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JULY 21, 1986

SPECIAL BULLETIN

The purpose of this special bulletin is to biing
you up-to-date on the issues involving the Okana-
gan dispute, the Powell River Strike and to give
you an overview of the settlements reached in
this set of negotiations in other areas.

We are enclosing also a copy of 'Picket Line
News' which was prepared for the Okanagan
Locals.

COST OF OKANAGAN STRIKE

This dispute is costing approximately $201,000 in
weekly strike benefits from the CUPE - B.C.
Defence Fund. It will, therefore, be necessary to
levy an assessment on all Locals whose members
are still working. (See the reverse side ol this
Bulletin for details) '

The Administrative Committee of CUPE B.C. will
be meeting on August 6th to work out the de-
tails of the assessment. We would ask that you
not take any action on the assessment until you
hear from us after that date. The Admin
Committee wiil be discussing the possibility of
holding an 'All President's Meeting' or Regional
meetings for all areas. There WILL be personal
contact with your Local before we ask for the
assessment. If you have any questions please
call the B.C. Division Office or your National
Representative.

POWELL RIVER - LOCAL 798

A strike is immanent after many negotiating
sessions have proved fruitless.

This employer had demands on the table which
included rewriting the entire Collective Agreement
in their favour.

The membership voted 98% in favour of strike to
protect the Collective Agreement which has been
negotiated over the years.

We will highlight the details of the reasons for
this dispute in our next bulletin.

The CUPE HOTLINE WILL KEEP YOU UP-TO-
DATE - Local 521-9696 - Long Distance
1-800-242-9696

1.LOCKOUT

As most of you probably have heard, there is a
major dispute between our Municipal Locals in
the Okanagan, and the Employers Association
(Okanagan Mainline Labour Relations Association).

lLocal 608 Penticton, one of the target Locals in
Coordinated Bargaining, went on strike on June
24th. The Employers Association responded by
issuing lockout notice to ou:r members in all the
other Okanagan Centres, effective July 14th
Logan Lake and Kamloops Councils refused to
lock out their employeces, however, the Employers
Association took them to court and they were
forced to lock out their employees on Thursday,
July 17t¢h.

This makes a total of 1012 members either on
strike or locked out in the Okanagan Valley.

The following 15 items are [rom the Employers
demands and the negotiators for the empioyers
have refused to take any of these items off the
table.

1. Expansion of hours ol work

2. Pro-rating vacation entitlement

3. Shift Premiums

4., W.C.B. - eliminate top-up ol wages

5. Sick Days - no pay for first 3 days

6. Delete 'dirty pay'

7. Reduction of employers share of Health &
Welfare benelits

8. Benefit coverage climinated during layofl

9. Deletion of $1.20 per hour [rom special

trades rate

10. Reduction of layoff notice from 10 days to
5 days (1 local only)

il. Severance Pay

12. Overtime

13. Reporting for Work

14. 3 year agreement

15. Wages - 1986 - reduction in wages of 2%

1987 - no increase 1988 - 2% wage increase

i} of these items are concessions and if agreed
to, would result in our members having less than
they have now in each category. At the same
time the employer has refused to deal with most
of our demands including

1. Contracting Out

2. Job Security

3. Recall from Layoff

4. Occupational Health & Safety
5

6

7

. Benefits
. Wages - agree to G.V.R.D. settlement
Twe Year Agreement - same as G.V.R.D.
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STRIKE,PAY AND COORDINATED. BARGAINING

Part of the Provincial Coordinated Bargaining Strategy adopted at our 1985
Convention was to provide moral and financial support for Locals that may be
locked out or on strike to achieve our provincial bargaining demands. When
we adopted this as part of the plan, we did it because we realized that under
coordinated bargaining some of our sisters and brothers might be walking the
picket line for all of us. We felt it was only right that we give them extra
support.

Under our Constitution (Article 8.1(c) the Executive Board is able to levy an
assessment for additional money for the Defence Fund, but the Board felt it
was important to spell out a structure and plan especmlly for coordinated
bargaining to provide the necessary financial support when and if it was needed.

At the January, 1986 meeting the Executive Board developed and passed the
following procedures for providing financial support for a strike/lockout.

First, the Provincial Coordinated Bargaining Committee will discuss strike/
[ockout ‘situations and made a recommendation to the President and Secretary-
Treasurer of CUPE B.C. (The next meeting of this Committee is on August
6th).

Then the President and/or Secretary-Treasurer will call a meeting of the
Admin Committee for approval of the recommendation.

After that, every effort will be made to contact the whole of the Executive
Board for approval. a N

If the recommendation for special financial support is approved then an assess-
ment of one hour's pay a week for members who work more than 15 hours a
week will be levied. This amount was unanimously approved by the Executive
Board.

Some Locals may wish to pro-rate the assessment on their members who work
less than 15 hours a week.

The Executive Board also passed a motion that strike/lockout pay under this
coordinated bargaining plan be $250.00 a week starting from the first day of
the strike/lockout. This amount includes the $75.00 a week from the National
Defence Fund and the regular $25.00 a week from the CUPE B.C. Defence Fund.

Strike pay will be the same for everyone.

PLEASE NOTE: SPECIAL ASSESSMENT DETAIL

The Constitution of CUPE B.C. gives the Executive Board the power to levy an
assessment for monies needed for the Defence Fund. Once the assessment is
levied it is mandatory that each Local affiliated to CUPE B.C. pay the assess-
ment.

However, how the assessment in turn is levied on members of Locals is up to
the Local to decide. If your Local is fortunate enough to have enough money
to carry the assessment for a while without having to go to the membership, i
is perfectly valid to deal with it in this manner. If your Local does not have
this kind of financial base it will be necessary to take the matter to a Local
membership meeting. thg o i =

More information will be made available as well as speakers for your membership
meetings.

PLEASE! Wait for more information before going to your membership to discuss
the assessment.




The employer shall
which results in: =

_not  contract out work

; VS T Wo : think ‘an overwhelming_ ma]ority-lo'f'
. .(_E})___:._: A reductlion in. hours  worked by " taxpayers  affected. by this dISpute consider
(b) .‘I:.'l:'c !empﬂoye:s i “ i | : f_that a good deal, . In_ “fact, ‘we've spoken'-z.-;_a_.-__

D)o The  layoffifio any clvic emp oyoo's,'-. “with  several groups of taxpayers -;.-WhO told

A e WAL TR i
" (c) * The fallure 'to i recall “an -omployee, ._giet?_'}e“y consider thle deallitosbe 8 veryx
e on: Ia)foff R e

uWe must now convlnco taxpayers-qto put'
_pressure  on the politiclans to get ‘back rto'_---*

'--_"Any contractor dolng work for the employe
_tho nagotlatlng table and settlo thls matter. i

~must pay his employees 'a falr  wage,
determinod by the Federal Fa!r Wagas _Act

Any work contracted out shall be 'awarded
to Iocal contractors where, posslble. A B

'That's all.  It's a ‘very simple contract
.clause.  But it protects us from  losing our:
~ jobs to someone less experienced who ‘happens
~ to know  the politicians. -This 'clause- .protects--. %
,your job frorn polltlcal patronage ‘ o

' The clause t\as three Partsj."""""‘ The. first part .
protects. your. present )ob from | .contracting
,also says that ' employees on_ layoff:

_'--Here s the deal: Okay, these : are hard__
times. . Everyone knows that.'” And' civic
employees know there isn't - enough = money
. around for us to get a large "wage settlement.
'-\;.JThat’s why  we've. proposed " a ‘very modest
“wage settlement -~ well within" provincial

‘_-'t-_i-._We know we " can compete “with the
contractors” if they are forced to . pay
;their emp!oyoes a decent’ wage. ; This part

.-=Thas clause wiII allow us . to prove that we-_.'_:-'--
__are'-'--,mora “efficlent and can actually save
“tax ‘-ﬁ'dollars when we, the clvic employoes,:—,
' do ithe ‘work. « After: all,’ contractors can't
#ido ¢ _,com_pgrable-wwork, :




L (Contlnued from prewous paee) A

" The third part of the clauee keeps our. tex'f_
~dollars_in the community. We're all sick
~and tired of seelng out-of-town. contractors
. pocketing our' tax dollars while ‘our® own
.~ children must leave the community to" find
~~work. This clause forces - the * politicians
_* o7 take Fcare | ofi our i community s flrst.

Show' a_ GOpy of the c!euse ‘to.. eac
elected officials on_ your clvic;'count_:il

Vi AT

| V-f?ifWhere doesthe
- strike in Pentlcton
flt |nto thls 2

Don't Iet them wriggle out of answering by____
saying "this is all part of collective bargain—-’-—
ing" or "I'm not up-to-date 'on this sort of_;_
thlng" or. any other lame poiiticai excuse. Ao

. This _clause represents a’ straightforward

 political ' position. ' Either the politician' .
' agrees with preventing patronage -in contrac- @ .
. ting lout,” or the politician does: not. o
other positio' s a politlcnan s

4 CUPE is on strike in Penticton  against
' political patronage in contracting : out.
. Civic employees in Penticton have just
~experienced a pe!nfui example of petronege'

. where the mayor's son-in-law bumped
CUPE member who has 20 years experience

If a ma;orlty of “the politicians n  your
council agree wlth us “that ‘this is a  fair:
‘clause,' ask  them to" Instruct ‘the OMMLRA.
negotiatorsito return to: the ‘bargaining table
il _:.""'-._._That s exactly what this contra and settle the r_natter And end the Iockout'?'
:-:-_'wili prevent i S S el

S This*deat 'is fair. It seems everyone agrees"
_,I..-.We thlnk many ~of the polltlclans involved .....with that ---except a few key pohtu‘:lans
~in this dispute agree with this clause. We = = :
. don't think that .the majority of our elected\' S lt almost makes you wonder Who do those--__;‘-—_\:-__" ;
. officials support patronage. “And we re = politicians “really represent? ' The taxpayers
. convinced that taxpayers agree wlth t_he -~ who agree with this clause? Or the contrac-;-*""“"
clause too.. - : o -:-_-.tors who benefit from us not . havmg lt'?
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I'VE WONDERFUL NEWS, MRS, TAX PAYER'”'
'YOUR GOVERNMENT HAS HIRED

ME-A PRIVATE CONTRACTOR-
10 FKOV!DE F’UBLI( SERWCES‘

- JUST - THINK OF THE ADVANTAGES.
T CAN CHEAT PuBLIC

EMPLOYEE UNIONS T0 g5

SAVE Yo MONEY! &

T CAN EXPLOIT LOW- WAEE NON-
UNION LABOR AND FEAST gmm
ON Tl-lE PROFITS. ISN'T @Fes

IF YU ASK ME, o e"‘
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