Association of University and ge Employees

LOCAL No. 1 (U.B.C) February 1980

TO: ALL MEMBERS FROM: THE CONTRACT COMMITTEE

This report is to bring you up to date on the present state of our
negotiations. Jane Strudwick has been ill this week so we have been meeting
with Eric de Bruijn. On Wednesday at 4 p.m., as we were about to adjourn
for the day, de Bruijn told us he didn't want to meet with us on Thursday
because his committee had research to do. We told him we were prepared
to meet with him and that we have to do our research during our own time -
we would be pleased to take Thursday for research purposes as well, A
half-hour battle ensued after which a furious looking de Bruiijn told us
between clenched teeth that he would meet with us Thursday after all. He
must have fumed all night over an "appropriate” way to chastize us for our
rebellion. First thing Thursday morning he told us that his committee had
found themselves with commitments that suddenly prevented them from meeting
us any day but Wednesday next week. I guess he was determined to teach us
who was allowed to play what role in the old parent/child game.

The basic issue seems to be the same one which existed on the first
day of negotiations, i.e., limited negotiations until all our cards are on
the table. This refers to the fact that our members have the right to
submit proposals up to one month prior to the termination of kne contract.
Having apparently successfully resolved this issue, the University has back-
tracked on any and all monetary issues pending the official expiry date
of this eventuality. The result - no wage proposal, reduced meetings and a
host of "no comment's”.

The seriocusness of the University's claim of desiring an early
settlement is in jeopardy. BEven so, we feel the relative positions of the
University and the Union are clear and that successful, speedy negotiations
can occur subject to the University's reasonable approach to monetary
items. Like Orphan Annie, we remain "unaccountably optimistic”,

We have had some constructive discussions during our scanty meetings
to date and again, it appears we are not tco far apart on many issues,
although it is really too soon to say much at this time. So far, the
University has signed one of our proposals, Article 17.01 PICKET LINES.
Both sides are presently waiting for responses to new wording clarifying
the intent of the proposals which have been exchanged..

Discussions on several of the proposals have evolved to a point where
the University is expressing their real concerns. lere are some examples:
{see page 2)
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21.01 Tuition Waiver

Even though it would cost the University nothing to allow us to take up an
empty seat in a course, our employer prefers not to lose, in the University's
words, "a potential source of revenue".

21.04 Courses During Working Hours

Here are some direct guotes from the University:

"if the employee wants to go to school, they can work either part-time or
go to school full-time. Employees are hired to serve students. Either
they want to be an employee or they want to be a student.®

"The University will not agree to any more clauses with 'SHALL NOT BE
UNREASONABLY DENIED'".

"The University is opposed to it's administrators having to defend
departmental requirements."

"We (the University) would be wasting time debating reasonableness."”

28.02 Work Day and Work Week

University quote:
"The University is opposed to the concept of flexible time."

30.01 Leave of Absence

The University has stated that they would sooner have us resign than grant
us leaves of absence.

30.071 Adoption Leave

The University has declared that their first concern is not with compassion
but with University services. The University refuses to recognize that
the responsibilities of adoption are identical to those of maternity.

. One of the frustrations when negotiating clauses like this is being
faced with de Bruijn's statements such as "The University must assume that
a large proportion of the unit would utilize any clause like this that
was signed."

Perhaps the greatest obstacle we are confronted with is the University's
continued refusal to discuss any items that they see as having any financial
repercussions - like TUITION WAIVER. We can only hope that this situation
will improve after Thursday's membership meeting.

We hope we have highlighted the general tone of negotiations as well
as delineating some of the kinds of attitudes and problems we are dealing
with. We will be meeting with the University on Wednesday, February 20th
and will be reporting to you in more depth as negotiations proaress.



UNION PROPOSALS to amend the 1979/80
AU.C.E./U.B.C. COLLECTIVE AGREEMENT

{as presented January 14, 1980)

Proposed changes and additions ane typed in scnipt.
ARTICLE 3.02 - Continuing Employee

as is,
Add :

Rut-time employees who wonk negularly Acheduled houns may clect to be paid by
the month.

ARTICLE 3.07 -~ Retirement

The employen has no night to hetine an employee on to hequire an employee to helixe.
An employee at her/his option may retine at any Lime aftern thein §ifty-fi4th binthday.
(a) as 1is.
(b} as is.
(c) as 1is.

ARTICLE 5.05 - Contracting Out

(a) to (e) as is.

(4] The Univensity agrees that thenre ékaﬁﬁ be no contracting -out without the prior
w&atten approval and agneement of the Union.

ARTICLE 7.02 - Full-Time Leave of Absence

Leave of absence without pay shall be granted upon request to any employee who has
been elected or selected to a full-time office or positionin the Union, in the
Union's Provincial Association or in any othen body which the Union maintains
membership on affifiate status. HAny employee so elected or selected must give one
(1) month's notice to the University. Seniority shall accumulate during such
employee's leave of absence up to one (1) year but no longer. The employee shall
also be allowed to continue with all the University's Benefit Plans and the employee
shall pay the full premium of these plans. When the Leave of absence has a ferm of
one year on Less, the employee shall be neturned to hern/his Lormern position with
the University. "When the Leave cf absence exceeds one year, the employee shall be
placed in the coincidental vacancy of hern/his choice in hen/his §ormen classi-
fLeation, ox where no coincidental vacancy exists, shall invoke the provisions fon
Anvokuntarny Lthansgenr.

ARTICLE 9.01 - Human Rights

as is.
Add:

imployees shall not be discriiminated against in thein employment fon the neason
that they are over sixty-five (65) years of age.
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i/iRTICLE 17.01 Picket Lines S/C«f/’(/ é@

(a) as is. B L S

(b) The Union Becutive shall infomm the University, in wiiting, as soon as
possible that they negard the picket Line which has been set up as a bona
fide picket Line.

(e)ids s,

ARTICLE 19.04 - Notice of Intent Bl

Before such changes (as outlined in Article 19.02) can come into effect, the
University shall provide the Union and the employee(s) with at least three (23

“—months notice of intent to introduce automation, equipment or procedures which

might result in displacement of or reduction in employees, or in changes in the
employees' job classification. Such notice of (ntent must include all Anf o~
mation pertinent to such changes and have a femmination date. The termination
date may be extended by mutual consent.

ARTICLE 19.041 Technological Changes - New Articfe

ALE changes of technical, automated on procedural methods which rosult in the
displacement of employees shallf be regerned to the Union forn necommendations on
changes and methods to accomplish changes, prion to any action being taken by
the Univernsity.

ARTICLE 19.05 - Retraining

(a) Employees who have become redundant, or who have received notice of layoff,
due to technological change, shall be eligible for retraining to equip them
for the operation of such new equipment and procedure. Such nethaining shal?
oceur duing working houns at the University's expense.

(b). to {d) as ‘is.
~ARTICLE 21.01 - TUITION WAIVER

On completion of the probationary period, a continuing full-time employee, a
sessional employee and a continuing part-fime employee who works more than seventfeeit. .
and one-half (17%) hourns per week shall be entitled to tuition waiver to tabe fon '
credit on to audit to a maximum of nine (9) units per year (12 months) in eithen
udenghaduate on graduate cowrses. 1In addition to the entitled credit courses,
employees shall be entitled to take any number of non-credit courses at any one
tume, singly on concunrnently, over a period of one yean (172 months). Tuition
fees shall be waived but the employee shall pay the cost of student soccety fees,
books, materials, eauipment or travel associated with the course.

ARTICLE 21.04 - Courses During Working Hours

An employce may take University of B.C. couwrses during working hours if the Depart-
ment Head agrees to the required time off and make-up time arrangements. Per-
mission for such arrangements shall not be unreasonably denied.
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ARTICLE 21.06 -~ GRADUATE STUDIES

Belete this article,

ARTICLE 22.01 - JOB POSTINGS

AYT vacancies for posditions of thiee months on mene dutration, with the exception
of Leave of absence and matenity Leave shall be posted on a1l union bulletin _
boards and ‘such other places s may be agreed upon between the University andithe
Union for at least five (5) working days.

Leave of absence and moternity Leave shall bo pilled by Lemponaty promotion. ALE
vacancies of Less Lhan three (5} months duration with the exee @Lon of pay ghode

| clahsifications shall be fiflod by Lemporaiy promotion in accordonce with Anticfe
Cltil . L =

No-position of over three (3) months duration shall be €i11pd from outside the
bargaining unit without being posted in accordance with this article,

A copy of all job pastings shall be sent to the Union Office and to all employees
on either recall list,

ATT postings shall include the specific job title, & summary of the position
specifications outlining the Job duties, minimin gualifications and pay grade,
Lach notice shall state: "both males and females are encouraged to appliy"”,
ARTICLE 22.07 - TEMPORARY PROMOT 10N

pre

An employee who, on the request of the department head, sgrees to temporarily
resume any of the duties specific to s higher classification, or temporarily
replaces another employee in such higher classification, shall be paid at”the
minimum of the psy grade for the appropriate classification or the next higher
step in the pay grade for the appropriate classification which provides an
nerease., &

AR Zemponony phomoddons must be fafled grom within the borgaining unit on the
bosis of seniodty, fisstly within the de pentment on Libhany division, becondfy
the University on LAbxrans Aystom,

The higher pay rate shall apply for the period so worked, providing this, period
15 at Teast one (1) complete shift of sever (7) hours.

Such temporary promotion shall be for a periogd of no longer then six (6) months
duration with the exception of leave of absence, including maternity leave,

To accept or refuse a temporary promotion shall be the employee's choice.

ARTICLEZ7.15 - TIME OFF BUTW LIN BOXING DAY WND W0 YEAR'S DAY - New Artitle

At i B o T 888 8 g e

In addition Lo the preceding vacdtion et loments, employers shall recelve Fime
044 With pay fon dheneaula by soheduled dous of wenls whick gall between Bowing
Doy and New Yean's Diy. ol
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ARTICLE 28.02 - WORK DAY AND WORK WEEK

(a) as fis.

(b) The employees in each department or library division, under the guidelines of
this Article, shall decide which Torm of wonk week and hours in a day they will
work., Bveny effont shafl be made by the employern to f_wpfq with the employees'
decision.

(c) as is.
(d} Bion to the preparation of work schedules by the department head on hen/his
delegate, employees shalf be asked fo submit Lists of thein scheduled prefen-

ences gor consdderation. Heny effont shall be made by the employen to comply
with employee's proposed schedufed howvs of work.

ARTICLE 30.02 - COMPASSIONATE LEAVE

(a) In the case of death or senious iLfress in the immediate family ox 4n the case
of necessity of acting asb an administraton of an esfate, an employee shall be
entitled to three (3} full working days with pay upon netification to the
department head.

This leave may be extended up to a further three (3) days with pay by the
Director of Employee Relations. Such leave will pot be charged to other
accrued time off. - -

Immediate family shall include, an employee's parent, grandparent, husband,
common-law husband, wife, common-law wife, child or ward, brother, sister,
father-in-law, mother-in-law or any other helative whose death on L0Eness
nequines the attendance o4 the employee. Relatives Linclude pekboﬂé who ahre
nefated by marniage, adoption on common-Law.

ARTICLE 30.021 - SPETAL LAVE - NEW QRTZCLE

In the case of a household on domes tic Qmﬁﬂgencj, anfudkﬂc AhBness in the immediate
family, an employee shall be entitfed to up fo two (2) fuli working days with pay fox
cach household on domestic emengency upon nofdfication £o the deparniment where she/he
works .

ARTICLE 30.05 ~ MEDICAL AND DENTAL PLAN

(a) The employer shall pay oue hundred percent (100%) of the monthly contribution
to the Medical and Dental Plan.

EBNohn d)ras i
ARTICLE 30.071 - ADOHION LHAVE - New Article

(a) An employee shall be granted Leave with pay up to a maximum of two {2} days on
the cccasion of hern/his adoption of a child, i

(b} Upon nequest, the employee shall be granted up to thiee (3] months feave of
absence without pay (Anticle 30.01), subjfect fo extemsion upon applicaiion to
the mmployee Relations Depantment. Upon hrefunn Lo wonk the employee shall be
neinsfated «n hen/his fonmen position acconding fo Anticle 30.01.



UNION PROPOSALS to amend the 1979/80
R U.C.E./JUB.E. COLLECTIVE AGREEMENT

(as presented January 24, 1980)

Proposed changes and additions are typed in sonipt.

ARTICLE 23.02 - New Article

Thene shatl be no official evaluation kebdmté

ARTICLE 31.04 - RECLASSIFICATION PROCEDURE
(a} as is. |

(B aCa g ds s,
ti1) as is. | |
(Lil) An employee shall be notified of any University Commitiee meetfings pen-
Latning Lo hen/his request fon neclassification and shall be penmitted
the necessany time off without Loss of pay and benefits to atfend. At
the nrequest of the employee o steward shalf be present.

te) to le) as is,

ARTICLE 31.05 - WAGE INCREASE AWARDED THROUGH RECLASSIFICATION

{a) as 5.
(b) deleted.
ARTICLE 31.06 - WAGE INCRFASE AWARDED THROUGH MISCILASSTFICATION - New Article

Wnene the position does not entail new fob duties and has in gact been misclass-
LfLed sdnce date of hine, the employee shatl be wlaced on the same Aentonity Atep
tn the appropriate classification she/he was on in the original job classdigication,
and shall neceive §ull pay rate adfustment netroactive to the date of hine, except
whene date of hine 5 prnion to Juby 1, 1978, in which case, pay rate adjustment
shall be netroactive to July 1, 1975,

ARTICLE 33.06 - DISCIPLINARY ACTION/EMPLOYEE FILES

Any written censures, letters of reprimand ard adverse reports shall be removed
from the employee's files ard destroyed by the employee concerned in the presence
ot both parties after the expiration of twenty-four (24) months from the date it
was issued, provided tisere has been no further infraction. The University agrees
not to introduce as evidence in any hearing any document frow any file of an
employee, the existence of which the employee was unaware at the time of filing.

ARTICLE 36.02 - WAGE RATES

The Union wage wage rate increase shall be 18%.

ARTICLE 36. 03 - BI-WEKLY RAY HRIODS - New Article

inployees snhall be paid bi-weehfy.



36.02 Wage Rates

April 1, 1980 - Monthly

Pay Grade Step I Step 2 Step 3 Step 4 Step 5 Step 6
Start 1 Year 2 Years 3 Years 4 Years 5 Years

I 1107 1134 1158 1184 1208 1233

I {(Intermediate) 1158 1184 1208 1233 1259 1284
tjonh 1208 1233 1255 1284 1310 L3235

IT (Intermediate} 1259 1284 1310 1335 1359 1385
Iil 3358 1359 1385 1410 1436 1461

IIT (Intermediate} 1385 1410 1436 1461 1486 1512
Iv 1461 14886 1512 1536 1565 1592
v 1565 1592 1620 1647 1676 1703
VI 1676 1703 1731 17159 1787 1815
VII 1787 1815 1842 1870 1897 1926

April 1, 1980 - Hourly

Pay Grade Step I Step 2 Step 3 Step 4 Step 5 Step 6

Start 1 Year 2 Years 3 Years 4 Years 5 Years

X 728 7.46 7262 F 19 7.95 B.11

I (Intermediate) 7.62 AT 7.95 8.11 8.28 8.45
IE 7:95 8.11 8.28 8.45 B.62 8.78

IT (Intermediate) B.28 8.45 862 B.78 8.94 9.1l
IIY 8.78 8.94 gl .28 9.45 9.61

ITI (Intermediate} 9.11 9.28 9.45 9,64 3ol 9495
Iv g6, 9.78 995 L0111 108. 30 10.47
v 10.30 10.47 10.66 10.84 11,30 1L 20
VI 11.03 11.20 1i.38 11.57% 1lL.76 11.%4
VIT LEeirs 11.94 12.12 12.30 12.48 12.67

(based on an 18% increase over one yvear)



2 UNIVERSITY PROPOSALS to amend the 1979/80
AU.CE. /U B, COLLECTIVE AGREEMENT

(as presented January 14, 1980)

ARTICLE 13.09 - Staff Rooms and Facilities

Delete first paragraph (which reads "The University and the Union agree that
existing staff rooms and facilities will continue to be maintained at the present
level of service for the term of this agreement, ")

ARTICLE 21.01 - Tuition Waiver

On completion of the probationary period a continuing full-time employee, excluding
a sesstonal employee, shall be entitled to tuition walver to take or audit one (1)
credit course per session to a maximum of six (6£ units per year (12 months). One
(1} non-credit cource at any one time may be takén up to the equivalent in fees for
credit courses over s year. To determine the eguivalent value in fees, reference
should be made to the fee for three (3) unit Courses in the University Calendar
under the heading "Fees, Summer session".  Tuition fees shall be waived, but the

- employee shall pay the cost of materials, equipment or travel assocliated with the
course, - e |

This benefit shall aliso be available to a continuing part-time employee who works
more than seventeen and one-half (17%) hoars per week,

The remainder of the Article remains thé'game;

ARTICLE 22.08 - Orientatieﬁ“53?§¢d foﬁ_TﬁaﬁSfev“éﬁd:??antion

When promoted or transferred, the employee shall be on an orientation period for
three (3) months. If an employee finds the job unsatisfactory or is unable to

meet the basic job requirements, she/he shall be returned to her/his former position
or to a vacant position in her/his former salary range.

ARTICLE 31.04 - Reciés&if%catiﬁn ?recgdu?e:l= £e)

The employee shall be notified by letter, within eight (8} weeks of date Employee
Relations receives the completed reclassificationform referred to in (b) (1)
above, of the decision regarding the request. If the reclassification 1s not re-
commended, a letter shall contain the reasons for not recomniending the reclassi-
fiction, a copy of which shall be forwarded to the Union.

ARTICLE 31.05 - Wage Increase Awarded Through Reclassification

(a) To iemain unchanged.

(b} Update to read ... excépt where date of hire is prior to July 1, 1979, in which
Case, pay rate adjustment shall be retroactive to July 1, 1979, _

ARTICLE 34.06 - Recall Procedure - (1)

Employees recalled to a position other than that which they held prior to layoff

shall be on an orientation period of three (3) months. If the employee finds the
Job unsatisfactory or is unable to medt the basic job requirements, she/he shall

be returned to the recall list.
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ARTICLE 34.06 - RECALL PROCEDURE - (1) NEW

Part-time, full-time or sessional employees who have been laid-off may., in addition
to being listed on the part-time, full-time or sessional recall lists respectively,
submit their names in writing to:

The Administrative Clerk in Charge of Recall
- Employee Relations Department =~ =~

to be considered for employment on an irregular, hourly basis.

A copy of each request shall be sent to the Union office within five (5) working
- days of receipt of such request.

,Article 34.07 (a) - Notice - shall not apply to employees working under this section
(34.06 (1)) due to the short duration of each job.

gt SR

o ARTICLE 30.01 - LEAVE OF ABSENCE WITHOUT PAY

(a) An employee may apply for and receive a leave of absence without pay for per-
sonal reasons for up-to three (3) months duration. Leave for longer than
three (3) months shall only be considered under exceptional circumstances.

(b} Permission shall be obtained in writing from theDepartment Head. The request
shall centain the date leave is to commence and terminate. If leave is for
fonger than one (1} month, the employee shall notify the University, in writing,
not less than one (1) month prior to date of return whether or not she/he is
returning to the University at the end of the leave. Failure to do so will
constitute resignation. '

(c)‘Eééryfeffert_shaﬁ¥ be made by the University tehéompty'with an employee's
request for such leave. Refusals for such leave must be given in writing to
the emplioyee with reasons for refusal stated.

(d) Extensions to leaves of absence will not be granted except in cases of illness.
A doctor's certificate must accompany such request for extension.

(e} Upon return to work the employee shall be placed in her/his former position
provided the leave has not exceeded one (1) year. If leave has exceeded one
(1) year, the empioyee shall be transferred to a coinsidentally vacant position.
If no vacancy exists, she/he shall be placed on the recall list.

(¥) During leave of absence without pay, employees shall accrue sentority for up to
one (1) month. The University agrees to maintain employees on the Medical and
Dental Pian during a leave of absence without pay for up to one (1) month, sub-

- Ject to Article 30.05 (a). SR

WARTICLE 37.01 -~ Duration of Agreement

The University is proposing a three year agreement.



