
BUSINESS AGENT'S REPORT FOR DECEMBER 1987 

1. Labour Relations 

(a) Grievances 

During December, I prepared two reports and attended 
the two meetings of the Grievance Committee. 

With Sarah Eeckhout, we settled the Diana Kulyk 
Grievance which was poised for arbitration. The 
settlement reduced the discipline from 2 days 
suspension without pay to one day without pay, and with 
a greatly modified letter of reprimand (See file for 
details). All those involved were happy with the 
settlement and Diana phoned us to thank us for our good 
work. 

Sonja Taiji has indicated that she is willing to 
negotiate a settlement of the Trevor Tunnacliffe 
Grievance and Sarah and I will discuss strategy for 
this on Thursday in the first week of January. 

The Union was also able to close 5 outstanding Step III 
grievances. 

(i) Marcel Dionne: which we lost at Step III but decided 
not to go to arbitration on. 

(ii) Greg Fisher: he received $2,000 (gross) as financial 
compensation for misclassification, and as of December 
1, 1987, moved from Clerk 2, step B to Clerk 3, Step c. 

(iii)Donna Martinsen: accepted an offer of $400 additional 
compensation for misclassification. 

(iv) Mary Williams: accepted $900 for compensation for 
reclassification. 

(v) Barb Medic: accepted $654. (gross) as compensation for 
holiday pay and cleared up the overpayment. 

During December we also took care of a number of individual 
grievances which are being dealt with by our stewards. A 
major crisis emerged in Financial Services, Payroll, over 
the level of stress which our members are experiencing due 
to management's failure to carry out its responsibilities. 
We dated the grievance procedure at step 2 and copied our 
complaints up to the level of Bruce Gellatly. We met with 
Terry Sumner and explained our concern. There have been 
some improvements but we decided to move to step 3 so as to 
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be able to continue the dialogue but to keep up the pressure 
on management. We are monitoring the situation continually 
to ensure that our members are protected. 

(b) The threatened closure of the Medical Genetics Unit at 
Grace Hospital: 

This situation surfaced in November and we decided, as part 
of our campaign to protect our members in the medical 
Genetics Unit, to circulate a petition among the members at 
large. We completed this at the meeting to ratify the new 
contract. At that time we had collected 414 signatures. 
This is about 30% of our membership. I must admit that I'm 
disappointed by this figure. I would have hoped for higher 
support~ The question now is what to do with the signatures 
which we have collected? 

(c) Contracting Out 

We continue to try to get meaningful figures on this and 
have been promised that a report will be forthcoming from 
Media Services. So far it hasn't arrived and so we will 
follow up. Media Services is a problem area and through the 
Grievance Committee we will meet with our members here to 
discuss the situation. Finally, on Wednesday, 6 January, 
the Labour Relations Committee will meet and we begin a 
dialogue on how to study the Contracting Out situation as 
was agreed during contract negotiations. 

(d) Contract Enquiries 

We had the usual enquiries about the interpretation of the 
Collective Agreement which averaged about 4 or 5 per day. 
The most usual questions were on the subject of vacation 
time and how negotiations were going. We had an increase in 
the number of calls as we approached the meeting to ratify 
the Letter of Agreement. We are anticipating an increase in 
phone calls about retro pay as we move towards the end of 
January. 

2. Organizing 

We continued to hold our Stewards meeting. In December at 
our last meeting we decided to appoint Interim Super 
Stewards who would be responsible for organizing and 
representing pairs of Divisions, they are: 

Div. A & B: Susan Holt Media Services 
Div. C & D: Sarah Eeckhout Chemistry 
Div. E & F: Greg Fisher UBC Press 
Div. G & H: Chuck Erickson Financial Services 
Div. I,J,K.L: Rod Haynes Business Agent 
Div. M & N: Nobody as yet 
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We will be meeting again in January to discuss further 
organizing of the Divisions. 

As requested, I have considered setting aside 2 afternoons 
per week for organizsing and I would suggest that these 
should be Thursday and Friday. There are no meetings on 
these evenings and so no preparations to be done. 

We identified a major problem in communications with members 
at the hospitals and we are moving to improve the situation. 

3. Office Organization 

Along with Sally Bondy and Executive members, I have been 
involved in numerous discussions about this. Mainly we need 
to 

(a) upgrade our records which are in chaos, and 

(b) improve our use of computers in the office. 

We have agreed to hire a temporary staff person to relieve 
Sally so that she can get on with the former. Diana has 
agreed to help with the latter. 

4. Health and Safety 

I helped Estelle Lebitschnig deal with the problem of the 
dead pigeons in Woodward Library. 

5. Meetings, Seminars and Workshops 

I attended all meetings of the Union; Executive, Grievance, 
Negotiations, Stewards and Labour Relations. 

On December 12, I attended the Vancouver and District Labour 
Council workshop on Privatization. 

6. General 

(a) Helped the President prepare reports for the General 
Membership Meeting and newsletter. 

(b) Assisted in preparing proposed revisions of the by-
laws. 

(c) Prepared a summary and chronology of the Pat House 
affair. 

(d) Organized a Christmas dinner for the Executive and 
Staff of the Union. 

(e) Wrote a number of articles for the newsletter. 
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rreparea oy: A. ~iernan, rresiaenc 

REPORT ON OFFICE RESTRUCTURING 

Recommendations for more efficiency in the Union Office. December 1987. 

Phone Calls: 

There will be no longer than a 24-hour turnaround time on phone calls and the 
Business Agent will answer the telephone in conjunction with the secretary. 

Correspondence: 

The mail will be sorted by the secretary, with copies made for the Day Book. 
Correspondence will be routed by the Business Agent within 24 hours. Replies 
will be sent out within 5 working days of receipt of correspondence. Mail 
is to be date stamped by the secretary upon receipt. 

Grievances: 

All grievances of Steps 1 and 2 levels will be delegated by the Business Agent 
to experienced stewards. These stewards must be accompanied by an apprentice 
steward. All grievances will be reported on at regular grievance meetings, and 
the Business Agent must be apprised in order to facilitate delegation. 

Organizing: 

Two afternoons a week, to be specified, will be devoted by the Business Agent 
to organizing. 

Reports: 

The Business Agent will be responsible for delivering a weekly verbal report on 
Union affairs to the Executive. Grievance Committee reports and updates 
in a written form will be the responsibility of the Business Agent. These reports 
will be submitted at regular grievance meetings. The weekly verbal reports to 
the Executive will be summarized in written form and submitted to the Executive 
once a month. 

Problems: 

Any problems encountered will be logged in a binder and reported to either the 
President or acting President every two days. The Business Agent will keep 
track of advice given and action taken. 

Contract: 

All contract interpretation enquiries will be delegated to members of the 
Contract Interpretation list by the Business Agent or secretary. 

Minutes of Meetings: 

All chair people will be responsible for their committees' minutes. The 
Executive minutes and the General Membership minutes will be handled by the 
Recording Secretary. In the absence of a Recording Secretary, the Executive 
minutes will be looked after by the President, and the General Membership 
minutes will be the responsibility of the secretary of the Union. 

It will be the responsibility of the President to ensure the 
of the Union office in conjunction with the Business Agent. 
the President, the next in command (i.e. 1st Vice-President) 
responsibility. 

effective running 
In the absence of 
will assume this 
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