
y 

Assoc. of 
UnivlrsitJ & 
College . 
BmploJees 

Local 1 (UBC) Newsletter Box 11, SUB, UBC 
VOLUME 2 ISSUE 6 APRIL 29 1974 

WE DID IT! OURSELVES! 
,'l On AprJf . !Ip the ,Association of University & College Empfoyees was certified by the Labour· Relations Boqrd as the legal bargaining agent for I ibrary and clerical work~rs at the Uni~ersity of B.C. Finally! It ' s been a long wait • . . our appl ica-tion was before the LRB for almost 4 months . And then t hey wanted a vote just to mak~ sure! Wei I , 820 of us sure told them ! 

A big 'feather in our cap ' is ·that we did it ourselves ! It was a difficult job -over I 1000 people spread al I over a huge campus . We operated on a shoe-string budget. We had no paid staff. But the word got around ~-- in the offices, during lunch hours, on coffee breaks, U.B. C. employees 'talked union' , wrote leaflets and newsletters, fought grievances, and gnawed through red tape. We have bui It one of the most democratic unions · in the country. Congratulations, us! 
--,.,.-~,_.,...---~---,- ,------- ---- - .,-_ -

GE;NERAl -MEMBERSH-1 P ME°ET I NG. • · 

Ncitice is hereby given for our general 
me~bersh1p meeting which is to be he l d 
oh .Thursday , May 9 at 5:15 in the 
Graduate Student Union Building . We 
urge you al I to come! 

THE STO~Y OF THE VOTE 

For 3 days ; April 8 , 9 and 10, the phbn~ 
in the AUCE office range continuo~sly ~· 
For those of us in the office, the da'ys 
were a flurry of activity. The bigg~it 
job was to .keep as ·accurate and up-to ~ 

. date account as possible of exactly who 
of our union members had voted. Our 
scrutineers did an incredible job 6f 
writing down a I ist of al I those people 
who had voted and passed this on to the 
union office. These names were ' then sorted 
into division ·s and relayed to the approp -
riate division steward so that they knew 
exact I y who to prod out to ·the po I rs~ · 
The result of this was that some tjivisions 
got every slngle member out to vote . 
The first day' we received phone _ca I Is from 
members wh6 had difficulty finding the 
pol ling stat16n and we rushed out with 
VOTE HERE signs (with arrows) to put up 
in the appropriate places . Another com-
plaint we received was due to what seemed 
to be an army of official looking men 

AUCE SPECIAL MEMBERSHIP MEETING 

A special meeting for al I AUCE members 
wi I I be held WEDNESDAY, MAY I at 5:15 
in the Garden Room of the Graduate 
Student Union Building. The purpose 
of the meeting is to vote on the cont -
ract committee ' s recommendations on 
benefits . 

clustered around the entrance to the 
pol I which some women felt to be inti ~-
idating . On the last day , -,.voting wasn't 
quite as heavy and our sc r utineer managed 
to write down, an,d pass ., onto . us a portion 
of the I ist of part-t ime workers. 
We had been quite anxious to get hold of 
this I ist as we had no idea of who ~he 
241 part~time workers were and thus no 
way of infor~ing -them that they were 
eligible to vote. As soon as we got 
hold of the I is t we started checking 
out as many names as possible. To our 
horror , we discovered tha t many of 
these people were people who had quit 
a long time ago and others who had not 
yet begun to work here , plus a number of 
students. We were furious . We had 
constantly been denied a copy of th i s 
I i st and now at the last minute we 
found it to be ful I of ilpadd i ng". Had 
AUCE support been less than over-
whelm i ng , we might have lost the vote 
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because of this •'p'hon\ ··T ·l st. ···. Wn·en this 
was · bro4ghJ : to the atter:ition p{ · the 
Labour l~el·qtions . Boar,d, ' th 'ey :we're angry 
at tl~ fo~ nof tefl ·fng th~~ sooner and 
threatened not to count the vote 
immediately i'f w~ wanted t _hj s I ist 
checked out. · Need I ess to ·say, the 
matter was te~porari ly dropped~ How-
ever a c~it1cism bf our treatm~nt 
during the vote is being prepared. 
As everyone knows, the vote turned out 
to be a statement of strong support 
for AUCE. According to the Dept. of 
Labour there were 1212 eligible voters; 
of these 928 voted - 820 in favour of 
AUCE, 108 against and 15 spoiled bal-
lots. 

: :t0 ·w-as 'mos.t;encourag fng Jn th~ office 
; .. . ... . ) ··- ., . . .. .. .. . at ·t'hT s"-f1me -:-o find so many peop I e 

ready to help and anxious to know the 
exact progress of the vote. 
People whose .names were ~ot on the 
VG·ters 1

' . Ii ~t but who_ w_!_sh to be a _ . 
member of b0r ~ntbh shoyld phone the 
Uni oh 'Office - 224-56 '13 ._ f rOin I I :.00 
to 3 :100' \tJeekdays. ,,· . 

SHOP STEWARD, SE~INAR 

A sem·in~r for Div,ision and Shop Steward ·s 
is .~,~i ng organ i Z_$d f0r early May and 
wi I J pro.bab I y oe on a day during the · .. · ·· 
weekend. The emphasis of ,the s~mi~ar 
wi I I be on grievances. As soon as more 

-in -formation is forthcomi .r:ig, division . 
1 stewards :wi LT b·e - no-ti"fied . ··For more 
1 information cal I the office or Ann 
JHockey - ·- : ·.:.·· 

: PROGRESS OF THE CONTRACT COMMITT[E 
' 
'Th.e·.fol lbwing ·'(s ·a progn f?s report of 
: the ·Con:t-r·act Committee by i ts Chair-
'person , Erner.a Id_ Murphy: .- ' 
The first meeting with the Administration 
wi I I take place sometime in the first 
few days of May-. At the -t :i;me .·of this . 
writing ,, f i na·J a r-rang~me·nts .have · not 
yet been con f i-rmep. , 

. . . . 

The Contract Committee w i' I I :· be meeting 
for a ·,weekend I orig sem ln~r on /\pr i I .. 
27th and 28th in the Fish~r~en Ys Hal I 
b~tween IQ:00 a.m . and 5 :00p .m~ The 
purpoie of the seminar is t0: 

I • Formalize thos·e sections of the 
contract which hav~ alre~dy . been 
det1ded by the m~mbershjp ; 

2. To review the contract a~ it 
stands, and compile _? 9~ticles 1 

Which are ' nece 'ssary to th~ CQn_- · 
tfact ,tJt don ' t have to be · 
di scus.sed specif i ca I I y -by t 'he 
member.ship : i . e: i ntro9uctory 
para~raphs , manageme~t fight~ 
clause, · e+c.) ; and · · · · · 

3. Discuss t ac f i cs and · i~'~w t~ · 
donduct the negotiatio~~-

Please note : the more extensive and 
up-to-dat ~ our research is, the better 

·thi chanc es for us at the bargaining 
· tabl e. Please help ~if you can . 

HELP WANTED 

\"le need someone to act as a recording 
secretary during our .negotiations . 
This would involve attending the actual 
negotiations and meetings of the Cont-
ract Committee. We don 1t expect one 
pe r son to be able to do this job ,through-
out negotiations . We need three or 
four people to take it on for 2 or 3 
weeks each. If you have experience as 
a recording secretary, and wou Id .. be 
i-nterested iri dciing this, caJl .. the i uni 'on ·:. 
of f ice o r Emera·! d - ·-· 

HOW NEGOTIATIONS WORK 

Basically , ' negotiations consist of 
proposals and ~o~nt~r-proposals ' between 
the parti~s. After . initial arrangements 
such as proc edure, duration , · etc :~ of 
t he meeti~gs ~a~e tieen agre~d on , ~ he ' . 
Uni on w i I I present an 11agenda ·: which is 
actua I I y -the · proposed contract i.n. tota I . 
Distussion wi I I then ·take place and 
agreement arrived on about the ag_end_a . 

The Union wi I I make a proposal on a 
speci f ic it em, t he opposition .wi.1,1 ;, . 
present a couhter ~pro~os~I (6i c6cin+er 
of f er) and d iscuss ion w i I I ens.u.e, ea.ch 
party' l ry i ng to br:i ng the other aro'trn'd 
to acceptin g her/his .point of view , or 
a compromi_se c lo.se r to :her/his point of 
view. 
This is accomplished by the use of 
'tactics '. Tactics include research 

·material presented with tareful timing 
and personal strategfes i that is, · 
understanding and anticipating the 
behaviour of the individuals on the 
opposing team. · By using carefully 
researched argumehts, by finding the 
psychological weaknesses of the oppo-
sition , and by ,careful self-discipline , 
negotiations wi I I be quickly and 
successfully completed for the Union . 

MORE PROPOSALS DECIDED 

At the ·Apri 1 · 18 special membership 
meeti ngj AUCE member~ voted over~ 
whelming ly ' -in·f avour of negotiating 
for a $250 monthly across-the-board 
sal~ry i~crease . · · 
The moti on receive d such st ·rong supp-
or t for va rious reas6ns . The iost of . 
I ivin g: has . risen grea t ly in the past 
year arid wi 11 coAt inue to rise inq~ f -
ini ,tel y . .. Af:s6 :.:c ferical . and I ibrary 
ski I. ts ar e 'un'<!l'errat ed in importance 
by soci ety at ·1ar~e an~ at U.8.C . · 

. : . - .- .-
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The University has fa"lle119 salarywise3 
behind both organized and unorganized 
places of work) despite its commitment~ 
as a 1 eader of the community, to active-
ly t-'Jork tov,ards 0.radicatinri discrimina-
tion on the basis of sex at the univ-
ersity, including \:Jage dis~a.rities 
between traditionally 11male" and "female:; 
work. 
Also pa.ssed at the meeti119 was a motion 
that "probationary enployees be entitle d 
to all the rights and privileges of 
this agreement, including the grievance 
procedure 11

• 

HOURS OF HOR:<. 

,IJ..s we 1190 to press", vie don't knm~1 t:1e 
outcome of the vote on the hours of ~ork 
proposal. Nevertheless~ the following 
is the motion that the contract committee 
recommended to the April 24th meeting. 
Be it moved that: 
Each employee \vi 11 have an established 
working shift falling v!ithin the hours 
set out herein: 
a) Hours of work shall be 32 hours per 

week consisting of either: i) 4 
consecutive days, or ii) 5 conse-
cutive da.ys; 

b) [\1aximum hours \•!orked in any one 
working day shall not exceed 8 hours7 
which are to be vJOrked between 7:00 
a.m. and 6:00 p.m. ; 

c) Each 1tJorking unit under the guide-
1 ines of parts a) and b) shall 
decide which form of week it will 
1/JOrk. 

By initiating discussion on the shorter 
work week9 both in days and in hours~ we 
can start our fe 11 ow uni on members think-
ing abo~t its iDplications, particularly 
in regards to their personal lives. The 
Contract Negotiating Committee can both 
justify and support the proposal and is 
confident that a shorter work i·1eek in 
hours with fl exi bi 1 i ty in the number 
of days worked can be ne:iotiated. 
Flexibility and shorter hours are the 
key points of our position. Each ll!ork-
i ng unit is to decide the form of week 
it will vvork. If problems are encoun-
tered vJith its implementation then v!e 
have recourse to our grievan ce proce-
dure. Hithin a working unit~ one can 
foresee some people workinq a /1. day week, 
others a 5-4 schedule~ and still others 
working the regular G day week (i•dth 
fewer hours of course). 
T:1e Library's modified 1•1ork i-1eek ha.s 
almost run its one year experinental 
course. It t•ms implemented in t!iree 
diverse Library division s , and it has 
succeeded from the viewpoint of the 
suooortina staff concerned. It has also 
prb~ed to~be a success for the Admini-

. ), 

stration: meascifable prbduction has 
risen in all 3 divisions (an arqument 
we v!i 11 use to justify fewer hours). 
The implementation of the modified/ 
flexible work week v,as a relatively 
tame move; it i nvo 1 ved no shortening of 
the number of hours worked. The present 
results were predicted when· the project 
was still at the research stage. Hhere 
we are breaking new ground (in regards 
to this university) is our strong desire 
for a modified/flexible work week 
composed of fe11er hours. 

TIME OFF FOR UNION MEETINGS? 

The Coritract Committee is recommending 
that /\UCt I s first contract should 
include provision for a general two-
hour Junch break on a specified day 
each month (i.e. the s2cond Thursday of 
each month) to enable everyone to attend 
union meetings. 
Many of our members find it difficult 
to attend meeti nqs after l:·JOrk. The 
qeoqranhical isolation of U.G.C. means 
that many of us hr.ive made transportation 
arrange~ents that require us to leave 
right at 5:00. f,1ost of us are women and 
many have family resoonsibilities. 
fioon-hour meetin~s are frustrating 
because we have so little time - only 
about i /2 hour - by the time v1e get to 
and ·from the meeting place. 
To build a really democratic union, with 
fun membership participation, we .. need 
a meetin0 time which makes it p6s~ible 
for nearly every member to attend meet-
ings . This proposa 1 t·JOuld al 1 ow us to 
have a mcetin!J long enough to really 
accomplish somethina., at a time and 
place convenic t for everyone. 

THE i'-!Et-JSLETTER 

The uni.,n \'Jould appreciate some help in 
putting out the newsletter. We're 
tryinq to get it out every 2 v,eeks, and 
its importance for our members will 
increase as negotiations begin. There 
is not a lot of work involved~ parti-
cularly when we have lots of volunteers. 
You can do as much or as little as you 
v-!ant. Ue need people to write articles, 
ivre~ help run it off on a gestetner 
and collate. Honestlvs you're not 
signing away your lif e if you volunteer 
some tine. Call the office! 224-5613. 

DUES 

He finally made it! rim·1 that we're 
leqit folks, here's the bad news. 
Ac~ording to our constitution, we have 
to start c6llectinq union dues. The 
reievant section on page five reads: 



g) 11 Prny riembc"::r failing to pay her/ his 
monthly dues inclu din~1 per capita 
tax for ·a perio d exceeding 3 months 
while working within a bargaining 

·- t} -

unit shall be automatically suspended. 
The foreqoin g does not apply to 
members of a unit pending certifi -cation. 11 

' . 
This means we have to go to all the 
trouble of collectin g dues ourselves 
until a dues check-off is negotiated. 
The mont hly dues are $4.50 for ful -1- time 
employees ar'ld $2. 00 for part-ti ri1e staff . 
Thay are due in May ~ arid your division 
s teward \-!i ll get you if you don't get her f irst. · 

. ·.-:-: 

frnd re.member 9 keep your . rece1 pts, union dues are tax deductible . 
EvGn though we haven't got a contract 
.rt, AUCE h2.s alr eady achieved many good 
1r;ca.s:_:r es for i t s m2Dbei·s. We have acte d o~ behalf of m~~b~rs with gr ievances ; r,:1 e1nµloy2e v.1110 was fire d got her job 
bac!z; and si nce we opp·J·ied for certifi-
cati on~ th e universi ty bas had to , 
conf orni t n s11ch ·1 av,,s ~s the Mi.nimuri Waqe fa,ct. ,, , 

-_ -~ 

EXECUTIVE MEETINGS 
:~2m2:nbP.r t hat every Tuesday at 5:15, the Exccut} ve meets in the back of the SUB cv.-feteria .. These meet i ngs are open to 
t;-;-~ n~1:.~mbei's l1·1 p at 1 ar ge and a 11 members 
D.:"C encour aged to come and participate. 
Sometimes t he plac e of the m~eting will 
cilange . Hov,,ever~ t he nev1 location vJill 
b2 poste d on the door of the AUCE 
!1j~,~ -i C0 ( c:LJD 223 \ '-- . , \ .J Ll _ OJ o 

Room>22H, Student Union Buildinr: 1 
f-1onday .:.Frid ay, 11 : 00- 3 : 00 ,...,...,. r::6~3 t l :!.t· - 3 -~ I , 

··., f _· . 
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