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-lvfMeetlng of the representatlves of AUCE Local #l with Len Guy and Jo

Squire of the B C Federatlon of Labour =l SUhec it 1 975 =SB Cq Fed Office.

-quy/ The BC Fed 1s in buslness to hold up not hinder strike efforts, but
Hid we daiget extremely concerned when the co-ordination of strike efforts is
.not planhed with! those! people who are going to be asked to put their pay

~<on the line: for your settlement. Our affiliates expect us to co~ordinate

'3f;efforts, including those of unaffiliated people. All unions in the

i province have dealt with and attempted to follow our policy on picketting.

. We must protect the weapon we have ' builti “iThersanctity of the picket line
Lin s s stronger here ‘in B.C. than anywhere else. We think your union used

.fﬁ‘the atom bomb on.day one of the strike and this has caused nothing but

4 problemsiil We . have had about 150 calls concerning this matter and this

" problem arose because of insufficient planning. You have a city out

n“f:there and people normally picket their places of operation. Youshave
;g;;created artotaleffort from day one which is an extreme danger. One of
i the biggest groups probably cannot hold their members beyond Sunday and

'”Qahwe cannot have .the picket line destroyed. We ask you to give ¥eally
bl serious; oon81deration to removing the picket line on Sunday and picket

D ithe! way 'we say. We would use all the tools in our power to get you a

settlement.  We have told the university management they will be in
trouble w1th the entire labour movement if a settlement is not reached.
We can arrange meetings 1mmed1ately for you. and you must take a realistic
p051tlon at these meetings. Don't maintain the kind of picket linés we

- cannot enforce. We cannot stop CUPE from crossing your picket lities

unless it is done with us. We don't want you to destroy our tools, which

. 'we feel you are doing. Every union that goes on strike wants to béat

back the whole world on the first day. and we are liable to get gat with
back-to-work leglslatlon if their strikes are not successful. |

'Ian/:I-did recommend your point of view to the executive and we discussed

picketing individual buildings.

Nancy/-If:we picket individual buildings we would pick out the most impor-
tant buildings.- those receiving the greatest use, i.e., the library.
There is a concern that we shouldn't make any more trouble for CUPE than

‘we are presently. With individual buildings being picketed, some of their

people may get paid and others must honour the picket lines and nodt be

paid.
wkian/_PleaSe;c1arify.yourﬂobjectionsoto the present picketing.

. Guy/ You are going to have a maximum effort until Sunday night.  After
 Sunday Weahave a problem as we don't want picket lines around the entire

. operation. ‘Hopefully we may be able to avoid that by getting you back to

Guy/ This way*therelwould:be no problem in us handling the other unicns.

the bargalnlng table.

Squlre/-Plckets would be at the actual place where your members are on
strike next week - where employees are employed. Once you go beyond tHi#
area to picketing operations where you do not have any members it is more
confused. |

Squire/ The problem is where there are no striking members employéd.
This could go on into next year if there is not an early settlement. We&
are going to have a problem in getting CUPE to honour the picket lines
even under the terms we have suggested.
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Guy/ You have a legal and moral right to picket buildings where you work
and if CUPE people work there as well, they are going to have to honour
your lines but they want the right to share and plan the picketing.

They have agreed reluctantly to go along until Sunday night only.

Russ/ It was also CUPE's idea to picket pretty much in the same locations
as we have now. He was saying there is a lot of problems internally in
CUPE because of the passes being given to some people. We would be
causing more problems if we picket individual buildings. We must live
with these people long after this event.

Squire/ CUPE .came here requesting that you remove those lines so they
could have ‘a meeting and I have a strong feeling that some are going over
the hill on it and we are going to have some real dog fights. Your posi-
tion is stronger if you are just picketing areas where you have members.
Andrews is going to holler no matter where your pickets are. If you can
justify keeping themout we have a chance to do this. They are looking
for an excuse to run that line,

Guy/ It doesn't do anyone any good if they do this.

Nancy/ We looked at other unions when planning the strike and they picket
their employers. The university employs us, not particular departments
and we followed this example, picketing the University of British Columbia.
This is another reason why we didn't picket individual buildings.

suy/ We understand this. This happens in every dispute. The alternative
is that thousands of people are putting their pay check on the line to
help your strike. That is why this organization is used as a co-ordinator.
You don't have the moral right to ask people to sacrifice their money to
get you a settlement on day one because you have not tried other ways and
if they don't respect your,picket lines, your weapon 1is gone.

Squire/ A very short time ago unions were crossing picket lines of other
unions and 15 years ago this was par for the course. All kinds of deals
had to be made before you could ensure a solid picket line. Andrews was
saying he was going to cross and if we give anyone an opportunity to do

that we are crazy and your:organization'is crazy to'allow this to happen.

Guy/ With the pulp and forest workers we had to get involved in the
picketing. The alternative is indiscriminate picketing and people crossing
the lines, which is the situation in other provinces and in the states.

Squire/ Even picketing does not win a settlement sometimes anyway.

Guy/ We plan them together and that is why the picket line means something.
. The people, in other provinces do not, win strikes.

Squlre/ In some areas it is considered a win just to get back to work
and in some places pe0ple take a loss to get back to work and it is
-cause they failed to gebithey support of the other workers. The most
‘ective time in any bargaining is the 1llth and 12th hours prior to a
strike. There is no such thing as a short strike any more. There are



B Fed/AUCE i JEHEG A A R Ty
',,3/12/75 o ; i ' | 3.

*ﬁfvery few”employers who are. taklng short strikes. When you depend on

Lerr‘other unionss o' support your strike for a long time you must work with

it hemiit There are criticisms from afflllates of your organization in not

~[fﬁ[respond1ng ‘toifour: suggestlons.u I would suggest that you use them to the
*?1best of your ablllty to w1n the dlspute.

,gUfIan/ ThlS has to be a short strlke._ Our membershlp will not go out on
wiodi strikenthrough! December as there would be no reason for a settlement
gﬁ&“durlng the Chrlstmas break., ThlS has to be settled in the next week,
@?ﬂfyone way or the other.;_;ﬁygjj 4 i -

l7¥ﬁQGuy/ That is so erroneous:iﬁif madagement realizes that there could be
.Lg;yonly a short strlke they would have no pressure teisettle,

g;;Ian/ Our membershlp w111 have R go back

'|

‘fQﬁgGuy/ If you ‘are gorng to 1nvolve the whole labour movement in this you
Sl must stay out and not: play games. You made a dec131on to have everyone
Jya;tmake a. sacrlflce.nkfrq_u . o - |

H‘gf;chk/ You are cr1t1c121ng us for our plcketlng pOllcy We have laid the
fﬁ@fsanctlty of our ‘whole union on the line. The university knows what posi-
Lnintion wel areliinily They are negotlatlng in bad faith and we must do every-
””“ﬁ;thlng we can at thlS tlme to force a settlement

if}rquy/ The only tlme the un1versrty 1s g01ng to move reallstlcally is when
af}f}they reallze they are. lnvolved in-a! real war. |

”jf?quulre/ Nocxmals belng crltlcal of what you are attemptlng tolido,
L Obviously the. unlver51ty was not going to bargain with you untrlo it got
iividown' to thenitty’ grltty.; The only incentive you can give them is the

””W1thdrawal of your services. ;When you go into a strike which involves

fﬂjother trade unionists and other labour organizations, this requires a
Wi certain. amount of con51deratlon for the problems they have and that is
.~ not that they should have the right to work and cross your picket lines.

mif;cross your 11nes.ﬁ_”*¢

gukIt 1is commonsense because 1f thls support 1. not attained, they Wlll

M .{- fik 55

w;f%Dale/ It was my understandlng e the Fed was dedlcated to opposing the
:;jgjfederal wage and: prlce controls. | This ‘dispute is not so much with the
‘ *T;unlver51ty as it is with the federal government. The university believes

. it isiillegal to settle above the guldellnes and it is time to get

*f:-together over thls.3.;_;ﬁ_n~

Squlre/ It 15 a falr chance that you are going to be hit with the controls.

':JkyDale/ The federal government cannot enact 1eglslatlon to cover provincial
'};1nst1tutlons.yp - R _ o 7 _

"‘quy/ Don'! t hlde behlnd that.i That is Just a matter of making the moves.

o It owiddibe done.; The name of the game is negotiate the best contract you
“can and‘not say. anythlng to check Whether they are monltorlng the settle-

'pﬂrment  31§_g«_E¢_, faerdisidy
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ffFrances/ The problem there is that the un1vers1ty s proposal is contingent
w3 1O | prlor appllcatlon to the Board ' ;

rquulre/ That is 901ng ‘on' everywhere rlght now. You cannot sign a contract

" anywhere in the country. For a union to go out on strike after the
}fg,leglslatlon was 1ntroduced 1s questlonable.

.'- F i

ff%fDale/ The unrver51ty is worklng on Declaratlons of Intent and there is:no.
liggba31s 1n fact for them to take thlS stance.-

:['-

n?ﬁ}GUY/ We understand that we are gettlng screwed as '‘a labour movement, but
Wi we ‘mustiifacel the: practlcal problems. | ‘You are not 901ng to take them on
i}jﬁlegally because they just pututhrough 1eglslatlon.yry

1mfquu1re/ mEOT termlnate your strlke, such as was done with the food workers.

;ﬁ{fJoan/ If we do call 1t off on Sunday nlght how are you gorng to help us?

.:'.\

_Qﬁ{Guy/ We W1ll start acceleratlng the strlke untll the entire labour move-
e mentiig: behlnd you.  We are’ trylng to 'get it back to square one. You
ajﬁimust slowly 1nvolve all the afflllates., Tomorrow,-lf you are willing,
ih200 T think the Fed is prepared to approach both groups to get bargaining
Fﬁﬁjgorng agaln through the medlator.J Are you w1lllng to start bargaining?

Nancy/ (emphatlcally) Yes._ We have sent a brlef to the Board of Governors

;fﬁ?lllustratlng our eagerness; to meet. Wlth the Board. This also outlines
f v theiarticlesileft outstandlng and reasons for each - We have not heard from

' them yet about a meeting.  We know some of the members of the Board are

a%}fanx1ous to meet wrth us.;g;;;ﬁ,,bﬁ,-n

f;ﬁ?Squrre/ Normally you would have to have a thlrd party involved in this.

fhfFrances/ We e o need. the services of a thlrd person any more. We

??Llhave been with the medlator for weeks and didn't gét anything until the

W”?strlke vote.: We wrll call them up tomorrow and asﬁ them to come to the

*5ﬁ§Guy/ It would then be them answerlng your request If thev asked for

gﬁja meetlng you would assume they wanted a qulck settlement

'TﬁhDale/ We have heard that the Board oﬁ Governors wants to hear from us
' because they think: ‘they are not hearlng the whole story. I don't think

Tﬂ;there is 'such a very great problem with the un1vers1ty, the problem is
;,gW1th the leglslatlon and thelr 1nterpretat10n of 1t -

i'_'i-'.';__:'";;-f:'_;'Sql;u.:»:'e/ I suspect they w1ll turn you down.fip”
QfﬁGuy/ It would be unthlnkable of them to come to thls ‘meeting.

rances/ The Labour Commlttee members have always said that they are the

"“i-delegates of the Board of Governors, who is our employer and we have

‘] Jevery rlght to meet w1th our employer, who 1s the Board of Governors.
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_.'Guy/ There 1s probably more pressure on them now as compared to before
. the break-off, It is not normal 'to ask for such a meeting and get it

'a_because this would imply that the negotlatlng team is left out.

W Isitinot, of prime | importance that you get a quick resolution and does it
L. notimake: sense that you should be continuing negotiations? Are you going
Hisihito waitofor: the Board to. get together for a meeting? Is not this saying
%) that we want to meet with you to get 'a qulck settlement° Ifithey 2.
ug{-approached you ‘would you. not say = ah: hah we have got them -2 Don't
.“i-you feel there should be i thlrd party to support this?

ﬂgﬁlunlon caucussed ';piﬁﬂi,ﬁ?f”'

_EfIan/.At the meetlng on Sunday we Wlll have to recommend that the strike
:gﬁjCOntlnue on the same basis ori stop at that point. If we were to take
mitiather posrtlon of picketing Husti bulldlngs it would be weakening the strike
' \'so much we: mlght as well call it off.. We could win this strike this way
ot onlye dfiitods la) prolonger strike. . Our membershlp will be forced to go
Lt back to.work. before Chrlstmas, elther winning or losing. We cannot
,CQrecommend that +the strlke be reduced as you suggest. This would ensure
e igugtitag many problems as: presently because approximately 1/3 of the
,,I?workers in another union would have to honour our, plcket llnes and not
_;j;get pald whlle the rest would work and be pald

“?Guy/ We are not g01ng to allow you to destroy the plcket 11ne. ‘Before
. we are going! to allow. a wholesale cr0551ng of the' plcket line we will
pwgfremove them.; We are not g01ng to have people cr0551ng plcket lines..

:erqulre/ You had CUPE s p051tlon thlS mornlng. It 1s very dlfflcult to
fiil imposeyour: p051t10n on another organlzatlon., The meeting with the
*{giafflllates came out as we have sald g:,:w- WA

1“Guy/ I would suggest that 1f you are g01ng to llve in thlS labour move-
;3ﬂ;ment you must grow up and: stop behavrng llke chlldren. We are not g01ng
. to let you destroy . the’ weapon we have built up over many years 'and in
"}:whlch you have llttle to do Wlth the bulldlng.-__..




