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FROM THE CONTRACT/STRIKE COMMITTEES 

At t oday's general membership meetin g, t he membership vot ed 86% in favour of taking 
a refe r endum st ri.ke vote. A press r e~ease has . been is su~d t o th a t eff ect. 

We hav e r ecei ved. many favo urabl e r emarks r ·ega rding Vicki Workman r s motivation made 
on behal f of the Cont ra ct Committee, We have been asked to make this available to 
t he ent ire membership . The fo l lo wing is the text of ~hat, st a temene : 

The' ~ontrac t Committ ee believ es the tim e has come t o hold a 
s tri ke vote i n ord er to make pl a :f.nl y obvio us t hat AUCE_· supp_orts and is 
absolutely committed to it s prop osals . Such a vote would di spl ay to the 
Uni versity th is membershi p's wil l ingness to de f e·n4 tts r igh t s , under 
the pres~nt contract . 

· ·So our fi r st s te p is t o decide wheth~ r or ·not to hold a re ferendum 
stri ke vot e . If we decide again. s t holding .the s trike vote , then we ha ve 
lost the bat t l e bef ore it' s begun . The Uni yer s ity would know- th e results , 
and th ey would gain complet e control of the si t uation. The Contract 
Commi t te e· .woul d be le ft bar gainin g Univer s :,lty pr oposal s-, which a.re al l of 
the take- away vari et y . AUCE would forfeit its freedom ,to be se l f - di r ect ed. 

On t he oth er hand , if we deci de to pr oc eed ·with the st r i ke vo t e, 
an d i f t he r es u l t a ._4re str ongly posi t ive ·with at least· ap. 85% majorit y , then 
we wil l have: availa ble ' .to us th e oµe sure means to re gi s t er our 
dis sa ti sfa cti on wi th th e Univers i t y' s ba~gaining t o da te . and st eer 
negotia tio ns wit h the m to ward s a fa vour ~bl e outcom e. A decis i on t o go 
ahead wit h t he re f er end um st rik e vot e now is· esse nt ial . 

With the c r uci ally strategic registrati on per i od r apidl y , 
ap pr oac.hin g , t he Con t r act Commi t tee ' s barg a in i ng power wi ll be grea tly 
enhanced by t he support of a aolid union, as shown by a str ongly pos.itiv e 
s t r i ke vot e . The Un iversi ty has , a s usua l, bee n stalli ng in t he hopes that 
AUCE would lo se th e opport unit y to use it s mos t p<;>tent. t act~ce . Bu t this 
has be~n :the p,i:ttern of . negot ia ,tions during the last · 3 yea rs - AUCE i s 
for ced to take mea sures t hat make it clear .to t he Universi. t y t ha t we are 
determined to ~in and re t ain a good contract. I n order t o counte ra ct the 
University's delays AUCE must speed up negotiat ions by deciding t oday in 
favour of holding a strike vot e . The sooner it i s confirm ed t hat AUCE 
gives unanimous support to it s pro posals and re jects the Uni ve r sit y ' s 
demonstrated intent to erode th e cl auses of t he present contr ac t, the 
sooner we can bring the utmost pressure to bear upon the Uni ver s i t y to come 
to an agreement. There are good reaso ns for eve ry clause i n th e contract . 
The contract pr otects us and we must pr ot ect th e contract. 

If we fail to commence wi t h these key decisions tod ay we ar e very, 
seriously weakening · our positio n. We should _remember tha t wit h AIB 
restrictions coming off this Sept ember 30 , we could at leas t expec t wages 
that would enable us to keep pac e with t he co s t of living . This yea r i t is 
not the Govern11:1ent,, it is th e University which is den ying t hose wages to us. 

We cannot afford to wait any longer . Le t us vote to act a s qui ckl y 
as possible to us e the mean·s at our disposa l to show the Unive r si _t y' th a t AUCE 
s tands more fir mly united tha n ever. The strength of any union does not l ie 
in the number of times it goes out on s trike, it li es in the so l idarit y of i ts 
membership. By votin g in f ul l support of hold i ng t he refernd um str ik e vot e , 
we will have our only opportunit y t o show th a t AUCE enjoy s suc h so l i darity and 
ther eby also th e s tr ength to exert a power ful infl uence when media t ion is 
r e sumed. 

AUCE's propos a ls ar e not ou tr age ous . They a re prog r essi ve but fair . 
AUCE has shown i nt egr i ty dur i ng r~E.~eutiati.vn:i . 

The cour se of events is r;. .H'-' h t.i1(: lmr,d,' of th os e of you ~ere t oday . 
The Contr act Connnit tee tru s ts tJ,;. · i:! 1 i1·~- r ; 0, 1 • ·:U l be ca rr .) t ci, 


