend rates the same as work beyond regular hours on a statutory
holiday; and that all overtime be kept to a minimum and be entirely voluntary.

V/MOVED THAT the Contract Committee be instructed to negotfafé'that work ﬁeyond regular
hours worked on a weekend be paid at double weekend rates as a priority item.

~/¢MOVED THAT the Contract Committee be instructed to. negotiate for overtime on a
strictly voluntary basis as a priority item. This shou1d include work beyond regularly.
scheduled hours for part-time employees. |
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(d) HIRING POLICY

Article 34.02 Promotion
Article 34.05 Transfer
Article 34.10 Demotion

The important issues here are that arong applicants with the minimum-qualifications
seniority be the deciding factor in terms of hiring & promotion. Further, that there

. shall be no demotion without the consént of the emp]oyee To 'date theUniversity has
taken the position that they should be allowed to demote people at will.

MOVED THAT the Contract Committee be instructed to continue to negotiate for filling
of positions in the bargaining unit on the basis of seniority among qua11f1ed applicants
as a priority item.

v/ MOVED THAT the Contract Committee be instructed to negotiate that transfer and
demotion not take place without the consent of the employee concerned as a priority i*ter

**(e) DISCHARGE Article 33.03

The important issue here is that all discharged employees receive 1 month notice with
reasons for discharge in writing. In the present contract the Un1ver51ty is not req-
uired to give any reasons for discharge beyond stating "just cause". The University is
maintaining it's position that temporary and probationary emo1oyees deserve only 2
weeks not1ce and that reasons for discharge be_kepl secret from the Union.

MOVED THAT the Contract Committee be instructed to continue to negotiate for written

\/'reasons of discharge to be included in notice of discharge to dismissed employees and
to the Union.

RERNER e o LR



CONTRACT PRIORITIES

‘On Feb.28/77 the Contract Committee held a meeting to establish what we felt
should be the priorities in this current set of negotiations. While all issues
are important, the following are proposals which we feel are essential to the
Union.

Following are the four major areas of concern encompassing 21 articles of the
contract:

1. JOB SECURITY

Article 3.05 Probationary Empioyee

Article 3.06 Student Assistant

Article 3.07 Temporary Employee

Article 29.01 Overtime (Definition)

Article 29.03 Overtime Worked on a Weekend
Article 29.08 Voluntary Overtime

Article 33.03 DisCharge

Article 34.02 Promotion

Article 34.05 Tran;fer and Involuntary Transfer
Article 34.08 Layoff/Recall |
Articile 34}10?Demotion

2. UNION SECURITY

" Article 5.01 Union Shop

 Article 5.05 Contracting’0ut_
Article 5.06 Bargaining Unit Work
Article 10.01 Union Meetings
Article 35.02 Grievance Procedure

3. BENEFITS

Article 27.01 Definition of Terms‘(Vacations)
Article 27.03 Vacation Schedule for Second Calendar Year
Article 30.06 Sick Leave
Article 30.07 Maternity Leave
4. WAGES

Article 36.02 Wage Rates, Increment Policy

DESCRIPTION OF PRIORITIES

1. JOB SECURITY

(a) Layoff/Recall/Temporary Employee
Article 3.05 Probationary Employee (signed Feb.24/77 as Article 4.01)
Article 3.07 Temporary Employee i
Article 34.08 Layoff/Recall



2. UNION SECURITY

(a) Union Shop/Bargaining Unit Work
Articie 5.01 Union Shop
Article 5.05 Contracting Out
Article 5.06 Bargaining Unit Work

The important issues here are: 1. that all bargaining unit employees enjoying the
privileges and benefits of the contract be required to pay union .dues and assesments,
and 2. that the University be allowed to contract work out only in emergency situations
and 3. that Faculty and Supervisory staff shall not do our work except those duties
necessary to meeting the requirements of their own jobs. CUPE 116 a]ready has such

a clause. |

MOVED THAT the Contract Committee be-instructed to negotiate for the requirement
that all employees in the bargaining unit pay union dues and assesments as a
cond1t1on of emp1oyment as a pr1or1ty item.

MOVED THAT the Contract Comm1ttee be 1nstructed to negotiate for an effective control
on the work of our bargaining unit being performed by persons outs1de our bargaining
unit as a priority item. -

(b) UNION :MEETINGS Article 10.01

The important issue here, of course, is for the broadest possible participation and
preservation of democracy in our union. To this end we are asking for a 2 hour lunch
meeting every 'month and 3 special meetings as required. The Unlvers1ty insists this
is a monetary item whiile the Union has maintained that it isrnot since it does not
alter the University budget and employees, do catch up on the t1mqamlssed from work.

MOVED THAT the Contract Committee be instructed to barga1n for month]y two hour
lunch Un1on meet1ngs as a top pr1or1ty item. :
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(c) GRIEVANCE PROCEDURE - Article 35.02 (p]eaSe refer to write-up in ﬁé@éTetter)

The 1mportant 1ssue hcrp is preserving the effectiveness of our present gr1evance
procedure without which we would have no effective means of ensur1ng our contract
is abided by. Without an effective grievance procedure all else is mere formality.
Initially the University wanted to set time Timits as to when grievances could be
initiated although it seems they have since backed off from that position. Their
most recent proposal seeks to put the onus of time 1imits entirely on the Union
and would also have the effect of extending the time it would take to process a
grievance from Step'1 to a meeting of the Gr1evance/Labour Comm1ttee from a
maximum of 14 days to 27 days. Almost doubling the time!: -

MOVED THAT the Contract Committee be instructed to negotiate in consultation with
V' the Grievance Committee for a Grievance Procedure at least as effective and
expeditious as that in the current contract as a priority item.

MOVED.THAT'the Contract Committee be instructed to continue to
3. BENEFITS negotiate for equality of vacation entitlement and pay for
second caliendar year employees as a priority item.

(a) Vacations

Article 27.01V Definition of Terms (Vacations)
Article 27.03 Vacation Schedule for Second Calendar Year

The important issues here are that the Union maintain the benefit provided for in
the current contract under Article 27.01. The University has threatened to reduce
this by 1 year (if in 4th calendar year, would become 3rd, etc.). Further, that
the University no longer be allowed to discriminate against employees in their

2nd calendar year of employment with regard to vacations. The University maintains
that 2nd calendar year emplovees are not to be trusted (as allowed in the
current contract!) although 2nd calendar year employees were quite trustworthy

in our first contract.

(b) SICK LEAVE Article 30.06

The 1mportant issue here is to improve the sick leave p]an by adopt1ng the SFU
p]an which is more beneficial for long term illness of.illness occuring early
in employment. At the same time, the SFU experience has shown that the usage is
significantly less than the national average of time lost for illness. The
University is worried about emplioyees’' "natural tendency" to abuse sick leave.



SICK LEAVE (continued)

MOVED THAT the Contract Committee be instructed to continue to negotiate for
the SFU sick leave plan as a priority item.

(c) MATERNITY LEAVE Article 30.07

The important issue here is that our present maternity leave provision is
being threatened by the UIC as being illegal. So far the University is
concurring. Given that this represents a serious erosion to our hard won
gains concerning maternity leave, and given that the bearing and raising
of children should be a social responsibility for which people are compen-
sated rather than punished, it is essential that we reaffirm our support
for our original contract demand.

MOVED THAT the Contract Committee be instructed to continue to negotiate
for up to 4 months maternity leave at full pay as a priority item.

4, WAGES Article 36.02

Our wage proposal is for parity between ourselves and technicians on campus
who have gimilar qualifications and perform work of comparable complexity and
responsibility. The University has never serieusly discussed with us this issue
of equal pay for work of equal value. It appears very unlikely that their
wage proposal will come anywhere close to meeting ours. Our position is that
the 6% they offered last fall still stamds. This 6% was based on the old pay
scale, and has yet to be either accepted or rejected by us. However, the
University is going to put something new in writing soon, so it is essential
that we now reaffirm this as our top priority. This is especially true after
the statements by both the Government and the University that we should expect
even less than the allowable guideline figure. |

MOVED THAT AUCE Local One reaffirm its commitment to achieve'equal pay for
- work of equal value at the University of British Columbia, and that, in
particular, we reaffirm wages as our top priority in these negotiations.



