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::·~;:~1";·t Guy/ , The i·,BG···Fed :l s.i in ,.·b1:1~iness .,to hold up not hind e r strike effo .rts, but 
't, I we do ··get :, e ~tremely conc er ned when the co-ordin a tion of strike efforts is 

,not r/lanned ';_with 'A· those ' .people who are going to be asked to put their pay 
.. , .. i; ,··on the •' lin~ ·1· for :yo ur set ~lement. Our affiliat,es expect us to co-ordinate 

·i.:··i·;\ : effort:s~ .l ~nc:;lud i 'ng , those ,·of' unaffiliated people. All unions in the 
·,.··' province have <iealt with ··and attempted to follow our policy on picke ·tting. 

:<.' ··} .w~:)riµs~ protect ):.the weqpbJJ. · we have built. The sanctity of the picket line 
· .'···'lt i~ ·i ti-0:r!-.g~r: · h!3;i;'~ ; ~i;i . B. C . · than anywh7re el.se. . We· think your un~on used 
/,if\, th~ '·i·_at9 m. bo~ ·ron t:,day one .·· ,o_f the strike and this has caused nothing but 
: ~) .proJ:,i·e~~·. ;, 1We , fiave ,~_1:laq .at,out 150 . _calls concerning this matter and th ,.i:s 
I 1,'t;~ ' p 1;q_t:,·l em Gtrpse P~1c aus~ ·; of :~ns -uj:f icient planning. You have a city out 
< "?,· :-th~ r~ · ~nd ,-~pe0pli .norinal.;1.y ' 'pi -cket their places of operation. You · have 

t· .}~i/;-~·reat~d , · a · ·-f::<;.·,tal ~-etfo _rt _,f J;",o~ I day one ,which i~ an extreme danger. . One of 
·, /·:~!~, .... the Q~ggeert; ?1gro ~ps · p7obably. cannot · hold their members beyoi:id Sunday and 

.JiC.1we ... cannot - have .·the pi~ket · line destroyed. We ask you to give ~eally 
·'':':-/;;;: serious con ~l deration to , removing the picket line on Sunday and picket 

l ' • , ' ' , r ··\-~-'-the way ·\w.e s~y . . · We ·-,woulq · use all the tools in our power to get you a 
settlement~ -·i ive _haverto~o, . the university management they will be in 

. trouble ·with the entire labour movement if a settlement is not reached. 
w~ can arrange meetings 'immediately for you and you must take a realistic 
position at these meetings. Don't maintain the kind of picket we 
9annot enforce. · We cannot stop CUPE from crossing your picket lirtes 

-~ unless . it is , don~ with us. We don't want you to destroy our tools, which 
• I I 

~it~.,··we . feel y·ou are doing. Every union that goes on strike wants to beat 
/ back t _he whole . world on the first day . and we are liable to get lit \wi t h 
\ ... --back-to-work 1 • legislation if their strikes are not successful. -

. . 
• 

Ian/ I did recommend your point of view to the executive and we discussed 
picketing i~~ividual puildings. 

-Nancy/ , If we picket individual buildings we would pick out the most impor-
tant bqildings ~- ~·those receiving the greatest use, i.e., the library. 
Ther~ is a concern that we shouldn't make any more trouble for CUPE th a n 
we are · piese~tly •. With in~ividual buildings being picketedi some ~f t heir 
people may ~et paid and dthers must honour the picket ·lines and not b e 
.Paid. ' .. 

r, ' , ~, • , I , 
t ' ' ' I 

1, tf?\\ .;J:-~n/ . P,lease cla:r:: i fy .. your i. ?bj ~ct;ions . to th~ pre sent picketing. 

1 Guy/ You are going .'to . have . a maximum - effort until Sunday night. After 
Sunday ~e , have problem as we don't want picket lines around the en ti r e 

·.), operat~on. :.Ho:r;:iefully we ·.may be able to avoid that by getting you ba c k t o 

. . the bargaining table. . . 
• • I 

Squir .e/ Pickets would be . at the actual place where your members are on 
strike next week - where employees are employed. Once you go beyon d thi ~ 
area to picketing operations where you do not have any members it is mo re 
9onfuse9 • . · · 

I 
,I• I ' ' • 

Guy/ This wai · there would be no problem in us handling the other uriidns. 
l . • . l f ' • • • • ' • 

Squire/ . The ·problem is where there a~e no striking members employed. 
Tpis could .g9 _ on into next year if there is not an early settlement. We 

· are goihg to have a p~oblem i~ getting CUPE to honour tne picket lines 
even µnder the terms we ~~ve suggested. 

' . 



B~ Fed/AUCE 
3/12/75 2. 

Guy/ You have a legal and moral right to picket bui~dings where you work 
and if CUPE people work there as well, they are going to have to honour 
your lines but they want the right to share and plan the picketing. 
They have agreed reluctantly to go along until Sunday night only. 

Russ/ It was also CUPE's idea to picket pretty much in the same locations 
as we have now. He was saying there is a lot of problems internally in 
CUPE because of the passes being given to some people. We would be 
causing more problems if we picket individual buildings. We must live 
with these people long after this event. 

Squire/ CUPE·::came here requesting that you remove those lines so they 
could have ·a ·meeting and I have a strong feeling that some are going over 
the hill on it and we are going to have some real dog fights. Your posi-
tion is stronger if you are just picketing areas where you have members. 
Andrews is going to holler no matter where your pickets are. If you can 
justify keeping themout .we have a chance to do this. They are looking 
for an excuse to run that line. 

:Guy/ It doesn't do anyone any good if they do this~ 
. . 

Nancy/ We looked at other unions when . planning the strike and ) they picket 
their employers. The university employs us, not particular departments 
and we followed this example, picketing the University of British Columbia. 
This is another reason why ·we didn't picket individual buildings. 

~uy/ We understand this. This happens in every dispute. ' The alternative 
is that thousands of people are putting their pay check on the line to 
help your strike. That is why this organization is used as a co-ordinator. 
You don't have the moral right to ask people to sacrifice their money to 
get you a settlement on day one because you have not tried other ways and 
if they don ' _t respect your ,picket ·lines, your weapon is gone. 

Squire/ A very short time ago unions were crossing picket lines of other 
unions and 15 years ago this was par for the course. All kinds of d~~ls 
had to be made before you .could 'ens~re 'a solid picket line. Andrews ~as 
s&ying he was going to cross and if we give ~nyone an opportunity to . do 
that we are , craz -y ·.·and · your. .i't~rganizatio _n ·is · cra~y to '·Jal 'low this to happen • 

• , I 

Guy/ With the pulp and forest workers we had to get involved in the 
picketing. The alternative is indiscriminate picketing and people crossing 
the lines, which .is the situation in other provinces and in the states. . . . 

'. 
Squire/ Evep picketing does .. J not win a settlement sometimes anyway. . . . 

' . { 
, 1 , I • I 

Guy/ We plan them together and that is why the picket line means something. 
The people . in other provinces do nqt . ~in strikes. 

, i l \. , .,. I 

Squire/ in ·some ·are?s it · is ' .consid~rea ·'.~, win . j 'ust to ·get back to work 
and in some places people ·take a ·loss to · get back to work and it is 
r -~a use · th'?Y: failed .. ;to get _1~h~ :~ $llPJ?Ort ' ·: of the, other ,~orkers. The most 

-~ect~ve t,;i.nie 1;_in ~ny _· barga~i1ing is ~t-1:ie· llt.h ' and 12th hours prior to a 
strike • .-· +here · :is no .such ' :thing , as q '· sport strike any more. There are 

I ' I ·' • 
I ; ,, ; ' . , ~· • ;:: ',, • i 

' ·. ·": ' 

• l, 
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will not go o u t o n 
for a settlement 
in the next week, 

• I I 

I I ' . 
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proposal • is cont~ng .ent 
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