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2~ Amendments- to Contr act s~~ci1 1"' ne,.~,s1et ter .. (5 min.) Jeff Hoskins · , . 
3. l rtroqucti ,:;>n to Prioriti es ( 5 mi n~~t es) Mi:t r-;: ! e Wc11 l y 
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4 ! Job ·security Is sues ' :·(15 M·, ,v .. !te·s ) Jeff Hoskins 

5. Union Security Issu es (10 rv;inut es ) Em(~r ~:dd Mui"phy 

6, Benefits (10 minut es) Je~i l~wre~ce . . . . v • ,. . 
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~{;;J6'int Strike/Contra .cl C.ommi tt ee. Recormnetidati on (10 minutes) Joan Cosar 
•, • • I • . 
9·. Questions and Dis cuss ;,O~·)(l5 .mJnute s) 
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\ I .' 10. Adjournment 
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I: CC''ffRf\CT '.~fJ~SLETTER 

l4s notJ~d i_n th,e. sp2~ 'L:ii -~_?n:tra-ci~ Edi tion of Across Campus, some importan t areas of 
tn e contr.a~t were n:;t ~·1¢lti.,d-2'cJ in the 1·1st of coii1par at·ive positions on outst anding 
i ssues . In. additi _on, ~i::r.e posit~ .ons have char,qed since that ar ticle was writ ten .. 
T~e foll owin~J then~ erro1~s9 omissions ~nd ~hanges from tha t artic le : . . '. . . 

3·,05 r1~ct:ati (:!}_~:J.' -· _h:1s bee, ~i g:1ed as Art jc.~le 4.01 ... , 
. . .. \ ': 
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dues to t '1e Un·~on -1·~" ,• .. .s.L(""• ~,·· · I • ·,er -r-.,·· '')' · ·n.;:Hl n·fr-~;.·1·,be-•. ·s pay,·ng d'ues . f , i • ii , ; -..,d: ·~· .. • ::-? 1 • ..J l.• · _'.J.:_.•..;..~ '.v i! ... ' ,; i u r 11 _ _ 
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should pay 
They want 

• - " - , ... ("''"'- .. 1 S ... - ~.l,}i __ .. · ___ , -·-· 1 ··--- -· ...... - : ' .. .. ... : • ·']i , : • ' 

In ·t he -light ·of \t he L;r:·iversity 1 s rc ·i ~~ct &nce -~0 ag...-es t o Sl)Ch Union sugg~st1ons .as. 
travelling time for cof fee breaks vrhe~e t here a:e no staff .rooms, and th~ir pi~f erenc e 
to rely on the ,.inf ormo.·1 e;rran~emc,:ts" \="~·}r ~=n pre sently :e-~i_st, the Contr~ ct Committ ee 
proposed a clause t het would g1/ tan t ee th e 'iinfor r,1al arr arigements11 unless t he Union 
~nd the Univer.si ~Y. agree t? . cht\ig 1~-.)~_h&m. The Univer s·!ty termed the clau se ~'t he most · 
dangerous nrti cl e· t h:.1t ~;e cou1 d 2ver ,igr ee to." 

21.02 Tuition W3~1~r 
· .. he Union has modi f i 2d uu · posit i Gn to one cour se at a time. The Universi t y has dropped 
t he·ir 0bject io;"1 t o 2t!,ti'" g 0-f cour se:s but continue to 11offer 11 only one cours e per 
year ( 1 es s t hQn c• 1:'r EJ1t contru -::t). 

27 .05 Accum~!la-t·i~!~ or Carr y- Over of Vuc~tion 
The Ur..;vers ·:ty ' ~ pr,':';~::::1:.1 is the ··· ;me as th e present contract. 

2-7~13 No !loss cf \f::.ct 1e,n ~~Y1t·1t1e:·:icn:: Due t o Illness or Injury - has been si gned 
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UNION POSITION 
34.01 Job Postings 

• • • I ., 

a 11 jobs to be po-~·ted 

,,. .. 

' ,,,·, 

- postings to go on Union bulletin boards 
and others ~-~tu~_l ly_ agreed upon . .· 

\ i ' :: 1 j 'f 1 :; • • '; • • 

34.02 Promotion ·>< .'. ~::·· · .. ,~.. : . 1 , .. 

- Promotion to be based on seniority among 
qualified applicants , . 

34.04 Temporary Prom~tion .. : .. 

Union has agreed to one day requirement 
for added pay 

.. . . 

UNIVERSITY POSITION 

-continuing and sessional jobs only to 
be posted 

- posttngs _to go on Uni0n boar~s only 
' • ••• I ·~. " • 

t :P • (· •• ~f 

- prbmoti on to . be based on abi 1 i'ty, 
qual ificatio.ns . and ·senio .ritY · . . ... . . 

\ •· .. 
.. 

;. • • • • •, ·' t : \ ' • .. ' . ' ·',:;; . 

after · Union*s agl"'eement, ·'ttie University 
opened .the question .-of how. mu.ch~·. of the 
duties of the higher ci ,ass '_ific :a~ion. one 

- ass um "anx<;~_ut~ ~f ~·. as ; n _.present rc~.~.tra~~ .. . . must -ass·ume 'to ·get addelcfi pay ·:. ·. 
\ · - ·nnist ·a:s··sume all duties ·-o·f : hfghet-paid 

34.05 Transfer 
- trans fer based on se·~·i .ori .ty - as in 34-. 02 

I • • I ' • 

- transfers within department (reassignment) 
·:to .be-\·by mtlt1Utrl~c;ai·gy;,ee.ment:Li'_';· " .. ! . · .... . .. . . . . . . 

,. : · ' • • - • • • • • ,... . .. • • ., ' •• • .. , . • ' • ,. ' .. .._ • • 1 • • • , - • • 
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34. 08 L:aYoii-;<Re;ca1·, ,·;~hij i"rivbi unt~ry Tr.ah·s·f~1r 
.. .. •· . ' . . . . . ; 

.:_ 1 ayoff s to be avoided ·where·ve·r poss i b 1 e · 
by means of involuntary transfer to 
a coincidental vacancy (the employee whose 
job .: :-ti;s tdt -st!.o·n irln ued .-goes . to a vacancy i n 
the same classification) 

- the emp 1 oyee whose J>, is discontinued 
to have the choice of available vacancies 

•• , I • . . 
\ • • t ! :-. i i J ' .. l "~ • -~ •1 ._ 0 : I t~ • •: I • • • 

- ':eqov Jf~it h'e.1~¢Gal} ) 1i~t to -be s'en:t to the ·Uri'~bn, ·every· -month ' · · .. : · ·· 

job ... , . .. . 

- ability, qualifications and seniority 
(see 34.02) 

·- want to reass ·fgn at will within a · 
depa·rtment ( the whole 1; brary · system 
to · be co·nsidered one departme·n~) · 

- the . ·university wna ts to 1 ayo f f --emp 1 oyees 
with termination dates except after 
uone year of unbrol<·en service" 

- no choice 
.. 

0 lo I o 

-. no response 
,', 

-. - , . :; rn· -~ ·· '.~; net i ---e of l ay'Jff to all employees - two weeks . notice for temporary employees 
.. . ·: . . 

.... or.e mon·..:,l notice of involuntary transfer; 
~&y be waived with consent of employee 

- ~~-?~i.q~-~l~~rJ .:0.ye.e:~: t~ be reFal led to 
,· .. , ... '. ..prigi nalj~~ ~ t .l J:ri o.rder., of seniority, ., ··; 
• l • • ~- l ' • • • •• : ' \, ' • . ' • 

- no notice of involuntary transfer 

- sessional emp)oyees· to be recalled 
J9bs reg~rde lss .. of sen.iori ty ; ; · 

~4~:i~f-R~du~\¼ ;,~: bf. C7ass:v,~at1~ri: (P~motfon) ' .· ·. ,. . ' ,, 
- '! 11lf de'tnbt:i-on i11i th·out ;the consent · of: ·the ~-,· · · - want ·to··, demote ·rie9pl e ·at wi 11 

employee concerned 

j .. • •. 

~. ··, . : ,. . ., 
• • • • l 

. , \ . 

t . • -

'· .. ... ... . ,:: . . 
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The important issues here are: 1. that the University only hire temporary employees 
for legitimately temporary jobs, and 2. that temporary employees only remain temporary 
for a period of no wore than 3 months ~sin the current contract, and 3: that as many 
employees as possible enjoy job security on the basis of seniority. 

/ MOVED THAT the Contract Committee be instructed to negotiate, as a priority item, 
V the limitation of temporary employees to legitimately temporary ,jobs and that temporary 

employees remain temporary for a period of no more than 3 months. 
. . 

/ MOVED THAT the Contract Committee be instructed to negotiate for job security with · 
' regard to . lay-off and recall based as nearly ·as possible on seniority as a priority item. 

(b) STUDENT ASSISTANT Article 3.06 

The important issues here are equal pay for equal work and protecting AUCE jobs. Our 
proposal provides for Student Assistants performing only Pay Grade 1 lev~l jobs at 
the Union base rate. All other Student A$sistants performing duties beyond Pay Grade 
1 will become Union members as part-time employees and be paid ~ppropriately. . . 

MOVED THAT the Contract Comm1tti~-~~ instructed to neg~tiate for equal pay for equal 
1/ work for Student Assistants and for inclusion of Student Assistants working in jobs 

other than those in Pay. Grade 1 in the bargaining unit as a priority item. 

(c) OVERTIME 

Article 29.01 Over~ime Definit ion 
Article 29.03 Overtime Worked on a Weekend 
Article 29.08 Voluntary Overtime 

The important issues here are that all work beyond regular ·ly scheduled ~ours for 
part-time employees be voluntary; that work beyond regular hours worked on a weekend 
be paid at double weekend rates the same as work beyond regular hours on a statutory 
holiday; and that all overtime be kept to a minimum and be entirely voluntary. 

{ MOVED THAT the Contract Committee be instructed to negoti.ate that work ·t,eyond regular 
hours worked on a weekend be . paid at double weekend. rates as· a: pri' o ri ty i tern. 

-· 
(d) HIRING POLICY 1 : • ..... ?· . 

Article 34.02 Promotion 
Article 34.05 Transfer 
Article 34.10 Demotion 

.. . 

The important issues here are that a~ong apolicants with the minimum qualifications . -seniority be the deciding factor in terms of hiring & promotion. Further, that there 
. shall be no demotion without the consent of the employee. To date the ··University has 

taken the position that they should be allowed to demote people at will. 
I 

; MOVED THAT the Contract Committee be instructed to continue to negotiate for filling 
V of positions in the bargaining unit on the basis of seniority among qualified applicants 

as a priority item. · 

v"MOVED THAT the Contract Committee be instructed to negotiate that transfer and · 
de~otion not . take place without the consent of the employee concerned as a priorit)' .; + 0 r>'I 

, 
1
•· ' ( e) DISCHARGE Ar.ti G le · .. 33. 03 .. . . , .... 

The important issue here is that all discharged employees receive 1 month notice with 
reasons for discharge in writing. In the present contract the University is not req-
uired to give any reasons for discharge beyond stating "just cause". The University is 
maintaining it's position that temporary and probationary employees deserve only 2 
weeks notice and that reasons for discharge be kept sacr--1t from the Union. 

1 MOVED THAT the Contract Committee be instructed to continue to negotiate for written 
v reasons of discharge to be included in notice of discharge to dismissed employees and 

to the Uni on. 
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CONTRACT PRIORITIES 

On Feb.28/77 the Contract Committee held a meeting to establish what we felt 
should be the priorities in this current set of negotiations. While all issues 
are important, the following are proposals which we feel are essential to the 
Union. 

Following are the four major areas of concern encompassing 21 articles of the 
contract: 

1. JOB SECURITY 

Article 3.05 Probation~ry Employee 

Article 3.06 Student Assistant 

Article 3.07 Temporary Employee 

Article 29.01 Overtime (Definition) 

Arti.cle 29 .• 03 Overtime ~lorked on a Weekend 

Article 29.08 Voluntary Overtime 

Article 33.03 Discharge 

Article 34.02 Promotion 
t 

Article 34.05 Transfer and-Involuntary Transfer 

.. :.:' 

Article 3·4.08 Layoff/Recall 
' : "! ·, • 

· Art,ele 34.10' Demotion 
.. 

, 2. UNION SECURITY 

• • \·.. • J 

Article 5.01 Union Shop 

· Article 5.05 Contracting Out 

Article 5.06 Bargaining Unit Work 

Article 10.01 Union Meetings 

Article 35.02 Grievance Procedure 

3. BENEFITS 
·Arti-cle 27. 01 Definition of Terms (Vacations) . . . •; 

Article 27.03 Vacation Schedule for Second Calendar Year 

Article 30.06 Sick Leave 

Article 30.07 Maternity Leave 

4. WAGES 

Article 36.02 Wage Rates, Increment Policy 

DESCRIPTION OF PRIORITIES 

1. JOB SECURITY 

\ ,; 

. ,'• 'I . . · .. · . . 

(a} layoff/Recall/Temporary Employee 
Article 3.05 Probationary Employee (signed Feb.24/77 as Article 4.01) 
Article 3.07 Temporary Employee 
Article 34.08 .Layoff/Recall 



2. UNION SECURITY 

{a) Unton Shop/Bar gai ning Unit Wor k 
Artic l e 5.01 Union Shop 

3 

Article 5.05 Contra ct ing Out 
Article 5.06 Bargainin g Unit Work . 

The important issues here are: 1. that al l bargaining unit employees enjoying the 
privileges and benefits of the --contr act be required to pay union .dues and.a$sesments, 
and 2. that the Univer sity be allowed t o contract work out only in emergency situations 
and 3. that Faculty and Supervis ory staff shal l not do our work except those ·d'utfes 
necessary to meeting the requirements of their own jobs. CUPE 116 already has such 
a cl a use. · · 

/ MOVED THAT the Contract Committee be inst ructed to negotiate for the requirement 
\I that all employees in the bar.gaining unit pay union dues and assesments as a 

condition of employment as a priority item. 
:. ~ l I• • • J - • J • I , • • I I ' : ! ' 

I MOVED THAT~tbe Contract Committee be instructed to negotiate for .an effective control 
on the work of our bargaining unit being performed by_ persons .. outside ·our bargaining 
unit as. a priority i tern. 

(b) UNION :MEETINGS Art icle 10.01 •• : ;'"r ' 

The important issue here, of course, is fo~ th~ broadest pos~ible par'ticipat~ :on··and 
preservation of democracy in our union. To this end we ar.e asking for a 2 hour l unch 
meeting every. month apd 3 special meetings as required. The Univer;s,i.t.y i11s~sts this 
is a monetary item wWile the Union has maintained that it is i"nQt since it does not 
alter the University budget and employees., do catch up on the time;;:rni~s.e.d from work. 

/ MOVED :THAT the Contract .committee .be instructed to bar,~in for ~n 'ih .1} two-qour:, 
lunch Uni"on· meeti·~gs a:s. a top priority item. . !,_ ,:. • ••. • : , ,. ·· ~"; , . ;(; 

V 

. ; .,. 
(c) GRIEVANCE PROCEDURE Article 35.02 

The important . issue -h~re is preser ving th e effectivenes s of our present _gr:i evari'°c:e 
procedure without which we would have no effective means of ,ens~ring ·ciui ·contra~t 
is abided by. Without an effective grievance procedure a11 ·~1se is .mere _form~1ity. 
Initially the Uni,versity wanted t o set time limit$ ~as to wb.en grlevanc ·es _could be 
initiated although it seems they have sin ce backed ... Qff from that position. Their 
most recent proposal seeks to put the onus of time limits entirely on the Union 
and would also haye_ the effect ·of exten ding the time it would-take to process a 
grievance from _Step·:·1 to ·a meeting of tfie Grievance/Labour Committee from a 
maxi mum of 14 days to 27 days. A 1 most doub l i i\g the ti me!·,_. _.. ·· 

MOVED THAT the Contract Committ ee be instruc t ed to negotiate in consultation with 
the Grievance Committee for a Gri~vance Procedure at least as effective and 
expeditious as · that in the current contract as a priority item. 

3. BENEFITS 

(a) Vacations 

MOVED THAT the Contract Committee be instructed to ·continue to 
negotiate for equality of vacation entitlement and pay for 
second calendar year employees as a priority item. 

Article 27.01 Definition of Terms (Vacations) 
Article 27.03· Vacation Schedule for Second Calendar Year 

The important issues here are that the Union maintain the benefit provided for in 
the current contract under Articl e 27.01. The Universi ty has threatened to reduce 
this by l year (if in 4th cal endar year , would become 3rd, etc . ). Further, that 
the University no longer be al l owed to di scriminate against employees in their 
2nd calendar year of employment with regard to vacations .. The University maintains 
that 2nd calendar year employees are not to be t r usted (as allowed in the 
current contract!) al t houg_h 2nd cale ndar year employees were quite trustworthy 
in our first contract. 

(b) SICK LEAVE Article 30.06 
, 

The important issue here is t o ~mprove the sick l eave plan by adopting the SFU 
plan which is more benef i ci al for l ong t erm illn ess of .'il l ness occuring early 
in employment. At the same ti me~ the SFU experi ence has shown that the usage i s 
significantly .less than the national average o{ time l ost for i llness. The 
University is worried about employees' 11natural tendency11 to abuse sick leave. 
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SICK LEAVE (continued) 

MOVED THAT the Contract Committee be instructed to continue to negotiate for 
the SFU sick leave plan as a priority i tem. 

(c) MATERNITY LEAVE Article 30.07 

The important issue here is that otir: present maternity leave provision is 
being threatened by the UIC as being illegal. So far the University is 
concurring. Given that this represents a serious erosion to our hard won 
gains concerning maternity leave, and given that the bearing and raising 
of chiidren should be a social responsibility for which people are compen-
sated r-ath .er than punished, it is essential that we reaffirm our support 
for our orig!n~l contract demand. 

MOVED THAT the Contract Committee be instructed to continue to negotiate 
for up t9 .4 months maternity leave at full pay as a priority item. 

·4. WAGES Article 36.02 

Our wage .proposal is -fer parity between ourselves and technicians on campus 
who have similar qualif~cations and perform work of comparable complexity and 
responsibility. The University has never serieusly discussed with us this issue 
of equal pay for work of equal value. It appears very unlikely that tneir 
wage proposal will come anywhere close to meeting ours. Our position is that 
the 6% they offered last fall still stands. This 6% was based on the old pay 
scale, and has yet to be either accepted or rejected by us. However, the · 
University i& going ·to put something new in writing soon, so it is essential 
that we now reaffirm this as our top· priority. This is especially true after 
the statements by both the Government and the University that we should . expect 
even less than the allowable guideline figure. 

MOVED THAT AUCE Local One reaffirm its commitment to achieve equal pay for 
work of equal value at the University of British Columbia, and that, in 
particular, we· r~affirm wages as our top priority in these negotiations. 

I 


