
December 1, 1983 MEMBERSHIP MEETING 
MINUTES 

IRC 5 12:30-2:30 p .m. 

CHAIR: Marcel Dionne SECRETARY: Patricia House 

1. Adoption of the agenda 
Moved by Suzan Zagar 
THAT THE AGENDA BE ADOPTED AS CIRCULATED. 
The motion .-was CARRIED. 

Seconded by Wendy Lymer 

2. Cle 
PrE :ed the nomination. 
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Suzan L.agar presen1:ea cne .1r usLees 1.epv1-L.. ace: \....upy ..Lu 1.1.c:wo...L~tter (January, 
1984) ~ Then discussion was ·opened to the floor. Notice of motion was giv en 
by the Executive: 
that another refere .ndum be conducted using the second a.nd 
third ootions of this recent · .. ballot (i.e ·.-a re _ferendum .· 
conducted .on the ontinn of remaining an _.inde~endent union 
and tte ont i o.n of af°fi l ia ti nf; with another labour . ~rou n) • · 

1 ... · .. • - - ·- -

This motion will b e vo t ed on at t he next general membership meeting . 

Ombuds Committee 
Fairleigh ·Mettig explained that the intention was to provide a mechanism to 
field problems when members were dissatisfied with the way something-- -had been 
handled but it didn't fall into t he area covered by recall in the by-laws. 
She presented the ter ms of reference as circu lated . , 

Terms of Reference for OMBUDS COMM.ITTEE 

The OMBUDS COMMITTEE shall operate primarily as an advisory and 
conciliatory body and shall not be impowered to levy disciplin-
ary action. The OMBUDS COMMITTEE shall only be impowered to 
make recommendations to the membership in the event that a 
member is being repeatedly addressed through this procedure. 
The membership shall determine after a report by the OMBUDS 
Committee whether disciplinary action is warrented and what form 
the discipline ¢recess shall take -. 
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Adoption of the agenda 
Moved by Suzan Zagar 
THAT THE AGENDA BE ADOPTED AS CIRCULATED. 
The motion .:vvas CARRIED. 

Closing Nominations 

Seconded by Wendy Lymer 

President: Kathryn Hazel, Fairleigh Wettig, Kitti Cheerna accepted the nomination . 

Vice-President: Kitty Byrne accepted the nomination and was elected. 

Membership Secretary: Mary Forkin, Sheri Murray accepted the nomination. 

Trustees: Wendy Osborne, Suzan Zagar accepted the nomination and were 
elected. 

Opening Nominations 
Secretary-Treasurer : Patricia House was nominated . 
Rep . to the University Advisory Committee on Sexual Harrassment: 

Bev Wesbrook, Lexie Clague, Shelley Mcinnis, Joy Korman, Susan McClintock, 
Anita Cocchia, Mila Fialova, Rosemary Rising all were nominated . 

Nominations will close at the next membership meeting. 

Report on the secession ballots 
Suzan Zagar presented the Trustees' report. See copy in newsletter (January, 
1984) ~ Then discussion was opene d to the floor. Notice of motion was given 
by the Executive: 
that anoiher refere .ndum be conducted ~sing the second ~nd 
third ontions of this recent · .. ballot (1 • e ·. -a re .ferendum .· 
c~nducted .on the ontion of remaining an . .inde~endent union 
and t~e notion o-i' af°fi l ia tin~ with another labour. ~rou o) • · 

I • .._, •.., , • .. • ·- - •• 

This motion will b e vo t ed on a t the next general membership meeting . 

Ombuds Committee 
Fairleigh ·Mettig explained that the intention was to provide a mechanism to 
field problems when members were dissatisfied with the way something ~had been 
handled but it didn't fall into th e a r ea covered by recall in the by-laws. 
She presented the ter ms of reference as circ½ lated. 

Terms of Reference for OMBUDS COMMITTEE 

The OMBUDS COMMITTEE shall operate primarily as an advisory and 
conciliatory body and shall not be impowered to levy disciplin-
ary action. The OMBUDS COMMITTEE shall only be impowered to 
make recommendations to the membership in the event that a 
member is being repeatedly addressed through this procedure. 
The membership shall determine after a report by the OMBUDS 
Committee whether disciplinary action is warrented and what form 
the discipline process shall take -. 
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The motion to add the Ombuds Committee to the by-laws was put back 
on the floor for discussion. · After some discussion Ted Byrne proposed 
a friendly amendment to str~ke the phrase "the actions of a member" and 
the last four lines of part e. Also to add the phrase ·"violations of the 
by-laws by members of the local or the representation . .. " in the first 
sentence . The motion as amended was carried. 

6 . Adoption of th~ October 20, 1983 minutes. 
Kitti Cheema made a correction ..... to delete the second two sentences on 
page two of the minutes . 
Moved by Suzan Zagar Secon~ed by Fairleigh Wettig 
THAT THE "MINUTES OF OCTOBER 20, 1983 BE ADOPTED AS CORRECTED. 
The motion was CARRIED. 

Adoption of the October 31, 1983 minutes. 
After considerable discussion .. . . . . . 
Moved by Patricia House Seconded by Fairleigh Wettig 
THAT THE OCTOBER 31, 1983 MINUTES BE TABLED UNTIL PATRICIA CAN REWORK 
THEM. 
The motion was CARRIED. 

7. Business arising from the minutes 
The proposed by-law amendment re : paying for medical premiums was put back 
on the floor for discussion . Denise Field explained that it had been put 
forward as a suggestion to save the Union money. Patricia House spoke against 
it on the basis that it was something tangible the Union could do to help 
its members through a difficult time and was not prohibitively expensive. 
The motion was DEFEArED. Patricia thanked the members for giving consideration 
to finding ways to save money but stated she hoped we would find ways to cut 
costs in areas that d.idnot affect ·benefits to members such as office supplies 
or printing . 
The motion regarding assessing the AUCE members who work at the hospitals / 
for contributions to the Strike Fund for the period of November 8-10, 1983 .W&S 1/afb;t.£ 
Marcel passed the chair to Fairleigh. a~ fieTfloo~, 
Moved by Marcel Dionne Seconded by Janice Atkinson 
WHEREAS SOME.AUCE MEMBERS WERE WORKING FOR THE UNIVERSITY IN DIFFERENT 
DEPARTMENTS ON AND OUTSIDE THE UBC CAMPUS DURING THE NOVEMBER 8-10 , 1983 
WORK STOPPAGE: BE IT RESOLVED THAT ALL AUCE MEMBERS WHO HAVE RECEIVED 
INCOME FROM THE UNIVERSITY DURING THOSE THREE DAYS BE ASSESSED ON AMOUNT 
EQUAL TO THEIR HOURLY BASE RATE PER DAY (FOR THOSE THREE DAYS). And to 
drop the last sentence of the original motion. 
The:te was some discussion. Ted Byrne suggested a friendly amendment to 
the original motion because he felt Marcel's amendment completely changed 
the intent of the original motion and was out of order. The original motion 
was not intended as disciplinary but as support . Marcel's amendment was 
DEFEATED. 
Moved by Ted Byrne Seconded by Phillip Hall 
THAT THE ORIGINAL MOTION BE AMENDED TO READ: 

BE IT MOVED THAT THOSE·AUCE MEMBERS LOCATED OFF CA.MPUS WILL BE ASSESSED AN 
AMOUNT EQUAL TO ONE HOUR'S PAY AT THEIR HOURLY BASE RATE PER DAY (FOR THE 
PERIOD NOVEMBER 8-10, 1983) AND THAT THE MONEY SO ASSESSED BE PUT INTO THE 
AUCE LOCAL ONE STRIKE FUND. 

The motion as amende d was CARRIED. 

Moved by Ted Byrne Seconded by Suzan Zagar 
THAT THIS MOTION BE SENT TO REFERENDUM. 
The motion was CARRIED. 
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Patricia House reported on the balance in the Strike Fund . She suggested that 
the motions regarding the use ··of the Strike Fund be withqrawn, as they were 
no longer applicable since we were back at work . No one had any objection. 
The previously tabled by-law .amendments reprinted on the back page of the 
newsletter were put back on the floor for discussion. 
Moved by Christine Adams Seconded by Alfred Tse 
TO SEND TO REFERENDUM ALL BY-LAW AMENDMENTS AS PRINTED ON THE BACK PAGE OF 
THE NEWSLETTER. 
The motion was DEFEATED. 
Moved by Annike Rees Seconded by Margie Walley 
THAT THESE MOTIONS BE TABLED UNTIL THE NEXT TWO HOUR MEMBERSHIP MEETING. 
The motion was CARRIED. 

The meeting was adjourned. 
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Notices of !vbtion 

1. vvhereas sorre AUCE ~rs ·are being called off the job with 
the Education Sector on Nov. 8, and other AUrn rnernb2rs will 
be working until Nov. 18 when the Health Sector is called out, 

Be it rroved that those AUCE mernrers located off campus who 
are being called out on Nov. 18 will be assessed an amount equal 
to the hourly .base rate of pay grade 5 (9.66) per day until that 
tirre, the rroney so assessed to l:::e put into the AUCE strike fund. 
If it occurs that those rrembers on carrpus are working after Nov. 
18, and those off campus are not, then the same assessrrent will 
be applied ·m the on canpus ~rs aft€:;:c Nov. 18. . 

M:>ved by Adrien Kiernan 
Seconded by Cbnna Rota 

., 

2. A notion will be presented by the AUCE executive regarding 
the use of our strike fund during the work stoppage • 

. . 

3. That AUCE I.Dcal 1-reconsider its continued support of the 
directives given by Operation Solidarity and that this ITDtion 
be put to a secret ballot at the special rreeting. 

lvbved by 61 AUCE ~rs in a petition to the executive. 
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Notice of·Motlons: ~ ,. .. r' . .. ' 
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"T"at the foflowlng·three -a~endments to the Local Association 
By~ 1.~ws be _ -11 sted on a ba I' I ot and be. sent· by ma 11 . referendum 
to a 11. Loca I I members:· ' 

I l° _·Section .M Strl°kes · and .Lockouts 

.. ·: A-barga ·Jnlng -untt -sha1·1 not· strike without· the ·approval of·· 

. , ·t~e·· membe.rs:h t°p. ·. Vot Ing sha f I ·be by .secret ba 11 ot 'and ~e.nt 
·b · .. ma,ll.:Jte vteridwn ·t:,o ~all :membvu: · ·sucli ·btilloUri · 4hall he.. 

-'.6e.__,__o"tih e. 

for a -
. . . . . . ·' 

• • I 

2) · (a second paragr~eh -to· be added to .Section· .M) 

Zn tl}i e.ve.n.t ~a.:t ano.thelt. ba1tgunlng .wilt · loc.a-te.d tLt./ oJr. 
o.U,le.d to the ·. UttlveMUy : o o B~h Columb.la. e.nga.ge ht 
any adlon& . that :could Jte:.6ult ht:a. wqltk. ~toppa.ge 06 

. ~. 
. oUIL. Loe.al .Al,1,oci.lLtlon that · oulr. .&uppo/Lt 001c. t:ha.:t a.~on be. <_ 

·put ,to ma,ll Jt.t 6 e.Jte.ndum a.nd· ·a. bo.l-lot e.n.t to o.l-l lo cal 

. 
i 

I 
I 

. a1,1, o ela,tlo n me.mb e.M ·• · . . 
' . 

3) · Section K ·uu~s and Finances ·(addltlo~ · of an Item '6') 
' 

PMpo~e.d dona£loM 06 an,anroun.t .t:.o~g $500.·oo to a.ny 
· -, oJLganiza:ti.on oJt QJ1,oe,la;tlon be· ~e.nt to mCLU Jte.6e1t.endum 

6oJL a.pp1t.ovttt by a. ma.jo,r,l:ty ·06 vo.tu CLU.t. '1 

. { . .,. . 
Moved· by.: Ruby Rudd • 

Purchas l .ng ··Department '\ 
S~con~ed by: Karen·Humphrles ~; 

Purchasing Dept. 

By-law amendments: 
Notice of · Motion: ·· ., 

"That the fo I ·1 owing· f tern be . t nc I uded pS section O ( g) of the 
· Loe.a I Association By-I aws: , . 

I \ • • I •~ 

SECTION O· Discipline 
Any number·of membe~s of th~ Local Association shal I have the 
right to prefer- charges against any other member of the Local 
Association, accord ·i ng to Section · 14 of the Prov inc i a I Assoc-
i a_t ion Constitution and the fol lowing provisions. 

_Charges can be preferred against any member who: 
(g) Continue-6 ·:to woJtk 6oJr.. :tl1e·_-e.mployeit whie.e ano:thvc. un-io~t on 

-6:tJuke and ,iA p-lcke.Ung the membeJr.. '-6 place o 6 woJtk. The 
·· ~xecLLtlve .q 6 :the Local wlU -no~6Y .the emptoyeJt. :tha,t .6udt 
-p-lekeUng -~ bona-6-lde in accoJtdance wlth a.JLU,cte 17 06 :the 
.collective agJteement·and .'.&ha.ll ·ca.ll a meeting 06 ·the ~~."mbe1t,~lup 
M · !,oon a6 po.6.6i.bte t'.o diAcU6.6 ·:the· .6liuation. · · 

Moved by: ·Sheridan Murray . Seconded by: Anita Cocchia 
\i _lnterl ibrary Loans ... 1.nterl ibrary Loans 
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TRUSTEES REPORT--SECESSION/AFFILIATION REFERENDUM 

The trustees would Iike to reoort to you on the re-
sults of the .recent referendum on secession/affiliation, 
the issue which stirl continues to haunt us after so many 
years. It is evident that further decisions are still 
required by the membership ••• 

The trustees conducted the ballot count on Nov.3. 
There were three ootions to choose from orr the bal l ot: 

1) Do you wish to remain with AUCE Provinciar? 
Received 162 votes 

2) Do you wish to leave AUCE Provinciar and become 
an independent union~ 
Received 130 votes 

J) Do you wish to leave AUCE Provinciar and affiliate 
with another labour group? 
Received 208 votes 

When the Executive met last week, more ballots had 
arrived in the office since the count on Nov.3. Due to 
the short amount of time given for members to retu r n their 
balrots by the Nov.J deadline, the Executive decided to 
onen · them and add the tally to the score. The extra 
ballots did not change the resu~ts significantiyi 

Op-ti orr :r : 175 yo,tes 

Option 2: 139 votes 

Ontion J: 220 votes 

Spoiled Ball 1ots: 74 -
Tota!: 608 ballots 

~aliot i ng proced ur es 

Before going into an interpretation of these resurts 
and recommendations for further action, it is important 
to clarify balloting orocedures and the reasons for the 
rather large number of spoiled ballots. All AUGE refer-
endums are c enducted by a secret ballot method. To do 
this, members are sent a large lega] size envelope which 
contains three essential items for the secret ballot pro-
cedure: 

1) a ballot with relevant instructions 
2) a medium size return · envelope addressed to AUGE, 

and marked with your name 
3) a smalr coin-sized envelone in which the ballot 

is inserted 
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The bat!ot is to be sealed in the smal1 coin-sized 
envelope, which is then placed in the medium-sized re-
turn envelope . and maired to . the AUCE Office. This return 
envelope is marked with your name with the scriptomm.tic 
machine, and is used to ve·rify your eligibility to vote 
by checking your name against a current membership dues 
checkoff list. We ask you to si gn your name on this en-
velope in case further verification is needed. This is 
to prevent unused ballots from being picked up out of 
garba ge cans a nd returned as a valid ballot. Your signa-
ture can be verified by your membership file si gnature 
should such unauthorized returns be suspected. Normally 
the trustees consider an unsigned ballot as a spoiled 
ballot, which is not counted, but because there were over 
several hundred members who did not sign the return en-
ve l ope in this current referendum, the trustees decided 
to count these ballots, provided that the names were ver-
ified against the current membership list. We would l1ke 
to remind you that for all future referendums, it is im-
portant that you sign you name on the return envelope. 

It is the small coin sized envelope containing your 
ballot which keeps your vote secret. After verification 
orocedures, this coin envelope is removed from the medium 
sized return envelope which identifies you. After all 
the coin envelopes have been removed the ballots are 
taken out and counted. IF YOU SIGN YOUR NAME ON THE SMALL 
COIN ENVELOPE CONTAINING YOUR BALLOT, THE BALLOT WILL NO 
LONGER BE SECRET, AND WILL THUS BE SPOILED AND NOT COUNTED! 
This was the major reason for the 74 spoiled ballots in 
this referendum. Ballots were also spoiled by writing 
comments on the ballot. 

Interpretation of the Referendum results 

On the surface, it would anoear that there is a man-• date for the affiliation optio~, as this option received 
the greatest number of votes. However, due to the structure 
of the ballot, the result has in fact been a split in the 
vote, creating two more obvious internretations of this 
vote. One is that those who cast a vote for the first and 
seco nd ootions (i.e.-to remain with AUCE Provincial, and 
to leave AUCE Provincial and remain independent) outweigh 
those who chose the affiliation option by a vote of 314 
to 220. In this re gard there is stilr uncertainty as to 
whether the affiliation ontion is indeed a mandate at this 
ooint. 

The second internretation is that those who cast a 
vote for the second and third options (i.e.-to leave AUCE 
Provincial and remain indeoendent, and to leave AUCE 
Provincial and affiliate with another labour group) voted 
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clearly to reave the AUCE Provincial structure and outweigh 
those who voted for the option of re maining with AUGE Prov-
incial by a vote of 359 to 175. 

With this view, the Executi ve considers that the mem-
bership ·has given a mandate to withdraw from the AUCE Pro-
vincial Association. The Executive has taken action on 
this mandate, and the AUCE Provincial Association has been 
duly informed that AUGE Local 1 is no longer a member of 
the AUCE Provincial Association. It is encouraging that 
the remaining locals of AUCE have expressed their s i ncere 
regrets and have indicated a strong desire to maintain 
contact and continue to exc han ge necessary information with 
us. Our relationshin with our former sister locals will 

'-

not be severed. 

Unti 11 fu r ther decisions and actions a re taken by our 
membership, our current status is that of an unaffiliated, 
indeoendent union. Our title will remain AUCE Local 1 
until a decision is taken to otherwis e change that name. 

Executive Recommendation 

The Executive exnresses its concern regarding the 
interoretati on that those who voted not to affiliate 
outweigh those who did by a vot e of 314 to 220and feels 
strongly that we should now conduct another referendum 
on a choice between remaining an independent union and 
affiliat1O9with another l abour group . As remaining within 
the Provincial Association is no l onger one of the issues, 
it is imnortant to strenghthen a mandate on the two 
remaining issues. Therefore the Executive recommends 
that another referendum be conducted us ing the second and 
third options of t his recent ballot ( i.e.-a referendum 
c onducted on the ontion of remaining an indeoendent union 
and the option of affiliating with another labour group). 
Formal notice is now given on behalf of the Executive 
that this recommendation will be presented a s a motion 
and debated at the next membership meeting. 

Local By-Laws 

As we are no longer covered by the AUGE Provincial 
constitution, the trustees were directed by the Executive 
to ensure that our Local By-Laws can temporarily cover 
our membershin in basic rights until ' a conclusive decision 
on our future ¥is reached. This involved carefully check-
ing the Provincial constitution to ensure that some import-
ant fundamental right is not sud denly stripped from us by 
our withdrawal from the organization . It is the opinion 
of the trustees that our By-Laws are adequate enough in 
all areas to cover us in continued operations on a temo-
orary basis. 
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Alt references in the By-Laws to the former Provincial 
structure are · no longer applicable to us, but all remain-
ing sections aoply to AUGE. Local 1. Themajor area of 
concern to the trustees is that we no longer have a right 
of anpeal under the discipline section of our By-Laws. 
Although the discipline section of the By-Laws has scarcely 
been used, the concern arises because of possible charges 
against our members who crossed the picket line during the 
recent Solidarity strike. Under the Provincial constitu-
tion, which no longer applies to us, there are provisions 
to anneal a local membership decision regarding charges 
and discipline to the Annual Provincial Convention, and 
subsequently to the highest organizational body, the 
Provincial Association membership, by referendum ballot. 
An aopeal can only be made to a higher body of the organ-
ization. Since our membershin forms the court hearing 
the charges in our By-Laws, and since the membership is 
now the highes~ body of our organization, rather than 
the Provincial membership, there is no higher body to 
which a member can appeal a membership decision, except 
through the regular courts in B•t. This will be an immed-
iate issue to you as members only if any charges laid against 
our members regarding the recent strike should proceed 
to that stage. We are seeking legal advice regarding this 
and other questions surrounding our withdrawal from the 
Provincial Association, and we will report to you on the 
advice received from our lawyer. 

The trustees would also like to introduce a procedural 
notice of motion, to be presented at the next membership 
meeting, that the ballots of this referendum be destroyed. 

We would urge you all to give some thought to the re-
sults of this referendum: there are still decisions to be 
made about our future. A critical point has come where a 
decision on the issues must be made conclusively. The 
The trustees are pleased with a rather high return of about 
600 ballots, however this is just bare~one half of our totar 
membershin. There are another 700 odd people who did not 
vote, but who will be affected by future decisions. We 
strongly urge those who did not vote to consider the issues 
and to exercise their democratic right to vote. If 1400 
people can show up · to a membership over a critical issue, 
then surely 1400 people could take a few minutes to vote1 

Respectfully submitted, 

Suzan Zagar 
Wendy Osborne, Trustees 


